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Vision
A beacon of excellence and global leader in University education for
sustainable development

Mission
To provide quality education that nurtures creativity and innovation
through integrated training, research and community outreach for the ad-
vancement of humanity

Philosophy

The University is anchored on the philosophy of a holistic approach to
the service of humanity and other related areas of scholarship mediated
through wisdom, science and technology.

Core Values
Fairness
Professionalism
Integrity
Meritocracy
Equity
Transparency & Accountability

Motto
Oasis of Knowledge




TABLE OF CONTENTS
LSt Of TaDIES.....euvuieeeiicieiciecict et i
LASt Of FIGUIES.....cucvieiieciiciiciiciciectscece et i
APPIAIX ettt i
Acronyms and ADBIreviations............ccecurecurrncuricinincinicriceeeeeeseese e naees ii
Message from the Chancellor............ccvcuvciiccinicinicccceecee s iii
Message from the Chair of Council.........coceuvieinieinieinicinicnccreeeeeee e iii
FOT@WOId. ...ttt cans iv
PIOIACE. ...ttt v
ACKNOWIEAGEIMENL.......eecvieiieciiciiciceccee ettt seaenees vi
EXecutive SUMmMATY.....cccoiiiiiiiiiicc s vii
CHAPTER ONE: INTRODUCTION
1.1 Background Information........c.cccveeuveeinieinieiieineeieeieeeeeeeeeesesesesesesensesenne 1
1.2.  Location and AcCesSIDIlity........ceoveueuriueiniueiiucinieiieieieceeee et sseeenas 1
1.3 Governance and Organizational StrUCLUTe.........c.coeeureuemrereinieerneeeiicrreeeeeeeeennee 2
1.4 Schools, Directorates, Institutes and Centres..........ccoceureueureeeuneerniecrneenneenreennns 4
1.5  Infrastructure and physical facilities........cccocvuverrverririrrinerrincricricrceecreeieenne. 5
1.7 J VT4 o= (o) VOO 6
CHAPTER TWO: VISION, MISSION, CORE VALUES & MANDATE
2.1 INEEOAUCHION. ...ttt 8
2.2 VISION...ciiiiiiiiiicictc b 8
2.3 MISSION.....vitiiiiiiitctctc bbb 8
24 PRIIOSOPRY...oiiiiiiiccc s 8
2.5 C0re ValUeS......cecenieciieciiciiciicicee ettt 8
2.6 MO0ttt 8
2.7 COore FUNCHONS. ..ottt 9
2.8 AImS Of the UnIVersity.....ococvcurmcireciricieicieicieicieceeeceese e sesessesessesennes 9
2.9 NICRE ATCAS....ueieeiieceicce e saes 10
CHAPTER THREE: STRATEGIC ANALYSIS
3.1 INEEOAUCHION. c..ecvieiieiieciecicc ettt 12
3.2. The Macro envVirONMEeNt.......cccvieuiuerieemieeiieiieenieesseeesseeessesesseaesessessssessssessssesennes 12
3.3 Stakeholders ANalysis.........cccoeurierrierricinicirieiieeeeeeeiee e sesenns 15
34 SWOT ANQLYSIS...ciiuiriiiriiiieieieieieicieieteeieeeie et se s sessesessesens 15
CHAPTER FOUR: STRATEGIC ISSUES, OBJECTIVES AND STRATEGIES
4.1 INEEOAUCHION. ...ttt 20
4.2 Strate@ic ISSUES......cvimimiiiiiic s 20
CHAPTER FIVE: IMPLEMENTATION, MONITORING AND EVALUATION
5.1 Projected EXPenditure.........covevceeurineiecuniniceeinineciesiccsetseeicee st 27
5.2 SoUrce Of FUNAS.....coioiieciiciiciiciccicce et sseaens senas 28
5.3  Resource Mobilization ROAdmap.........oceeeueurireereirinccieirineciercceneceeeeseeeseeene 28
5.4 Human Resource Requirements...........cocccevuveiniiininiciniicnniciniccnccscecneeeens 28
5.5  Implementation APProaches.........ccocrreeeirreeuerninecieinineeieiseeeseesesesesesseesesesene 29
5.6 Implementation StrUCLUTE.........cccvevrieucueiriccierteee ettt aes 30
5.6  Annual WOrk Plans.........ccocuicinicinicinicicicnececteeeneeeseesseesesseseesesessesenaes 30
5.7 Monitoring and Evaluation..........ccceeevcriciriciniciniccceceeeeeceeeseeeseeaens 31

JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY

STRATEGIC PLAN 2016/17-2020/21

List of Tables

Table 1: Proposed Budget for Strategic Plan Implementation Activities ..........ccccceevveeennnen. 27
Table 2: Projected Source of FUNAS .......ccccoviiiiiiiniiiieiiiieieeceee e 28
Table 3: Staffing Level Projections .........ccueecuiiriiiiienieeierie ettt 29
List of Figures

Figure 1: Organization Structure of the UnIVerSity .........ccoceevverienenieneeneeiienecniennn 3
Figure 2: Summary of Strategic ObJECtIVES........cccvieriiiieriieeriie et 25
Figure 3: Strategy Implementation Functional Structure ............ccccoevevienenienennicnnnn 30
List of Plates

Plate 1: Central Courtyard - Main Campus ........ccceeeeieeerieeenieeenieeeieeesieeesveeeneveeessveeennnes VIII
Plate 2: Cage fishing off Minyandhe Campus, Lake Victoria.........c.ccocueevveeriieiieniienieenneenen. 7
Plate 3: INSEFOODS Project, World Bank Visit.........cccccocerviiriininiiinieninieniccecneceeee 11
Plate 4: Disability MainStreaming .........c.ccevvveeerueeeriueeeiiieeieeeiireesieeesseeesseeesseeessneesssseesnnes 11
Plate 5: Conference Venue - Main CAMPUS ......cceeeeveerieeiienieenieenieeiienreesseesaeesseessneensaesneens 19
Plate 6: Graduation Ceremony - Graduands ...........ccccceceerieiieniiiniininieneeeeeneee e 19
Plate 7: Main Gate - Main CaMPUS .....c.eeeeiiieriiieeeiieeniieenieeesreeessveeessseeeaseessseessneesnseesssseens 26
Appendix

Appendix [: Strategic Issues, Objectives, Strategies and ACtIVItIES.......ccveercveeercveeerveeennenn. 34
Appendix II: Analysis of Stakeholder INteractions .............cccceeeeuievienieenieniieeiiecie e 40



JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY
STRATEGIC PLAN 2016/17-2020/21

JARAMOGI OGINGA ODINGA UNIVERSITY OF SCIENCE AND TECHNOLOGY
STRATEGIC PLAN 2016/17-2020/21

Message from the Chancellor

As a public University, JOOUST endeavors to help Kenya
achieve her development goals through teaching, research
and innovation. In order to remain competitive in the provi-
sion of University education, JOOUST continually realigns
her strategies and programmes to suit regional and global
international standards. To achieve the goal, the University
has prepared the 2016/17-2020/21 Strategic Plan to spear-
head her development agenda for the next five years.

