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Format for an ICP Connect Concept Note
[bookmark: _Toc335904492]Call ICP Connect – Stage 1
Educational Programme

	Using the prompts below, please justify the relevance and need for your educational programme in relation to Agenda 2030: 
· content of the educational programme and the intended target group of students related to Agenda 2030 and a rapidly changing world with emerging challenges and opportunities
· evidence-based relevance of this programme and its need for the target audience 
· vision of alumni as agents of change and their employability 
· added value compared to similar programmes (comparative position of the programme in relation to other comparable programmes in Belgium / Europe / partner countries (i.e. where the programme intends to recruit students from), in terms of, for example, content or benefits of its location.

	Max. 5,000 characters




	Describe your educational programme and highlight any planned adjustments in terms of 
· objectives
· curriculum and teaching methods
· who will be teaching
· the communication and recruitment policy (and future integration of students from the 29 scholarship countries) – with actual partners (refer to the data provided in the Annex 1 Excel) 
· involvement of (actual and potential) partners, networks, and progressive programme development (e.g. joint programme or double degree)
· the attention to gender, vulnerable people (LNOB), and the environmental impact

	Max. 5,000 characters





ICP Connect Project

	Summarise what makes your proposal unique and why it is innovative. How will you implement these new, innovative aspects? Highlight the key points of your proposal and explain why you think they are crucial.

	Max. 3,000 characters



	Present your approach for ICP Connect:
· What do you want to achieve with the ICP Connect project in 5 to 10 years? Link it with the general VLIR-UOS ICP Connect ToC.
· How will you do it? Clarify your approach for various underlying aspects, for example:
· for creating a supportive, viable environment, which enhances the student experience 
· for creating an agile environment and infrastructure that enables change and adaptation in course content, didactics, and diploma.
· for exploring and expanding current/future networks and partnerships (incl. the rationale/logic behind the choice for partners)
· for the delocalisation of specific course units 
· to create conditions for partner ownership, to encourage cooperation between local partners (South-South cooperation) and for alumni working and their pro-active involvement in the programme 
· for facilitating transfer, uptake and use of practices, know-how, research and educational resources resulting from the programme
Explicitly explain how this fits with the ICP Connect ToC 

	Max. 7,000 characters



	[bookmark: _Hlk130557687]Connect, learn & inspire: Complementarity, synergies, and partnerships with the actions and networks of other actors and/or other HES4SD initiatives. Please explain why your project adds value across the following areas:
· Coherence within the VLIR-UOS portfolio: other VLIR-UOS funded activities (e.g. with TEAM, SI, IUC, Global Minds projects, ICP Connect, ITP, PSR) (internal coherence);
· Other actors/projects (e.g. local, partner country level, regional, Belgian non-governmental actors) (external coherence); 
· Coherence with other educational programmes, existing networks (e.g. bilateral institutional agreement, Erasmus+, Erasmus Mundus, university college credit) and external scholarships and additional funding (e.g. national/regional governments, EU, foundations).

	Max. 4,000 characters
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