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Annex 2 – institutional factsheet
Call Institutional University Cooperation (IUC) 2022
This institutional factsheet is a mandatory annex of a South Concept note. Applicants may also include hyperlinks to online websites/documents if the requested information is available through these links. 
1. General information
	Name of the university, country

	Mbarara University of Science and Technology, Uganda.

	Brief history of the university (year of foundation, developmental milestones, management structure, national position, most proud achievement …)

	Mbarara University of Science and Technology (MUST) https://www.must.ac.ug was opened in October 1989 after extensive modification of physical facilities of the former School of Midwifery at the Mbarara District hospital.  The MUST Statue 1989 as passed by the National Resistance Council was the enabling law that established the University as a body corporate. At that time Uganda’s economy and social infrastructure had collapsed due to civil wars in the 1970s and 1980s. Therefore, with the government’s realization that higher education was a critical asset for nation building, and in particular that science and technology were the most realistic drivers to lead this initiative, MUST was therefore a welcome idea and has to date lived to that expectation.
	In collaboration with seven Cuban professors and other expatriates, MUST started the pioneer Faculty of Medicine with the first 43 students admitted to the Bachelor of Medicine and Bachelor of Surgery (MBChB) program. The emphasis from the beginning has been to provide quality and relevant education at National and International levels with particular emphasis on science and technology and its application to community development. Since October 28, 1989, the University has had many community innovations, which have contributed to Institutional development, Uganda and the Great Lakes region. The University has grown from a single faculty University serving a student population of 43 to six faculties, two institutes and a Centre of Innovations and Technology Transfer. As earlier stated the University flagship of community engagement https://www.must.ac.ug/community-outreach/ has provided a platform to conduct research, training and research uptake in order to meet the needs in the region. The University has two Campuses- a Town Campus and Kihumuro Main Campus in with a current total student population of 4,722. 
	The University is headed by a Vice Chancellor and two deputy chancellors; one in charge of academic affairs and another in charge of finance and administration. MUST has a top management and is in charge of the day to day decision making of the university, the senate leads the academic development of the institution. At the top is the university council that oversees the running of the university. Each faculty is led by a Dean while the Directors lead the institutes. These directly lead and are in charge of the teaching, research and community engagement in these units.  

	Mission of the university

	To provide quality and relevant education at national and international level with particular emphasis on Science and Technology and its application to community development.




2. Financial information
	Total annual budget
	UGX 52,186,000,000 (excludes USD 4,478,688.37 from research grants)

	% of annual budget government funded
	UGX 37,666,000,000 (71.2%)

	% of annual budget from tuition fees
	UGX 14,520,000,000 (28.8%)

	Briefly describe overall evolution of the budget 
	In the past, public University education in Uganda was fully funded by the Government. In the first 10 years of her inception, 100% of MUST budget was funded by the Government. This funding has, however, changed over time with Universities obliged to mobilise their own resources in form of Non-Tax Revenue (NTR) to supplement government funding. The University is supposed to mobilise more funds to sustain various areas of the core functions of the University.



3. Human Resources
	Total number of staff
	Academic staff
	Master degree holders in academic staff
	PhD holders in academic staff

	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total

	378
	
162

	
540

	192
	69
	261
	125
	54
	179
	56
	19
	75

	Academic staff – student ratio :
	Ratio: 1 to 16
	Teaching load (percentage of time of academic staff spent on teaching)
	70% of teaching and 30% research



4. Education
	Name department or faculty
	Number of educational programmes (per level)
	Number of students

	
	Bachelor
	Master
	PhD
	M
	F
	Total

	Faculty of Applied Science and Technology
	4
	0
	0
	358
	123
	481

	Faculty of Business and Management Sciences
	4
	1
	1
	504
	518
	1022

	Faculty of Computing and Informatics
	3
	3
	1
	275
	106
	381

	Faculty of Interdisciplinary Studies
	3
	3
	1
	142
	146
	288

	Faculty of Medicine
	8
	23
	1
	1269
	671
	1940

	Faculty of Science
	3
	7
	1
	397
	110
	507

	
	
	
	
	
	
	


	Please describe any important trends in student numbers and educational programmes. 

	It has moved from a single Medical faculty university serving a student population of 43 in 1989 to two faculties of Science and Development Studies and two institutes of Computer Science and Tropical Forest Conservation (ITFC) which was based in the Bwindi Impenetrable National Park with a population of 3,508 by January 2012. MUST currently has six faculties and two with a population of 4,722 as of October 2019. Programmes have increased to 69 bachelors, masters and PhD programmes.

	Briefly describe the educational policy of the university, if any (e.g. quality assurance, doctoral schools). Please mention whether the university offers any distance education? 

