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Foreword by the Team Leader
The VLIR-UOS programme for Institutional University Cooperation (IUC) is an interuniversity cooperation
programme of Flemish universities that started in 1997. Based on a system of programme funding provided
by the Belgian government, the IUC programme is directed at a limited number of partner universities in the
South. Each partnership, covering a maximum of two five-year periods, consists of a coherent set of
interventions geared toward the development of the teaching, research, and service functions of the
partner university, as well as its institutional management.
Every three to five years, the cooperation with a partner is evaluated. All ongoing cooperation programs are
evaluated by an external evaluation commission. The commission is usually composed of an international
and a local expert. The work of the commission is guided by detailed Terms of Reference provided by VLIRUOS and builds on an extensive self assessment exercise that precedes the external evaluation. In this self
assessment, the project leaders, the joint steering committee as well as the two programme coordinators
give their assessment of the results and success of the projects and programs based on questionnaires and
formats provided by VLIR-UOS.
This report contains the findings, conclusions and recommendations of the external midterm evaluation of
the IUC Partner Programme (2008-2013) with the Anton de Kom University in Paramaribo, Suriname
(AdeKUS). The external evaluation commission consisted of Mr Ad Boeren, Senior Policy Officer of the
Expertise Department of the Netherlands organisation for international cooperation in higher education
(Nuffic) and Mr Marc Willems, consultant based in Paramaribo, Suriname.
The report represents the views of the external evaluation commission and does not necessarily reflect the
opinions of VLIR-UOS.
The evaluation team was properly briefed by the VLIR-UOS about the evaluation and the programme prior
to the field mission and had been provided with all self assessment reports and other relevant
documentation. The evaluation team held very informative and constructive interviews with the Flemish
project leaders in Brussels and by phone prior to the field mission.
The assignment of the evaluation team was greatly facilitated by the self-assessment reports and other
supporting documents which had been presented as well as the way in which the field mission had been
prepared and the assistance that was rendered during the evaluation visit to Suriname.
We would like to express our appreciation to all of the individuals we met during the course of the
evaluation. We would like to thank the programme coordinators, the project team leaders, programme
management staff, and other staff involved in the programme for their excellent and open collaboration in
this exercise.
A special word of appreciation goes to Mrs Ranoe Mangal of the PSU at AdeKUS for the organization of our
mission in Suriname and all assistance rendered.

Ad Boeren, Marc Willems, May 2012
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Executive Summary
The VLIR-UOS programme for Institutional University Cooperation (IUC) is an inter-university cooperation
programme of Flemish universities, focused on the institutional needs and priorities of partner universities
in the South. Support is directed towards the institutional development of the partner university, the
improvement of the quality of local undergraduate, graduate and postgraduate education, and the
encouragement of South-South academic and research linkages. Each partnership consists of different
projects aiming at maximum institutional impact, separate from education and research-oriented projects.
The Anton de Kom University of Suriname (AdeKUS) was proposed as a partner in the IUC programme by
the Catholic University of Leuven and accepted in December 2006. The Anton de Kom University is the only
university of Suriname and consists traditionally of three faculties (Medical Sciences, Technological Sciences
and Social Sciences) with an additional Institute for Graduate Studies and Research (IGSR) since 2006.
The overall academic objective of the IUC programme with AdeKUS partnership is "To transit from a BScoriented education university to an accredited MSc-oriented research and education university" (PP
document, 2006; p.18). The overall developmental objective of the programme reads as follows: "To act as a
changing agent by improving the quality of the labour market, local institutes and industry in general, thus
contributing to the sustainable development of Suriname"(ibid. p.18).
The programme was designed around six projects:
Project 1:
Project 2:
Project 3:
Project 4:

Institutional capacity building linked to administration, management and infrastructure
Institutional capacity building linked to research, education and services to society1
Master education and research programme on sustainable development
Master education and research programme on sustainable management of natural resources
(technical)
Project 5: Master education and research programme on sustainable management of natural resources
(bio)
Project 6: Education and research programme on physical therapy
Projects 1 and 2 are designed to strengthen the institutional capacity of the whole university while projects
3-6 aim to develop Master programmes and research capacity in selected disciplines.
The midterm evaluation is meant to generate conclusions that will allow:
1.
2.
3.

VLIR-UOS to make a decision regarding the formulation of a second phase of the collaboration;
the formulation of recommendations to all stakeholders in terms of the content and management of
the programme, including the overall policy framework;
to identify and comment upon possible venues for the future of the programme.

The evaluation was carried out by Mr Ad Boeren, international expert and team leader, and Mr Marc
Willems, local expert. The field mission in Suriname took place from 20-28 February 2012.
The IUC programme with AdeKUS has been developed in line with the objectives and principles of the VLIRIUC programme. It is focused on the institutional needs and priorities of the AdeKUS. The IUC programme is
demand-oriented in terms of needs of the university and the orientation of the Master programmes vis-avis needs in society.
There is a well developed ownership of the projects in the project teams at AdeKUS. The implementation of
project activities is facilitated by a committed and well functioning Programme Support Unit (PSU). The
ownership is less well developed at the level of the University Board and Bureau. With the exception of
Project 6, the projects are not (yet) well embedded in the existing organizational structures.

