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Annex 3Application form local coordinator
Call Institutional University Cooperation(IUC) 2022
[bookmark: _30j0zll]The format below is to be followed strictly when drafting the application form for local IUC coordinator. 
1. Personalia
	Programme data

	Name of the university, country

	University of Lubumbashi (UNILU), DR Congo

	Proposed local coordinator

	Faculty, department, unit
	César NKUKU Khonde
Faculty of arts and humanities ; Department of historical sciences ; Research unit : History of population ; Option : History of health.
Centre of competences in urban planning and management (CCPGU) at UNILU

	Academic title and position (within the institution)
	Ordinary professor,
Director of the CCPGU-UNILU;
Principal advisor to Cooperation

	Contact details (address, e-mail and phone number)
	Administrative Building of the UNILU, First level, Rectorate, Route Kasapa, Lubumbashi;
E: Nkuku.Khonde@unilu.ac.cd; T: +243(0)9970 38 574

	Date of birth
	26 Avril1955


The proposed Local Coordinator wishes to appoint a junior professor to initiate him/her in the management of a IUC Program, but also for greater efficiency. This is Yannick Useni Sikuzani, an excellent young researcher who has already achieved a lot in quality scientific production, which has earned him an Excellence Award of the Royal Academy of Overseas Sciences (Belgium) in Natural Sciences section; but also in the design of projects with Belgian partners, such as the ARES-CCD Research & Development Project (PRD in French). Useni is actually, Local Coordinator of a PRD under second evaluation and titled: “Capacity building for the sustainable management of the Miombo woodland through the assessment of the environmental impact of charcoal production and the improvement of practices regarding forest resources (see attached CV)”. Currently Vice-Dean at the Faculty of Architecture of the UNILU, he actively participated in the PRD-CCPGU (2012-2017), as PhD student. He is a resource person for the PRD- Improving the living conditions of Lubumbashi's inhabitants by strengthening urban agriculture and optimizing ecosystem services. With Dr. C. Nkuku, he is deputy coordinator of a South Initiative project (UNILU-UHasselt) recently approved. In 2018 he received a postdoctoral fellowship at the ULiège, Gembloux Agro-BioTech and an IN impulse mission at the Faculty of Architecture La Cambre Horta of the ULB (December 2019). He is the Central Africa Focal Point of the Society for Advancement of Science in Africa. Working in duo with an experienced and a junior professor in the context of a IUC program (prof Khonde and prof Useni Sikuzani) will guarantee the efficiency of this project and succession for future projects. 
2. Interest and prior experience
	[bookmark: _GoBack]Link with the partner university (and with institutional authorities (rector office, university boards, management) concerned

	Dr C. Nkuku has been an Ordinary Professor at UNILU since 2005, where he has successively held positions of responsibility both in the basic entities and in the central administration of the University: Secretary in the Department of History, Academic Secretary of the Faculty of Arts and Human Sciences, Secretary of the Rector's Cabinet (1997-2002), Scientific Advisor to the Rector (2002-2006), Scientific Advisor and Cooperation (2006-2008) and Senior Advisor on Cooperation (2008 to date). He was a member of the Research Commission (2002-2006) and has been an observer member of the University Council/UNILU since 1997. 
Currently, Professor Nkuku is the principal advisor pf the rector in charge of foreign and international relation. This position gives him advantage to be party of those deciding about cooperation in our institution.




	Knowledge of and experience with university institutional policy and/or strategic planning and management

	Taking into account what is said above, Dr C. Nkuku has extensive knowledge and proven experience in the institutional policy of Congolese public universities. In 2004, he participated in the Workshop on the Reform of the DRC Highr Education Curricula, while in 2011 he was member and assistant rapporteur of the workshops on the Reform of Higher Education in the DRC and on the Arising of the Congolese University from the Bologna Reform (LMD system; ESU National Ministry). In 2007, he led the design and drafting of UNILU Strategic Development Plan (2008-2012). Since 2012, he is the Scientific Director of the current Strategic Plan covering the period 2013-2022.



	Experience with project management (people’s management, project methodology ies, financial management, etc. ):

	Dr. C. Nkuku has managed, in the past, several seminars and workshops organized by UNILU and its partners on their behalf. This is the case of the Konrad Adenauer Foundation, which for nearly 10 years entrusted it with the scientific and material organization of the civic and political education seminars it organized annually at UNILU but also in other public services and civil society bodies in Lubumbashi. The foundation has made C. Nkuku its focal point and still uses his expertise until now. 
Dr C. Nkuku managed PRDs with ARES-CCD (e.g. PRD "Creation of a Competence in Urban Planning and Management"), for which he was in charge of managing a few dozens of people involved in the activities related to the project. He was in charge of financial management, methodology and project orientations. In the DAfrAli Project, an Erasmus & AUF project, he is particularly responsible for the Administration and Finance part. It should necessarily be mentioned that he was the Local Coordinator of the CIUF-CUD CUI Program for the period 2008-2012. And currently, he is coordinating the ARES-CCD Institutional Support Program (2013-2019). He is now working to introduce young Professors to project design and formulation. This is the case of Yannick Useni (agronomist and urban planner) with whom a SI VLIR-UOS project on urban management in Lubumbashi, in collaboration with UHasselt, was submitted (for which he is co-local coordinator) and many other projects he submitted and which were selected for ARES-CCD. This is also the case of another young pharmacist professor Bakari Amuri who coordinates an ARES-CCD PRD, PhytoKat, and who is involved in the coordination of all UNILU laboratories as General Secretary. His dynamism has enabled him to join the OCHEA platform, researchers involved in health issues in Eastern and central Africa.