	MUST has a quality assurance committee that oversees the implementation of the programmes in line with the National Council of Higher Education standards https://www.unche.or.ug




5. Research
	Briefly describe the research policy of the university (if any).

	The research policy was approved by the 74th University Council meeting. The policy aims at strengthening the research capacity output, streamlining the management of research as well as institutionalizing research uptake processes at MUST. The key areas of the policy include; research governance structure, creating an enabling environment, strengthening research management coordination, improving research and publication culture, increasing objectivity in research, improve funding for research and innovation while also improving gender responsiveness through research and innovation. The MUST research policy was formulated based on article 29(1b) of the Uganda constitution, and Universities and other institutions Act 2001 (as amended in 2003 & 2006) with the objective of creating an enabling environment and policy framework that promotes research and innovations, enhancing funding and innovations and to promote research uptake. The research policy is guided by the research agenda which focuses on multidisciplinary studies to address community needs. Collaborations and partnerships are strongly emphasized to scale up mentorship, capacity and visibility.

	Briefly describe the availability of research funds. 

	Since its inception, MUST has thrived on international collaborations that have supported its research agenda. These funds are through grants won and implemented at the University and the community levels. Also, there is a minimal budget line for research from the NTR and government releases. In the Maternal New Born and Child Health Institute, a micro research approach is implemented where staff are availed with micro-research funds through competitive proposal writing process. 

	Describe the current research performance of the university including publication outputs (both in terms of quantity and quality)  

	MUST research publications have continued to increase over time especially in the last five years. The research publication culture has been strongly built. The University has established  a Directorate of Research and Graduate Training and a Centre for Innovations and Technology Transfer to strengthen research and innovations at MUST. The publication scale has risen higher since 2015 by almost 40%.  Most staff are currently winning grants compared to the past. Most grants won have yielded significant publications.  MUST is currently among the top best 2% universities in Africa, having risen from 104th position in Uganda in 2014.  MUST is currently ranked 2nd in Uganda, 35th in Africa.  This could be explained with the increase in publications in high impact factor journals and publications houses. 



6. Outreach and internationalisation
	External and international funded projects (last 5 year)

	Donor
	Main department or faculty involved
	Title & Objective of the project
	Contact person
	Budget amount
	Period

	 World Bank
	 Faculty of Medicine
	Title: Pharm-Biotechnology and Traditional Medicines” (PHARMBIOTRAC)

Objective: To build a critical mass of specualised and skilled human resource that can advance traditional medicine and Pharmbio-technology for social economic development of Africa through training Masters and PhD programmes 
	 Dr. Cassim Umba Tolo
	 € 5,460,000
	 2016-2020

	National Institutes of Health (NIH)
	 Faculty of Medicine 
	Title: Medical Education Partnership Initiative (MEPI)

Objective: To support research training programs for junior faculty in the supported institutions, which are located in Africa, to increase their capacity to participate in and carry out locally relevant research that contributes to improved human health and to foster the next generation of faculty researchers in Africa
	 Prof. Celestino Obua 
	 € 2,730,000 
	2016-2020 

	Erasmus+ Programme of the European Union
	Faculty of Business and Management Sciences
	Title: Capacity Building in Sustainability and Environmental Management

Objective: To build the capacity of researchers and industries in Uganda, India and Nepal
	Prof. Charles Tushabomwe-Kazooba
	€845,000
	2016 to 2019

	National Institutes of Health (NIH)
	Faculty of Medicine 
	Title: Mbarara Alzheimer’s and Related dementias Research Initiative (MADRI)- Health-Professional Education Partnership Initiative-Transforming Ugandan Institutions Training Against HIV/AIDS
Objective: To provide education in HIV/AIDS care and service delivery at MUST

	Ms. Edith Wakida
	 € 2,730,000
	 2018-2019

	 Wyss Medical Foundation
	 Faculty of Medicine
	Title: First Mile Project

Objective: To support the nursing program at MUST and the MRRH, the Innovations hub at MUST, the Outreach programs, and nursing and clinical masters programs.
	Prof. Gertrude Kiwanuka
	€ 1,820,000
	2017-2019

	National Institutes of Health (NIH)
	 Faculty of Medicine
	Title: Mbarara University Research Ethics Education Program

Objective: To provide master of public health programmes with a focus on research ethics 
	 Prof. Gertrude Kiwanuka
	 € 1,135,485
	
2017 to 2022

	VLIR-UOS
	 Faculty of Interdisciplinary Studies
	Title and objective: Developing and Testing a Participatory Intervention to Improve Sexual and Reproductive Health Communication between Parents and Young Adolescents in Southwestern Uganda
	 Dr. Viola N Nyakato
	 € 279,970
	 

	VLIR-UOS
	Faculty of Interdisciplinary Studies
	Title and Objective: Making Refugee Integration Sustainable: In Search of Durable Relations with Host Populations in Uganda
	Dr.Frank Ahimbisibwe
	€ 198,818
	2019–2022