1

After the reformulation of 2010 the title of this project was changed into 'Institutional capacity building linked to research and education'
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In its original design the VLIR-IUC programme with AdeKUS looked logical and convincing. Four academic
projects would assist the university in setting up master programmes and upgrading the staff. Two projects
(P1 and P2) would focus on institutional strengthening of educational quality, research capacities and the
professionalization of the internal organization. The two institutional projects would also support the
academic projects (P3 - P6) in curriculum development, quality assurance and upgrading of research
facilities.
The performance to date of the six projects can be summarized as follows:
Project 1 was an over-ambitious project in terms of objectives and scope. It has suffered from weak
planning and management (especially from the Flemish side) and poor commitment from the
stakeholders at AdeKUS. The reformulated project is confined to improving the administration of the
university through the development and installation of an integrated information system. All policy
objectives which the project planned to address have not been achieved and have been left out in the
reformulated project because the project was too ambitious and unmanageable. However, these policy
issues need to be tackled if AdeKUS wants to become a professional and efficient organization.
Project 2 has suffered from serious planning and implementation problems. The set-up of the project
was complex and the management in its first years not up to standard. The components of the project
did get unbalanced attention during implementation and especially the laboratory component was
under resourced. Slow decision making at AdeKUS and poor communication between the partners
slowed down the implementation considerably. Few attempts were made to coordinate the activities of
the project with those of the Institute for Graduate Studies and Research (IGSR). Despite these set-backs,
results were achieved in terms of staff training and awareness raising about the importance of doing
research. After the project reformulation in 2010 and the installation of a new Flemish Project Leader
progress is being made in all project components. It is expected that the planned results will eventually
being achieved, although with some delays.
Despite the time it took to decide on the topic of the Master programme (MERSD) and to develop the
curriculum, Project 3 has been successful in setting up a curriculum with developmental relevance which
attracts an encouraging number of students. It is uncertain yet how great the demand for the Master will
be in the long run. The project has been unfortunate in selecting staff members for doing a PhD. No
research has been undertaken yet. The Master programme is still very much depending on external
lecturers. The interest from the other 'richtingen' (streams) in the Faculty in the Master programme
needs to be improved.
Project 4 has been managed well and has been able to achieve almost all of its planned results. A
Sustainable Management of Natural Resources (SMNR) Master programme has been successfully
developed and promoted. The enrolments are encouraging and the students are positive about the
study programme. There is a lack of local staff to conduct some courses. More young new staff needs to
be recruited in order to de-load the present staff, to allow the staff to do (more) research, to publish and
to seek better cooperation with society. Alternatively, the option could be explored to change the
curriculum and to have less electives. The project has assisted AdeKUS in building staff capacity to
develop and teach in a new Master programme, to supervise MSc thesis students, to streamline
procedures about new master programmes at AdeKUS, but also procedures of IGSR and the Technical
Faculty.
Since Project 5 collaborates with Project 4 on the implementation of the Master programme on SMNR all
comments about the strengths and weaknesses in setting up and implementing the course are equally
valid for Project 5. However, compared to Project 4, Project 5 is much more complex in terms of
organizational set-up and more dependent on the collaboration of different organizational units with
varying interests and commitments. Collaboration in the project is further complicated by the different
locations of the collaborating entities and the frequent absence of researchers due to field work. The
disciplines agriculture and forestry have not been involved as expected. The PhD candidates in the
project are progressing slowly. If it is decided decrease the number of electives in the SMNR programme
(e.g. drop agriculture and forestry as electives) it is advisable to merge Project 5 with Project 4.
Project 6 has been well designed and embedded in the Faculty of Medical Sciences. Due to a dedicated
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team the project has been implemented almost according to schedule. More investments were needed
to realize the Training and Research Centre. The project has been successful in getting extra external
assistance in developing the new programme. The design and implementation of the Master in
Physiotherapy has been a success so far and students of the programme are positive about it. Staff
development is on track. However, the consequences of upgrading AdeKUS staff from BSc to MSc have
been underestimated resulting in insufficient capacity at the Faculty to take over all responsibilities from
those undergoing training. The shortage of staff is the main risk factor for sustaining the project results.
The provision and installation of equipment has been unbalanced due to initial implementation problems in
Projects 1 and 2, forcing the other projects to bring forward their planned investments. This is a
consequence of the VLIR-IUC financial rules stipulating that annual budgets need to be spent in the same
year of implementation and which cannot be carried over to later years of the project.
All projects (P6 to a minor extend) suffered from problems in the identification and selection of candidates
for PhD scholarships. A total of nineteen PhDs were originally planned for the whole programme. Several of
these nine PhD studies are not progressing as expected. At the moment only 3 PhD’s are making progress
and 5 about to start. One PhD who finished was originally not planned within the VLIR programme but
could be considered as a spin off effect of the VLIR programme. The slow progress in the PhD tracks will lead
to considerable under spending of available funds. This will have consequences for achieving planned
programme outputs in terms of taking over teaching duties, research activities and publications.
The whole VLIR-IUC programme, but especially Projects 1 and 2, has suffered from slow or lacking decision
making by the university authorities. No doubt the delayed appointment of the President of the University
Board has played a role in this. On the other hand, the acting President of the Board had no lecturing duties
and could easily combine its tasks with the position of Local Programme Coordinator (LPC). He also had a
good personal relationship with the Flemish Programme Coordinator (FPC). Hence the communication lines
between the Board and the VLIR-IUC programme were very short.
The President of the new University Board and the new LPC seem to be aware of the urgency of major
organizational changes that are needed to improve the educational and research performance of the
university and to make full use of the opportunities which the VLIR-UC offers to realize these goals.
The programme as a whole was negatively influenced by inadequate leadership at the Flemish side and lack
of collaboration within the Flemish team of project leaders. VLIR-UOS decided to interfere in the
programme twice: in 2010 by reformulating Projects 1 and 2 and selecting two new Flemish Project Leaders;
in 2011 by having the Flemish Coordinator resigned and selecting a new Flemish Programme Coordinator.
In hindsight one may observe that although AdeKUS qualified as partner in the VLIR-IUC programme on the
basis of the formal criteria, not enough attention has been given to an assessment of the organizational and
absorption capacity of this relatively small university in view of the broad and ambitious character of the
IUC programme. Also more attention should have been given to local structures and decision making
procedures.
At this point in time it is crucial for the programme that the Flemish partners work as a team and
collectively feel responsible for the achievement of the programme's objectives. The projects need to be
better embedded in the organizational structures of AdeKUS and the University Board needs to deliver
promptly on its new strategic plan.
It will be a challenge for the programme to find suitable candidates for PhD scholarships and to groom them
in time for taking over teaching positions at AdeKUS.
Also considerable efforts are needed to create an active research culture at AdeKUS. The University Board
and the VLIR-IUC programme should join hands in this endeavour. The Flemish partners should look at
opportunities beyond the traditional PhD tracks for doing collaborative research. A point of attention is the
competition for staff and students now that more Master programmes are being offered at AdeKUS.
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1. Introduction
Brief summary of the IUC programme and the evaluation
The IUC programme
The VLIR-UOS programme for Institutional University Cooperation (IUC) emanates from the Specific
Agreement signed by the Belgian State Secretary for Development Cooperation and the VLIR-UOS on 16
May 1997. This agreement foresaw a system whereby the Belgian government would provide funding for
the implementation of annual programmes submitted by the VLIR-UOS. Once the government approves the
VLIR-UOS annual programme, it is the responsibility of the VLIR-UOS to implement the programme.
The IUC programme is an inter-university cooperation programme of Flemish universities, focused on the
institutional needs and priorities of partner universities in the South. The IUC programme is in principle
demand-oriented, and seeks to promote local ownership through the full involvement of the partner, both
in the design and in the implementation of the programme. The programme relates to only a few carefully
selected partner universities in the South, hoping that synergy, added value and greater institutional impact
can be achieved through the different IUC projects located in the same partner university.
Support is directed towards the institutional development of the partner university, the improvement of the
quality of local undergraduate, graduate and postgraduate education, and the encouragement of SouthSouth academic and research linkages. Each partnership consists of different projects aiming at maximum
institutional impact, separate from education and research-oriented projects. The partnership may also
include some projects aimed at improving the organization, administration and management of the
university as a whole. The identification of the fields of cooperation is in principle demand-based, but
demands can obviously only be met to the extent that Flemish expertise is available. Each partnership
consists of a coherent set of interventions geared towards the development of the teaching and research
capacity of the university, as well as its institutional management.
The VLIR-UOS adopted the following as the core requirements for its IUC programme:


long-term cooperation: in order for institutional cooperation to be effective, long-term
partnerships need to be developed. Institutional partnerships are to cover a period of at least ten
years;



orientation towards the institutional needs and priorities of the partner universities in the South:
donor support should start from the needs and priorities of the partner institution. Linkage projects
and programs need to fit well into the local policy environment of the Southern partner institution
and therefore should respond to the priorities that have been identified by these institutions
themselves. It is believed that only linkages based on projects to which the partner university
attaches high priority, will be sustainable in the long run;



ownership: apart from their required participation in the process of project identification, partner
institutions from the South also need to be fully involved in the process of implementation at all
levels. A lack of strong involvement from beneficiary institutions has a negative impact on the
successful implementation as well as on the sustainability of cooperation projects;



concentration: concentrating efforts in a limited number of partner institutions in the developing
world leads to apparent advantages in terms of programme management, but concentration is also
meant to allow for synergy between different projects with the same linkage in order to create
added value in terms of the expected broader institutional impact of the intervention;



donor coordination: the VLIR-UOS is convinced of the usefulness of donor coordination.

The VLIR-UOS programme for IUC aims at the provision of substantial support for a limited number of
carefully selected partner universities in the developing world. This support is geared towards:


the institutional development of the partner university;
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the improvement of the quality of local education;
the development of local postgraduate education in the South;
the encouragement of South-South linkages.

Each partnership is broad in orientation, and includes the following:









different components (projects) make up the partnership;
all projects are aimed at achieving maximum institutional impact;
the activities organized in the context of the partnership can involve all constituent parts of the
university;
apart from direct support for the improvement of education and research the partnership can also
contain projects that are aimed at improving the organization, the administration and the
management of the university as a whole;
the identification of the fields of cooperation within the partner programme is in principle based on
the partner university’s demands; these demands obviously can only be met in so far as the
required expertise can be provided by the Flemish universities (demand driven approach);
each partner programme consists of a coherent set of interventions geared towards the
development of the teaching and research capacity of the partner university, as well as its
institutional management.