AA Academic Affairs
BUC Bondo University College
CRIT Centre for Research, Innovation and Technology

CUE Commission for University Education
DVC Deputy Vice Chancellor

ERP Enterprise Resource Planning

FTSE Full Time Staff Equivalent

HR Human Resource

I would like to join hands with the other stakeholders in
encouraging the University to fully implement the Strategic
Plan, in order to achieve her aspiration of being a global
leader in University Education.

VL0101 Jaramogi Oginga Odinga University of Science and Technology
KPI Key Perfomance Indicators

KRAs Key Results Activities Dr. Vimal Shah, B.Sc, MBS, CBS
WANBIORNE R National Commission for Science, Technology and Innovation

NEMA National Environmental Management Authority

PAF Planning, Administration and Finance Message from the Chairman of Council

PPP Public Private Partnership

RIO Research, Innovation and Outreach

This University 2016/17-2020/21 Strategic Plan has
= - _ come at a time when there is increased global dynamism.
SPPMS Strategic Plan Perfomance Management Systems It is therefore a revamped tool for achieving University

SPIC Strategic Planning Implementation Committee functions and mandate through focused strategic objec-
SWOT Strength, Weakness, Opportunities and Threats tives.
UMB University Management Board

The journey to achieve the set targets will require sacri-
VC Vice-Chancellor fices, hard work, self-discipline and determination. This
calls for more concerted effort and commitment by all
stakeholders. I am confident that the entire JOOUST
community will live up to our ideals in order to make the
University globally competitive.

The implementation of this strategic plan will depend on
getting access to substantial financial resources, securing
human capital and technological support. Let us individ-
ually and collectively commit ourselves to the realization
of this plan and continue working together to make our
university the beacon of excellence and global leader in
university education for sustainable development.

The Council will prioritize the implementation of this strategic plan and
therefore, on behalf of Council, I wish the implementers of the plan every
success.

Dr. Bonface J. Mwandotto, Ph.D, HSC

-1I- -111-
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Foreword

Jaramogi Oginga Odinga University of Science and Tech-
nology (JOOUST) Strategic Plan 2016/17-2020/21 is a
milestone in the growth and expansion of the University.
It embodies and provides a clear path for the realization of
the University’s fulfillment of aspirations of stakeholders.
The plan is a five-year roadmap in pursuit of our man-
date to offer quality market-driven education, training
programmes, innovative research and community outreach

for sustainable development.

This Strategic Plan is the successor of a similar plan covering
the period 2010-2015 developed for Bondo University College
(BUC). In formulating this Strategic Plan, various factors have

been taken into consideration including the dynamics that followed
the award of JOOUST Charter 2013.

The Management will continually provide leadership and resources for implementation of the Plan
with the guidance of Council. Monitoring and periodic reviews of the Plan will be done in line with
the ever-changing stakeholder needs.

Continued growth of the University is guided by its performance measurement tools and tar-
gets,established policies, and the 50 Year Master Plan. New policies and procedures will from
time to time be formulated to facilitate the implementation of the Plan in order to address the
agenda of sustainable growth.

An integrated information management system is already embedded in our operations to provide
real-time data for decision-making during the implementation of the plan. The University Man-
agement Board and Senate have the full support of Council in reporting progress made with im-
plementation as well as corrective action thereof.

I sincerely wish all students, staff and other stakeholders well in the implementation of this plan
for the growth of our University in the next five years.

Prof. Stephen G. Agong’, PhD, FAAS

Vice-Chancellor
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Preface

The Strategic Plan Review Committee of the University has
the pleasure of presenting this 2016/17 - 2020/21 Strategic
Plan. This Plan replaces our first plan that covered the period
between 2010 and 2015.

Drawing from Kenya’s rich cultural heritage and utilizing the
vast natural resources around us, JOOUST is strategically en-
dowed as a center for transformative academic advancement,
research and outreach. The University continues to provide
market driven academic programmes designed to meet Ken-
ya’s socio-economic needs.

This Strategic Plan provides a clear roadmap towards the realization of the mandate of the Univer-
sity in the next five years. Development of the Plan has been necessitated by a number of factors
following the award of the JOOUST Charter in 2013. Similarly, policies and structures have been
developed and established by University in compliance with the Constitution of Kenya 2010,
Kenya Vision 2030 and the Universities Act 2012. The Plan ensures that JOOUST academic prod-
ucts are vibrant, responsive and client focused and in compliance with the University Statutes and
policies.

I take this opportunity to declare my appreciation to all, individually and corporately, for the
continued support and invaluable contributions in the development of this Plan. The requisite
resources and facilities required for the progressive development of the University in the next five
years to realize our vision is expressed in this plan. The plan demonstrates how we shall expand
our strategic partnerships while at the same time building our brand and niche for sustainability.

Prof. Washington H. A. Olima, PhD, MISK, RV, REA

Deputy Vice-Chancellor (PAF) / Chairman, University Strategic Plan Review Committee
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Executive Summary

Jaramogi Oginga Odinga University of Science and Technology (JOOUST) was granted Charter by
His Excellency the Hon. Mwai Kibaki on 13" February 2013 making it the 16" Public University in
Kenya. The University is one of the fastest growing institutions of higher learning, having started as
Bondo University College (BUC) in 2009 with an enrolment of only 200 students. The student popula-
tion has since grown rapidly to stand at 10,265 as at the beginning of 2016 and is projected to increase
by 20% each year for the next five (5) years.

The JOOUST Strategic Plan 2016/17-2020/21 builds upon the foundation of the first Strategic Plan
covering 2010-2015. The previous plan was used to set a strong foundation for success with the de-
velopment of the 50 Years Master Plan. It was during this planning period that the University attained
major milestones including its Charter and Statutes as a full-fledged University, ISO 9001:2008 Cer-
tification and implementation of an Enterprise Resource Planning (ERP) system. It was also during
these last five years that the University experienced major developments in market driven programmes
and research innovations leading to a takeoff in the growth of student numbers and international rec-
ognition as an African Centre of Excellence. However, the achievement of the said milestones were
not without challenges. We still face inadequate budgetary support, inadequate teaching and research
infrastructure, insufficient academic and administrative staff, as well as limited teaching and learning
resources.

