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CHAPTER ONE

INTRODUCTION

1.1 Historical Background of ARU

Ardhi University (ARU) is a public academic institution established under the Ardhi University Charter of 2007. Despite its relatively new status as a University, ARU has a long history dating back to the colonial times when it was established as a Survey Training Centre (STC) in 1956. The Centre had a mandate of training, at the certificate level, land surveyors technicians who were needed to help map the country. In 1972 the STC was expanded and renamed Ardhi Institute. As an Institute, it offered a two years diploma training in Land Surveying, Estate Management and Valuation and a three years diploma in Town Planning. The training programmes were upgraded to three years Advanced Diplomas in 1975 and they were recognized by professional bodies within and outside Tanzania.

Ardhi Institute expanded its teaching activities in 1976, 1978 and 1981 when three year courses leading to advanced professional diplomas were established in Architecture, Quantity Surveying and Environmental Engineering. In 1979, the Centre for Housing Studies (CHS) was established as a joint project between the governments of Tanzania and the Netherlands. It was tasked with conducting short courses and carrying out research in housing, planning and building. The Centre later evolved into the current Institute of Human Settlement Studies (IHSS). During its 25 years of existence (1972-1997), Ardhi Institute became a regional centre in the field of Human Settlements by training students from East Africa, SADC and Western African countries. It established academic exchange programmes with the Technical University of Delft and the Institute of Housing Studies, both in the Netherlands, Technical University of Dortmund in Germany, the School of Architecture in Copenhagen, Denmark and the Departments of Surveying of Universities of Zimbabwe and Lagos.

Ardhi Institute became a Constituent College of the University of Dar es Salaam (UDSM) in 1997. It was named the University College of Lands and Architectural Studies (UCLAS) through Government Notice of June 29th 1996 and UDSM Act No. 12 of 1970. During the existence as UCLAS, academic activities were organised into two faculties, the Faculty of Architecture and Planning & the Faculty of Lands and Environmental Engineering. Each Faculty had three Departments. In 2007, UCLAS was transformed to Ardhi University. In 2017 ARU celebrated 10 years anniversary since its establishment. During the last ten years the University has recorded significant achievements in fulfilling its core functions in teaching, research, public services to the industry and the overall institutional development. 
The organisation structure of the University is presented in Figure 1. The academic activities are currently organized in four schools and one institute, i.e., the School of Architecture, Construction Economics and Management (SACEM), School of Earth Sciences, Real Estate, Business and Informatics (SERBI), School of Spatial Planning and Social Studies (SSPSS), School of Environmental Science and Technology (SEST), and the IHSS. The University offers about 60 training programmes (undergraduate and postgraduate) and current enrolment is about 4,500 students. The University has plans to expand and improve training infrastructures in order to accommodate expanded future enrollment capacity of up to around 11,000 students in the near future.
1.2 Rationale for ARU Corporate Plan 2019/20 – 2029/30
ARU as a corporate organization has been using Corporate Plan (CP) as a tool for realizing its vision, mission and core functions as well as guiding its operations. The first CP was prepared in 2009 which covered the period 2009/10 to 2018/19.  The plan highlighted the direction and goals of the University in relation to challenges and opportunities that existed during that time. The CP was implemented in three Medium Term Rolling Strategic Plans (MTRSP) which covered three years each. However, the CP for 2009/10 – 2018/19 ends on 30th June 2019. As a result the University needs to have a new CP for the next ten years which will be in use from 1st July 2019 to 30th June 2030. 

During the period of ten years of implementing the First CP there have been many changes. Some of them emanated from partial implementation of the existing CP. Also the new University CP should be congruent to the recently developed Master Plan which covers the period of 2018 to 2038. The 2nd CP is expected to take into account the new developments included in the Master Plan. In addition, the new CP needs to accommodate stakeholders’ needs and requirements as well as national development programs/policies and international conventions and programs which have influence on the longer term functions of the University.


1.3 Layout of the Corporate Plan
The CP 2019/20 – 2029/30 is organized in six chapters. Chapter One provides an introduction that includes historical background of ARU, rationale and corporate statements. In this chapter corporate statements (vision, mission and core values) are also provided. Chapter Two presents the analysis of internal and external environment. In this chapter the global, regional and national contexts are discussed. In addition, the chapter presents the stakeholder’s analysis to identify the needs, expectations and various interests on matters related to the core functions of ARU. Chapter Three introduces a discussion of the major contemporary issues and challenges that ARU needs to focus. In Chapter Four strategic goals for 2019/20 – 2029/30 CP are presented. Chapter Five presents the operationalization of the CP whereby major areas of focus, assumptions, monitoring and evaluation modalities for the implementation of the Plan are presented. Finally, Chapter Six outlines the possible sources of fund as well as financing strategies for implementation of the CP. 
1.4 Corporate Statements
The corporate statements of the University include the Vision, Mission, the Core Values and core functions.
1.4.1 Vision

The Vision of ARU is: To be a leading centre of excellence in knowledge generation and dissemination responsive to the dynamics of the national, regional and global conditions. 
1.4.2 Mission
The mission of ARU is: To provide innovative and integrated learning, research and public services that advance sustainable development at national level and beyond.
1.4.3 Core Values 
Ardhi University in the pursuit of its mission will be guided by seven (7) core values (ICETIP):
i. Integrity: ensuring that all academic outputs are produced in line with high standards of personal and scholarly conduct enhanced by honesty, transparency, quality control and assurance measures.

ii. Creativity: striving to embrace new ideas, technologies and innovative ways of operations in order to contribute towards socio-economic development,

iii. Excellence: ensuring top quality are embedded in training and learning, research and public services, 
iv. Equity: ensuring equal opportunities and non-discrimination on the basis of personal, ethnic, religious, class, gender or any other social characteristics,
v. Teamwork: aiming at working diligently as a team while nurturing one another so as to achieve common organization objectives.

vi. Internationalization: ensuring smooth working with regional and global partners to address issues pertinent to local and international community,
vii. Professionalism: ensuring culmination of skills, knowledge, competences, quality, altitude and good conduct in all undertakings.
1.4.4 Core Functions
The core functions of the University are provided and stated in the University Charter (2007).  They revolve around offering training, conducting research and public service. ARU is a unique institution, being the only one of its kind in Tanzania and in Africa so far offering integrated training, research and public services in the various matters related to land, the built environment and other environmental related disciplines, under one roof.  In addition, ARU also offers other programmes in arts, humanities as well as social and natural sciences.
The ARU areas of competence include but not limited to: real estate, land administration, land surveying, urban and regional planning, architecture, building economics, environmental science, housing, engineering, finance, accounting, economics and community development. The core functions will be implemented as follows:
a) Training and learning 

The training and learning provision is one of the core functions of Ardhi University. Training and learning environment at ARU provides students with knowledge which is relevant in the world of work and society at both national and global levels. The strategic focus during the next ten years is training, as opposed to teaching, by providing student centered learning environments as opposed to teacher centred training. This move is focused on imparting skills and practices that enable lifelong learning and independent problem-solving minds among students and transform the university into a business centre. This means students during the next ten years should be considered as major clients and business partners of the University.
b) Research and innovation 

Research is the basis for generating knowledge that is relevant to address challenges facing our contemporary societies. Capacity for knowledge production, innovations and effective utilization are now recognized to be key sources for growth in the competitive global economy. ARU's provision of research infrastructure and capacity for knowledge generation, innovations and utilization will be the drivers in re-positioning of the institution as a research-led University within areas of competence.

c) Public services 

Ardhi University as the center of excellence in generation of knowledge bears the responsibility of utilizing the knowledge in providing solutions to the existing problems through public services provision in line with its areas of competence. The University will also strive to contribute towards the development processes of local communities surrounding the institution.
CHAPTER TWO

REVIEW OF EXTERNAL AND INTERNAL ENVIRONMENT

2.0 Overview

The performance of organizations are influenced by both internal and external environments under which they operate. In this regard, it is necessary for ARU to study its external and internal environments in order to analyze and understand their potential influence or effect on its performance. The chapter reviews the global and regional perspectives on the expected role of higher education to development and later provides an analysis of related national policies and programmes. The internal review is characterized by ARU status, stakeholders as well as SWOC analyses.
2.1 External Environment 

2.1.1 Global Context

a) New global era

Globally the world has entered into a new era namely  'The Transformative Age'. The age where use of robots and IT dominate. The Transformative Age translates in changes on how we learn and, along with it, the nature and role of the university. The new age has resulted into five developments namely:(a) changing environment of work: whereby robots and artificial intelligence are replacing human roles; (b) blurring industry boundaries that has brought in new entrants who are business minded in providing educational services; (c) evolving digital behaviour which is empowering students and bringing in different learning behaviours and expectations; (d) increasing international competition which has created global knowledge hubs and ranking of universities leading to stiff competition in students admission as well as high students and staff mobility; (e) increasing need of continuous learning among students, in order to cope with rapid technological transformation, translating into modes of learning that are self-directed, affordable and easily accessible.
In order to cope with these developments universities, need to reposition themselves so as to remain relevant in this rapid changing environment. To face this changing dynamics the thrust of university education needs to be: (a) student centred, shifting from 'teaching' to 'learning', (b) focused on continuous learning as opposed to degree based, (c) directed towards online learning as opposed to the traditional face to face teaching, (d) repositioned towards more integration with industry in curriculum design, research and work oriented learning (e) centred on internationalization focusing on excellence and global standards.
b) Sustainable Development Goals

The Sustainable Development Goals (SDGs) are important global agenda to the year 2030. SDGs were launched in January 2015 consisting of 17 goals as universal agenda for transforming the world. The SDG has a specific goal for education. SDG No 4 is to Ensure Inclusive and Equitable Quality Education and Promote Lifelong Learning Opportunities for all. The purpose of this goal is to have "better grade for all kids, and achieve the goal of universal primary and secondary education, affordable vocational training, access to higher education and more" by 2030. The SDGs has nine other goals that ARU needs to consider. These are: Goal No. 1 (End Extreme Poverty), Goal No. 5 (Gender Equality), Goal No.6 (Clean Water and Sanitation), Goal No. 7 (Affordable Clean Energy), Goal No. 8 (Decent Work and Economic Growth), Goal No. 9 (Industry, Innovation and Infrastructure), Goal No. 11 (Sustainable Cities and Communities), Goal No. 13 (Action to Combat Impact of Climate Change), and Goal No. 15 (Promote Sustainable use of Terrestrial Ecosystem). Our academic operations need to take these goals into consideration. 
2.1.2 Regional Context

Regionally Tanzania is a member of SADC and EAC. The SADC region consists of a quarter of the entire African population. The region is projected to achieve a 16.3 per cent enrolment rate in higher education by 2050. However, this progress is insufficient compared to the current global gross tertiary enrolment ratio of 30 per cent. The SADC Protocol (1997) on education puts emphasis on four areas which are important for higher education: (a) education to serve as engine for sustainable development, (b) improving access to quality education, (c) development of harmonised and standardized policies on education and training, (d) fostering cooperation and collaboration in: training, research, publishing and library services. 

In the EAC region higher education system has developed considerably, in terms of quantity, since independence although levels are still low. By 2010 Rwanda had the highest GER of five (5) per cent followed by Kenya and Tanzania (4 per cent), Burundi (3 per cent) and Uganda (2 per cent). ARU needs to contribute towards raising the country's GER in higher education.
There are two important development trends within the EAC that need to be taken on board by university CPs namely the EAC Protocol on Common Market and EAC as a Common Higher Education Area. The EAC Protocol on Common Market advocates for free movement of persons and labour. There are several agreements on this, however, two are most critical to higher education namely: (a) Free Movement of Workers; and (b) Harmonization and Mutual Recognition of Academic Awards and Professional Qualifications. These need to be taken on board in the ARU academic operations.
The establishment of the EAC as a Common Higher Education Area requires the national higher education and training systems to operate and be guided by the common regional framework. This framework has to ensure that curricula, examinations, certification and accreditation of institutions; as well as academic and professional qualifications, and the quality of the educational and training output in higher education are harmonized. The EAC has mandated the IUCEA to coordinate the operationalization of the Common Higher Education Area under the oversight of the Council of Ministers. Thus universities in the region need to work closely with IUCEA to meet this requirement.
2.1.3 National Context

2.1.3.1 Trends in higher education students' enrolment in Tanzania

The universities in Tanzania do not get sufficient students to fill the available capacities. According to the data from the budget speech of the financial year 2017/2018 by the Minister of Education, Science and Technology, in the academic years 2015/2016 and 2016/2017 higher education institutions in Tanzania admitted 64,919 and 69,539 students respectively. These admissions, however, represent less than 50 per cent admissions' capacities in these institutions in the country. The applicants selected by ARU in years 2015/2016 and 2016/2017 were respectively 91 per cent and 100 per cent of the ARU admission capacity. This suggests that programmes offered at Ardhi University have high demand but more applicants are denied opportunities due to limited admission capacity of the University. 

