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SHARING MINDS, CHANGING LIVES




Annex 3 Application form local coordinator
Call Institutional University Cooperation (IUC) 2022
The format below is to be followed strictly when drafting the application form for local IUC coordinator. Please check the background document 3 for details on the desired skills and requirements for the position of local IUC coordinatorship.
1. Personalia
	Programme data

	Name of the university, country

	Mbarara University of Science and Technology, Uganda

	Proposed local coordinator

	Faculty, department, unit
	Faculty of Business and Management Sciences, 

Department of Accounting and Finance/

Central Administration

	Academic title and position (within the institution)
	Associate Professor & Deputy Vice Chancellor –Finance and Administration

	Contact details (address, e-mail and phone number)
	Mbarara University of Science and Technology, P.O Box 1410, Mbarara Uganda; tkazooba@must.ac.ug; +256 772 667806

	Date of birth
	25/8/1957


2. Interest and prior experience
	Link with the partner university (and with institutional authorities (rector office, university boards, management) concerned

	My interest is to strengthen the already existing links between Mbarara University of Science and Technology (MUST) and the Flemish partnering Institutions. This builds on my previous experience, strong managerial skills and working relations as a VLIR-OUS platform coordinator and in my managerial capacity as a Deputy Vice Chancellor in charge of Finance and Administration. I am also interested in augmenting the role of MUST in facilitating sustainable community change. I have extensive administrative and management experience in the public sector particularly in the University education, research and training. As an accomplished and seasoned researcher, with my previous academic and professional training in Business Management, I have appreciated a link between academia and societal needs which I am yearning to contribute to.  I have undertaken a number of trainings in and outside Africa. These trainings include courses covering Sustainability Accounting and Reporting (SAR), Integrated Reporting (IR), social responsibility, auditing and assurance services, research, accounting, microfinance, financial sustainability, proposal writing and value for money. Furthermore, my previous experience includes; consulting services in management and capacity building with a number of multinational Non-Governmental Organizations and state enterprises. In terms of previous VLIR-OUS engagement, for a period of 4 years (2015 to 2018), I was the VLIR-OUS platform coordinator for Uganda and positively worked with Prof. Dr. Van Geertruyden Jean-Pierre and Ms. Lemey Gwen of the University of Antwerp.  In this connection, I have worked closely with the platform to see 26 postgraduates (both Masters and PhDs) trained. Additionally, projects both South Initiative and TEAM have been won by a number of MUST faculty. I am now interested in leveraging from the previous projects to scale them up to Institutional level under the Institutional University Cooperation (IUC). On 1st June 2017 a conference was held under a theme “Research for Capacity Building for a Sustainable Future”. The conference involved 81 participants and 14 conference papers were presented. A good number of these were fine tuned and published in peer reviewed journals. In the same meeting, postgraduate students funded by Belgium government presented their projects and five of them have completed. Others who have not completed are progressing very well. Moreover, I have been one of the co-project leaders of Capacity building in Sustainability and Environmental Management (CapSEM). The CapSEM project leader was Prof. Dr. Annik Magerholm Fet, the Vice Rector of NTNU in Alrsund, Norway. This was a consortium of 10 Universities and Institutes from Norway, Netherlands, India, Nepal and Uganda. The programme was funded by the Erasmus+ Programme of the European Union. Our final event of CapSEM was held between 11-13 September 2019.


	Knowledge of and experience with university institutional policy and/or strategic planning and management

	My position as a Deputy Vice Chancellor in charge of Finance and Administration puts me in a leveraged position to facilitate institutional policies, plans and entire management implementation. I am currently involved in institutional leadership, coordination of Finance and Administration units and infrastructure at MUST. These units include; human resource, estates, treasury and general administration. I directly report management issues to the Vice Chancellor which puts me in an advantaged position to contribute towards decision making, policy design and implementation of which the IUC will be part. I also hold important managerial positions outside MUST which creates synergies to network and contribute to society at national and international levels. A few of these positions include; ICPU examination Board member, Chairperson Finance, Planning and Development Board of Bishop Stuart University, Institutional Consultant of Kabale University and a practicing Rotarian.  I also represent Uganda on Africa region for Reproductive Health.  I am also a Consultant in SAR and IR.  Generally, I have extensive administrative and management experience at the University education and training level for 35 years. 