The Strategic Plan has been drawn to address some of these challenges, while still pursuing overall
growth and quality objectives. The four Strategic goals have largely been retained as in the previous
plan but with a focus to conform to the new government policies and structures as set out in the Consti-
tution of Kenya 2010, the Universities Act 2012 and the Kenya Vision 2030. We recognize the fact that
education and training of all Kenyans is fundamental since it equips its citizens with understanding and
knowledge that enables them make informed choices about their lives. The Plan also addresses some
of the challenges facing the higher education sector in Kenya generally.

The new vision and mission have been formulated to inspire all the various stakeholders to excellence
and to usher in a competitive spirit in the pursuit for global leadership. The Plan therefore provides a
roadmap for the University’s internal strategic agenda and enables JOOUST to effectively utilize its
limited resources for efficient delivery of it’s mandate for the benefit of humanity.

In preparing this plan, JOOUST adopted a broad based participatory and consultative process involv-
ing various stakeholders and experts. The implementation of this plan is set to be systematic. The key
result activities will be entrenched into the day to day activities of the University. A committee will
be set up to oversee mechanisms for implementation, monitoring, reporting, evaluation and reviews.
The actual implementation of the Plan will be the responsibility of Schools, Institutes and Departments
within the University.

-VII-
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1.1 Background Information

Jaramogi Oginga Odinga University of Science and Technology (JOOUST) was granted a Charter
by President Mwai Kibaki on 13™ February 2013. JOOUST is the successor of Bondo University
College (BUC) which was established by the Government of Kenya as a Constituent College of
Maseno University through Legal Order No. 56 of 11™ May 2009. Bondo University College took
over Bondo Teachers’ Training College premises in the year 2009 with a small number of 200 stu-
dents. The student population has since grown to stand at 10,265 as at the beginning of 2016 and
is projected to increase by 20% per year for the next five years. JOOUST has had three graduations
and is now positioning itself as premier institution of higher learning, offering market driven aca-
demic programmes for sustainable socio-economic development.

The University programmes are tailored towards addressing Kenya Vision 2030 by means of the
pillars of technology transfer, scientific research, innovation and collaboration with the industry.
It’s academic programmes provide students with the relevant competencies, skills, knowledge and
integrates an understanding of different fields.

Apart from the rapid growth in the number of students and programmes, the University has had
significant achievements in research and innovation, leading to the establishment of an African
Centre of Excellence. However, one major issue that is pertinent to the growth and development of
this University is the need to remain competitive.

1.2.  Location and Accessibility

The University’s main campus is situated two kilometers from the town centre along Bondo-Usenge
Road in Bondo Town within Siaya County, Kenya. JOOUST is strategically located near Lake
Victoria, the world’s second largest fresh water lake; an endowment that bestows upon the Univer-
sity the potential for studies in fresh water resource management.

The University is accessible directly by road, water and air. It is located 70 kilometers west of
Kisumu City, with an international airport having the potential to open up the area for international
and trans-regional trade and eco-tourism.

The location of the University is not only friendly for pursuit of academic excellence and schol-
arship but also suitable for high profile research undertakings as well as community outreach
activities.
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1.3 Governance and Organizational Structure

The Chancellor is the titular head of the institution. Governance structure of the University is comprised
of the University Council and it’s Committees, University Management Board and Senate. The University
has three major divisions each headed by a Deputy Vice Chancellor. The Divisions are Academic Affairs
(AA), Research, Innovation and Outreach (RIO) and Planning, Administration and Finance (PAF). The
overall University organizational structure is laid out in Figure 1. The figure shows that apart from these
major divisions, there are other functional offices that report to the Vice Chancellor. The Audit section and
Council Secretariat report to Council.

Through the Academic Affairs Division, the University has succeeded in designing and launching mar-
ket driven academic programmes for social economic development. Currently, the Division has eleven
Schools, five Directorates, four Institutes / Centers, Dean of Student Office and Directorate of Sports.

The Division of Research, Innovation and Outreach has continued to engage in research, technology trans-
fer, and community outreach geared towards providing solutions to challenges facing the society.

The Planning, Administration and Finance Division is a major player in all aspects of the University’s
development. It is in charge of planning, human resource management, financial management, infrastruc-
tural development and general maintenance.

University Couneil

lice-Chancallor

Ragistrar Chiaf
Council Intemal oipadaEis Chisf Chisf
% acratary Andition Communicatims || Lagsl Becurity
= Officer Officer Officer
| ]
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giliL
Baziztras 3 I Drigact
Financs Officer ,.P]'m o Ragistrar Heans. e Revisire
bt & Enfufll; : {Academic Coorndinators Diiracame -L'F-%Eﬂtrﬂ-.
LY =y - e
R Affains) Gromer® g ||| moovatim &
Direcsze, L _ i) Outseach
Teformasion & Chairpersons |
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Figure 1: The University’s Organizational Structure
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14 Schools, Directorates, Institutes and Centres

The University has expanded its programmes that are hosted in the following schools, directorates,
institutes and centers:

e School of Business and Economics

e School of Education

e School of Agricultural and Food Sciences

e School of Engineering and Technology

e School of Health Sciences

e School of Biological and Physical Sciences

e School of Humanities and Social Sciences

e School of Informatics and Innovative Systems

e School of Spatial Planning and Natural Resource Management
e School of Mathematics and Actuarial Sciences

e School of Law

e Board of Postgraduate Studies

e (Centre for Gender Mainstreaming and Development

e Directorate of Quality Enhancement and Assurance

e Directorate of Information, Communication and Technology
e Institute of Cultural Heritage and Material Sciences

e Centre for e-learning

e FEast African Community Integration Institute

e Centre for Research, Innovation and Technology

1.5 Infrastructure and Physical Facilities

The physical assets of the University are comprised of fixed and movable assets. The main cam-
pus, situated on a 50 acre piece of land, was built in 1989. In addition, the University has acquired
two parcels of land: 42 acres at Achiego and 35.7 acres of a beach plot at Miyandhe both within
Bondo Sub-county. However, there will be need for physical expansion as the University grows.