It is obvious that with limited admission capacity the University will not be able to play its part in contributing to national development by providing adequate manpower and creating a nation of well-educated and learning society both in terms of quantity and quality. It shall also have a limited capacity to contribute to the realisation of the National Five Year Plan 2016/17 – 2021/2022. Failure to meet the demand of aspiring students will trigger other universities to establish similar programmes as those offered at ARU to tap the opportunities of unfilled students’ demand and available infrastructure capacity. This will have a long run negative impact to the University which may lead to loss of its competitive and comparative advantages and position as an institution of higher learning which has core competencies in fields of built environment.

2.1.3.2 Review of various national policies and programmes

In Tanzania, higher and tertiary education is guided by a number of policy instruments and programmes. Policies and programmes which are relevant to ARU include:  

a)
The Tanzania Development Vision 2025

The Tanzania Development Vision 2025 recognizes that the 21stcentury will be characterized by competition. It will be a century dominated by those with advanced technology capacity, high productivity, modern and efficient transport and communication infrastructure and above all highly skilled manpower imbued with innovativeness. Furthermore, the Vision emphasizes that for a nation, to be a participant in the global developments for the twenty-first century, it must find ways of improving and strengthening all areas mentioned above. The Development Vision 2025 envisages Tanzania of 2025 to be a nation imbued with, among others, a well-educated and learning society. 

Tanzania envisages to be a nation whose people are ingrained with developmental mind-set and competitive spirit. These attributes are driven by education and knowledge and are critical in enabling the nation to effectively utilize knowledge in mobilizing domestic resources for assuring the provision of people’s basic needs and for attaining competitiveness in the regional and global economy. The Vision further recognizes creativity, innovativeness and high level of quality education as necessary inputs to respond to development challenges and effectively compete regionally and internationally. 

In order to compete effectively regionally and internationally, Tanzania should be a nation with high level of education at all levels; a nation which produces the quantity and quality of educated people sufficiently equipped with requisite knowledge and skills to solve the society’s problems meet the challenges of development and attain competitiveness at regional and global levels. Higher education institutions in Tanzania and ARU in particular have major roles to play for the country to achieve the attribute of being a nation of well-educated and learned society. The University should increase the quantity of graduates with high quality education who are equipped with adequate knowledge, skills and competences to solve the society’s problems, meet the challenges of development the nation is facing and enable the nation to attain competitiveness at regional and international levels. To achieve this, the University should offer programmes designed towards the current and future needs of the society. The education attained at the University should enable the graduates to have a positive attitude which cherishes human development through hard work, professionalism, entrepreneurship, creativity and innovativeness. These attributes should enable the graduates to have effective contribution towards the socio-economic development.

The University needs to embark on conducting and disseminating research focused on solving the problems of society and addressing the challenges of development which face the nation. The research outputs need to enable the nation to gain competitive advantages within the region and beyond. ARU also needs to use its core competencies to pursue researches which target towards coming up with effective solutions to address the society’s problems and development challenges facing the nation. Further, ARU should utilize the cumulative knowledge and skills possessed by its staff members in the provision of public services in areas which the University has high level of competency to enable the nation to be competitive at regional and international levels. 

b)
Ruling Party Election Manifesto 2015
The CCM Election Manifesto (2015) was formulated as a promise by CCM of what it will deliver to Tanzanians if elected to lead the country for the five year period (2015-2020). The document was formulated in line with the Vision 2025. The focus of the CCM Manifesto for the 2015-2020 period was on addressing four challenges namely: poverty eradication, youth unemployment, combating corruption and maintaining peace as well as security of Tanzanians and their properties. ARU CP needs to take these issues on board.
c)
The Education and Training Policy 2014

The Education Policy, 2014, puts emphasis on key issues of importance to education. These include: to develop graduates in different ways academically and professionally in order to meet the national development needs. The University needs to plan the implementation of these issues.
d)  National Science and Technology Policy (1996)
The policy is geared at promoting a culture of embracing science and technology in every sector of Tanzanian society. The policy has sixteen objectives which focus on achieving this goal. The University has an obligation to undertake activities that support realisation of this policy.

e)
The Second National Five Year Development Plan (FYDP II)
The FYDP-II is built on three pillars of transformation, namely organization, human development, and implementation effectiveness. This plan has two most important issues that have a bearing on education, particularly higher education, namely:. (i) Science Technology; and (ii) Innovation to be realized by 2020. The FYDP II targets provide an opportunity to ARU to facilitate the implementation of the plan by taking on board in its core functions the areas in which it can contribute to the plan. It also gives an opportunity for ARU to partner with local governments and institutions which will provide synergy for undertaking a number of activities facilitating the National Plan's implementation. The National Plan also highlights the need for ARU to expand students’ enrolment in science and engineering programmes, in order to provide the required manpower.

2.2 Internal Environment

2.2.1 Implementation of ARU Corporate Plan 2009/10 –2018/2019 

The overall goal of the 1st CP 2008/9 – 2018/19 was to enable the University to evolve into a centre of excellence in seeking knowledge and disseminating it to a wide spectrum of beneficiaries at national and regional levels. There were a total of 14 (fourteen) strategic goals clustered into four (4) Key Result Areas (KRA), namely:

a. Improved teaching and Learning,, 

b. Integrated innovation, research and publications
c. Improved consultancy and public service delivery, and 
d. Strengthened University capacity.

Although not all of the strategic goals were fully achieved, substantial progress in the implementation of the First Plan was made as shown by the following selected results:

a. undergraduate student enrollment increased by 87% from 1,701 in 2009/10 to 3,945 in 2017/18; 

b. postgraduate students  annual enrollment increased from 4.3% to 5.7 %

c. female enrollment increased from less than 10% to 40% of all students

d. research activities number of publications increased respectively by 32% and 83%

e. various governance policies were formulated and operationalized
However, some  key areas, (still valid to date) were not realized and should be considered in the next CP 2018/19 to 2028/29. The key areas that need to be carried forward in the new CP and that portray extreme/high levels of risk include:
a) effective use of ICT in operational and core functions of the University;
b) construction of new training facilities such as laboratory, studio rooms, lecture theatres and workshops;
c) equitable expansion of enrolment for undergraduate and post graduate students; 

d) promotion of applied research capacity for socio-economic development; 
e) promotion of University-industry linkage in technological innovation and research;

f) promotion of the visibility of the University; 

g) realization of the impact of the University through community outreach;

h) financial resource mobilisation. 

Most of these key issues are also given priority by the review made earlier in this report.
2.2.2 Stakeholders’ Analysis

Stakeholders’ survey was undertaken in 2018 in order to identify the needs, expectations and interest on matters related to the core functions of ARU. The major stakeholders identified included students, parents and guardians, alumni, the government staff, ARU staff members and the community. Others were the industry, development partners, research and development institutions, and institutions of higher learning, all with stakes in the performance of the University. The analysis as summarized in Table 2.1 implies that ARU should meet the expectations of stakeholders in designing its policies and programmes.
Table: 2.1: Stakeholders Expectations about the Functions of ARU

	Stakeholders
	Services offered by ARU
	Stakeholders Expectations

	Government,

(Ministries, Departments and Agencies, Local Government Authorities)  

Local community 

Private sector 
	a. Training, research and consultancy services

b. Skilled human resource
	a. Quality job creators produced

b. Highly skilled and competent manpower produced

c. Competent Graduate with entrepreneurship skills are produced

d. Critical minimal research capacity for national development established

e. Cumulative research results that shed more light on the solutions to the problems facing the society provided

f. Research results that lead to overcoming practical problems concerning land development and conflicts, surveying, environmental management and settlements development, climate variability and changes. 

	Industry
	a. Information on students

b. Partnership 

c. Consultancy

d. Innovation
	a. Relevant research outputs and innovations of commercial value provided

b. Highly skilled and competent manpower produced

c. Competent Graduate with entrepreneurship skills produced

d. Linkage  with industry in research and  training collaboration  that is productive  

e. Curriculum design to show direct role of industry in training  

	R&D  and of higher learning institution 
	a. Partnership

b. Professional services
	a. Infrastructures and facilities for research together with competent research partners are established

b. Innovations that benefit ARU as well as the partner institutions increased

c. Research results that help to address a number of social and community as well as national  problems conducted

d. Sharing information on research results and practical experiences

e. Exchange of expertise

	Alumni 


	a. Various types of information

b. Engagement in various activities

c. Create new members

d. Create a database of graduates
	a. Active engagement in matters pertinent to the development of the University enhanced 

b. Participation in charity contributions to the University activities including fundraising enhanced

c. Ambassadorial roles established 

d. Networking

	Parents, Guardians and sponsors 
	a. Information

b. Security and welfare

c. Training to their children or sponsored students
	a. Parents are able to get places for their children in higher learning institutions and they get quality education.

b. Affordable fees of higher education

c. Smooth learning processes

d. Timely graduation

e. Employability for students

f. Integrity, moral and ethical growth

g. Safety of students

h. Hostel accommodation facilitation

	Students
	a. Training and learning environment

b. Linkage with industry

c. Students welfare
	a. Quality education that meets the demand of employment market
b. Technical and professional competencies acquired
c. Confidence and sense of independence enhanced
d. Training and learning infrastructure and facilities enhanced

e. Value for money services

f. Skills for self-employment

g. Timely graduation

	Regulatory Boards and Professional Associations


	a. Various data
b. Participate in exhibitions

c. Competent graduates

d. Database of graduates
	a. Quality assurance in teaching and learning 
b. Adherence to professional practices and statutory provisions 
c. Academic and professional integrity



	Development partners 


	a. Professional services

b. Partnership

c. Graduates

d. Research outputs
	a. Capacity to use donated funds and resources available and good end results in terms of the cost effectiveness, 
b. Infrastructure capacity and quality graduate and research output enhanced
c. Realising synergies in collaborative undertaking 

d. Facilitation of the exchange  programmes which are mutually beneficial 

	Employees


	a. Employment security

b. Incentives and welfare

c. Working facilities
	a. Good governance and working environment 

b. Staff motivation enhanced 

c. Job security

	Suppliers 


	a. Orders for goods/services

b. Data on procurements
	a. Transparency, dignity and courtesy
b. Corruption free and fair procurement process

c. Timely honouring of obligations 

d. Long term business relationship with ARU 

	General public
	a. Corporate social responsibility

b. Community engagement

c. Outreach programs
	a. Growth of socio-economic activities

b. Peace, harmony and integrity
c. Quality of goods and services

d. Developed neighbourhoodness


Source: ARU Stakeholders Survey, 2018
2.2.3 Students Enrolment

ARU has planned to increase student's enrolment from 4,125 in 2018/19 to 11,323 (undergraduates 10,171 and postgraduates 1,152) by 2029/2030, a 57% increase to the current enrolment. The projected increased number of students in the next ten years will be realized as a result of increased enrolment in the current and new undergraduate as well as postgraduate programmes in the fields of engineering, science and technology, social sciences, humanities and business (Tables 2.2 and 2.3). The projected increase meets the ideal student population according to TCU standards for a university.