The IUC management system is based on the following division of tasks:


the coordinating Council of Flemish Universities VLIR is responsible for the programming – including
the selection of partner universities – monitoring and evaluation of the overall programme. VLIR is
accountable to the Belgian government who finances the programme;



the implementation of a partner programme is delegated to one Flemish university that functions
as the coordinating university in Flanders. Administratively, the university of the Flemish
Programme Coordinator (FPC) is responsible for the day-to-day management of the programme
implementation based on an agreement signed by the Flemish coordinating university and the VLIR;



the university of the Flemish Programme Coordinator and the partner university have the
responsibility of jointly managing the implementation of the partner programme and the
constituent activity programmes based on an agreement signed by the Flemish coordinating
university, the partner university and the VLIR;



the partner university also has to nominate a Local Programme Coordinator (LPC) who functions as
the key responsible person from the local side;



at the level of the partner university, a full-time professional manager (an academic) is appointed
in order to support the local coordinator, charged with numerous responsibilities regarding the
various management duties associated with the implementation of a complex programme2;



both in the North and the South a steering committee is established to coordinate the
implementation of a partner programme. On an annual or bi-annual basis, both committees hold a
Joint Steering Committee Meeting (JSCM).

Since the IUC Annual programme for 2003, the annual investment for a fully-fledged university in the
context of the IUC programme has been € 745,000.
The cooperation is funded for 100% for seven years, i.e. € 745,000 per year for a fully-fledged university. As
of year 8, funding declines. In year 10 the annual budget amounts to a maximum of € 375,000.
With this reduction in funding it should be clear to the partner universities that they will have to take over
within the near future and that they will have to prepare themselves for this takeover. In the context of the
IUC programme support can be given to the partner in its search for new funds or partners.

2

This position was introduced in more recent IUC partner programmes.
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After a period of ten years the partner university can access a number of ex-post funds on a competitive
basis and participate in transversal activities organized at the overall IUC programme level.

The VLIR-IUC programme with Anton de Kom University of Suriname
Prof. A.Vervoort of KU Leuven who had been lecturing for some years at the Faculty of Technological
Sciences of the Anton de Kom University of Suriname (AdeKUS/FTeW) informed AdeKUS in May 2005 on the
possibility of applying for participation in the VLIR-IUC programme. A global theme and various projects
were selected at the beginning of August 2005. In September 2005 the partner university application for the
VLIR-IUC programme was submitted through K.U.Leuven for pre-selection. The proposal was mainly
oriented towards the Faculty of Technological Sciences and less to the two other faculties: the Faculties of
Medical and Social Sciences. The proposal focused on the strengthening of research capacities and
education in the field of sustainable management of natural resources. It aimed to set-up a broadly-oriented
and relevant MSc within this field, combined with the development of research activities.
The ex-ante programming mission conducted in February 2006 was positive, but assessed the programme
too broad and recommended prioritisation of the programme. Particularly the foundations of the projects
on drainage and irrigation, and sustainable tourism were questioned. The mission advised on careful
planning of the collaboration, a proper management of the programme, with due attention to support of
the University’s overall management. It also insisted to give more attention to the role of the University’s
own research institutes , ensuring their increased integration in the University’s overall teaching and
research structures and mentioned the need for internal arrangements to be made between the new
Faculty of Graduate Studies and the other University units.
At the start-up of the pre-partner programme year 0 on April 1, 2006, both coordinators followed the exante evaluation recommendations as they acknowledged that there should be more focus within the VLIRIUC programme and more orientation at the institutional level leading to a broader impact. It was therefore
decided to focus the programme more at stimulating research and reaching for higher quality in education
in general, as well as leveraging institutional changes.
In the first mission of the Flemish coordinator in May 2006 this was exchanged with the academic staff of
AdeKUS. Accordingly, all faculties and research institutes were asked to submit relevant proposals for the
VLIR-IUC programme. The main criterion was that the proposal must be supported by the faculties or
institutes.
A final selection of the projects for the first phase of the partner programme was made during the second
visit (August and September 2006) of the Flemish coordinator to Suriname. During this visit the Flemish
coordinator and the local coordinator decided to incorporate six projects in the VLIR-IUC programme; two
projects (#1 and #2) at the institutional level as precondition to initiate institutional change, and four
projects (#3 to #6) at the level of the faculties and research institutes to obtain depth in the programme.
The mission statement and the strategic plan of AdeKUS were finalised in November 2006. The further
identification of the VLIR-IUC programme took place October and November 2006. During the PCM process
the academic and developmental objectives were defined which link strongly to the six strategic goals of the
strategic plan:







Strategic goal 1. Professionalizing the internal organization;
Strategic goal 2. Improvement of the infrastructure and the learning environment to a more student
friendly University;
Strategic goal 3. Active representation of the University (national and international);
Strategic goal 4. Renewing, expansion and flexibility of the educational supply according to
international trends and qualitative criteria;
Strategic goal 5. Strengthening of the research capacity and creation of a promotion and publication
friendly environment;
Strategic goal 6. Diversification of income and improvement of the financial position of AdeKUS.
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In December 2006 VLIR-UOS decided to select AdeKUS as one of the new Partner Universities. The
programme consists of the following projects:
Project 1:
Project 2:
Project 3:
Project 4:

Institutional capacity building linked to administration, management and infrastructure
Institutional capacity building linked to research, education and services to society3
Master education and research programme on sustainable development
Master education and research programme on sustainable management of natural resources
(technical)
Project 5: Master education and research programme on sustainable management of natural resources
(bio)
Project 6: Education and research programme on physical therapy
The budget proposal per year and per project was planned as follows:
Y1

Y2

Y3

Y4

Y5

Total

P1

125,785

105,835

86,027

89,951

103,335

510,933

P2

70,244

103,753

90,431

104,537

84,280

453,245

P3

57,378

70,428

101,564

102,996

81,996

414,362

P4

50,584

124,002

112,730

116,161

98,011

501,488

P5

44,919

109,940

105,071

122,467

117,423

499,820

P6

53,667

101,074

118,858

78,211

128,912

480,722

P7 (PSU)

97,423

129,968

130,319

130,677

131,043

619,430

500,000

745,000

745,000

745,000

745,000

3,480,000

Total

The Terms of Reference of the evaluation
The midterm evaluation is meant to generate conclusions that will allow:
1.

VLIR-UOS to make a decision regarding the formulation of a second phase of the collaboration;

2.

the formulation of recommendations to all stakeholders in terms of the content and management of
the programme, including the overall policy framework;

3.

to identify and comment upon possible venues for the future of the programme.

The scope of the evaluation is as follows:
a.

the present implementation of the programme
 evaluating the global state of implementation of the programme, both at the level of the overall
programme and the constituent projects;
 evaluating whether the activities, per project, have generated the intermediate results, meeting the
objectives, that had been defined by the actors involved, within the given timeframe and with the
given means, articulated in the logframe;

b.

the nature of the programme
 evaluating the quality, efficiency, efficacy, impact, development relevance and sustainability of the
programme in the light of the overall goal of the IUC Programme, being institutional capacity building
of the local university, as situated in the context of the needs of the local society;

c.

3

the position of the IUC programme within the international cooperation activities of the partner
university (bench marking)

After the reformulation of 2010 the title of this project was changed into 'Institutional capacity building linked to research and education'
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 evaluating the added value of the IUC Programme for the partner university, in comparison to other
ongoing donor cooperation programmes;

d.
e.

evaluating the management of the programme, both in Flanders and locally, and formulating, if
necessary, recommendations for improvement;
evaluating the cooperation between all parties involved, and formulating, if necessary,
recommendations for improvement.

The evaluation methodology
According to the ToR the logical framework will serve as the main reference document in terms of the
objectives and indicators specified to assess any progress against the objectives and results formulated. All
project leaders will therefore in the framework of the self assessment report (see further) against the key
indicators as well as the assumptions formulated at project design stage. […] In addition to the primarily
descriptive profile of results per project and programme level, the evaluation commission will be invited to
evaluate these results in qualitative terms applying different qualitative criteria and a five-point scale.
The evaluation methodology in the VLIR-UOS IUC programme focuses on seven key (programme/project)
results areas (KRAs) - research, teaching, extension and outreach, management tools, human resource
development, infrastructure, mobilization of additional resources/opportunities – each specified in terms of
its corresponding indicators.
The VLIR-UOS IUC evaluation framework uses a five-point evaluation scale to judge the results in the above
areas in general terms, and to evaluate the performance of the projects and the programme as a whole in
terms of the qualitative criteria. These scores – expressing in quantitative terms an overall and synthetic yet
differentiated qualitative judgment – should facilitate the task of evaluation.
The evaluators decided to refine the definition of the scores, relating them directly to the achievement of
planned results:
Score

VLIR-UOS definition

Evaluators’ definition

1

(very) poor

planned results have not been achieved

2

insufficient/low

planned results are below expectations

3

sufficient

results are almost as planned

4

good/high

results are as planned

5

excellent/very high

results are better than planned

With regard to the qualitative evaluation of outcomes of each project the following definitions were used:
1. Quality:

The quality of the outputs of the project activities in terms
of relevance and appreciation by beneficiaries or clients.