There are three major building projects nearing completion on the main campus namely, the Teach-
ing and Research Laboratory Complex, the Ultra-Modern Library and the 1,000 Capacity students’
Hostel. The Laboratory Complex has 24 modern labs and a provision for 100 offices. The library
is expected to seat 2,000 students once complete.

During this planning period, JOOUST is working towards meeting the standards set by the Com-
mission for University Education (CUE), which requires every university to provide adequate
classrooms, lecture rooms, departmental areas, staff offices and seminar rooms, central adminis-
tration offices, library, auditorium or lecture theatre, staff common rooms, student common rooms
with indoor recreation facilities, outdoor recreation facilities, drainage system, proper sanitation
and water supply, hospital, kitchen and dining facilities, student accommodation, including ade-
quate laundry and storage facilities.

JOOUST will also require the following for its optimal operations: farm management unit, es-
tate section, and social amenities including staff welfare services, student resource centre, student
union offices, alumni offices, a sports complex, transport, catering facilities, students’ accommo-
dation, and staff houses.

1.6 The Strategic Plan Development Process

This Strategic Plan 2016/2017-2020/2021 was developed through a participatory and consultative
process that ensured inclusion and involvement of a wide range of internal and external stakehold-
ers. The participants included but not limited to the Council, University Management Board, Sen-
ate, Academic and Non-academic staff, Students, Staff Unions and other relevant Stakeholders.

The University established a Strategic Plan Review Committee and Secretariat to spearhead pro-
cess. In preparation for the Strategic Plan, the Committee reviewed the 2010 — 2015 Strategic Plan,
and received submissions from the various divisions within the University. These submissions
included critical areas of achievements, challenges, lessons learnt and recommendations on areas
of improvement and adjustment.

This Strategic Plan was tabled at the University Senate for validation and ratification and thereafter
discussed and approved by the University Council
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1.7 Justification

The Strategic Plan 2016/17 - 2020/21 is the second Strategic Plan since the inception of the
University in 2009. Its preparation is occasioned by the expiry of the first plan as well as the
transformation of the institution from a Constituent College of Maseno University to a full-
fledged university in 2013. This transition created the need for restructuring and developing
through award of a Charter, the Statutes, Rules and Regulations and other operational poli-
cies. It has also ushered in a tremendous growth opportunity for the University and the need
to respond to the new mandate within the dynamic environment in the demand for higher
education in Kenya and the world.

The basis of this plan is the result of the review and evaluation of the Strategic Plan 2010-
2015. The previous plan was used to set a strong foundation for success. In addition to at-
taining its Charter and developing it’s Statutes as a full-fledged university, it was during this
period that the University experienced major developments in market driven programmes
and research innovations leading to a take-off in growth in student numbers and international
recognition. Other achievements are: development of a fifty year Master Plan, implemen-
tation of an Enterprise Resource Planning (ERP) system, ISO 9001:2008 Certification and
re-Certification, establishment of the African Centre of Excellence, development of several
policy documents and procedures, establishment of partnerships and drawing of clear Terms
of Service for the staff.

However, during the previous implementation period, the University encountered several
challenges such as inadequate budgetary support, inadequate teaching and research infra-
structure, insufficient staff both in academic and administration divisions and limited teach-
ing and learning resources. The Strategic Plan 2016/17-2020/21 has been formulated to ad-
dress most of these challenges.

In this new Strategic plan, the University will continue to pursue the same broad objectives
as in the previous one in order to double its student population. However, the plan will re-
focus the University’s strategic direction to conform to the new government policies and
structures set out in the Constitution of Kenya 2010, the Universities Act 2012 and the Kenya
Vision 2030, which recognize that the education and training of all Kenyans is fundamental
as it equips its citizens with understanding and knowledge that enables them make informed
choices about their lives. In addition, it addresses some of the challenges facing the higher
education sector in Kenya generally, and to enable JOOUST to make its contribution to de-
veloping the required human capital.

The Plan will therefore provide a roadmap for the University’s internal strategic agenda and
enable JOOUST to effectively utilize its limited resources for efficient delivery of its mandate
while also positioning itself as a national and global leader for the benefit of humanity.

In preparing this plan, JOOUST adopted a broad based participatory and consultative process
involving the various stakeholders and experts.

" = = = — =
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Plate 2: Cage Fishing oft Miyandhe Campus, Lake Victoria
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2.1 Introduction

This chapter sets the strategic direction of this Strategic Plan as it contains the Vision,
Mission, Philosophy, Core Values, Motto, the Core Functions and Aims of the University.

2.2 Vision

A beacon of excellence and global leader in University education for sustainable

development
23 Mission

To provide quality education that nurtures creativity and innovation through integrated
training, research and community outreach for the advancement of humanity

2.4  Philosophy

The University is anchored on the philosophy of a holistic approach to the service of
humanity and other related areas of scholarship mediated through wisdom, science
and technology.

2.5 Core Values

Fairness
Professionalism
Integrity
Meritocracy
Equity

Transparency and Accountability

2.6 Motto

Oasis of Knowledge

2.7

2.8

Core Functions

The functions of the University are to:

1. Provide education directly, or in collaboration with other institutions, and in so doing pro-
vide for the integration of teaching, research and effective application of knowledge and
skills to the life, work and welfare of the citizens of Kenya;

2. Participate in scholarly work, the discovery, transmission, utilization, preservation and en-
hancement of knowledge and to stimulate the intellectual participation of students in the
economic, social, cultural, scientific and technological development of Kenya;

Offer continuing professional development courses;
4. Determine the curriculum and its mode of delivery and to specify the admission criteria;

5. Conduct examinations for and to grant and confer such academic awards as may be provid-
ed for in the Act and the Statutes;

6. Establish new colleges, faculties, schools, institutes, departments, other resource and ad-
ministrative units and centers;

7. Promote the general welfare of staff and students.

Aims of the University

The aims of the university are to:
1. Produce competent graduates in line with the mandate of the University;

2. Generate research and innovations outputs with impact on the national development
goals;

3. Transfer and commercialize technology from the University and other international insti-
tutions to the benefit of students, the University and the industry;

4. Promote the advancement of knowledge through teaching, consultancy, scholarly re-
search and scientific investigation;

5. Promote learning in the student body and society;

6. Support and contribute to the realization of national economic and social development
goals of the country;

7. Promote the highest standards in quality of teaching and research;

8. Disseminate the findings of the research conducted by the University to the general com-
munity;

9. Facilitate life-long learning through provision of adult and continuing education;

10. Foster capacity for independent critical thinking among its students.

-9-
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2.9 Niche Areas

As a University of Science and Technology, JOOUST has identified its niche areas
for research and training as follows:

a) Food security

b) Fresh water science and engineering

c) Cultural heritage and

d) Renewable energy

Plate 4: Disability Mainstreaming
-10- -11-



STRATEGIC ANALYSIS

3.1 Introduction

In order to make progress, the University will constantly review the strategic factors influencing
its ability to succeed. Before setting objectives and formulating strategies to address them, it is
essential therefore to clarify the context in which the University operates. A strategic analysis
has thus been done for both the external and internal environment where factors that are likely
to influence the business of the University, together with their implications, have been identified.
A clear understanding of this rapidly changing external and internal environment in the contexts
within which JOOUST operates is critical in responding to opportunities and threats. This process
of building foresight is a major ingredient in preparing this plan and will also be a basis for its
future review.