Table 2.2 Projected Enrolment of Undergraduate Students 2019/20-2029/30

	Year
	Undergraduate (Current Programmes)
	Other Undergraduate (New Programmes)
	Total

	
	Engineering
	Science and Technology
	Arts, Social sciences, Humanities and Business
	Engineering
	Science and Technology
	Arts, Social sciences, Humanities and Business
	

	2019/20
	2537
	1269
	1386
	243
	121
	133
	5689

	2020/21
	2791
	1396
	1525
	267
	134
	146
	6259

	2021/22
	3070
	1536
	1678
	294
	147
	160
	6885

	2022/23
	3224
	1613
	1762
	309
	154
	168
	7230

	2023/24
	3385
	1693
	1850
	324
	162
	176
	7590

	2024/25
	3554
	1778
	1942
	340
	170
	185
	7969

	2025/26
	3732
	1867
	2040
	357
	179
	194
	8369

	2026/27
	3918
	1960
	2142
	375
	188
	204
	8787

	2027/28
	4114
	2058
	2249
	394
	197
	214
	9226

	2028/29
	4320
	2161
	2361
	414
	207
	225
	9688

	2029/30
	4536
	2269
	2479
	434
	217
	236
	10171


Source: ARU Master Plan, 2018

Table 2.3 Projected Enrolment of Postgraduate Students 2019/20-2029/30

	Year
	Postgraduate (Current Programmes)
	Other Postgraduate (New Programmes)
	Total

	
	Engineering
	Science and Technology
	Arts, Social sciences, Humanities and Business
	Engineering
	Science and Technology
	Arts, Social sciences, Humanities and Business
	

	2019/20
	254
	127
	139
	61
	30
	33
	644

	2020/21
	279
	140
	153
	67
	33
	36
	708

	2021/22
	307
	154
	168
	73
	37
	40
	779

	2022/23
	322
	162
	176
	77
	39
	42
	818

	2023/24
	338
	170
	185
	80
	41
	44
	858

	2024/25
	355
	178
	194
	85
	43
	46
	901

	2025/26
	373
	187
	204
	89
	45
	49
	947

	2026/27
	392
	197
	214
	93
	47
	51
	994

	2027/28
	411
	206
	225
	98
	50
	54
	1044

	2028/29
	432
	217
	236
	103
	52
	56
	1096

	2029/30
	454
	228
	248
	108
	55
	59
	1152


Source: ARU Master Plan, 2018
2.2.4 Role of ARU for Realization of National Programmes and Policies

ARU is expected and required to contribute towards filling the present national shortage in manpower. Data in Table 2.4 show some of the experts from ARU who can facilitate the realization of national programmes and policies.

Table 2.4: Experts from ARU for Realization of Selected National Needs
	Category
	Main objectives
	Required experts from ARU to support effective realization of the objective

	Agriculture 
	To ensure available land is used to revolutionize agriculture (in line with Vision 2025) in order to alleviate poverty 
	a. Land surveyors 

b. Architects 

c. Quantity Surveyors 

d. Urban/Regional planners 

e. Valuers of property and business 

f. Experts in environmental issues 

g. Economists

h. Community Development

i. Policy analysts

j. Accountant and financial analysts

k. Geo-spatial technologists

l. Information system analysts
m. Agricultural economics
n. Extension and education,
o. Soil science
p. Ecologists

	National Land Policy 
	Promote a secure land tenure system and encouraging the optimal use of land resources without endangering the ecological balance of the environment 
	a. Land surveyors 

b. Architects 

c. Quantity Surveyors 

d. Urban/Regional planners 

e. Land governance

f. Valuers of property and business 

g. Experts in environmental issues
h. Engineers,

i. Economists

j. Community Development

k. Policy analysts
l. Accountant and financial analysts

m. Geo-spatial technologists

n. Information system analysts

o. Land administrators

	Construction Industry Policy 
	Develop an internationally competitive industry that will be able to undertake most of the construction projects in Tanzania and export its services and products, and ensuring value for money as well as environmentally responsibility in the implementation of projects 
	a. Architects 

b. Civil engineers

c. Urban designers 

d. Interior designers 

e. Industrial designers 

f. Quantity Surveyors 

g. Land surveyors 

h. Urban/Regional planners 

i. Valuers of property and business 

j. Real estate experts 

k. Construction managers 

l. Experts in environmental issues

m. Economists

n. Housing/Infrastructure planners

o. Accountant and financial analysts
p. Geo-technical scientists

	National Environment Policy 
	Ensure sustainability, security and equitable resources use for meeting the basic needs of the present and future generations without degrading the environment and resources.
	a. Experts in environmental issues 

b. Urban/Regional planners 

c. Valuers of property and business 

d. Land surveyors 

e. Real estate experts
f. Engineers,

g. Community development 

h. Accountant and financial analysts

i. Geo-spatial technologists

j. Information system analysts

	National Water Policy 
	Provide clean and safe water to the community, protect water sources and prevent environmental pollution 
	a. Experts in environmental issues 

b. Urban/Regional planners 

c. Valuers of property and business 

d. Land surveyors

e. Environmental economists

f. Engineers

g. Planners 

h. Infrastructure planners

i. Accountant and financial analysts

	Forestry Policy 
	Ensure ecosystem stability through the conservation of forest biodiversity, water catchment areas, and soil fertility as well as increase forested land through forestation 
	a. Experts in environmental issues 

b. Urban/Regional planners 

c. Valuers of property and business 

d. Land surveyors 

e. Community development 

f. Accountant and financial analysts

g. Geo-spatial technologists

h. Information system analysts


	Category
	Main objectives
	Required experts from ARU to support effective realization of the objective

	Energy Policy
	To ensure availability of reliable and affordable energy supplies and their use in a rational and sustainable manner in order to support national development goals
	a. Planners (Regional, infrastructure, urban)

b. Architecture

c. Civil engineers

d. Land surveyors

e. Experts in environmental issues 

f. Economists

g. Community development experts

h. Valuers of property and business 

i. Industrial designers 

j. Quantity Surveyors 

	Industrialisation Policy
	Enhancing the pace of progress towards the Tanzania Development Vision 2025 (fostering economic growth, reducing economic vulnerability, enhancing forward and backward linkages between sectors, ensuring positive spill-over effects of skills development and technology innovation, creation of decent jobs and ensuring environmental sustainability)
	a. Planners (Regional, infrastructure, urban)

b. Architecture

c. Civil engineers

d. Land surveyors

e. Experts in environmental issues 

f. Economists

g. Community development experts

h. Valuers of property and business 

i. Industrial designers 

j. Quantity Surveyors 

	Housing and Human Settlement Policy
	Promoting decent housing and sustainable built environment
	a. Architects 
b. Civil engineers
c. Urban designers 
d. Interior designers 
e. Industrial designers 
f. Quantity Surveyors 

g. Land surveyors 
h. Urban/Regional planners 
i. Valuers of property and business 
j. Real estate experts 
k. Construction managers 
l. Experts in environmental issues
m. Economists
n. Housing/Infrastructure planners
o. Accountant and financial analysts
k. Geo-technical scientists

	Crosscutting issues
	Addressing all crosscutting issues related with sustainable development
	a. Gender studies

b. Health studies

c. Monitoring and evaluation

d. Climate change

e. Good governance

f. Legal studies

g. Political economy and science

h. Policy analysis

i. Strategic studies

j. ICT


Source: Adopted from ARU Corporate Plan, 2009
2.2.5 Administrative and Social Infrastructure 

In terms of administration and social facilities, the University is facing acute deficit of space for cafeteria (88%) and Students' hostels (84.5%) (Table 2.5).
Table 2.5: Administration and Social Facilities Space as of 2017/2018 
	S/No.
	Purpose of Space
	Number of Users
	Total Existing Space in m2
	Current Actual Requirement in m2
	Deficit (%)

	1
	Administration staff office
	211
	2386
	2386
	0

	2
	Students' hostel  
	41241
	9613
	618152
	84.5

	3
	Cafeteria
	4021
	1536
	13269
	88.0

	4
	Dispensary
	4456
	420
	2810
	85.0

	5
	Sports ground
	4021
	1350
	8715
	84.5

	6
	Other buildings
	4021
	1773.07
	5000
	64.5


1 Existing number of students as reported by ARU Academic Office

2 Estimated from existing number of students and TCU standards as reported in the ARU Master Plan 2018
Source: ARU Master Plan, 2018

2.2.6 Academic Infrastructure

Existing available space indicate deficit of spaces by 45% for Library, 35.8% for Lecture/studio rooms, 31.6% for Laboratory and workshops and 8% for offices (Table 2.6).
Table 2.6: Academic Space as of 2017/2018
	S/
No.
	Purpose of Space
	Number of Users
	Total Existing Space in m2
	Current Actual Requirement in m2
	Deficit (%)

	1
	Offices for academic and technical staff
	241
	2032
	2205
	8

	2
	Lecture/studio rooms
	4021
	9749
	15180
	35.8

	3
	Library
	4266
	1806
	3317
	45

	4
	Laboratory and workshops
	4021
	4158
	6076
	31.6


Source: ARU Master Plan, 2018

2.2.7 Staff Housing

University Staff housing units comprises 55 units. The housing shortage by 2021/22 is 623 from the required number of houses if all University Staff were to live within the University Campus (Table 2.7). As per ARU Master Plan (2018) additional housing units will be required to meet the expected increase in staffing requirements to support expanded enrollment of students.

Table 2.7 Staff Houses Deficits from 2018/19 – 2021/22

	Year
	Academic Staff
	Admin/Technical Staff
	Total Staff
	Existing housing units
	Number of housing units deficits

	2018/19
	241
	205
	446
	55
	391

	2019/20
	373
	211
	584
	55
	529

	2020/21
	410
	232
	642
	55
	587

	2021/22
	451
	255
	706
	55
	651


Source: ARU Master Plan, 2018

2.2.8 Staff Disposition

Increased enrollment of students will require a commensurate rise in terms of both the Academic and Administrative staff. With a Staff Student ratios of 1:25, 1:20 and 1:40 adopted by ARU Master Plan (2018) for Engineering, Science and Technology and Arts, Social Science, Humanities and Business Programmes respectively, overall staff requirement by 2029/30 stands at 435 academic members of staff and 566 administrative staff (Table 2.8).
However, the Staff Student ratios used in the ARU Master 2018 to make projection for Sciences and Engineering are on the lowest side of the TCU acceptable ratios. This implies that for a University which aspires for excellence it will not be able to run programmes effectively. According to TCU standards 'Good Staff Student ratios' are of 1:15 for Engineering and Sciences, and 1:30 for Social Sciences. These later ratios should be used to project the requirement of academic and administrative Staff.
Table 2.8: Projection of Academic and Administrative Staff from 2019/20 to 2029/30

	Year
	Total Academic Staff Required1
	Total Administrative Staff Required2
	Total Staff Required

	2019/20
	373
	211
	584

	2020/21
	410
	232
	642

	2021/22
	451
	255
	706

	2022/23
	473
	268
	741

	2023/24
	497
	281
	778

	2024/25
	522
	295
	817

	2025/26
	548
	311
	859

	2026/27
	575
	326
	901

	2027/28
	604
	342
	946

	2028/29
	634
	359
	993

	2029/30
	666
	377
	1,043


1 Estimated at 1:17 staff-student ratio (0.058)

2 Estimated at 1:30 staff-student ratio (0.033)

Source: ARU DHRMA Office, 2019
2.2.9 Training and Learning Space

Projected increase in the number of students from the year 2019/20 to 2029/30 prompts increase in training and learning space (Table 2.9). The increase of students shall require additional space in terms of lecture rooms, studio, workshops, laboratory, library and resource centres. Provision of space should meet the TCUs' standards.