	Knowledge of and experience with (university) development cooperation and / or international cooperation in the fields of higher education and/or research

	Interrupted for about ten years, Dr C. Nkuku experienced the resumption of university development cooperation at UNILU in 1999, when he was Secretary of the cabinet of the Rector of UNILU. At the beginning of the cooperation that had just been set up, he was in the commission in charge of studying the digital opening up of UNILU. Appointed Cooperation Advisor, he has been in charge for more than ten years of opening partnership networks with several universities around the world and with international institutions and associations (university or not). C. Nkuku has experience in development cooperation with Belgian partners (ARES-CCD, VLIR-UOS), either as a resource person, coordinator or manager of the projects that UNILU develops; but also with other external partners. In many of these projects he is called upon either as a consultant or to provide advice. He has completed some capacity building training in the management of university external relations structures. The most relevant case is its participation in the European Edulink Program, the African Universities International Dimension Strengthening project (2006-2009). These training courses have enabled the UNILU Cooperation Department to develop a Strategic Internationalization Plan for UNILU (2013-2022). 


 
	Experience in collaborating  in international cooperation schemes with English as working language

	In the public universities of DRC, the position of Vice President for External Relations does not exist. The Cooperation Adviser is responsible for external contacts at the international level. Dr. C. Nkuku has connected UNILU to Italian, Portuguese, Spanish, German, African (North to South), Chinese, American and South American universities and organizations such as USAID, GIZ, SARUA... English is the language of exchange for most of these partners, particularly in project writing and formulation. Dr. C. Nkuku has always insisted on VLIR-UOS to provide UNILU with a somewhat modern Language Centre. This has been realized through the transversal VLIR-UOS project "Academic English".


 
	Other relevant experience

	From 2002 until its end, Dr C. Nkuku was the "focal point" of the BTC Fellowship Program set up by this Belgian technical cooperation body to unlock researchers from the DRC whose research was blocked by the 10-year break in international cooperation. He coordinated this for all Higher and University Education Institutions in Katanga and Kasai. This program was composed of the following categories of scholarships: the local scholarship (for the finalization of work that was sufficiently advanced, but blocked by material means or by a last field research); - internship scholarship for the staff; - scholarship (specialization program, specific Master or Diploma of Advanced Studies, DEA...):- doctoral scholarship; and mixed doctoral scholarship.


3. Views on cooperation and role of a coordinator
	View on the IUC cooperation and the role of a (local) coordinator (incl. positioning of the local coordination within the institution, link with the proposed academic teams)

	The local coordinator is the hub of the IUC program. He acts as a link between the responsible authority of the partner institution and VLIR-UOS, to whom he must regularly report on the progress of the project. He is the one who must ensure the success of the IUC since the program is carried out at the local level outside the internships and training courses that take place in Belgium. As such, he has an essential role in coordinating the studies, he is a mentor within the project  He motivates each project leader to reach excellence and is the ultimate responsible for reporting. He must be in permanent contact with the Belgian Coordinator, his respondent at VLIR-UOS. To monitor the progress of activities and the program, the local coordinator must rely on the leaders of the projects or activities. It is with these leaders that he forms a steering committee, of which he is the President.  As the latter are responsible for the implementation of program activities, the coordinator will meet with them each month, as he must be kept informed of the progress of each project (information on activity indicators) in order to ensure that he or she takes the right direction. This must only be aimed at the objectives assigned to the IUC. It will monitor the indicators and results to be achieved. He will ensure that the dialogue that must exist between southern and northern leaders, that the schedule of activities is respected, and that administrative and financial procedures are respected. Finally, he will meet physically or via Skype with the northern coordinator to ensure adequate communication between partners regarding progression of the project and/or potential issues. 



	Availability (taking into consideration the long-term nature of IUC cooperation, a potential phase 1 would be in case of upstart in 2022 until 2026)

	All stakeholders in the Programme must be available and committed to following the programme outlined by the partners. For a long-term cooperation project such as CUI, there is always a mid-term evaluation. Everyone, coordinators and project leaders will be asked to show their availability for the implementation of the first phase, possibly between 2022 and 2026. It is possibly during this phase that the initiation of as many young Deputy Coordinators as possible would be planned, as they too are expected to be very available.



	Signature
Signature of the candidate local IUC coordinator

	[image: C:\Users\Prof USENI\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Signature Prof César.jpg]



4. Annexes to be added
	As part of the IUC Concept Note South submission forms

	Attached to this document
	CV in English, max. 2 pages
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