2. Effectiveness:

The extent to which the specific objectives have been
achieved (the level of the results)

3. Efficiency:

The relationship between the objectives and the means
used to reach the objectives; the timely and appropriate
use of available funds.

4. Impact:

The intended and not intended, positive as well as
negative, longer term effects of project results.

5. Development
relevance:

The extent to which the project addresses immediate and
significant problems of the community.

6. Sustainability:

The likelihood that projects results will be continued after
the project funding has come to an end. Sustainability has
academic, technical, financial and organizational
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dimensions.
The evaluators used three methods to gather and analyze information:


Analysis of documentation on the programme, the self-assessment reports prepared by the local
project teams, both joint steering committees, and of other relevant documented information (see
Annex 6 for references).



Self assessment scores on project achievements regarding Key Results Areas and Evaluation Criteria.
Prior to the field mission both Surinamese and Flemish project leaders were asked to rate the
success of achieving KRAs and evaluation criteria for their project(s) using a scale of 1-5 (see above).



Interviews with all relevant stakeholders: VLIR-UOS, DGOS, the Flemish project leaders in Belgium,
the project teams at AdeKUS, the AdeKUS Board, the AdeKUS faculty Deans and faculty Direction
Boards, Students of the 3 MSc programmes set up under the programme, the PhD candidates
selected, and officials of the Ministry of Education (see Annex 1 for the programme of the
evaluation mission)



Visits to the project sites.

The evaluation activities undertaken
In line with the ToR the evaluation team consisted of an international cooperation expert who acted as team
leader, hired for his experience with international cooperation in the field of higher education and research,
and a country expert to situate the partner university and its IUC Programme in its larger national context.
Prior to the field mission, the team received from the VLIR-UOS in Brussels all relevant documentation and
instructions on the programme and the evaluation.
Taking advantage of his stay in Belgium, the country expert of the team met VLIR-UOS in Brussels by the end
of 2011. Early December 2011 he also had an introduction meeting with the VLIR mission on visit in
Suriname.
On 12-13 January 2012 the team leader met with VLIR-UOS, a representative of DGOS, and Flemish project
leaders in the VLIR-UOS office in Brussels and discussed with them the achievements of the projects and
programme, the experiences and lessons learned. At later dates interviews by telephone were conducted
with the Flemish Project Leader of project 5 and the former Flemish Programme Coordinator.
The two evaluators met in Paramaribo on Sunday 19 February, which signalled the start of the field mission.
In the course of the week thereafter, the evaluators held interviews with all local project leaders, the
management of the institution, a selection of long-term scholarships and local stakeholders.
On Tuesday 28 February the evaluators presented their preliminary findings, conclusions and
recommendations during an official meeting with the AdeKUS management, the programme coordinators,
the project team leaders, and the financial administrators.

Some contextual information on the economic and/or political circumstances
Suriname
Notwithstanding substantial inputs of external development aid, the Republic of Suriname at the beginning
of the 21st century was economically not better off than in 1975, the year of independence. Between 2005
en 2010, however, GDP nearly doubled and per capita GDP increased to 177 % of the 2005 level, combined
with an apparent decrease of social equity. Early 2011 the local currency SRD was formally depreciated with
20 %, and together with the considerable salary increases for civil servants and some tax increases it led to a
renewed rise of the inflation, now surmounting 20 % on a yearly basis, compared to the one digit figures in
the preceding years.
Looking back to the last decade, the planned development of bauxite mining in Western Suriname did not
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come through, one key-player in the sector, BHP-Billiton, even withdrew from the country in 2009 and off
shore crude oil is still not found yet. On the other hand prices of gold and oil increased considerably while
the regained macro-economic stability could be maintained. The mining sector is now accounting for40 % of
GDP, 80 % of foreign exchange earnings and 94% of the value of goods exported, but only for 9 % of
employment (OP 2012-2016). In the gold mining as well as in the crude oil sector major foreign investments
are announced for the near future, while the government started the structuring of the small scale gold
mining.
Problems mentioned in the 2006 VLIR-UOS mission report like the stagnating agricultural sector,
underperforming utility companies, the highly inefficient public transportation system, the undersized
drainage system of Paramaribo, a totally corrupted land allocation system, the housing shortage, an
inefficient and overcrowded public sector, outdated tax laws, the ever postponed privatisation of state
owned companies, and the failure to deal with the illegal sections of the economy remain unsolved. On the
other hand, the implemented liberalisation of telecommunications has introduced two new GSM providers
on the local market, and ICT has become one of growth sectors within the economy.
Compared to other countries in the region, the public health situation remains reasonably well organized
with good primary care and increasingly wider access to top level medical treatment, but also with
problems to keep the financing under control. Looking at social welfare there are clear signs of a fast
increasing gap between haves and have-nots, which to some extend is reflected in harshening criminality.
An overall feeling of insecurity exists in the society due to armed robberies in shops and private homes, but
violent crime in Suriname is still a much less pressing problem than in most other countries in the region.
The elections of May 2010 resulted in the return to power of Mr. D. Bouterse, the leader of the military
coup of 1980, this time through the ballot.
At his coming to power in august 2010, the president announced improvement, modernization and rapid
development in all sectors of society, which was elaborated and specified in the recently approved multiannual plan for the 2012-2016. Nearly 2 years after the elections not that many structural differences in
governance could be detected, apart maybe from the obvious redirected foreign policy away from Holland,
the replacement of a larger part of the top of the administration due to changed policies, and stronger
controls on governmental information.
Suriname is a full member of the Caricom with president Bouterse acting chairman of the organisation in
the 6 months rotating leadership. After 35 years, the substantial inflow of Dutch bilateral aid finally came to
an end. The Netherlands claim to remain interested in good relations with the former colony but Suriname
is openly turning its attention to other directions and looking at multilateral agencies and international
financial institutions to finance its future development.

The Education sector
The description of the system of education in Surinam in the 2006 VLIR-UOS mission report remains valid to
a large extent, except maybe from the context in which various forms of tertiary education have recently
developed.
When the VLIR-UOS programme was initiated in 2006, AdeKUS was in transition from the old “doctoraal” to
the internationally adopted BaMa structure : the former “kandidaat” programmes at AdeKUS had been
replaced by BSc programmes, but the new MSc programmes had not yet been installed. In 2012, apart from
the 3 new MSc programmes under VLIR-UOS, already more than 10 “incidental” (once-only) MSc
programmes were started at the Institute for Graduate Studies and Research (IGSR) and already 5 additional
MSc at the AdeKUS faculties, with some more in the planning, “regular” (to be repeated) as well as
“incidental” (only one or two cohorts).
Apart from these programmes within AdeKUS, since 2006 several Surinamese institutes for higher education
(HBO) became better organised and several Dutch institutes for higher education became active in
Suriname, offering diploma courses as well as Bachelor and Master education. They do not only compete
with AdeKUS as far as enrolment of students is concerned, but also in contracting the limited number of
locally available qualified lecturers. As they charge high tuition fees claiming to deliver diploma’s on
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international level, they recruit from the richer sections of the society and can offer higher remuneration to
their lecturers than the local university. This jeopardizes the quality of education which AdeKUS tries to
improve, among others through the cooperation with the Flemish universities.
Similar to many other Third World countries, there were also strong tendencies in Surinam to migrate to
the USA and Europe, especially to the Netherlands. However in the last 15 years these tendencies did not
increase nor decline after 1982. In the past 2 decennia these tendencies for migration were strongly
discouraged by the Dutch Government. Study reasons (for studies not available in Suriname) are still a
possibility to get a long term visa, but expensive and not easy to get. The various possibilities for training
recently offered by Dutch institutions are mostly training possibilities already offered by Surinamese
institutions, mostly the AdeKUS.
Teachers training is now being provided for by the Instituut voor de Opleiding van Leraren (IOL - training
college for secondary school teachers) and 3 colleges of education for the training of basic school teachers,
all supported through the VVOB technical assistance programme. The older plans for the integration of the
teachers’ training within AdeKUS appear to be shelved, partially as result of the practical difficulties when
different systems of personnel management have to be integrated. The IOL management is now giving
thought to gradually reform the present training courses into a professional (vs. academic) BaMa structure
within the own institute that will remain semi-autonomous within MOECD. The time path for the change to
the new structure will depend among others on the approval of the new Law on Higher Education, to be
prepared and enacted by the Ministry of Education. Unfortunately this Department has no formal division
charged with policy formulation or quality control of the tertiary education sector. As foreseen in the law on
Accreditation of May 2007 some quality control will be enacted by the Bureau for Accreditation which
became recently operational.
There still is no clearly defined policy on research priorities. The new government formally proclaimed its
intention to promote research but the announced policy paper on this subject is not yet published.
Most of the financing of the higher education in Suriname - apart from the foreign institutes that appeared
recently on the local market - is covered by the national budget (personnel, maintenance of buildings,
functioning cost). This budget does not allow for expansion, nor for new research activities, sometimes even
not for basic maintenance of the existing infrastructure.