Table 2.9:Estimated Space Requirements for Teaching and Learning Facilities from 2019/20 to 2029/30
	Year
	TCU Guidelines Requirements
	Higher Learning Academic

Infrastructure Catalogue

	
	Students enrolment
	Academic Staff

Office in m2*
	Lecture Rooms

in m2
	Seminar Rooms

in m2
	Computer

Laboratory in m2
	Admin.
Staff Office in m2**
	Studio in m2
	Library in m2
	Resource

Centre in m2

	2019/20
	6333
	3,357
	7,600
	18,999
	12,666
	1,899
	12,666
	20,899
	20,899

	2020/21 
	6967
	3,690
	8,360
	20,901
	13,934
	2,088
	13,934
	22,991
	22,991

	2021/22
	7664
	4,059
	9,197
	22,992
	15,328
	2,295
	15,328
	25,291
	25,291

	2022/23
	8048
	4,257
	9,658
	24,144
	16,096
	2,412
	16,096
	26,558
	26,558

	2023/24 
	8448
	4,473
	10,138
	25,344
	16,896
	2,529
	16,896
	27,878
	27,878

	2024/25 
	8870
	4,698
	10,644
	26,610
	17,740
	2,655
	17,740
	29,271
	29,271

	2025/26
	9316
	4,932
	11,179
	27,948
	18,632
	2,799
	18,632
	30,743
	30,743

	2026/27
	9781
	5,175
	11,737
	29,343
	19,562
	2,934
	19,562
	32,277
	32,277

	2027/28
	10270
	5,436
	12,324
	30,810
	20,540
	3,078
	20,540
	33,891
	33,891

	2028/29
	10784
	5,706
	12,941
	32,352
	21,568
	3,231
	21,568
	35,587
	35,587

	2029/30
	11323
	5,994
	13,588
	33,969
	22,646
	3,393
	22,646
	37,366
	37,366

	Required Square metres per unit***
	9
	1.2
	3
	2
	9
	2
	3.3
	3.3


*  Based on projected number of Academic Staff as presented in Table 2.8
**Based on projected number of Administrative Staff as presented in Table 2.8
***Based on TCU and ARU Standards
2.3 Strengths, Weaknesses, Opportunities and Challenges Analysis

In order to gather inputs for preparing CP, it was necessary to conduct the strengths, weaknesses, opportunities and challenges (SWOC) analysis s. The main SWOC of ARU are presented under the key thematic areas as shown in Table 2.2.
Table 2.2: SWOC Analysis of the Core Functions of ARU
	Area
	Strength
	Weakness
	Opportunities
	Challenges

	Training and Learning


	a. Presence of competent staff members in most disciplines;

b. Approved and attractive academic programmes;

c. Availability of hard and soft reading materials and periodicals;

d. Availability of basic training and learning infrastructure;

e. Quality assurance mechanisms and tools in place.
f. The only institution in the country which offer comprehensive land and built environment programmes under one roof
	a. Inadequate academic staff members;

b. Inadequate training and learning facilities;

c. Reliance on part-time Lecturers for some academic programmes

d. Limited utilisation of online learning

e. Inadequate postgraduate programmes

f. Predominance of land related programmes

g. Staff attrition

h. Lack of entrepreneurial centre for student
	a. A big pool of potential students from within and outside Tanzania

b. High demand for ARU academic programmes;

c. Conducive regulatory environment

d. High demand for non land related programmes.

e. Presence of Higher Education Student Loan Board;

f. Commitment of the government to fund the university and 

g. Potential external resources.
	a. Increasing competition from other institution for students;

b. Increased competition for loan from HESLB;

c. Limited number of applicants for some degree programmes;

d. Competition over resources with other institutions;
e. Limited number of potential qualified academic staff in the labor market for some degree programmes; and
f. Limited alternative source of scholarships for postgraduate students
g. Staff mobility to serve national posts

	Research, Innovation and Dissemination
	a. Existence of a number of academic staff members who are competent in undertaking research;

b. Presence of institutional structure for coordination of research; and

c. Availability of approved research agenda and policy.

d. Availability ARU Journals for publication of research papers

e. Availability of research outputs that have influenced national policies
	a. Inadequate staff engagement of in research activities;

b. Inadequate publications from staff
c. Inadequate capacity to compete in seeking large research grants of funds;

d. Imbalanced focus between research and consultancy activities; 

e. Inadequate partnership with industry in research undertakings

f. Limited international research links

g. Inadequate engagement with government
h. Lack of updated research database

i. Inadequate mentoring in research

j. Inadequate monitoring of research;

k. Inadequate monitoring of postgraduate students

l. Inadequate financial support for staff undertaking sabbatical leave
	a. Availability of external sources of fund to finance research;

b. Availability of forums to disseminate research findings;

c. Willingness of local and international research institutions to collaborate with ARU; and

d. Availability of fellowship and sabbatical opportunities.
e. Availability of refereed international journals relevant to ARU disciplines
	a. Increased global, regional and national competition for research funding;

b. Changing research priority among research funders; and

c. Stringent conditions in use of research funding.



	Public Services


	a. Established partnerships with relevant industries and accreditation bodies;

b. Presence of skilled, knowledgeable and experienced staff.

c. Institutional framework for coordination of public services

d. Existence of dedicated university consultancy company

e. Availability of consultancy outputs that have influenced national policies

f. Strong tradition of engaging students in public services
	a. Inadequate community and stakeholder engagement;

b. Limited engagement in outreach services
c. Inadequate quality control in public services. 

d. Inadequate physical working space for public service activities

e. Failure to transform public service outputs into refereed publication

f. Growing imbalance between public services and academic training 
	a. Availability of Market for public services;

b. Growing demand for public services; and
c. Willingness of various institutions to partner with ARU in public service delivery.

	a. Competition for resources with other universities; and

b. High competition with private and public firms in consultancy services.



	University Capacity


	a. Strong collaboration among staff members across the units;

b. Strategic geographical location of ARU;

c. Availability of ICT facilities for supporting the academic activities of staff and students;

d. Municipalisation of non-core functions of the university;

e. Existence of strong organisation structure; and

f. Availability of a number of legal governance instruments and guidelines 

g. Approved ARU Master Plan 2018 -2038

h. Availability of skilled staff members in the new fields that support built environment;

i. High reputation of the University nationally;

j. Operating on campus health facility
	a. Underutilised land;

b. Inadequate funds;

c. Limited ICT infrastructure, utilisation and networking;

d. Inadequate social and recreational facilities for staff and students;

e. Reliance on few revenue streams;

f. Gender imbalance among academic staff members;

g. Limited capacity for coordinating quality assurance activities (teaching, research and consultancy);

h. Limited capacity of ARU health centre;;

i. Limited succession plan;

j. Few student’s hostels; and lack of multi-purpose hall.

k. Limited publicity and promotion of ARU activities and processes; and

l. Limited visibility of the University.
	a. Existence of education sector policies to guide decision making;

b. Government willingness to strengthen the land and human settlement sector;

c. Availability of external funding sources to finance training of staff members; 

d. Partnerships with national, regional and global institutions in capacity building.

e. Support of the government to the University; and

f. Accessibility to international community


	a. Insufficient funds from the government;

b. Increased competition among students on for loans from HESLB;

c. Frequent government policy changes;

d. Threats from HIV/AIDS infection and non-communicable diseases;

e. Gender imbalance;

f. Staff turnover; 

g. Unreliable power supply.

h. Limited funding to spearhead ARU vision;

i. Limited research and patented outputs that identify ARU;

j. and

k. Limited number of partners to engage with in promoting ARU visibility


CHAPTER THREE

MAJOR ISSUES

3.0 Overview

This Chapter provides a summary of key issues to be addressed by the CP 2019/20 - 2029/30. The issues are described in line with the main four core functions of Ardhi University.
3.1 Training and learning 

Learners lie at the centre of the core business of Ardhi University. Hence ARU will create learning environment which activates readiness, reflectiveness, resourcefulness, resilience and responsibility to learners at all levels. Furthermore, ARU will provide social and cultural environments that will facilitate full realization of students’ potentials for academic and personal growth.
3.1.1
Capacity to increase enrolment of undergraduate students

Ardhi University’s enrolment capacity increased from 1,474 students in 2007/8 to 4,197 students in 2017/18. Enrolment under the current MTRSP is planned to increase by 22% by June 2020. Realization of the planned enrolment targets depends on improvement and expansion of physical infrastructures and human resources. The University’s overall student enrolment was 4,502 in 2017. However, the number of qualified applicants into ARU undergraduate programmes has been increasing on yearly basis. In the last two academic years (2016/17 & 2017/18) 9,000 qualified potential candidates applied to join Ardhi University. However, ARU can enroll about 1,500 new students per year. The University does not have sufficient infrastructures in terms of lecture rooms/theatres, seminar rooms, student hostels, offices for lectures, laboratories, workshop and library facilities. Also the number of academic staff to fill existing gaps and teach new and nontraditional programmes (e.g., B.Sc. AF, BA. Econ., BA. CDS, B.Sc. CE, B.Sc. ISM) is inadequate. The capacity to admit at least half of the qualified applicants hinges on major improvement of the training and learning infrastructure facilities and services.
Capacity increase can also be realized through introduction of distance learning systems. Limited training and learning infrastructure implies that distance learning would be a critical option to meet the growing demand. The distance learning will focus on Open and Distance Learning (ODL) using videoconferencing or teleconferencing modes of delivery. This will enable ARU to provide services to large number of students in all aspects of their university learning experiences, yet significantly decrease the associated costs. Similarly, academic staff will be able to lecture while they are elsewhere contributing in national development activities. ARU needs to widen the scope of the degree programmes it offers and introduce additional courses that are marketable in order to increase higher education participation rate in Tanzania. 

3.1.2 Expansion of postgraduate training

The existing postgraduate programmes at ARU are not attracting sufficient students and therefore most of these programmes are not cost effective to run. The programmes require extensive promotion by the University in order to attract more students.  Innovative diverse modes for offering the programmes such as evening, executive and online training offer opportunities for expansion of postgraduate programmes. 
ARU can increase the enrolment through establishment of mini campus in the city centre for evening programs by securing vacant public buildings. This will shorten the distance for learner and make it easier for them to move from their working locations to the mini campus. 

Introduction of executive programs for various postgraduate programs will enable those who cannot devote full time on campus to access learning through evening programmes. To solve the problem of inadequate infrastructure, introduction of double sessions will maximize the use of the existing infrastructure. 
As much as possible, on-going and future research programmes and projects should be linked with postgraduate training in order to offer a better research and learning environment to master’s and PhD students at the University. Existing linkage with other institutions in the region and beyond offering similar/joint masters and PhD programmes should be strengthened and new ones established.
To enhance relevant needs nationally and beyond, University’s training and research has to link with the national development strategy, agenda and priorities. The training and research has to subscribe to current global development agenda on SDGs. 
3.1.3 Supportive physical infrastructures 

Provision of quality education at the University is proportionate to the existence of good and adequate training infrastructures or facilities. The projected expanded students enrolment of about 11,000 students by 2029/30, according to the ARU Master Plan 2018, will require provision of adequate training and research infrastructures in order to produce high quality and competitive graduates and research outputs. Apparently, studio rooms, drawing and planning equipments and workshops for architecture, planning and engineering programmes are either inadequate or lacking. Shortage of training infrastructures adversely impacts student’s enrolment capacity’. To meet the planned expanded enrolment capacity of students in line with the existing University Master Plan 2018-2038, improvements and expansion of infrastructures as well as provision of student hostels would be necessary.

3.2 Research and Innovation 

Innovative research influences productivity and training when it is timely communicated to stakeholders. ARU has placed lot of emphasis on research, however, more work needs to be done. There is a need of researching on new areas of national interests such as oil and gas. Focus of research should be to generate new knowledge and innovations. The research and innovations would be geared to solve the problems facing the society in areas of ARU's competences.

More emphasis will be placed on developing joint research programmes to build capacities. ARU will prioritise on interdisciplinary and multidisciplinary research and innovation that will be undertaken by staff and students in partnership with the private sector. Research funding is foreign donor dependent. ARU need to diversify by tapping local donor sources and the private sector. 
ARU has a challenge of inadequate publications among the staff members. This may be originating from the low motivation. Beside the promotion incentive, ARU needs to have other ways of activating its staff’s member to publish.  The visibility of the University to the outside world is among others depends on the volume of scientific publications that are internationally indexed. The conversion of research outputs into publications at ARU is not impressive as reflected by the low publication turnout per year. A strategy is needed to incentivize academics to develop interest in research and publishing. Such incentives may include provision of seed money to facilitate writing of research proposals.