3.2. The Macro Environment

The macro environment of the University is discussed under the following sub-topics:

3.2.1 Political

The year 2010 heralded a new constitutional dispensation in Kenya that has had significant im-
pact in the management affairs of this nation. The creation of the county governments has en-
hanced public participation in decision-making in terms of governance development. Similarly,
more resources have been allocated to the grassroots for socio-economic development through the
devolved system of government. The quest for establishment of a university in each county will
obviously occasion increased access to higher education which comes with numerous challenges
like demand for infrastructure, increased funding, availability of experienced as well as competent
staff and stiff competition for learners on the flipside.

The government requires all public institutions to align their Strategic Plans and Budgets to Kenya
Vision 2030, National Policies and National Development Goals. A major goal in the Vision 2030
is increased access to university education with an emphasis on science and technology.

The Ministry of Education has since establishment a Commission for University Education; a
pointer to the government’s commitment to addressing challenges facing higher education in Ken-
ya. However, corruption, insecurity, governance issues and a polarized political environment re-
mains a challenge in the achievement of Kenya Vision 2030, Mwongozo and full implementation
of the Kenya Constitution 2010.

On the other hand, government’s foreign policy and political engagement with foreign partners has
created conducive environment for foreign investment and donor funding despite sporadic security
threats that has occasionally led to travel advisories. In addition, the Government of Kenya’s Me-
dium-Term Two plans on education sector, the Performance Contracting Process and the national
anti-corruption campaigns have also created positive development.
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The above are some of the political factors that are likely to impact on the operations of
JOOUST.

3.2.2 Economic

Analysis of economic factors is significant because it determines the issues to do with the country’s
local development trends, international trade, gross domestic product, inflation and fluctuation of
the local currency among others. This will further affect enrollment, higher education financing,
operations and maintenance costs, and personnel emoluments for university staff.

Kenya aims to maintain an economic growth rate of 10% annually in order to be a middle in-
come economy by the year 2030. This growth rate is being affected by both national and global
economic trends as well as climate change, population growth trends and the global economic
performance. Government ability to finance higher education and to encourage public-private
partnership (PPP) in the education sector is dependent on the general national economic growth.

With PPP, there is a growing realization within the universities that the vast economic opportuni-
ties which exist in the vicinity of the universities can be exploited to the benefit of the stakehold-
ers. Fostering of the partnerships is likely to enhance synergies for growth and development for
JOOUST.

At the local level, the university is directly affected by expanding infrastructure, devolved bud-
geting at County Government level, procurement requirements supporting youth and women, the
expanding economy of Bondo town and improvement of the Western Kenya tourism circuit. In
response to these realities, the University has developed a 50-year Master Plan (2013-2065), a
Business Plan (2014-2018) and a Public Private Partnership Node.

3.2.3 Social

The University is growing amidst challenges brought about by social dynamics both at the local
level and nationally. Some of the issues at hand include high dependency ratio, unemployment, ef-
fects of HIV/AIDS, high infant mortality rate, inadequate primary health care programs, drug and
alcohol abuse, effects of the social media, gender mainstreaming, environmental sustainability,
enactment of laws that protect rights of individuals, children and the vulnerable groups, unpredict-
able weather pattern, food security, water and sanitation, youth empowerment, increased pressure
on land, access to quality education and urbanisation.

In formulating the objectives and strategies for this planning period, the above issues have been
considered.

In addition, the people living around the University have a rich cultural heritage which offers im-
mense opportunity for greater community economic empowerment. Through the Division of Re-
search, Innovation and Outreach, the university has put in place strategies to assist the surrounding
communities to harness cultural heritage and resources for economic development.

-13-
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3.2.4 Technological

In the recent past, the world has seen an advancement in technology in all facets of life. Notable
progress has been witnessed in ICT, green energy solutions, mobile telephony, construction en-
gineering, medicine and agri-business. This has brought a paradigm shift in the way research and
teaching programmes are developed and carried out. While these advancements are fast being
entrenched as key drivers of every industry and are already offering opportunities for sustained
growth and innovation in the education sector, their uptake require heavy investment in terms of
acquisition, training, maintenance and replacements.

JOOUST has therefore formulated strategies in this planning period to entrench modern technolo-
gy in nearly all its developments and programs in order to enhance efficiency.

3.2.5 Environment

There is increased concern regarding environmental issues that include impacts of climate change,
environmental degradation, natural resource management, waste management, deteriorating water
and air quality, reduction of forest cover and loss of biodiversity among others. Notable environ-
mental issues that affect the University is the deteriorating quality of water in Lake Victoria and
the presence of water hyacinth.

The environmental agenda in Kenya is highlighted by the fact that Kenya has hosted the United
Nations Environmental Program (UNEP) for decades now. Kenya is also home to several envi-
ronmental conservation and lobby groups as well as non-governmental organizations. As such,
the issues of green energy, recycling of waste, conservation of soil and forest cover, prevention of
chemical and noise pollution, occupational health, environmental audits and impact assessments
are receiving positive attention in the country.

The University is therefore taking cognisance of the numerous laws and regulations which have
been put in place for purposes of managing the environment. In this planning period, it will also
take into account the available opportunities for intervention through research and/or implementa-
tion of programmes that would mitigate the negative effects on the environment.

3.2.6 Legal

The promulgation of the Kenya Constitution 2010, the enactment of the Universities Act 2012
and Government policies on education have had an impact on the way the universities are man-
aged. JOOUST has therefore put in place measures to ensure compliance with the Constitution
and relevant Laws. The University, for instance, has reviewed the Statutes and policies to comply
with the Universities Act of 2012, the JOOUST Charter 2013 and Code of Governance for State
Corporations (Mwongozo).