Anton de Kom University of Suriname
The Anton de Kom University of Suriname is the only university of Suriname and consists traditionally of
three faculties (Medical Sciences, Technological Sciences and Social Sciences) with an additional Institute of
Graduate Studies and Research (IGSR) since 2006.
The University Board is the highest governing body of AdeKUS and responsible for overall management of
the University. In recent years it became customary that the composition of the Board changes with every
new Government that comes to power. The University Office (“Bureau”) assists the Board in the area of
organisation and administration.
In line with the Academic decree of 10 July 1986 the Faculties have the task to provide education, while
separate (semi) autonomous institutes are charged with research tasks and the provision of services to the
society. The semi-autonomous status of the Faculties with their yearly elected administrators is considered
by the direction of the Board as overdone and outdated, and hampering adequate decision making on
issues of quality and performance.
The new Board is now finalizing its views on the direction the university is to take, with 3 priority goals in
the new strategic vision. According to the President the ongoing VLIR-IUC programme has contributed
considerably to the strengthening and professionalization of education and research activities at AdeKUS,
but the cooperation with VLIR-IUC and other partners can never be a goal on itself, and must be a tool to
realize the newly defined goals of AdeKUS and to bridge the gap between the university and the society.
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The new strategic vision of the Board will focus upon:





accreditation to solve quality problems in a structural way;
transformation towards a professional organization through the fast introduction of HRM with
assessment of lecturers and evaluation of results, organizational re-engineering and new policies
for selection and recruitment;
(partial) financial autonomy through enhanced earning capacity from tailor made courses,
consultancies, science shop and attracting funds for research.

According to the Board the research at AdeKUS should be







scientific and of high quality, and directed towards the needs of the society;
carried out by researchers to be released from their regular duties;
partially with foreign support (VLIR-UOS, Cuba, Brazil and others);
carefully planned within a predefined facilitating framework;
better linked to the academic education whereby the present autonomous research institutes
should be integrated within the faculties;
less concentrated within IGSR and ISGR should be further integrated within the university.

With regard to external contacts the new AdeKUS Board intends to continue to strengthen relations with
universities and faculties all over the world. Between 2008 and 2011 traditional contacts with Dutch
universities got renewed and extended with the implementation of 7 projects under the Twinningfaciliteit
Suriname - Nederland (UTSN - twinning facility) involving some 1,8 Mln Euro. A recent evaluation of the
facility mentions that, unlike the ongoing integrated programme with the Flemish universities, these
projects did not fit in a coherent programme aimed at the strengthening of the university as a whole. The
very limited control on the programme had the advantage of speed in identification and approval, a high
number of applications, and fast growing support but the approach also had some disadvantages. Without
thematic steering, all these applications were assessed on their individual contents rather than on the wider
importance for the institute, the sector, or the region. The kinematics twinning project was specially
mentioned for its spin off and its synergy with Project 6 in the VLIR-IUC programme where several
institutions in Suriname, Flanders and the Netherlands are cooperating towards one common project
purpose.
Apart from the traditional ties with the Netherlands and Flanders, the AdeKUS maintains contacts and
relationships with universities in the region and on the American continent and with several multilateral
institutions such as the University of the West-Indies (UWI), the University of Guyana, several universities in
the USA and Canada, and in Cuba and Brazil. AdeKUS is also a member of the Caribbean University Network
and of the regional Union of Amazonian Universities (UNAMAS).
Locally AdeKUS renewed and/or formalised its contacts with some local enterprises: Hakrinbank and the
Central Bank concerning the programmes in public finance, and with the electrical power company EBS and
the bigger telephone company Telesur.

Structure of the evaluation report
Chapter 2 contains the findings about the implementation of the projects. The assessment of the
implementation of the programme and the effects at the institutional level are discussed in Chapter 3.
Chapter 4 focuses on the performance of the programme in terms of management and coordination. The
conclusions and recommendations of the evaluators concerning the programme and its projects are
respectively presented in Chapters 5 and 6. There are six annexes. Annex 1 contains the Programme of the
evaluation and persons met, Annex 2 gives more detailed contextual information about Suriname, the
education system and AdeKUS. Annex 3 provides an overview of scholarships, training and short visits
provided under VLIR-UOS, and annex 4 of staff training at AdeKUS funded from other than VLIR-IUC sources.
Annex 5 gives an overview of the visits from AdeKUS staff to other countries financed by VLIR-IUC. The
references consulted by the evaluation team can be found in Annex 6.
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2.

Evaluation findings: the projects

Introduction
According to the Terms of reference of the mid term evaluation exercise the logical framework will serve as
the main reference document in terms of the objectives and indicators specified to assess any progress
against the objectives and results formulated. All project leaders will therefore in the framework of the self
assessment report (see further) against the key indicators as well as the assumptions formulated at project
design stage. (ToR, p 10 : Evaluation criteria).
The following section is based on the self assessment reports received, which refer to logframes which have
been formulated for the programme and the individual projects. However, the quality of these logframes is
questionable as they contain poorly formulated objectives and lack proper indicators. This will be further
discussed in chapter 4 of this report. The logframes proved to be of limited use in the quantitative
evaluation of achieved results. The focus of the evaluation was therefore more directed at an assessment of
activities performed and an overall qualitative assessment of results and objectives achieved.

Project 1. Institutional Capacity Building Linked to Administration, Management
and Infrastructure
Problems to be addressed as formulated in the Partner Programme
Project 1 is a response to the lack of organizational and administrative capacity of the university. In 2006 the
university lacked the policies and organizational set-up to properly manage the expanded organization.
There was no Human Resource Policy, nor were there clear rules for hiring and firing, no personnel
assessment procedures, and very limited career planning or staff development.
Management also lacked a well organized and unified (equal in all Faculties) information system for student
administration, and an integrated financial personnel administration. Few work processes
at the University were automated and a variety of outdated and non-integrated information systems was
being used. The various departments had a variety of small and different applications.
An ICT organizational structure was missing, and there was no ICT-training plan for technical staff and for
improving IT literacy of users. There was no Department of Communication. The Library collection of books
was outdated and the digital library needed improvements.
AdeKUS also lacked a policy regarding organizational development. The organizational structure was poor:
formal administrative procedures were missing and there was a lack of institutional consultative structures.