ARU needs to strengthen research administration mechanism to support research undertaking. Research learning and public services are major core functions of the institution; however, there have been some imbalance focus between research and public services with more focus on the later than the former. Research culture needs to be enhanced among the staff members.
Collaboration between universities and industries is critical for skills development (training and learning), knowledge generation; and adoption of innovation and technology transfer and the inculcation of entrepreneurship (start-ups and spin-offs) skills. The benefits of consolidated university-industry linkages are wide-reaching: they can help coordinate R & D agenda avoid duplications, stimulate private investment and tap synergies and complementarities of scientific and technological capabilities. University-industry collaboration can also expand the relevance of research carried out in public institutions, foster the commercialization of public R&D outcomes, and increase the mobility of labor between the public and the private sectors. 
3.3 Public Services 

3.3.1 Consolidate links in Tanzania and abroad

The specialized and unique profession in land and built environment positions the University to establish strong links and partnership with public and private institutions in the country and abroad. Apparently, the University has strong linkage with government ministries and agencies (e.g. PORALG, Ministry of Lands, Housing and Human Settlement Development, Ministry of Water and Irrigation, Ministry of Works, Transport and Communication, Disaster Management Department, urban water and sanitation agencies) primarily because they employ graduates from the University and the University provide technical and policy advice to these institutions. 
However, the University does not have strong linkage and partnership with private organizations such as real estate firms/companies, architecture and spatial planning firms, mining companies, construction material manufacturing companies and financial institutions. The University will also need to strengthen links and partnership with development partners including the foreign country embassies in Tanzania, such as, UN, UNDP, UNEP, UN Habitat, EU, The World Bank and the African Development Bank. It will also need to seek international accreditation of the programs it offers. The accreditation will increase the international recognition of the University and its graduates.
In terms of research, the University has managed to maintain existing networks with long term partners (e.g., Swedish Universities, University of Dortmund) and create new ones. These research links have facilitated capacity building of the University in terms of training of academic members of Staff at MSc and PhD levels as well as enhancing research experiences. However, the existing research links and networks have not enabled the University to become successful in research because of small budget for most of research projects, low level of research based products and publication and short funding cycle.
The other areas such as students-staff exchange, collaborative research projects, joint undergraduate and postgraduate programmes, joint publications, jointly organized seminars and workshops, specialized short courses that are run jointly are some of the areas where local and international links and collaboration can be established. Local-Local collaborative ventures and Local-International links should be enhanced. 
ARU needs to recognize and reward excellence performance by staff bringing in several collaboration projects. These collaboration attributes contribute to ARU's success. The rewards can be in terms of funds or even certificates which will be offered during the major ARU events such as during the graduation ceremony. Recognition of such commitment, dedication and hard working will inspire and encourage other members. 
ARU need to create stronger connections with industry to enable the effective transfer of innovative technologies and product concepts that will translate into private sector business growth, job creation and overall economic impact. This will help move innovations from the laboratory to marketplace, ARU must make it easier for companies to engage and collaborate with the institution. 
3.3.2 Strengthening consultancy links with private sector

The University depends to a great extent on consultancy projects from the government ministries and departments. This trend of strong link between Ardhi University and the Government for consultancy services is expected to continue. However, the University attracts far less consultancy services from the private sector. The University will need to expand the catchment for consultancy services by capturing the private sector’s market. Attracting consultancy from the private sector will enable the University to strengthen link with the industry and also to broaden the financial resource base.
Simplification of administrative and decision making processes at ARU is required. Private sector is sensitive to time. Any delay in decision making is a disincentive to the private sector partnership with ARU.  This can only be realized through office automation applications, administrative information systems, ICT-mediated teaching and learning, information systems. For the smooth running and bringing in business community ARU administrative and decision-making processes should be streamlined and need to be supportive. With improved ICT services ARU can use electronic systems and adopting some best practices practiced elsewhere. Efficient electronic transactions, supported by an integrated ICT structure, will provide real-time access to information to both staffs and students, and accelerate the management in decision-making. 
University outreach is one of the important avenues to promote and brand the University to the public. Through outreach programmes or activities, services are provided to communities which might not otherwise have access to those services. Ardhi University needs to take the advantage of its expertise and capacity on land and built environment, all offered under one roof, to reach out communities that require services in terms of better management of land and related resources. Being able to offer programmes in spatial planning, land surveying, architecture, construction management and economics, civil engineering etc presents huge opportunity among others to plan settlement for communities and facilitate access to services. 
Although ARU is well established in consultancy services to the public, it does not have strong outreach programme. The university’s effort for example on preparation of land use and master plans for towns and local government authorities, cadastral and land surveying is recognized and commendable. However, these services are largely offered in piecemeal, client need oriented and not integrated with other important processes and services leading to planned and serviced settlements or plots. The university will need to develop an outreach strategy as an important area of focus in the next ten years. As part of the outreach strategy, expansion of the University to other regions in Tanzania by opening new campuses and outreach centres should be considered. Further, investments in ICT to offer online and distance training will be important components of the outreach strategy. 
3.3.3
Internationalization 

ARU like other universities worldwide seeks to internationalize its businesses. ARU is facing increasing competitive environment that increasingly requires the institution to operate very strategically towards multiple goals, resulting in competition as well as collaboration, on a global scale. Internationalization is required in all the major core functions of ARU, namely training, research and public services.
3.4 Governance 

3.4.1 Diversification of financial sources

The University’s operation and management largely depends on income generated from tuition fees. Investments on facilities and services within the University campus land to attract more income for the University are inexistent/in rudimentary form. Further, research has not been able to contribute sufficient source of income because the projects are mainly short term and largely in the category of small and medium funds. The University in the next ten years will need to strengthen the research by developing long term research programmes that can attract large funding from development partners and international funding organization. Such research programmes should include capacity building in terms of infrastructure improvements and expansion and the development of human resources for the University.

It is also very important for the University to generate income through patented innovations. Such innovations can be perfected and commercialized through partnerships with the private developers/enterprises. Strengthening the linkage with the investors in the private sector will allow the University to engage in the development of innovations through incubator programs that are aligned with the market.
Apart from advertising ARU, links and collaborative ventures with other institutions can be a window upon which financial resources can be solicited and internationalization of ARU programmes can be enhanced. This will ultimately increase visibility and improve the ranking of ARU locally, regionally and internationally.

3.4.2 Marketing and Public Relations of the University

The University has made substantive achievements in ten years of its existence through delivery of qualified professionals and implementation of development projects for the Government and private sector. The survey of major infrastructure lines including the Songosongo Gas Pipeline, valuation works of major public investment projects, supervision of construction and renovation works of public buildings, design of landmark buildings in major cities and urban centres, design and construction of waste water treatment plants, participation in the review of Dodoma National Capital, etc. are some of the examples of those achievements. However, the University has not significantly used the achievements to promote itself to wide spectrum of stakeholders. In addition to printed and video/audio based promotion outlets, the University will need to strategically utilize the opportunity existing under the electronic promotion outlets including the internet and other social media such as Tweeter, Face book, Skype etc. A fully working and accessible University website should be a priority because it represents the face of the University to people who do not know physically the University. Airtime in various televisions should also be considered to market the major projects in which ARU has been involved. 
To increase the visibility in the local context ARU needs to expand by operating in other regions. This will enable the institution to fully exploit its capacity in delivering continuing education as well as using it as a forum for sharing experience with practitioners. The major challenge is lack of centres close to areas where demands of these courses are required. University should collaborate with other institution with campuses in strategic locations for example: Dodoma, Mwanza, Arusha, Mbeya and Mtwara.
This will assist in bringing the university to the community and hence facilitating the operation of short courses closer to the areas where they are highly needed. Conversely this will also help in diversification of income sources. Establishing links with existing institutions other than construction is a better option in face of limited financial resources.

3.4.3 Improvement of Library 

Expected increase in enrolment of undergraduate and postgraduate students will demand expansion of sitting capacity in the library and ICT services in terms of reader space and access to publications in hard copies and online. The existing space for readers within the main University library is inadequate. The capacity of the University to acquire sufficient reading materials on yearly basis is low implying that the University is largely stuffed with old and probably outdated reading materials. Further, access to electronic materials is restricted by poor internet connectivity and lack of University subscription to most international journals. Furthermore, ARU lacks a clear mechanism for academic staff to be furnished with update reading materials in their relevant fields of discipline.
3.4.4 ICT services at ARU

ICT is becoming a major tool for building knowledge societies. ICT facilities, including laboratory for training both undergraduate and postgraduate students are inadequate. In addition, internet accessibility both for students and staff, as well as in facilities (e.g., theatres, seminar rooms, construction and material testing laboratories) are also inadequate or not available.

ICT application in higher learning institutions has changed the way these institutions carry out academic activities and processes not only in teaching and learning process or monitoring of students’ progress but also in educational administrative processes and management. Furthermore, higher learning institutions, faced with a challenge of physical infrastructure expansion, are now embarking into online trainings such as distance learning with focus on ODL using videoconferencing or teleconferencing modes of delivery. Thus improved facilities in terms of broadband width are important to facilitate all the ICT requiring programs and operations to run smoothly. 

3.5 Crosscutting issues 

3.5.1 Quality assurance 

The Quality Assurance Bureau (QAB) is currently focused on the academic issues only. The mono focus of this important entity is affecting other important undertaking of the university. Quality assurance should ensure efficiency and effectiveness of the whole university activities. This should include all the sectors such as conducts of consultancy, finances, marketing and research.
Academic integrity has been one of areas that ARU has put a lot of effort. This includes several checks and balances through different organs of the university and introduction of anti-plagiarism software. This needs to intensify in order to address all forms academic malpractices.
3.5.2 Professionalism 

ARU is keen in ensuring that professional ethics are considered in all its operations. These include training and learning, public services provision and research. ARU should foster an organizational culture that reflects ethical practices conduct, obligations, and practices carried out by specific professions.
3.5.3 Gender mainstreaming 

In the Tanzanian society like in other countries, gender inequity is a major problem. As such, there is substantial national and international consensus on the need to actively address gender-based inequities. To ensure proper handling of gender issues, ARU formulated Gender Policy (2008) and Anti-Sexual Harassment Policy (2015). In addition ARU has a Gender Dimension Unit, which is responsible for mainstreaming gender issues in all core activities of the University as well as offering guidance and counseling services.. Despite of these interventions still there is gender inequality and inequity in the academic staff cadre, with majority of those in senior ranks being males. Overall, for both staff categories, there is limited representation of female staff in policy and decision making bodies of the University, amplifying gender imbalance. 
ARU has an obligation to pro-actively promote gender equity and mainstreaming. During the next ten (10) years should continue to promote gender equality and equity by:

a) admitting talented students without gender bias

b) taking affirmative action to increase the number of students among the disadvantaged groups in all the programmes, especially in science programmes

c) ensuring gender balance, equality and equity in University’s policies, programmes and regulations relating to teaching, research, consultancy and public services.

d) ensuring equality, diversity and equity in student enrollment, staff recruitment and development

e) advancing equality in the governance and management structures
3.5.4 HIV and AIDS

ARU like all other higher learning institution is not immune from the impacts of HIV and AIDS. The institution has intensified interventions towards HIV and AIDS prevention, care and support. To ensure proper and coordinated actions ARU formulated its HIV and AIDS Policy in 2010. This policy provides framework that guide the university in developing an appropriate response to HIV and AIDS epidemic. Some of the policy issues that are already in implementation include:
a) safeguarding the rights of staff and students who are affected by HIV and AIDS so as to improve the quality of their lives and minimize stigma.

b) provision of education, information and training in HIV and AIDS prevention so as to reduce the rate of new infections by promoting behavior change. 
c) promotion of early diagnosis of HIV and AIDS infection through voluntary testing with pre – and- post test counseling.