	Northumbria University
	Faculty of Interdisciplinary Studies
	Title and objective: An exploratory study on refugees’ health volunteering in Uganda
	Dr. Frank Ahimbisibwe
	£ 20,000
	2018-2019

	Belgium Development Cooperation
	Faculty of Interdisciplinary Studies
	Title and objective: Natural Hazards, Risks and Society in Africa: Developing Knowledge and Capacities 
	
Dr.Ronald Twongyirwe
 
	€ 1,706,031
	2019–2023

	VLIR UOS
	Faculty of Interdisciplinary Studies
	Title and objective: Sustainability Transformations in Artisanal and Small-scale Gold Mining: A Multi-Actor and Trans-Regional Perspective
	Dr. Viola N Nyakato
	€ 1,499,283
	2018-2021

	CEPF 
	Faculty of Interdisciplinary
	Title: Enhancing Biodiversity Conservation at Bwindi: A Batwa Cultural Co-Management Approach

Objective: To support conservation efforts of Protected Areas in Uganda by building the capacity of indigenous Batwa community
	Dr. Medard Twinamatsiko
	$110,737.77
	2018-2019



	Explain whether the university has an international office  (activities, budget, staff, etc.) 

	The University has an International Relations Office that is premised under the Vice Chancellor’s office to coordinate and sustain global relations, partnerships, collaborations and networks by closely working with the different faculties, Institutes and Dean of Students’ Office. This is geared towards increasing MUST excellence and visibility at the international scene. Currently, the office is headed by the International Relations Officer (IRO) and has a budget line from where different activities are supported. Through this office, International students and other visitors are oriented and ushered into MUST and the regional cultures. This specifically includes; general orientation and guidance, coordinating the acquisition of students’ passes, recommendation for new VISAs and renewals and coordinating accommodation of international students and visitors. The IRO handles international placements and rotations, maintains and establishes links with universities and institutions outside Uganda, draws international Memoranda of Understanding and monitors their implementation.

	Explain whether the university has an extension office or a Research and Technology Transfer (RTT) office / Tech Transfer Office (TTO) 

	Mbarara University of Science and Technology has a functional Centre for Innovation and Technology Transfer. The Centre was approved by the University Council in March 2018. It is premised at initiating a ground for innovations and technology transfer at MUST with a key focus on prototyping and commercialization and experiential learning through skilling Uganda. Also the Centre is set to lead the overall innovation, technology development, and technology transfer and commercialization efforts.  It runs multidisciplinary innovation activities, laboratories and initiatives complimentary to MUST faculty and or institute efforts. Innovation and technology transfer initiatives may arise directly from CITT or come from different University faculties and institutes for incubation, refinement, and to benefit from services run by the center like patent and licensure and commercialization services.



7. Infrastructure 
	Briefly describe the availability of Information and Communication Technology (ICT) and Information Services (IS) by providing data/information on the following topics 

	Internet access
	There is internet access at both Kihumuro and Mbarara town campuses;
The university uses an institutionalized official mailing platform using its domain-must.ac.ug 

	Internet Speed
	The Kihumuro campus is connected through the National Information Technology Authority link of 30 Mbps. The Mbarara town campus is connected through the Research and Education Network of Uganda link of 90 Mbps
It should be noted that the demand for internet access by both campuses exceeds the availability capacity

	Wi-Fi access
	There is limited WIFI access for staff and students at both campuses

	Backbone
	At both campuses, the university’s backbone infrastructure provides the following services; internet access/ LAN access; DHCP services; DNS services; Firewall through routers; Webhosting

	Computer classes
	All students at MUST are taken through basic ICT skills training; a total number of 50 academic staff of the Faculty of Computing and Informatics coordinates this exercise

	Number of computers
	250 desktop computers available for student use (Computer to Student ratio of 1:13). The university has access to a limited number following software license-  Microsoft Operations System; Microsoft Office and Kaspersky antivirus

	Online learning platforms
	The University runs a Learning Management System hosted via (lms.must.ac.ug) but very limited in use by staff and students

	Library
	The University is in the process of implementing an integrated library system using Koha, and a local content management system using dspace. There is still limitation in infrastructure and capacity to run the systems

	IT policies and governance
	The University has a draft ICT policy which is due for approval; There are several more policies and guidelines that need to be drafted and operationalized.

	Briefly describe the availability of other adequate technological facilities (e.g. technology to collect data, technology/physical resources to deliver classes, libraries, laboratories, faculties, etc.)

	[bookmark: _GoBack]The University has very limited capacity in terms of infrastructure required to use technology in a University setting; this therefore leads to very low uptake levels of ICT integration in core university operations. This is further coupled with very low levels of ICT technical capacity levels.
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