Objectives formulated
Project 1 was designed to address all these gaps and had the following objective:
The AdeKUS organization, especially the University Bureau and the support services perform in an
efficient and effective way to the benefit of the university community.
In order to achieve this objective, the following 3 intermediate results were formulated:
IR.01: The AdeKUS Human Resources policy is formulated and implemented
IR.02: The AdeKUS Information Policy is formulated and implemented
IR.03. The initial development of a policy aimed at further professionalizing the AdeKUS
organization

Implementation
The project experienced considerable implementation problems. Policy documents on HRM and on
Information Policy were produced but neither got approved as there was not enough support within the
university community for their implementation. The HRM policy was not developed by the project but by an
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external consultant who was hired by the Board of AdeKUS. The Board wanted such a document with some
urgency and the project had not planned the formulation of a HRM policy in year one.
Some progress was made with the strengthening of the ICT infrastructure and the Library facilities, but
hardly any activities were implemented with regard to IR.03, the professionalization of the organization,
apart from a few orientation visits to Belgium.
In general, the implementation of Project 1 suffered from a lack of support from the university community,
an initial cumbersome relationship between the project team and the head of the Bureau of the University
and the resignation of the Flemish Project Leader in august 2009, who was only replaced by a new FPL at
the end of April 2010.
Alarmed by the stagnating progress in Projects 1 and 2 the VLIR-UOS decided to send a mission to Suriname
which resulted in the reformulation of both projects and the selection of new Flemish project leaders for
both P1 and P2, while both local project leaders were retained. As Project 1 was found to be rather
ambitious in terms of institutional changes to be achieved, its objective was reduced to developing an
integrated information system which would incorporate student administration, personnel administration
and financial administration. The three components should be made operational in consecutive phases and
become functional before the end of Phase 1 of the programme. The revision of the project was not clearly
reflected in the revision of the logframe and indicators were not reformulated.
The specific objectives of the original project which focused on policy development and policy
implementation regarding Human Resources Management, Information Management, and
professionalization of the organization have been removed from the project. However, these issues are
quite crucial in achieving the overall institutional strengthening objective of the VLIR-IUC programme at
AdeKUS. They need to be successfully completed in order to ensure sustainable VLIR-IUC programme results
as well as a professional managerial and operational system at AdeKUS.
After the reformulation of the project and at the request of the AdeKUS Board a local consultancy firm was
contracted to develop and build the integrated information system. The project team was responsible for
formulating the Terms of Reference for the project in close consultation with the faculties and
administrative offices. As the project team did not have much experience with such an exercise, and only
limited response was received on drafts of the ToR from the stakeholders, the formulation process took
longer than planned. During the implementation of the project it became clear that the ToR were less
specific and less comprehensive than was desirable. A considerable number of requirements were
overlooked and are now listed as “beyond the scope of the contract”. At the time of the evaluation the
Team of P1 and the University Board were considering how to accommodate these ‘out of scope’ issues.

Assessment on KRAs and qualitative criteria
The 7 Key results areas for Project 1 (against original planning)
Key Result Areas

Indicators (quantitative and full descriptive data) / Comments

1: Research
2.Teaching
3: Extension and
outreach
4: Management

N/A

5:Human
resources
development

Rating:
1=poor
5=excellent

N/A
 Three team members visited Belgium to get new ideas of business
processes for their departments.
 A workshop ABCD (library software) was executed in May 2011.
 A consultant, Qualogy Suriname N.V. was hired to develop and
implement the AdeKUS Information System.
 Three recycling scholarships were executed (2 Library and 1 Student
Affairs). All trainees have implemented the skills in their jobs.In total
300 persons were trained on Relations Management by two
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6: Infrastructure
Management






consultants.
Two staff members from UCC and one from the PR-department
participated in the module “Communicatie, ICT en Ontwikkeling”, a part
of the Master course Development and Policy from the Institute of
Graduate Studies (IGSR).
Two staff members from the Library attended the Course “Pedagogisch
Getuigschrift” at the Advanced Teacher College to improve their training
skills.
The Library collection was supplemented with the purchase of recent
documents and the subscriptions on on-line databases.
The ICT-infrastructure was upgraded through:
o The establishment of the interconnection between both AdeKUS
premises;
o ICT-equipment was purchased to upgrade and maintain the existing
ICT-infrastructure;
o The purchase of 30 Personal Computers for the departments
Student Affairs, Public Relations, Library, University Computer
Center, Financial Affairs, Personnel Affairs.
o A PC-room for the VLIR-Masters with 15 Personal Computers was
established
o The purchase of legal software (Microsoft Licenses and Van Dale
Dictionaries)
o Subscription to online databases
Purchase of 10 wall cabinets

3

7: Mobilisationof
additional
resources/opport
unities
Other
Qualitative evaluation of outcomes of Project 1
Qualitative evaluation
criteria

Indicators / Comments

Rating:
1=poor
5=excellent

1. Quality



2. Effectiveness








3. Efficiency



The results achieved in terms of library and ICT facilities are of
good quality. Because major parts of the IRs have not (yet)
been achieved, no rating is given.
Of the original8 KIs only two have been achieved (Library and
ICT facilities have been strengthened according to plan).
A HRM policy was developed but not approved.
An Information Management document was developed but not
approved.
A communication policy is not yet developed.
A professionalization policy has not been developed.
Project suffered from absence of commitment and
coordination on the Flemish in the first years and lack of
steering on Surinamese side.
Much time and energy has been invested by the Team with no
matching results. Considerable under spending occurred which
had to be absorbed by the other projects.
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4. Impact



Operational costs and scholarships costs show the greatest
gaps ( after Year 3 respectively 27% and 22% had been spent of
the original PP budget on these two items).
The impact to date is very limited and is confined to the
improved services of the library to the academic community
and students and improved internet. Much greater impact had
been anticipated at this stage of the project. Lessons have been
learned from the problems which have been experienced, the
project was reformulated.

2

5.Developmentrelevance N/A
6. Sustainability






The project suffers from a lack of commitment from the
stakeholders at the University.
The expectation is that the results in the library and ICT will be
sustained.
The sustainability of the integrated administrative information
system will very much depend on the functionality and
reliability of the system and its proper introduction.
The New Board might provide more steering and guidance

2

Strengths and weaknesses
Project 1 was an over-ambitious project in terms of objectives and scope. It has suffered from weak
planning and management (especially from the Flemish side) and poor commitment from the stakeholders
at AdeKUS. The reformulated project is confined to improving the administration of the university through
the development and installation of an integrated information system. All policy objectives which the
project planned to address have not been achieved and have been left out in the reformulated project.
However, these policy issues need to be tackled if AdeKUS wants to become a professional and efficient
organization.
The evaluators observe the following strengths and weaknesses in Project 1.
Strengths/achievements:


Committed local project team with members from all relevant administrative departments, Library
and UCC.



Improvements have been realized in library services, licensed software and ICT facilities in
departments.



Internet connection between main campus and Faculty of Medicine has been established.

Weaknesses/failures:


Inadequate problem analysis and lack of a feasibility analysis at the start of the project.



Inadequate formulation of output indicators in the initial logframe, This logframe was not
adequately adapted after reformulation of the project.



Lack of commitment and proper management on the Flemish side in the early years of the project.



Lack of support from, and marginal participation of the AdeKUS community.



Slow decision-making process on both sides.



Lack of sharing information and coordination with other interventions. In 3 UTSN Twinning projects
(with approved financing of € 842.000 ) similar results were planned, and to some extend also
implemented: a renewed students' administration, a digital library, and a documentation centre,
while in connection with the recently started collaboration of Telesur with FTeW, the ICT
infrastructure was further improved. The weak anchoring of the project in the structure of the
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university. The Library and the UCC entities which fall directly under the Board, while the
administrative departments are part of the Bureau of the University.