These and other new interventions need to be maintained to reduce the effects of HIV and AIDS.
3.5.5 Corruption

ARU is an anti corrupt organization. To ensure that this is fully implemented ARU established its own Anti Corruption Policy in 2009. ARU Anti-Corruption Policy aims to minimize and prevent the gratuitous occurrence of both petty and grand corruption. The policy aims at pre-emptying institutional decay resulting from, among others, misuse of University office for unofficial ends, undermining institutional legitimacy and rule of law, incompetence and lack of both transparency and accountability. The ultimate goals of this Anti Corruption Policy are;
a) Optimal utilization of University resources and assets

b) Equal access to fair, transparent and effective University services

c) Effective and fair execution of University training, recruitment, research, tendering, procurement and consultancy services.

d) Effective combat of corruption at ARU
Such efforts need to be maintained to make ARU a corrupt free organization.
CHAPTER FOUR

STRATEGIC GOALS

4.1 Overview
This chapter presents the strategic goals and performance indicators to guide the functions of the University and all units for the period 2019/20 to 2029/30. The pursuit of ARU’s vision, mission and functions will be guided by nine (9) strategic goals each with various strategies set for the period of this CP. 
4.2 ARU Corporate Strategic Goals for the Period 2019/20 – 2029/30
4.2.1 Overall goal

To be a leading centre of excellence in knowledge generation and dissemination responsive to the dynamics of the national, regional and global conditions. 

4.2.1.1 Goal 1: Enhanced quality of training and learning

Strategies:

i. Improving examinations handling procedures  
ii. Transforming from teacher-centred to student-centred learning 

iii. Improving training and learning through ICT application

iv. Engaging industry in training and learning

v. Improving soft skills among students

vi. Transforming learning and training culture of academic staff

vii. Imparting entrepreneur skills and open mind attitude among staff and students

viii. Enforcing mechanisms for monitoring progress of postgraduate students 

4.2.1.2 Goal 2: Increased students enrolment

Strategies:

i. Increasing enrolment of undergraduates and postgraduates

ii. Establishing new academic programmes for undergraduates and postgraduates 

iii. Establishing ODL programmes

iv. Establishing and expanding evening and executive programmes
v. Establishing demand driven certificate and diploma programme

vi. Establishing new campuses
4.2.1.3 Goal 3: Enhanced research, innovation and publications
Strategies:

i. Reinforcing collaborative and multidisciplinary research engagements

ii. Improving research and dissemination skills among academic staff

iii. Promoting innovation in research 

iv. Establishing research collaboration with industry 

v. Safeguarding and protecting of intellectual property rights

vi. Commercializing patented research and innovation products 

vii. Enhancing research ethics and integrity

viii. Increasing number of academic journals
4.2.1.4 Goal 4: Improved public and outreach service

Strategies:

i. Improving monitoring and quality control of public service activities
ii. Transforming public service outputs into academic publications 

iii. Fostering public service linkages with private sectors

iv. Increasing number of public and outreach service activities

v. Working with neighbourhood in community development
4.2.1.5 Goal 5: Improved supportive infrastructures and services

Strategies:

i. Increasing spaces for learning, research and public services

ii. Expanding library services

iii. Improving ICT services and application

iv. Improving students and staff welfare services

v. Maintaining and rehabilitating basic infrastructures
4.2.1.6 Goal 6: Increased financial capacity and sustainability

Strategies:

i. Diversifying sources of internally generated funds

ii. Improving financial management systems and accountability

iii. Promoting academic related investments

iv. Intensifying public service and contracted research 

v. Improving revenue collection from internal income generating activities

4.2.1.7 Goal 7: Increased partnership, internationalization, and branding of the University

Strategies:

i. Establishing and enhancing partnership with private and public institutions 
ii. Enhancing engagement of alumni
iii. Promoting  participation in international fora
iv. Rebranding, protecting and sustaining corporate image and visibility of the University 

v. Establishing chairs for specific disciplines

vi. Promoting ARU products and services in mass media
vii. Enhancing university ranking
4.2.1.8 Goal 8:  Strengthened governance and quality assurance systems

Strategies:

i. Improving quality assurance systems

ii. Increasing the number of academic, technical and administrative staff

iii. Developing and reviewing governance instruments

iv. Maintaining rigorous recruitment and promotion systems 
v. Enhancing coordinated decentralization in decision making

vi. Enhancing training of staff

vii. Enhancing the performance of Quality Assurance Bureau (QAB) across University core functions

viii. Institutionalizing staff mentoring systems

ix. Improving administrative management systems and accountability

x. Enhancing compliance to quality assurance systems

xi. Benchmarking academic programmes and research with local and international institutions
xii. Enhancing coordinated risk management systems
4.2.1.9 Goal 9: Improved mainstreaming of crosscutting issues
Strategies: 

i. Industrialization
Maintaining industrialization issues into ARU operations. 
ii. Gender issues

Enhancing gender equality, diversity and equity in University
 Operations.
iii. HIV and AIDS
Promoting preventive measures and services to combat HIV
and AIDS in ARU Community.
iv. Corruption

Promoting corruption free environment and conduct in
University Operations.
v. Climate change
Addressing climate change issues and their adaptation into
ARU operations
Table 4.1: Strategic Goals, Indicators and Responsibilities
	No.
	Strategic Goal
	Strategy
	Target
	Indicators
	Responsible office

	1
	Goal 1: Enhanced quality of training and learning
	Improving  examinations handling procedures
	Protocols of handling examinations reviewed by June 2020
	Reviewed protocols
	DVC-AA

	
	
	
	
	
	

	
	
	Transforming from teacher-centred to student-centred learning 
	All academic staff members trained on student-centred learning  methods by June  2030
	Number of academic staff trained
	DVC-AA

	
	
	
	All curricula reviewed, designed and operationalised to suit student-centred learning  methods by June  2030
	Student-centred learning curricula operationalised
	DVC-AA

	
	
	
	
	
	

	
	
	Improving training and learning through ICT application
	All academic staff members trained on application of ICT in training and learning  by June  2030
	Number of staff trained and applying ICT in training
	DVC-AA

	
	
	
	All curricula reviewed, designed and operationalised to suit application of ICT in training and learning by June  2030
	Percentage of programmes delivered using  ICT
	DVC-AA

	
	
	
	
	
	

	
	
	Engaging industry in training and learning
	All curricula reviewed and designed in collaboration with partners from the industry by June  2030
	Number of curricula co-designed with partners from industry
	DVC-AA

	
	
	
	All curricula operationalised in collaboration with partners from the industry by June  2030
	Number of programmes offered in partnership with industry
	DVC-AA

	
	
	
	
	
	

	
	
	Improving soft skills among students
	Soft skills mainstreamed in all programmes by June 2022
	Number of programmes mainstreamed with soft skills
	DVC-AA

	
	
	
	
	
	

	
	
	Transforming  learning and training culture of academic staff
	Framework for providing relevant basic reference books to academic staff developed and operationalised by June 2023
	Framework document
	DVC-AA

	
	
	
	All academic staff members trained on student-centred learning  methods by June  2030
	Number of academic staff trained
	DVC-AA

	
	
	
	All academic staff members trained on application of ICT in training and learning  by June  2030
	Number of staff trained and applying ICT in training
	DVC-AA

	
	
	
	
	
	

	
	
	Imparting entrepreneurial skills and open mind attitude among staff and students
	All academic staff members trained on entrepreneurial skills and open mind attitude methods by June  2030
	Number of staff trained
	

	
	
	
	Entrepreneurial skills and open mind attitude mainstreamed in all programmes by June 2022
	Number of programmes mainstreamed with entrepreneurial skills and open mind attitude
	DVC-AA

	
	
	
	
	
	

	
	
	Enforcing mechanisms for monitoring progress of postgraduate students 
	Postgraduate progress report format reviewed by June 2020
	Reviewed report format
	DVC-AA

	
	
	
	Postgraduate progress reporting institutionalised as key agenda in all University decision making organs
	Minutes of the meetings
	DVC-AA

	
	
	
	
	
	

	2
	Goal 2: Increased students enrolment 
	Increasing enrolment of undergraduates and postgraduates
	Number of undergraduate students increased to 10,171 by June 2030
	Number of students increased
	DVC-AA

	
	
	
	Number of postgraduate students increased to 1,152 by June 2030
	Number of students increased
	DVC-AA

	
	
	
	
	
	

	
	
	Establishing new academic programmes for undergraduates and postgraduate 
	Number of new undergraduate programmes increased to 30 by June 2030
	Number of new programmes
	DVC-AA

	
	
	
	Number of new postgraduate programmes increased to 30 by June 2030
	Number of new programmes
	DVC-AA

	
	
	
	
	
	

	
	
	Establishing online distance learning programmes
	All academic staff members trained on ODL by June 2025
	Number of staff trained
	DVC-AA

	
	
	
	Thirty percent of all programmes reviewed and operationalised to suit ODL by June 2030  
	Number of programmes
	DVC-AA

	
	
	Establishing and expanding evening and executive programmes
	Number of evening and executive programmes increased to 20 by June 2030
	Number of programmes
	DVC-AA

	
	
	
	
	
	

	
	
	Establishing demand driven certificate and diploma programmes
	Ten certificate and diploma programmes established by June 2030
	Number of programmes
	DVC-AA

	
	
	Establishing new campuses
	Four new campuses established by June 2030 (Dodoma, Mwanza, Morogoro and Tabora)
	Number of campuses
	DVC-AA

	
	
	
	
	
	

	3
	Goal 3: Enhanced research, innovation and publications
	Reinforcing collaborative and multidisciplinary research engagements
	All academic staff members trained on multidisciplinary research skills by June 2025
	Number of staff trained
	DVC-AA

	
	
	
	Thirty (30) collaborative and multidisciplinary research engagements secured by June 2030
	Number of research secured
	

	
	
	Improving research and dissemination skills of academic staff
	All academic staff trained in research and dissemination skills by June 2030
	Number of staff trained and research outputs disseminated
	DVC-AA

	
	
	
	One hundred (100) scholarly papers published annually in peer reviewed journals by June 2030
	Number of papers published
	DVC-AA

	
	
	
	
	
	

	
	
	Promoting innovation in research
	Research, innovation and property rights policy established by June 2023
	Policy document
	DVC-AA

	
	
	
	
	
	

	
	
	Establishing research collaboration with industry 
	Framework for research collaboration with industry developed by June 2020
	Framework document
	DVC-AA

	
	
	
	Twelve (12) collaborative research with industry established by June 2030
	Number of research
	DVC-AA

	
	
	
	
	
	

	
	
	Safeguarding intellectual property rights
	Research, innovation and property rights framework established by June 2023
	Framework document
	DVC-AA

	
	
	
	All intellectual property rights patented by June 2030
	Number of patents registered 
	DVC-AA

	
	
	
	
	
	

	
	
	Commercializing patented and research and innovation products
	All patented and research innovation products commercialized by June 2030
	Number of commercialized products
	DVC-AA

	
	
	
	
	
	

	
	
	Enhancing research ethics and integrity 
	All academic and students trained on using anti plagiarism software by June 2030
	Number of staff and students trained
	DVC-AA

	
	
	
	All academic staff and students trained on value of research ethics and integrity by June  2030
	Number of staff trained
	DVC-AA

	
	
	
	Database of all ARU publications established and updated by June 2030
	Established and updated database
	DVC-AA

	
	
	
	
	
	

	
	
	Increasing number of academic publications
	Five (5) academic books published and disseminated by 2030
	Number of published and disseminated books
	DVC-AA

	
	
	
	Three (3) new  refereed academic journals established by June 2030.
	Number of refereed journals
	DVC-AA

	
	
	
	
	
	

	4
	Goal 4: Improved public and outreach services
	Improving monitoring and quality control of public services activities
	Mechanisms of accountability of Consultancy Board members and team members involved in execution of public service established by June 2020
	Mechanisms established
	DVC-AA

	
	
	
	Public service progress reporting institutionalized as key agenda in University decision making organs by June 2020
	Minutes of the meetings
	DVC-AA

	
	
	
	
	
	

	
	
