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📝    refers to Excel sheet with tabs per module for formulation, highlighted in orange in the text
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[bookmark: _Toc121318309][bookmark: _Toc88083340]Project proposal[footnoteRef:2] ITP [2:  Note: this is a working document. This information will be included in an online environment, meanwhile use this word format for the narrative questions and an excel format for standardized data per module.] 

[bookmark: _Toc121318310]GENERAL INFORMATION 
[bookmark: _Toc116506241][bookmark: _Toc117797854](This information will be included in the online environment)
	Project information

	Project title

	

	Project Summary 

	Max. 2000 Characters[footnoteRef:3] [3:  Per section a number of characters is foreseen. This is to be interpreted as including spaces.] 


	Project duration 

	36 months

	Project start 

	1 September 2024 



	Institutions / promoters (in case of multiple institutions, indicate the main administrative institution in the partner country[footnoteRef:4] and at the Flemish HEI level)[footnoteRef:5] [4:  Partner promoter(s) and institution(s) are not required in an ITP. However, if partner promotor(s) are identified, they will sign the contract and receive coordination costs as well.]  [5:  For visualization purposed limited here to main promoters/institutions, but full detail to be included in the 📝 Annex 1 template for module 3 and 5] 


	Flemish institution (s) 
	

	Flemish promoter (s)
	

	Partner institution (s)
	

	Partner promoter (s)
	



	[bookmark: _Toc84781358][bookmark: _Toc88052716][bookmark: _Toc89040761][bookmark: _Toc116506242][bookmark: _Toc117797855]Sector code OECD
	[bookmark: _Toc117797856] to be completed in submission tool



	Sustainable Development Goals (SDG)

	Main SDG
	 to be completed in submission tool

	Additional SDG
	 to be completed in submission tool





[bookmark: _Toc121318311]Module 1: Context / problem analysis[footnoteRef:6] [6:  Module 1 is strongly linked with the selection criterion 1. relevance and coherence.] 

[image: Wegwijzer met effen opvulling]See introductory PowerPoint for more information on how to develop this module.
1.1. [bookmark: _Toc117797858][bookmark: _Toc121318312]Sustainable development context 
	Provide the evidence-based relevance of this proposal and describe the key sustainable developmental challenge(s) that the project wants to tackle (cf. Agenda 2030, taking into account as well the SDG principles of LNOB, MIP and MSP) and its global, regional, or local context (including local and national policies, and the key actors involved). 

	Maximum 3000 characters



1.2 [bookmark: _Toc99353013][bookmark: _Toc121318313]Individual and organisational capacity building context
	Analyse capacity constraints at the level of the targeted audience and their needs and priorities. This analysis should be done on the individual level of potential participants and on the organisational level (i.e. the professional environment of the targeted audience). Describe the added value of the project in addressing these challenges and how shared ownership can contribute to becoming an agent (individual) and a driver of change (organisational) linked with the proposed project outcomes (Clarify the link with the sustainable development context described under 1.1.).

	Max. 3000 characters 


[bookmark: _Toc121318314]
Module 2: Project strategy (Theory of Change)
	Describe your project strategy (Theory of Change) in 3 key questions. While these questions echo the key questions in Theory of Change (ToC) thinking process, a fully-fledged ToC is not requested. This ToC should reflect the alignment of your project with the general VLIR-UOS ToC, and the 3 SDG principles. Explain your project following the key questions below. 

	What is the long-term change to which you want to contribute (this answers the WHY question)? 
· Summarise this in a short impact statement clarifying the long-term change to which the project wishes to make a meaningful contribution.
· Elaborate this further in a narrative text explaining the importance of this long-term change within Agenda 2030 and the SDG’s and for who it is crucial.  

	Impact statement
Max. 500 characters

	Elaborate on the impact envisaged, why it is important and for whom?
Max. 1500 characters

	What do you want to achieve by the end of the project? This needs to refer to the changes you want to achieve/observe by the end of the project. Convincingly explain how these align with the VLIR-UOS outcomes[footnoteRef:7] (cf. call document). [7:  It is not necessary to tick the boxes of all of the outcomes, but simply those that are important to your project, and to explain how your project aligns with the standard VLIR-UOS results that have been marked.] 