Project 2. Institutional Capacity building linked to Research and Education
Problems to be addressed as formulated in the Partner Programme
The overall objective of Project 2 was to assist AdeKUS in the transformation from a primarily education
teaching oriented university towards a qualified research and educational university which will have more
research capacity and will increase its research output as a contribution to overall development of the
society.
Two specific objectives were formulated for the project:
1. There is a substantial increase in qualified instructors, researchers, sustainable research
programmes and publications at the university (academic).
2. Research support has been improved and increased research results are used by external
beneficiaries (development).
A total of 8 intermediate results were defined to achieve these objectives:
1. Strengthening research capabilities of each participating laboratory.
2. Defined and streamlined research areas of institutions, laboratories and faculties.
3. The Statistical Support Center (SSC) has improved the attitude towards research methodology and
application of statistical procedures.
4. Scientific writing and publishing is improved.
5. Available research funds have increased and skills to write grant proposals have been improved.
6. Methodology of curriculum development has been improved.
7. Teaching methodology has been improved.
8. Accreditation procedures has been developed and improved.
Project 2 is a core project of the whole programme because it is instrumental in achieving the
transformation from a primarily teaching oriented university towards a qualified research and educational
university, which is also the objective formulated for the total programme. The intermediate results reveal
that it is a complex and ambitious project which touches all faculties in various aspects, as well as the
supporting services of AdeKUS.

Implementation
Originally the Project was to focus on 1) substantial improvements of laboratories, 2) upgrading and
integration of research, and 3) strengthening of the capacity in statistics. By adding a fourth component to
the project (strengthening of teaching methodologies and quality improvements) the available budget had
to be reduced for the other 3 project components, which especially affected the budget allocation for
laboratory improvements.
The implementation of Project 2 encountered various problems in its first years but gained more
momentum after the appointment of a new FPL. According to the Team, component 2 (integration of
research) is successfully implemented. In this respect, reference is made to the academic writing workshops
and the organization of research days. Component 3 (statistics) stagnated somehow because no suitable
candidate could be found for a PhD. No major results could be achieved regarding component 1 because the
budget was too small to service 17 laboratories. Another contributing factor to the lack of success was that
the first Flemish Project Leader had no affinity with laboratories. Regarding component 4, training courses
on curriculum development and teaching methods were conducted for interested staff of all faculties. These
training courses were well attended and well appreciated.
The implementation suffered from low motivation and resistance among staff, managers, researchers and
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lecturers because of their fear in losing his/her principal domain and academic subject. Slow decision
making processes delayed the implementation of activities in time. In the first years there was no perfect
match between the expertise demanded by the project and that what was (made) available in Flanders, and
overall there are complaints of poor communication in this period. The Surinamese team is also convinced
of the biased attitude of the then Flemish Programme Coordinator which resulted in under spending in P2
and over spending in P4. The FPC was at the same time also the Flemish Project Leader of P4.
The project aims at similar objectives as the Institute for Graduate Studies and Research (IGSR), which was
established in the same period as the VLIR programme but the position of the project in relation to the new
Institute was never clearly defined, and the perception lives that to some extent IGSR initially was even
ignored by the Flemish Programme Coordinator.
By the end of 2009 the project had come to a halt after the Flemish Project Leader had resigned in August,
caused by disappointments in project implementation and conflicts with the Flemish Programme
Coordinator. For almost a year few activities were undertaken. In April 2010 the vacancy for Flemish project
leaders for P1 and P2 were announced and May 2010, two new Flemish Project leaders were selected.
The Surinamese P2 Team never fully understood why VLIR felt it necessary to put the project ‘on hold’ and
what the real problems were on the Flemish side. Therefore the Surinamese team was surprised when VLIRUOS sent a mission to Suriname to re-formulate the project in February 2010. The Annual Report 2009
mentions that “several hearing sessions were held with stakeholders from AdeKUS”, but some members of
the local project team P2 are of the opinion that the team was not sufficiently involved in the
reformulation.
The reformulation changed the original 8 Intermediate Results (IRs) into the following three intermediate
objectives for the project:
IR.01. Support of the strengthening of research and education of AdeKUS laboratories.
IR.02. Implementing a Statistical Support & Training Center (SSTC) for research and education.
IR.03. Strengthening the service department for educational quality improvement.
The Team fails to see why it was necessary to re-formulate the project. Most of the original activities have
been re-shuffled under three specific objectives. Only the activities that focused on accreditation have been
taken out. The reason for this was that the University had set up the Instituut voor Kwaliteit &
Informatiemanagement (IKIM) which should assists the faculties in accreditation matters.
Progress has been achieved since the start of the new Flemish Project Leader. The laboratory component
gets more attention, the Statistical Support and Training Center (SSTC) has been opened on 2 March 2012.
The communication between the partners is good.
The new Flemish Project Leader gives much attention to the development of an Education Policy for the
university. He invests considerable time in gathering support from all levels in the university. The
development of this educational policy is aligned to the plan of the new University Board to establish a
Curriculum Development Unit/Education Centre, in which some of the activities of the IKIM could be
incorporated. The materialization of this intention could also help to embed some of P2 activities in the
structure of the university and enhance their sustainability.
The FPL intends to undertake a similar exercise regarding a Research Policy.
Team 2 is confident that the objectives of the project will be achieved but that it will take somewhat longer
than anticipated. Bureaucracy and slow decision making in the University are a major cause of delays. For
example, it has taken the Universities two years to assign a suitable location for the SSTC.
P2 has been able to assist the other VLIR projects although not always in a timely manner. It regards the
following:





Training courses in curriculum development
Scientific writing workshops
Laboratory improvements (lab security training, small investments)
Training in statistics (planned)
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Organisation of Research Days

In a second phase the training activities should get more focus and the support to the laboratories should
be directed to a limited number. This was the explicit wish of the Team when the project started but this
was not accepted by the FPC at that time. Team 2 had also preferred that all scholarships available would be
pooled so they could be assigned according to needs and availability of candidates. Also this suggestion was
overruled. Scholarships were assigned to projects and a specific topic. According to Team 2 This has
contributed to problems and delays in making use of the available scholarships in the programme.

Assessment on KRAs and qualitative criteria
The 7 Key results areas for the Project 2(original planning)
Key result areas

Indicators (quantitative and full descriptive data) / Comments

Rating:
1=poor
5=excellent

KRA 1: Research





1 conference poster has been produced
Training courses on academic writing have been conducted
KRA 2. Teaching
10 training courses have been conducted (Curriculum
Development, Teaching and Evaluation Methodology;
awareness seminars for laboratories)
 3 learning packages have been developed
 1 training manual has been developed
The training courses were well attended and appreciated
KRA 3: Extension and  1 leaflet has been produced
outreach
 1 AV extension material has been produced
KRA 4: Management 

KRA 5: Human
resources
development

9 new institutional procedures/policies have been developed
(a.o. organizational and operational policies for the educational
and research laboratories).
 1 Pre-doc completed
 2 training visits to Belgium
This is considerably less than what was planned

KRA 6: Infrastructure 
Management



KRA 7: Mobilisation
of additional
resources/opportuni
ties

SSTC has been equipped and is operational
ICT and other ICT accessories (32 pieces)
Library equipment (incl. books) (105 pieces)
Laboratory equipment (83 pieces)

1-2

4

1
2

1

3

8. Other

Qualitative evaluation of outcomes of Project 2
Qualitative
evaluation criteria

Indicators / Comments

Rating:
1=poor
5=excellent

1. Quality



The quality of the training courses and results in the strengthening
of the library and ICT equipment (SSTC) are of good quality.
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2. Effectiveness





3. Efficiency










4. Impact





5. Development
relevance

N/A

6. Sustainability





The quality of ongoing activities and their results cannot be
assessed yet.
In the original project plan 34 Key Indicators had been defined. At
the end of year 2, in 16 areas no actions had been undertaken.
The reformulated proposal contains 23 key indicators. At the end of
year 3 progress was reported in 7 of them. Activities on 8 KI had to
be postponed to the next year.
Results in two of four project components have been achieved
almost according to plan.
In the laboratory component progress is being made
SSTC installed, but with some delay.
Support in policy development has recently been started.
Overall, planned results may be achieved but later than planned
Project components did not get balanced attention by FPL and FPC
in first years.
Considerable delays were experienced in achieving results due to
bureaucracy and slow decision making at AdeKUS.
Management and communication problems occurred at the
Flemish side.
Considerable under spending of the planned budget took place
because of the implementation problems. After year 3, 34.5% of
the PP budget had been spent. Operational costs, and especially
scholarships costs stayed behind (0,6% of the scholarship funds had
been spent).
Many academic staff at AdeKUS have benefited from training
courses and workshops
Staff and students benefit from improved library services and ICT
equipment
Awareness about the importance of research among staff and
students is growing

The project and its activities are not embedded in the structure of
the university.
The implementation rests on the commitment of individual staff
members. They spend more time in the project than they can
afford.
It is likely that the university will maintain the results achieved with
the investments in the SSTC and laboratories.