	Transforming public services outputs into academic publications 
	All academic staff imparted with skills to publish academic papers from  public service outputs by June 2030
	Number of staff trained and publications from public service outputs 
	DVC-AA

	
	
	Fostering public services linkages with private sectors
	Framework for collaboration with private sector developed and operationalised by June 2020
	Framework document
	DVC-AA

	
	
	
	
	
	

	
	
	Increasing number of public and outreach services activities
	Fifty public and outreach service activities implemented by June 2030
	Number of activities implemented
	DVC-AA

	
	
	
	
	
	

	
	
	Working with neighbourhood in community development 
	Framework  for engaging with neighbouring communities established and operationalised by June 2023
	Established and operationalised Framework
	DVC-AA

	
	
	
	Six community neighbourhood programmes established and implemented by June 2030
	Number of programmes
	DVC-AA

	
	
	
	
	
	

	5
	Goal 5: Improved supportive infrastructures and services 
	Increasing basic infrastructures  for learning, research and public services
	Complete construction of the Lands Building by June 2020
	Construction completion certificate 
	DVC-PFA

	
	
	
	One multipurpose laboratory building constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Construction of multipurpose Pavilion by June, 2030


	Construction completion certificate 
	DVC-PFA

	
	
	
	Four(4) multipurpose workshops constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	One multipurpose studio block constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	CICT Centre constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Consultancy and outreach block constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	One estates building constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	One lecture theatre building constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	One multipurpose class room building constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	China-Tanzania joint multipurpose research centre constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	
	
	

	
	
	Expanding library services
	One library and book shop block constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Total computerisation of library services by June, 2030
	Computerised Library service 
	DVC-AA

	
	
	
	Library books and journals acquired and updated annually, by June 2030
	Number of books and journals
	DVC-AA

	
	
	
	
	
	
	

	
	
	Improving ICT services and applications
	 ICT Infrastructure and equipment continuously provided  to all buildings by June 2030
	ICT Infrastructure and equipment  in place
	DVC-PFA

	
	
	
	ICT services continuously provided  to staff and students by June 2030
	Number of staff and student accessing ICT services
	DVC-AA

	
	
	
	
	
	

	
	
	Improving students and staff welfare services
	Students hostel to accommodate 2000 undergraduate students constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Two(2) postgraduate hostel blocks constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	ARU Health Centre constructed by June 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Three (3) cafeteria blocks constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Two (2) Staff House blocks constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Sports and game services continuously provided  to staff and students by June 2030
	Number of staff and student accessing services
	DVC-PFA

	
	
	
	Students centre established and operationalised by June 2030
	Students centre
	DVC-PFA

	
	
	
	
	
	

	
	
	Maintaining and rehabilitating basic infrastructures
	Existing buildings and lined infrastructure maintained and rehabilitated by June 2030
	Number of buildings and lined infrastructure maintained and rehabilitated 
	DVC-PFA

	
	
	
	
	
	

	6
	Goal 6: Increased financial capacity and sustainability
	Diversifying sources of internally generated funds
	Financial resource mobilization strategies framework established and operationalised by June 2021
	Established and operationalised Framework
	DVC-PFA

	
	
	
	Resource mobilization unit strengthened by June 2021
	Human and financial resources mobilized 
	DVC-PFA

	
	
	
	All senior staff trained on resource mobilization skills by June 2030
	Number of training sessions and staff trained
	DVC-PFA

	
	
	
	Retreat and conference facility constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Twelve (12) Rest houses constructed by June, 2030
	Construction completion certificate 
	DVC-PFA

	
	
	
	Ten (10) alumni resource mobilization events organized by June 2030
	Amount of resource mobilised
	DVC-PFA

	
	
	
	
	
	

	
	
	Improving financial and assets management systems and accountability
	Total integration of academic and financial management systems completed by June 2030
	Operational systems integrated
	DVC-AA

DVC-PFA

	
	
	
	Total computerization of financial management systems completed by June 2030
	Computerised financial management system
	DVC-PFA

	
	
	
	Total computerization of all assets management system established and operationalised by June 2030
	Computerised assets management system
	DVC-PFA

	
	
	
	
	
	

	
	
	Promoting academic related investments
	Investment policy established and operationalised June 2021
	Policy document
	DVC-PFA

	
	
	
	Ten strategic investments made by June 2030
	Number of investment
	DVC-PFA

	
	
	
	
	
	

	
	
	Intensifying contracted public services and research projects
	Ten contracted public service and research projects secured by June 2030
	Number of contracted public service and research projects
	DVC-AA

DVC-PFA

	
	
	
	
	
	

	
	
	Improving revenue collection from internal income generating activities
	All OPPs for income generation activities reviewed by June 2023
	Reviewed OPPs
	DVC-PFA

	
	
	
	Total computerization of internal income generating activities completed by June 2030
	Computerised financial management system
	DVC-PFA

	
	
	
	ARU Endowment Fund operationalised by June 2020
	Endowment Fund operationalised
	DVC-PFA

	
	
	
	
	
	

	7.
	Goal 7: Increased partnership, internationalisation, and branding of the University
	Establishing and enhancing partnership with private and public institutions 
	A policy and framework for establishing partnerships with private and public institutions developed and operationalised by June 2020
	Developed policy and framework
	DVC-PFA

	
	
	
	Institutionalized database for managing partnerships established and operationalised by June 2025
	Institutionalized database in place
	DVC-AA

	
	
	
	Five (5) local partnership programmes in training and learning for staff and students established and operationalised by June 2030
	Number partnership programmes established and operationalised 
	DVC-AA

	
	
	
	Ten (10) international partnership programmes in training and learning for staff and students established and operationalised by June 2030
	Number partnership programmes established and operationalised 
	DVC-AA

	
	
	
	Twenty (20) local partnership research programmes established and operationalised by June 2030
	Number of partnership programmes established and operationalised
	DVC-AA

	
	
	
	Twenty (20) international partnership research programmes established and operationalised by June 2030
	Number partnership programmes established and operationalised
	DVC-AA

	
	
	
	Twenty (20) local partnership consultancy and public services outreach programmes established and operationalised by June 2030
	Number partnership programmes established and operationalised
	DVC-AA

	
	
	
	Twenty (20) international partnership consultancy and public services outreach programmes established and operationalised by June 2030
	Number partnership programmes established and operationalised
	DVC-AA

	
	
	
	
	
	

	
	
	Enhancing engagement of alumni
	Comprehensive alumni database developed, operationalised and annually updated by June 2030
	Developed and operational alumni database
	DVC-PFA

	
	
	
	ARU alumni annual information bulletin developed and distributed to members by June 2020
	Number of alumni accessing the newsletters
	DVC-PFA

	
	
	
	
	
	

	
	
	Promoting participation in international fora
	Ten (10) international conferences or symposium organized by June 2030
	Number of conferences or symposium organised
	DVC-AA

	
	
	
	One hundred (100) scholarly papers presented in international workshops/conferences by June 2030
	Number of papers presented
	DVC-AA

	
	
	
	Ten (10) international academic exhibition events attended by 2030
	Number of international academic exhibitions attended
	DVC-AA

	
	
	
	Ten (10) international students’ events attended by June 2030
	Number of events attended
	DVC-AA

	
	
	
	
	
	

	
	
	Rebranding, protecting and sustaining corporate image and visibility of the University 
	Marketing and communication policy reviewed by June 2020
	Reviewed Policy document
	DVC-PFA

	
	
	
	Client Service Charter established and operationalised by June 2020
	Client Service Charter document
	DVC-PFA

	
	
	
	Management of ARU website revamped by June 2020
	ARU website report
	DVC-AA

	
	
	
	ARU products and services promoted in national and international exhibitions by June 2030
	Number of exhibitions participated
	DVC-AA

	
	
	
	
	
	

	
	
	Establishing chairs for specific disciplines
	Framework for academic chairs developed and operationalised by June 2020
	Framework and chairs established and operationalised
	DVC-AA

	
	
	
	
	
	

	
	
	Promoting ARU products and services in mass media
	ARU digital marketing media platforms (including social media) established and operationalised by June 2030 
	Number of platforms established and operationalised
	DVC-AA

	
	
	
	Strategy for engaging alumni to enhance university publicity developed by June 2020
	Strategy document
	DVC-PFA

	
	
	
	
	
	

	
	
	Enhancing university ranking

	ARU website contents weekly updated by June 2020
	CICT Quarterly Reports
	DVC-AA

	
	
	
	
	
	

	8
	Goal 8: Strengthened governance and quality assurance systems
	Improving quality assurance systems
	Total compliance to quality assurance standards in all university operations (academic and administrative) by June 2030
	Percentage of compliance 
	DVC-AA,

DVC-PFA


	
	
	
	All academic and administrative units have functional and equipped quality control unit by June 2023
	Number of functional units 
	DVC-AA, DVC-PFA

	
	
	
	Three internal self assessment and two external assessment reviews conducted by 2030
	Assessment Reports
	DVC-AA

	
	
	
	Four (4) curricula reviews (two minor and two major) conducted by June 2030
	Reviewed curricula
	DVC-AA

	
	
	
	Two reviews of examinations and students assessment criteria conducted by June 2030
	Reviewed examinations and students assessment criteria
	DVC-AA

	
	
	
	Staff trained on application of quality assurance systems by June 2020
	Number of staff trained
	DVC-AA

	
	
	
	ARU quality assurance and control mechanisms meet national and regional compliance standards by June 2022
	Percentage of compliance 
	DVC-AA

	
	
	
	All academic programmes are offered using training and learning facilities that meet IUCEA standards by 2022
	Percentage of compliance 
	DVC-AA

	
	
	
	Ten (10) academic programmes accredited by international professional bodies by June 2030
	Number of academic programmes accredited
	DVC-AA

	
	
	
	
	
	

	
	
	Increasing the number of academic, technical and administrative staff
	Number of academic staff increased to 435 and administrative/technical staff 566 respectively by June 2030
	Number of staff
	DVC-AA

DVC-PFA

	
	
	
	
	
	

	
	
	Developing and reviewing governance instruments
	Ten new governance instruments established and operationalised by June 2030
	Number governance instruments 
	DVC-PFA

	
	
	
	All existing governance instruments reviewed twice by June 2030
	Number governance instruments
	DVC-PFA

	
	
	
	
	
	

	
	
	Maintaining rigorous recruitment and promotion systems
	All staff recruitment and development systems reviewed by June 2030
	Number of systems
	DVC-PFA

	
	
	
	Total computerization of human resource management system by June 2030
	Computerised system
	DVC-PFA

	
	
	
	
	
	

	
	
	Enhancing coordinated decentralization in decision making
	Potential decentralization areas identified and operationalised by June 2030
	Decentralized Document
	DVC-PFA

	
	
	
	
	
	

	
	
	Enhancing training of staff
	Staff training programmes developed and operationalised annually by June 2030
	Number of Training programme
	DVC-PFA

	
	
	
	
	
	

	
	
	Enhancing the performance of Quality Assurance Bureau(QAB) across University core functions
	Capacity of QAB strengthened by June 2023
	QAB annual report
	DVC-AA



	
	
	
	Total computerization of QAB operations by June 2030
	Computerized system
	DVC-AA

	
	
	
	
	
	

	
	
	Institutionalizing staff mentoring and monitoring systems
	Framework for staff mentoring and monitoring developed and operationalised by June 2030
	Framework established and operationalised
	DVC-PFA

	
	
	
	
	
	

	
	
	Improving administrative management systems and accountability
	Total computerization of administrative management systems by June 2030
	Computerized system
	DVC-PFA

	
	
	
	
	
	

	
	
	Benchmarking academic programmes and research with local and international institutions
	Framework for benchmarking academic programmes and research established and operationalised by June 2023
	Framework document
	DVC-AA

	
	
	
	All academic programmes benchmarked with local and international institutions by June 2030
	Number of programmes benchmarked
	DVC-AA

	
	
	
	All research undertakings benchmarked with local and international institutions by June 2030
	Number of research benchmarked
	DVC-AA

	
	
	
	
	
	

	
	