The University is also expected to comply with all other laws and regulations including those re-

lating to the tax system, labour, environmental management, and rights of citizens.
-14-
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3.3 Stakeholders Analysis

The University considers stakeholders as all people or groups of people who have an interest in or
affect or are affected by its operations and activities. In order to identify the interests, needs and
expectations of her key stakeholders, their roles, responsibilities, contributions and advantages in
the implementation of this Strategic Plan, JOOUST has conducted an analysis of her stakeholder
involvement. The University will endeavour to meet the needs and expectations of all its stake-
holder groups in line with its stated mandate. The customer service standards are spelt out in the
University Customer Service Charter. The achievement of such needs and expectations will be
guided by the University core values. An analysis of stakeholder interactions is outlined in Appen-
dix IL The list of the stakeholder groups include:

e government ministries, departments and agencies;
e Government of Siaya County;

e University community;

e scientific and educational institutions;

e local community around the university campuses;
e business community and industry;

e donors and other financiers;

e professional and regulatory bodies;

e strategic partners;

e international organisations;

e students and staff unions; and

e non-governmental organisations.

3.4. SWOT Analysis

The University has conducted a thorough analysis of its internal environment, thereby identifying
its strengths, weaknesses, opportunities and threats (SWOT). It has also helped to articulate the
assumptions underlying this Strategic Plan. The information from this analysis will be reviewed
continuously since the environment under which the University operates is dynamic.

-15-
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3.4.1 Strengths
1. Full-fledged University
2. Receipt of state funding
3. 50 year Master Plan
4. Availability of land for expansion
5. Diversity in University Council
Supportive governance and administrative leadership
Competent staff
8. Good labour relations
9. ISO 9001:2008 Certification
10. Performance Management System
11. Well developed policies and procedures
12. Market driven programmes
13. Subscription to e-resources for teaching and research
14. University - Industry Linkages
15. Partnerships and linkages with Universities and research institutions

16. Suitable location along the Lake Victoria Basin.

3.4.2 Weaknesses

1. Inadequate infrastructure for teaching, research and administration

2. Inadequate funding

3. Understaffing

4. Over- reliance on funding from government
5. Inadequate student accommodation facilities

6. Unreliable ICT connectivity
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Lack of integration of systems across campuses

Low publication output

Low attraction of research funds

Inadequate mechanism for developing and mentoring upcoming researchers
Emphasis on teaching as opposed to research

Limited production of patentable knowledge

Low research culture

Low web visibility

Opportunities

Consolidation of regional economic groupings

Government Support for grants and loans

Goodwill from local and national leaders

Public-Private Partnership (PPP)

National and Regional Political Stability

Increasing number of trained personnel in the job market
Availability Scholarships / Sponsorships

Connection to fibre optic backbone

Enhanced government medical health care support

High demand for higher, continuing and professional education
Virtual Programmes delivery modes with e-learning as being key
Knowledge based economy

Existence of national research policy

High demand for consultancy services with emergence of devolved governments

Commercialization of research outputs (Industry willingness to work with University /
research uptake)

Close proximity to Lake Victoria
Policy changes / reforms in the education sector including Quality Assurance standards
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Threats
1. Effects of global economic meltdown
Effects of Climate Change and Global Warming

International terrorism

T

Policy changes /reforms in the education sector

9]

Inadequate Government Support for grants and loans
Scarcity of qualified personnel in certain disciplines
Industrial Disputes

HIV/AIDS and other chronic illnesses

e x2S

Data Insecurity
10. Industry Competition
11. Violation of intellectual property rights

12. Competition for donor funding

Plate 6: Graduation ceremony - Graduands
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4.1 Introduction

The following four key issues have emerged from the JOOUST situational analysis. Under each is-
sue, a number of strengths, weaknesses, opportunities and threats have been identified that require
to be addressed by this Strategic Plan. The following are the strategic issues identified:-

4.2 Strategic Issues
1. Growth and Development
2. Quality Education and Training
3. Research, Innovation, Technology and Consultancy

4. Community Outreach

4.2.1 Strategic Issue 1: Growth and Development

In order to actualize it’s vision and mission and to effectively and efficiently deliver on its mandate,
while taking full advantage of the macro environment, the University needs to grow its faculty and
non-faculty human resource capacity as well as its infrastructural capability. This growth must be
sustainable in order to place the University at a competitive advantage globally.

Strategic Objective 1: To grow the University income by 20% annually
e Strategies

a) Source for increased funding from the Government of Kenya

b) Engage with partners for grant funding

c) Increase fee collection

d) Increase and strengthen consultancy services

e) Expand income generating activities

Strategic Objective 2: To increase capacity of the University’s physical facilities and
infrastructure to cater for a student population of 20,000 by 2021

e Strategies

a) Develop new infrastructure and facilities

-20-

b) Renovate and expand existing infrastructure
c) Acquire new machines and equipment

d) Implement regular repair and preventive maintenance programs for infrastructure
and facilities

e) Increase water and energy supplies to sustainable levels

Strategic Objective 3: To attract, develop and retain staff with the right competen-
cies in tandem with the approved Full Time Staff Equivalent (FTSE)

e Strategies
a) Ensure competitive terms and conditions of service for staff
b) Identify, recruit and retain the recommended number of staff
c) Maintain good labour relations

Strategic Objective 4: To grow student numbers from the current 10,000 to 20,000
by 2021 through diversification of delivery modes and programmes

* Strategies

a) Review of academic programmes to retain a strong market responsiveness and
conform to CUE standards

b) Strengthen and expand the virtual and e-learning platforms
c) Increase the market share

Strategic Objective 5: To incorporate green technology in all new infrastructural
developments

e Strategy

a) Develop and implement a procedure/code/manual on green technology for infra-
structural development

Strategic Objective 6: To promote and maintain an improved positive corporate
image

e Strategies
a) Enhance the University’s visibility

b) Enhance corporate social responsibility
-21]-
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4.2.2

Strategic Objective 7: To strengthen corporate governance and management
e Strategies

a) Compliance with all statutory and regulatory requirements

b) Improve financial management and reporting systems
Strategic Issue 2: Quality Education and Training

JOOUST will focus on the outcome of the education and training it is providing. The
University is well aware that its marketing strategy will be hinged on the quality of its
graduates. All programmes and their delivery methods will therefore be subjected to qual-
ity standards through accreditation, compliance and adherence to best practice while also
ensuring that they are market driven. The University will invest on capacity building to
ensure delivery of this quality.