Point of attention: Make sure to highlight the project priorities in terms of the 3 SDG principles as presented by VLIR-UOS[footnoteRef:8]:  [8:  Fit with selection criterion 2 on the Quality of the design of the proposal (descriptor 2.1.)] 

· Interconnectedness with due attention for the integration of gender and environment 
· Coherence, Multi-Institutional partnerships and Multi-Stakeholder partnerships
· Leave No One Behind (LNOB; with due attention for the integration of gender equality) 

	Max. 4000 characters

	How do you want to do this?
Explain how you will do it, describing your operational and methodological approaches, identifying key deliverables and activities (in line with the project’s operational plan). In the operational plan, activities are to be organised in accordance with the six standard VLIR-UOS project domains.
Clarify your approach for various underlying aspects, for example:
· (innovative) pedagogic methods and approaches
· Potential culture shock if the training is held in Flanders
· Resistance at home or from the trainees' employers,...

	Max. 6000 characters 





	Describe the challenges for the sustainability of the project results after VLIR-UOS funding and the possible strategies to tackle those challenges. 
What results would you hope to sustain after the project period (at the level of trainees and their professional context, and as an ITP (e.g. post-ITP continuation of activities)? Which post-training activities could help to stimulate the sustainability of the training and the transfer of the individual skills and knowledges towards the professional context of the trainees? How do you expect trainees to apply the obtained knowledge and skills in their home countries/professional context and how will this contribute to local institutional capacity building? How will the follow-up after the training be organised (post training activities, alumni-network,…)?

	Max. 2500 characters 







Next to the narrative description, you will be asked to select the relevant VLIR-UOS outcomes and domains to which your project aligns when submitting the proposal in the VLIR-UOS tool

	
	1/8



[bookmark: _Toc121318315]Module 3: Organisation
📝 Update the information about who is involved in the project in the Excel format. Apart from personnel details, information is requested on the experience and contribution (know-how, expertise, etc.) to the project. Please note, we prefer to receive online links to CVs of the Flemish and partner promoters. If not available, add a CV in the online submission form. CVs of co-promoters are optional.
	How is the project structured / organised?
Describe the project’s organisational structure/governance, internal communication, and distribution of roles and responsibilities, with attention for balanced partnership structures and interinstitutional cooperation. In case multiple partners are involved at Flemish or partner level, the roles of each partner in the implementation and management of the project need to be explained.

	Max. 2500 characters. 



	Describe the selection criteria that candidate-participants must comply with when applying for a training programme. Examples of possible criteria: Academic level (master, PhD, etc.), Domain(s) of previous education, Professional expertise, etc. Describe the procedure (incl. selection commission) to select (scholarship) candidates.

	Max. 2500 characters



	Describe a targeted communication and recruitment policy (e.g. focus on specific region or country or specific background (LNOB)). Please describe and justify this approach. Indicate how you will reach participants from the VLIR-UOS scholarship list, and how you will target both male and female participants in a 60/40 ratio. How will you involve your partner(s) if applicable?

	Max. 2500 characters




[bookmark: _Toc99616946][bookmark: _Toc121318316]Module 4: Stakeholders and coherence
4.1. Stakeholder management
	Stakeholder management refers to the general management of the interactions with the most important stakeholders of a project (external to the project team e.g., trainees, employers of the trainees, etc.), contributing to the realisation of the project outcomes and impact (e.g. the end-users of the project results).
Identify the project’s 3 most important stakeholders and explain how the project will manage them or engage with them. 

	List of 3 stakeholders

	

	

	

	Approach

	Max. 3.000 characters



4.2. Coherence
	Coherence is about the complementarity of the project with the actions and networks of other actors and/or other HES4SD initiatives. Elaborate on any coherence with:
· other VLIR-UOS funded activities (e.g., with TEAM, SI, IUC, Global Minds projects, ICP Connect, PSR, etc.) (internal coherence);
· other actors/projects (e.g., local, partner country level, regional, Belgian non-governmental actors, etc.) (external coherence) 
Please note that lessons learned from previous experiences from earlier projects and/or between the project partners fit in Module 8.