	Enhancing coordinated risk management system
	Elaborate risk management framework established and annually updated by June 2020
	Framework documents
	DVC-AA

DVC-PFA

	
	
	
	
	
	

	9
	Goal 9: Improved mainstreaming of crosscutting issues 
	Maintain industrialization issues into ARU operations 
	Framework for application of hands on industrial technologies established by June 2021
	Framework document
	DVC-AA

	
	
	
	All academic staff trained on importance of hands-on industrial technologies by June 2030
	Number of staff trained
	DVC-AA

	
	
	
	All final year students trained on hands-on industrial technologies by 2030
	Number of final year students trained
	DVC-AA

	
	
	
	20000 community members trained on hands-on industrial technologies by 2030
	Number of community members trained
	DVC-AA

	
	
	
	
	
	

	
	
	Enhancing gender equality, diversity and equity in university operations
	Action Plan for implementing gender policy operationalised by June 2022
	Developed Plan
	DVC-PFA

	
	
	
	Gender issues continuously addressed into ARU operations by June 2030
	Number of implemented gender activities
	DVC-AA
DVC-PFA

	
	
	Promoting preventive measures and services to combat HIV and AIDS in ARU Community
	Action Plan for implementing HIV and AIDS policy operationalised by June 2022
	Developed Plan
	DVC-PFA

	
	
	
	HIV and AIDS issues continuously addressed into ARU operations by June 2030
	Number of implemented g HIV and AIDS issues
	DVC-AA
DVC-PFA

	
	
	Promoting preventive measures and services to combat non communicable diseases (NCDs)
	Policy for preventing NCDs developed and operationalised by June 2022
	
	

	
	
	
	
	
	

	
	
	Promoting corruption free environment and conduct in University operations
	All staff and students sensitized on anti-corruption practices by June 2030
	Number of anti-corruption programmes developed and operationalised
	DVC-PFA

	
	
	
	All staff and students trained  the value of ethics and integrity by 2030
	Numbers of staff and students trained
	DVC-PFA

	
	
	
	
	
	

	
	
	Addressing climate change issues and their adaptation into ARU operations
	Framework for addressing and adapting climate change issues into ARU operations established by June 2021
	Framework document
	DVC-AA
DVC-PFA


CHAPTER FIVE

OPERATIONALIZATION OF THE CORPORATE PLAN
5.0 Overview
This CP will be operationalized by the Five Year Rolling Strategic Plans (FYRSPs). Formulation of the FYRSPs will be guided by the framework developed by the CP. Each FYRSP will identify specific strategic objectives and corresponding targets, activities, time schedule and associated detail budget. The FYRSP is an instrument to implement, monitoring and evaluate the performance of the CP. 
5.1 Major Areas for Operationalization of the Corporate Plan
[[[
Following its functions as stipulated in the Ardhi University Charter 2007, the 2nd ARU CP has five Key Result Areas (KRAs) as follows:

KRA 1: Training and Learning

KRA 2: Research, Innovations and Publications

KRA 3: Consultancy, Outreach and Public services
KRA 4: University Capacity and Governance

KRA 5: Partnerships, Internationalization and branding
5.2 The Estimated Budget for Implementing the Corporate Plan
Implementation of the CP will be done through development of Five Year Rolling Strategic Plan (FYRSP) and Annual Action Plan for the implementation of the FYRSP. Therefore, estimated budget for the implementation of the CP will be developed annually in participatory manner while developing University Annual Budget to implement the Annual Action Plans. 

5.3 Review, Monitoring and Evaluation
The DVC-PFA will coordinate the implementation, review, monitoring and evaluation of the CP. An implementation, review, monitoring and evaluation plan will be developed and used for reporting quarterly and annual progress of implementation by the various units of the University. 
5.3.1 Review
The CP will be reviewed twice annually. Mid-year reviews will be conducted in December of each year while annual reviews will be conducted in June of each year. The reviews will be tracking progress on implementation of the objectives and achievements of the set targets. The review will focus at identifying challenges and lessons learnt during the year towards achievement of the CP. The Deans, Directors and Heads of Departments will take the lead in the review process of the Plan
5.3.2 Monitoring
The Management through the DVC PFA's office will monitor the implementation of the CP. Monitoring will be done continuously in order to ensure that all objectives are implemented according to the Plan and any deviations from the Plan are identified and mitigated. The DVC PFA's office will collect, compile and analyze the reports from all University Units on quarterly basis and submit progress reports to relevant University organs for transmission to the Council for approval.

5.3.3 Evaluation
The CP will be externally evaluated twice, namely mid-way (after five years) followed by final evaluation at the end of the Plan. One year before the external evaluation, the University will undertake an internal evaluation of the CP. The internal evaluation report will provide inputs for the external evaluation. Teams will be formed by the University to carry out the internal and external evaluations. The teams will consist of experts familiar with contemporary issues important to the University operations. The evaluations shall focus on the following:

a. The status of attainment of objectives, challenges, deviations and reasons for deviations.

b. Adequacy and utilization of resources during the implementation of the Plan.

c. Recommendations for improvement and achievement of the Plan
5.4 Assumptions for the Implementation of the Corporate Plan 2019/20 – 2029/30
The underlying assumptions for this CP are as follows: 

a) Enrollment of students in different degree programs will be doubled, 
b) Students will continue to pay their fees promptly,
c) Government commitment to fund ARU’s development activities will be upheld, 

d) ARU shall remain competitive in its role to provide consultancy and outreach services, 

e) ARU shall be able to cope with changing labour market conditions,
f) ARU shall be able to compete in the consultancy market,
g) Development partners will maintain and increase their funding support.
h) Alumni will support ARU development efforts 

i) ARU shall be able to respond positively and timely to the needs of the country.
CHAPTER SIX
SOURCES OF FUNDS

6.0. Overview
In order to implement the CP and to align with core values, reliable sources of funding are necessary. Availability of reliable sources of financing the ARU CP requires collective efforts and contributions from the public and non-public sectors including the private sector. Adequate and sufficient funds are required for financing the construction of training and research infrastructure, improving and expanding students accommodation and staff offices, improving access to ICT including purchase software required to training undergraduate and postgraduate students. The costs of continued deferring of investment in vital infrastructure of the University are enormous and could well undermine the enrolment capacity as well as compromise the quality of graduates, research and public services offered by ARU. In addition, the university must continue with efforts of reducing costs and increasing the efficiency of use of the current resources.
The DVC-PFA shall coordinate the mobilization and allocation of funds for the implementation of ARU Cooperate Plan as per the guidelines and directives of the Council. The University shall mobilize funds from various sources within and outside the country. The University Funding Promotion Committee (UFPC) of the Council shall be a pertinent player in mobilizing funds required to implement the CP. 
6.1 Financing Strategies

The University is expected to mobilize resources from both internal and external sources to finance the implementation of the CP.
6.2 Funds from Internal Income Sources

The main internal sources of funding for the University are the fees and third party investments. These sources accounted for about 21% and 30% of the total revenue during the financial years 2016/2017 and 2017/2018 respectively. The University shall take all necessary measures to ensure that it efficiently collects revenue from all internal sources. It will also institute mechanisms to closely monitor trends regarding the internal operations of the key internal resources of finance with a view to adjust the charges commensurate with the real costs. It is also expected that the University will continue to explore and implement cost-cutting measures so as to rationalize costs, attract more students and ensure that the public get value from the money invested in ARU.

6.2.1. Fees and other internal sources

Tuition fees from students are currently the most important source of sustainable income after Government funding.  During the implementation of CP, the University shall increase students’ enrolment by ensuring that it develops new programmes as well as operationalize all the undergraduate and postgraduate degree programmes which have been approved by regulatory authority. It is also expected that flexible evening programmes including executive programmes will be initiated and offered during implementation of the CP. These together with the review of the short courses and marketing strategy of the same will help to widen the scope of funding sources. Depending on the availability of adequate training and learning space, ARU shall also explore other options such as seeking allocation of vacant public buildings and establishment of new campuses.
Additionally, the University shall explore opportunities to establish distance and online learning programmes. These will increase access to students who are unable to join the conventional programmes. As a result, the University will increase students’ enrolment which in turn will increase the University capacity to generate more revenue from additional students.

6.2.2. Fees from Consultancies and Contracted Research

Fees from consultancy services offered by ARU to the public and private sectors as well as institutional fees from commissioned research activities form an important source of ARU revenues. ARU shall take initiatives to boost the contribution of these sources to financing implementation of the CP. In order to widen opportunities for internal revenues and diversify the conventional sources of financing the University shall look for other nonconventional sources income generation. For example, ARU may construct a state of art filling station in the space earmarked in ARU Master Plan 2008-2038 as for car washing facility along Makongo Road.

6.2.3 Use of students hostels and classrooms during vacation
Some of facilities at ARU, including sports, classrooms and conference have been attracting different groups to use the students’ hostels for accommodation during vacations. A good example is the East Africa Sports competitions who have been using the facilities most of the time when students are on vacation. The World Bank funded projects  have used classrooms for training field assistants working on different projects when students are on vacation. During the implementation of this CP, ARU shall embrace these opportunities to increase its revenue.  
6.2.4 Use of laboratories facilities 

ARU being one of the Universities teaching science and technology, has a number of laboratory facilities and planning/survey instruments that are highly demanded by the public and private sectors. The University has been hiring the instruments to private companies so as to diversify its sources of revenue. The University has also been charging individuals or companies using its lab facilities. The current CP will explore more opportunities to make this an important source of revenue for ARU.. 
6.2.5 Use of endowment funds
ARU endowment fund framework that has been established should be operationalised in order to be used as source of funds for the university.
6.3 Funds from External Sources

External sources of funding contribute 70% and 79% of the total revenue earned by University in the financial years 2016/2017 and 2017/2018 respectively. During the implementation of CP, ARU shall explore funds from various external sources both local and foreign. The main external sources are government funding, funds from the development partners, loans from financial and non-financial institutions as well as finances from partnerships with Public and Private institutions.
6.3.1. Government Funding

ARU being one of the public institutions, receives most of funds from the government. Therefore, while implementing ARU CP 2019/20-2029/30 the government shall remain the main financier of the ARU activities. ARU shall continue to impress upon the government so as to secure more financial support. It is expected that the Government shall continue to fully finance the Personnel Emolument budget and development budget. Also, the Government is expected to finance construction of large training and learning facilities and students’ accommodation. It is also expected to help ARU to access support from development partners to cover cost for the other infrastructure required for improving and expanding training and learning, research and public services. Such infrastructure includes ICT facilities, library, laboratories, training, learning and research equipment.

6.3.2. Funds from Development Partners

Over the last ten years, ARU has benefited enormously from financial support from various development partners. These include the World Bank, Sida, Danida, DAAD/GTZ and Global Challenge Research Fund (GCRF). The support granted has largely focused on capacity building (training), strengthening research and building research infrastructure. Access to funding from most of these sources has been done in form of competitive bidding, often through the call for proposals.

ARU shall closely follow-up and seek information from development partners such as the World Bank, EU, the Ford Foundation and the Carnegie Corporation on the funding opportunities that it can explore to finance the Corporate Plan. It is also expected that academic staff at ARU shall be more aggressive in developing networks and pursuing research opportunities so as to boost research activities and increase contribution of institutional fees generated from such engagement. 
6.3.3. Funds from Partnership with Local and International Private Sectors

In the context of increasing competition for the limited public financial resources, growing gap between budgets and actual disbursement from the Government, ARU has to explore other innovative funding options including partnership with the public and private sectors. These partnerships could be done in terms of joint research proposal development, capacity building development among staff, joint advocacy and consultancy services. ARU can use the opportunities provided by public-private partnership (PPP) to establish a win-win arrangements with private sector partners that will enhance the capacity of the University to generate more revenue. 
6.4. Financing strategy
The cost of implementing the strategic objectives base on the CP will be indicated in the MTRSP. The University will work closely with staff, the government, development partners, the industrial sector, the general public and other stakeholders to determine modalities and strategies for financing the plan over the next ten years. A five-year resource mobilization strategy will be developed, implemented and regularly updated.
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