Strategic Objective 1: To offer quality market-driven programmes that conform to
CUE standards

e Strategies

a) Initiate programme development and accreditation

b) Review academic programmes to retain a strong market responsiveness
Strategic Objective 2: To integrate ICT in at least 50% of academic programmes
e Strategy

a) Strengthen and Expand the virtual and e-learning platforms
Strategic Objective 3: To achieve at least 100% Student completion rate
e Strategy

a) Enhance Quality Assurance System
Strategic Objective 4: To provide opportunities for nurturing talent and innovation
e Strategies

a) To involve students and staff in co-curricular activities

b) Encourage and facilitate staff and student participation in science congress / sym-
posiums

c) Promote and strengthen staff and student mentorship
-22-

4.2.4

Strategic Issue 3: Research, Innovation, Technology and Consultancy

As a university of science and technology, JOOUST would like to position itself as a uni-
versity of choice in its niche areas. This calls for aggresive investment in capacity building
while focusing on practical solutions to societal issues. The innovative research undertak-
ings are expected to position the University among the best globally. Deliberate action will
be taken to publish and disseminate research findings and to patent technology. The Uni-
versity will build on the success already achieved in research leading to the establishment
of an African Centre of Excellence.

Strategic Objective 1: To expand research in niche areas and consultancy services

e Strategies

a) Build capacity for researchers on grant proposal writing
b) Expand Consultancy Services
c) Focus research in niche areas

Strategic Objective 2: To provide opportunities for dissemination of research output
e Strategy

a) Strengthen communication on research findings

Strategic Objective 3: To develop at least 4 patentable technologies by 2021
e Strategies
a) Expand capacity to develop patentable technologies
b) Develop patentable technologies
Strategic Objective 4: To mainstream environmental sustainability in all the Univer-
sity activities
e Strategy
a) Develop policy on environmental mainstreaming and initiate projects that mitigate
environmental degradation

Strategic Issue 4: Community Outreach

Community outreach is a link between the University and the outside world. Research and
innovation do not by themselves impact on lives of citizens. As such, JOOUST would like
to put in place an effective mechanism for dissemination of its findings and take leadership
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in partnering with the community in the implementation of its innovations. This requires
community friendly strategies and policies backed by sustainable facilitation. At the end
of this planning period, JOOUST will have taken certain deliberate actions as laid out on
this Plan.

Strategic Objectivel: To increase collaborations and partnerships for transfer of
technological solutions to the community

e Strategies A beacon of execllence and a global leader in

Uiniversity education for sustainahle development
a) Strengthen existing linkages with industry and other research institutions as well

as county governments B b
Enativational Oruality Educaton Commumnity

: . o e Girowth and A
b) Establish new linkages with industry and other research institutions as well as ok and Training

county governments

c) Collaborate with County Government of Siaya

. . . . . . Stategic Olyectives
d) Transfer technological solutions and disseminate findings of research projects to -
the Commumty Univarsty’s phyuizal fasilives + O Ss + | i & Bocriiss collaborations o
) ) L L and imfrastuchwre. drrves prozrazamen and convslancy senaces purtmmnbips &x tambm of
e) Engage in Corporate Social Responsibility activities. b At denlopdrenmm® | o ICT in of & Provida it for teckaclopical selubons & the
Iedngrace opportunite
I' E::'“ﬂw acadena: programomen dusemmation of research rommuty
The Strategic Issues, Objectives, Activities and Targets are summed up in Appendix I - w' - F_" : hchﬂﬁl!rll- - *"-"’"“‘h’*_'ml ! m
o Promots and maorsn poutiy | g prpesde epporuniesfor tecimalogies
D i nurtuszng Laleess arad % Mlxinymwe secronmennl
b T A e e
e |
- SCIENCE. TECHNOLOGY AND INNOVATION |

Figure 2: Summary of Strategic Objectives
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Plate 7: Main Gate - Main Campus
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P

The implementation of the Strategic Plan and the achievement of the desired results will depend on
the availability of investment funds. It is expected that the University will continue to get funding
from the National Government, development partners and continue to generate funds internally

to achieve the stated obj

ectives.

Table 2: Projected Source of Funds

2016117-2020/21

Financial Year 201616 |2016M7  |2017M8 [2018119 |2019/20 202021 |Total

Kshs ;Hshs ]:*r{shs Kshs  |Kshs Kshs !Hshs
Funding Source (Millions) | [Millions) !{Hﬁliuml (Millions) |(Millions) |(Millions)|(Millions)

" | | i

Gok Recrurent Grants A1 | G20 | A0l | a0 1050 1200 4 610
Gok Capital Grants 114 250 400 480]  5B0| 700|240
AlA 639 | 696 /5]  B30] w0 10s0] 429
Development Partners 56 | 65| 180 0] 210] 220 975
Loans L 200 | | 200
Total Projected Funding 1420  1921] 2165 24200 2750 3170 12426

5.3 Resource Mobilization Roadmap

The University shall have it’s fund raising activities spearheaded by the Council and the Manage-
ment Board. The team is expected to continue engaging with the National Government in order to
raise the profile of the University in terms of capital and recurrent grants. Borrowings will continue
to form part of our sources of funding. This shall be pursued in the context of public finance legal
framework and guidance of the National Treasury. Other avenues of funding to grow the infra-
structure of the University shall include Public Private Partnerships Initiatives.

5.4  Human Resource Requirements

Human Resource is critical to the successful implementation of this Strategic Plan. As such, strat-
egies have been put in place to improve the; sourcing, retention, management, development and
motivation of staff.

The Human Resource is projected to grow at a rate of 20% per annum. It is anticipated that at least
five Satellite Campuses will be established within the next 5 years. The Strategic Human Resourc-
es approach will also focus on satisfying the intellectual capital requirements of JOOUST.
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Table 3 below shows the current staff numbers and the projected growth over the planning period.