	Max. 2.500 characters




[bookmark: _Toc84341310][bookmark: _Toc99616947]
[bookmark: _Toc121318317]Module 5: Planning and budgeting
📝 Plan your activities over the different activity years per project domain 
For the budget, please use the budget annex, a separate excel sheet to be uploaded to the online tool
	Budget – value for money
Motivate your requested budget. Elaborate on how much will be spent on the different activities and why you choose this repartition. Particular attention should be given to (a) any personnel costs, (b) investment costs or (c) scholarships that do not fall under the general scholarship guidelines (e.g. for ITPs organised in partner countries, blended programmes, etc.) and for which a scholarship amount needs to be determined in the proposal. A minimum of 8 scholarships per training/edition needs to be provisioned for a minimum of 7 consecutive days. Explain any in-kind co-funding, e.g. at the level of the partner institution. 
If relevant, identify what parts of the budget will be managed by which partner (Flemish/partner HEI(s)). For the 10% coordination cost, clarify whether you opt for: (a) 10% coordination cost in Belgium (10% lump sum) – this is only an option when the project is not having a partner promoter – or (b) 5% coordination cost at the level of the Flemish institution + 5% at the level of the Partner institution (5%, if relevant to be subdivided over different institutions). 

	Max. 4.000 characters


[bookmark: _Toc84341311]

[bookmark: _Toc99616948][bookmark: _Toc121318318]Module 6: Risk management (Not applicable)


[bookmark: _Toc121318319][bookmark: _Toc84341312][bookmark: _Toc99616949]Module 7: Monitoring 
	Approach of monitoring & quality assurance
Selected projects will be asked to report on a limited set of generic, standard indicators (e.g., student satisfaction, extension/outreach/capacity-building activities realised, uptake/influence of new skills/, # of participants, etc.). Complementary, in this section of the proposal, briefly describe how you would assess/monitor the results of your specific project (can be both qualitative and quantitative). How would success look like and how will you assess this transfer of skills and knowledge?

	Max. 2.000 characters














[bookmark: _Toc84341313]


[bookmark: _Toc99616950][bookmark: _Toc121318320]Module 8: Learning and steering
	Project track record: Indicate whether this project proposal is a continuation of an existing VLIR-UOS funded intervention, or a re-submission (note: a checkbox will be included in the online submission tool)
· List, if relevant, previous experiences, projects between the project partners and describe the achievements / actions already undertaken. How will the lessons learned from previous experiences be taken on board? 
· In case of follow-up projects, what is the added value of this project?
·  In case the project is a re-submission of a proposal submitted previously in VLIR-UOS calls for proposals, please also indicate how you dealt with shortcomings as compared to a previous proposal.
Note: If this is a first-time project, the question below can be left open. 

	Max. 2.500 characters



[bookmark: _Toc84341316][bookmark: _Toc98238937][bookmark: _Toc99616953]

[bookmark: _Toc121318321]Annexes 
Annex 1: Excel sheet with tabs per module for formulation
	General information
	General information on the project

	Module 3
	Information on who is involved in the project and its organisational structure

	Module 5
	Activities (= activity plan, organised per intermediate change domain)




Annex 2: ITP budget format

Mandatory Annexes without format
Annex 3: CVs of the promoters (in case not submitted as an online link)
Endorsement letter of the partner institution(s)[footnoteRef:9]: only in the case of having a partner promoter   [9:  Endorsement letter: institutional support letter, referring to the employment link of the main partner promoter with a (recognized higher education) partner institution, and the support of this same institution to the project. The letter should be signed at least by an authority at Faculty level, but preferable by the vice-chancellor.] 


Optional Annexes
· Letter of support of formalised Synergy / Multi-Stakeholder Partnership (MSP)/etc.
· CVs of Co-promoters (not mandatory, except if the project is submitted by a Flemish postdoc and supported by a Flemish co-promoter with min. 10% ZAP status)
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