	Experience with project management (people’s management, project methodologies, financial management, etc. ):

	I have over 35 years in the field of project management involving national, regional and international collaborations. I am an experienced researcher, having participated in and coordinated a number of research projects  in East Africa region and beyond. Some of these projects include; a project funded by Lake Victoria Research Initiative (VicRes) to the tune of $97,455 for two year projects; Forum for African Women Educationists (FAWE) sponsored by Mastercard amounting to $10,478,101 for a period of eight years (2017 to 2025). Currently, the programme supports 57 students at MUST. VicRes project was a regional research involving Senior Researchers from Kenya, Tanzania and Uganda. For a period of 4 years (2015 to 2018), I coordinated the VLIR-OUS project titled “The VLIR-UOS Platform focused on "The Relevance of the Family in addressing Food, Health & Environment Insecurity" worth €300,000. Furthermore, I coordinated and managed Canadian food security project managed by Dalhousie University approximately worth CAD 200,000.  Three PhD students received a research fellowship for 4 months and research short stay. I have published numerous papers in leading business peer reviewed journals in corporate social responsibility (CSR) and SAR. I have project management expertise in green economy, audit and assurance services, business sustainability, corporate organizations, consultancy, research, strategic management and marketing. As a Chartered Certified Accountant [ACCA, CPA-U], I have expertise in techniques to add value using proper auditing and assurance services, financial planning and control tools. Additionally, I have participated in a number of research projects either as a lead scientists or part of multidisciplinary senior Researchers. At one time, I was a lead scientist in Strengthening Social and Environmental Accounting practices in Uganda for sustainable development. This research was funded by Uganda National Council for Higher Education (NCHE) to the tune of Ushs 32.5 million (€8000). Another proposal looking at profiling CSR was also funded by NCHE to the tune of Ushs 38.5 million (€10,000).


	Knowledge of and experience with (university) development cooperation and / or international cooperation in the fields of higher education and/or research

	Being a Ugandan Coordinator for VLIR-UOS Uganda Platform from 2015– 2018, I facilitated research and training of many Universities in Uganda and abroad including: Mountains of the Moon University; Uganda Christian University; Uganda Martyrs University; Makerere University; Mbarara University of Science and Technology; Gulu University; Kyambogo University & Busitema University. While the Flemish Universities involved KU Leuven, Universiteit Antwerpen, Universiteit Gent, Vives, Hogeschool Gent, Vrije Universiteit Brussel.  Also, I have been the Principal Investigator for CapSEM (Capacity building in Sustainability and Environmental Management), a transregional project that involves teams from Norway, Netherlands, Portugal, Nepal, India and Uganda. The CapSEM Project was funded by European Union. The project emphasized that the concepts of sustainability, cleaner production, industrial ecology and environmental management are implemented in all nations to reduce on the effects of climate change. I have coordinated the Higher Access Education Programme (HAEP) under FAWE-U where a substantive number of students have been trained in five Institutions of Higher Learning (3 Universities and 2 Tertiary Institutions). I have mentored and supported a number of postgraduate students on various projects I have coordinated.  In particular, three PhDs have been supervised to completed. At a national level, I have also been a research training consultant for SUFFICE, Ministry of Finance, Planning and Economic Development on Microfinance issues.


	Experience in collaborating  in international cooperation schemes with English as working language

	For all international and regional projects I have coordinated such as; CapSEM, VicRes and the VLIR-OUS, and the food security project managed by Dalhousie University, Canada among others, English was a working language. Also, I have participated in International conferences in Nepal, Mumbai, Norway, United Kingdom, Canada and Netherlands where English was a medium of communication.


	Other relevant experience

	As part of my training experience, I hold a Doctor of Philosophy (PhD) degree in Sustainability Accounting and Reporting [SAR] from MUST. I also hold a Master of Business Administration and Postgraduate Diploma in Business Administration from University of Birmingham, UK. I did a Bachelor of Commerce degree [B.Com] program at Makerere University University, Uganda. Besides, I am a professional accountant and holds ACCA, CPA [U] and ACIS. I have supervised over 41 postgraduate students and have been an external examiner for 65 postgraduate students in four Universities in Uganda.


3. Views on cooperation and role of a coordinator
	View on the IUC cooperation and the role of a (local) coordinator (incl. positioning of the local coordination within the institution, link with the proposed academic teams)

	 Basing on my previous managerial, professional and academic experience and, in line with the IUC concept note team building, programme design and coordination since January 2019, I am well positioned to take on the mantle for programme success. The key identified roles of the IUC Local Coordinator that include; planning and management, communication, decision making and implementation, project design, networking and resource mobilisation, coordination with the Flemish coordinator/s, managing the steering committees, monitoring and reporting, all fit in what I have done in the past. I will leverage on this experience to make sure the programme targets and funders expectations are met. I already have good working relationship with the MUST faculty as manifested in the Interdisciplinary and Multidisciplinary team already formed that has developed the IUC concept note. 


	Availability (taking into consideration the long term nature of IUC cooperation, a potential phase 1 would be in case of upstart in 2022 until 2026)

	Being a permanent member of Staff at MUST and will many years in service, I will be available to coordinate the implementation of this programme. I will put aside time to focus on project activities working closely with the Programme manager and other Project Leaders. 


	Signature

Signature of the candidate local IUC coordinator

	 


4. Annexes to be added

	As part of the IUC Concept Note South submission forms

	Attached to this document
	CV in English, max. 2 pages
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