Table 3: Staffing Levels projections

Financial Year 2015 16 2006707 2017/18 201819 20092020 | 20202021
Category No. No, No. No. No. o,
Academic Staff 04 474 Ll it 519 bEl
Administrative Staff 250 300 360 43z S18 622
Technical Stall 25 L1l £ 43 52 &2
Total Projected Stall = B4 LR 1.157 1,389 1,666

5.5 Implementation Approaches

The key results activities (KRAs) of this Strategic Plan will be entrenched into the day-to day
activities of the University. The University Council will provide the overall policy directions and
guidelines, sanctioning, authorization as well as resource allocation for the realization of planned
objectives. The Council will also cause the undertaking of mid-term Strategic Plan review and re-
alignment as appropriate. The Vice-Chancellor will guide the creation and implementation of the
Balanced Scorecard that has been adopted as the main Strategic Plan implementation and perfor-
mance measurement tool. The Vice-Chancellor will also cause periodic strategy and performance
audits and reviews to be undertaken in order to keep the Plan synchronized with emerging needs.

The Strategic Plan Implementation Committee (SPIC) will be established to oversee the creation
of general awareness, data collection, analysis and reporting over the five-year period. This com-
mittee and other key staff will undergo specialized and customized strategy implementation train-
ing, including the use of the balanced scorecard (higher education module). Deans, Directors and
Heads of Departments will be responsible for the implementation process at their respective levels.
This will be achieved through preparation of annual implementation plans drawn from the Strate-
gic Plan and awareness programmes that translate strategies into daily on-the-ground activities. All
employees of JOOUST will be expected to play active roles in the implementation of this Strategic
Plan in their routine tasks in the University.
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5.6 Implementation Structure

The responsibility for implementing the Strategic Plan lies with specific Schools, Institutes and
Departments. Successful implementation of interventions by the University will require the sup-
port of the University Council, commitment of the University Management Board and dedication
of staff members from all implementing units. Figure 3 shows the five (5) tier functional structure
that will be involved in the Strategic Plan implementation.

Drovide Palicy direction

Apprave resourcs allacation
Raczive MEE Feponts
Provi

Imifiats Pesformance Beviews and Audits

Provide performancs snidalines
Sabmit Prozress Bepants to the conncil

-:-a.te mms
Pe=pare annnzl implerentztion plans

Callect and collae data and Information
Znbmit Data to the ViceChancal lor

e ek

Dzta Collaction & Amslysis
Snbmit Tafa to Strategy Comimdtes

Pravide information

_:ve feadback

——AREEY

Figure 3: Strategy Implementation Functional Structure

5.6 Annual Work Plans

This Strategic Plan does not provide detailed tasks, targets, multiple-level key performance indica-
tors (KPIs) and the specific timeline for their realization. Consequently, annual work plans will be
prepared by the Strategic Plan Implementation Committee in consultation with Deans, Directors
and Heads of Administrative and Academic Departments. Appendix I provides the Objectives,
Strategies and Activities framework for the work plans.
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5.7  Monitoring and Evaluation

The Monitoring and Evaluation (M&E) will be the responsibility of all Deans, Directors and Heads
of Administrative and Academic Departments, in collaboration with the Strategic Plan Implemen-
tation Committee. SPIC will harmonize the M&E framework within various Schools, Directorates
and Departments. Each School, Directorate and Department will be expected to collect and ana-
lyze data and information using the agreed data collection tools and generate a brief report, and
forward them to SPIC for processing and preparation of reports that will subsequently be used for
management decision-making at the University Council level.

5.7.1 Parameters and Variables

SPIC will oversee the monitoring and evaluation of this Strategic Plan, including its implementa-
tion process, inputs and activities, outputs and outcomes to ensure efficiency and organizational
and individual effectiveness in delivering the strategic objectives where:

a. Inputs are the resources necessary and deployed to undertake the Strategic Plan implemen-
tation

b. Activities are the specific actions to be undertaken to produce the outputs
c. Outputs are tangible and quantifiable variables that are time-bound

d. Outcomes are qualitative results or trends realized from outputs.

5.7.2 Monitoring Methods

Routine and periodic data collection, analysis, supervision, annual strategy and performance au-
dits will be conducted, documented and reported to ensure effective monitoring in the following
manner:

a. Continual data collection, analysis and periodic reporting:-

Each School, Directorate and Department will conduct continual data collection, analysis
of actual outputs against targets. Each of the output areas, targets and performance mea-
sures and indicators have been established and documented in the strategy framework and
School, Directorate and Department will develop performance Log-frames. Actual per-
formance will be measured against these indicators. Data collection instruments will be
developed as appropriate for individual Departments. The Data will be analyzed by SPIC
to generate periodic reports for management decision.

b. Performance Supervision

Each School, Directorate and Department will be responsible for the performance supervi-
sion at all levels to effectively monitor the implementation of activities.
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Review Meetings

All Schools, Directorates and Departments will hold periodic departmental performance
review meetings as appropriate. The reports from such meetings will be tabled for review
during the monthly SPIC review meetings.

Quarterly Surveys and Reviews

Each School, Directorate and Department will be required to compile and submit quarterly
reports to SPIC for performance assessment and evaluation.

Annual Strategic Plan Performance Audits, Reviews& Reports

Annual Strategic Plan Performance Management Systems (SPPMS) audit will be conduct-
ed to evaluate performance progress, impacts and relevance.

Indicators, Targets & Evaluation Procedure

Outputs, Indicators and Targets against which performance of the University shall be measured
will be developed. The Plan will be evaluated on regular basis as outlined above. The evaluation
will be carried out based on five criteria, namely:

a.

Relevance Criteria-to ensure the Plan is relevant to stakeholder and economic realities at
all times

Efficiency Criteria - Assess the allocation and optimal resource use
Effectiveness Criteria - Assess the extent to which expected outputs are realized

Sustainability Criteria - Assess the strategic capacity and capability to continue Strategic
Plan implementation

Impact Criteria - Assess whether the planned outcomes have been fully realized
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Strategic Plan Implementation Committee (SPIC)

For effective implementation of the Strategic Plan, the University has created a Strategic Plan
Implementation Committee (SPIC), whose role is to:

1.
2.

monitor the implementation;

evaluate the implementation;

report on the implementation;

provide feedback on the implementation;
enforce compliance with the plan; and

initiate review of the plan

The SPIC shall be composed of:

1.
2.

10.
11.
12.

13.

Vice-Chancellor - Chairman

Deputy Vice-Chancellor (Planning, Administration and Finance)
Deputy Vice-Chancellor (Academic Affairs)

Deputy Vice-Chancellor (Research, Innovation and Outreach)
Registrar (Planning and Administration)

Registrar (Academic Affairs)

Registrar (Research, Innovation and Outreach)

Finance Officer

Dean, School of Business and Economics

Dean, School of Informatics and Innovative Systems

Dean, School of Education

Dean, School of Health Sciences

Director, Board of Postgraduate Studies
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