2

2

3

2

Strengths and weaknesses
Project 2 has suffered from serious planning and implementation problems. The set-up of the project was
complex and the management in its first years not up to standard. The components of the project did get
unbalanced attention during implementation and especially the laboratory component was under
resourced. Slow decision making at AdeKUS and poor communication between the partners slowed down
the implementation considerably. Few attempts were made to coordinate the activities of the project with
those of the IGSR. Despite these set-backs, results were achieved in terms of staff training and awareness
raising about the importance of doing research. After the project reformulation in 2010 and with a new
Flemish Project Leader progress is being made in all project components. It is expected that the planned
results will eventually being achieved, although with some delays.
The evaluators observe the following strengths and weaknesses in Project 2.
Midterm evaluation of the IUC partner programme with AdeKUS (Suriname)

23/78

Strengths:


Committed team at AdeKUS and a committed new FLC.



The importance of P2 in the transformation process from a primarily education teaching oriented
university towards a qualified research and educational university.



P2 creates awareness about the importance of doing research among staff and students.

Weaknesses:


The position of P2 in relation to IGSR is not clearly formulated.



Possible synergy with IGSR activities is not achieved by lack of communication.



The scope of the project is broad, and demanding in terms of management.



The project and its activities are not embedded in the structures of the university.



The implementation depends heavily on the commitment of individual team members.



Allocated funds were/are insufficient compared to the needs for improving research facilities across
the university.

Project 3. Master Education and Research Programme on Sustainable Development
Problems to be addressed as formulated in the PP
Project 3 aims to design and implement a Masters Education and Research Programme in Sustainable
Development M(ER)SD, in which (government) policy-makers are being well-trained as well as scholars are
being educated to become well trained policy-makers and highly qualified government personnel.
Two specific objectives have been formulated for the project:
1. The current BSc programs (economics, law, education and agogic, business management, sociology and
public administration) at the Faculty of Social Sciences have been adjusted and strengthened on
sustainable development to transit into the implemented MSD programme.
2. To support and cater research, practical training, information, instruments and society needs and
services; a multidisciplinary training and research platform has been established.
Five intermediate results were defined to realize these objectives:
1.
2.
3.
4.
5.

The curriculum for the master programme has been developed and designed.
Staff is upgraded.
Marketing and management of the programme has improved.
Research and service areas of the programme are identified.
Physical equipment and infrastructure are in place.

Implementation
MERSD is a broad, interdisciplinary course in which many “richtingen” (streams/disciplines) of the Faculteit
Maatschappijwetenschappen (FMijW) are represented. When it was formulated there were no other
Master programmes offered in the faculty, resulting from the switch from the old 'doctoraal” programme to
the BaMa structure in the preceding years. It took some time of discussions between de partners in
Flanders and Suriname and within AdeKUS to agree on the topic of sustainable development.
The preparation of the Master programme took three years, and a broad stakeholder consultation in
Suriname (including the interior of the country) was conducted to inform the development of the
curriculum. The discussions within the Faculty about the Master were prolonged and cumbersome. The
project struggled to make clear how this project and the master programme would fit within the structures
of the Faculty or benefit the university. Feedback on proposals came late or not at all.
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In 2010 the first batch of students enrolled in the programme with 27 students out of 60 applicants. In 2011
there were 22 applicants and 30 applicants (of the 60 of the first batch in the previous year) of whom 21
started with the course. The study fee is US $ 1.000 per year including SRD 625 administration costs. The
project team developed promotional activities to create interest for the Master. An infomercial of 17
minutes was produced with testimonials of students which has been broadcasted.
Many of the course modules are being taught by Flemish lecturers. According to the plans the course should
be offered by Suriname staff in 2017. The course in its present form needs 7 lecturers with a PhD degree.
In terms of capacity building of lecturers the project has been unfortunate. Of the 5 planned PhDs only one
is presently pursuing the degree. One PhD candidate passed away after being selected, another did not
perform well as lecturer and was initially also taken off the PhD programme but is continuing now, a third
one seems not to be able to find a suitable subject for research nor a promotor. The present Local
Programme Coordinator who is also lecturer in the MERSD obtained a PhD through other channels although
with some support from the project. The plan is to raise interest among graduates from MERSD and ISGR
Masters to start a PhD under the project. The next hurdle will be to ensure a position at AdeKUS once they
have successfully completed their PhD. Another option which is contemplated by the team is to exchange
some of the PhDs for Master scholarships.
The Project Team hopes that the Master programme can be accredited locally, but fears that this may take
some time. An alternative is to have the course accredited by an international accreditation body (such as
NVAO) but this is an expensive routing.
The FPL sees possibilities for research collaboration through Master students. Themes for collaborative
research are: entrepreneurship, tourism and education. A double degree for MERSD needs to be explored.
At the moment it is still unlikely because the programme has no parallel in Flanders and is strongly focused
on the Suriname context.
The Masters is not directly linked to one of the “richtingen” in the Faculty. On the other hand, the theme of
the programme is completely in line with the general themes of the new Development Programme of the
government, while it is also intention of the government to have the research capacity of the university
more oriented towards current policy topics.
Team 3 is very small (5 members) and momentarily depends on two active members. Quite a few of the
original team members quit because of various reasons. One of the two team members lectures in the
programme. Other lecturers are drawn from within the university and beyond (50%). The lecturers receive a
remuneration.
In general the project suffers from low commitment and involvement of the various disciplines, especially
within the Faculty of Social Sciences. These departments have not made full use of the opportunities and
facilities that the project Team 3 had to offer.
According to some interviewees not enough attention was paid to the institutional embedding of the
Master programme (linking it to the existing structures and taking into account the available manpower).
The Team was mainly formed on the basis of individual interests. The link of MERSD with the structure in
the Faculty is embodied in the Local Project Leader(LPL) who also happens to be the Director of the Faculty
bureau. The LPL is a strong supporter of the broad character of the programme and sees no major problems
in the programme's 'loose' position within the Faculty.
Because of its broad character, the Master is less interesting for fresh Bachelor graduates who look for a
specialisation at Master level. The main target group is formed by people who already work in policy and
advisory jobs. The future will tell whether the interest for this Master will be maintained at the present level
in the years to come.
The students which were interviewed have mixed feelings about the programme. They are positive about
the statistics component. They like the projects which the students are assigned to do and the stimulating
teaching methods which the Flemish lecturers are using, although some of them are difficult to understand.
Although the programme is more or less implemented according to plan, the students complain about the
stressful scheduling of modules and tests, and the lack of feedback on exam results. They suggest the
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organisation of field trips to enhance cohesion among the students. The students are also concerned about
the value of the degree which they will obtain. Their questions about the accreditation of the programme
have not been clearly answered by the study coordinator.

Assessment on KRAs and qualitative criteria
The 7 Key results areas for Project 3
Key result areas

Indicators (quantitative and full descriptive data) / Comments

Rating:
1=poor
5=excellent

KRA 1: Research

KRA 2. Teaching









KRA 3: Extension and 
outreach



KRA 4: Management 

KRA 5: Human
resources
development






KRA 6: Infrastructure 
Management


KRA 7: Mobilisation
of additional
resources/opportuni
ties






2 seminars were organized locally.
1 international congress was organized
5 conference contributions were produced
PhD programme not successful as yet
Curriculum of MERSD was developed (including lecture notes
and other materials)
Second batch of students is being trained
Some start-up problems
Banners, guides and brochures on MESRD were produced
More than 5 meetings with stakeholders were held
Consultation fieldtrips were conducted
Informercial about MERSD was produced
Over 10 information sessions with the faculty board to further
incorporate the programme
An administrative unit was created within the Faculty of Social
Sciences (FMijW)
4 candidates went to Brussels for several courses
9 international conferences were visited
5 PhD are planned, only one is pursuing at the moment.
LPC obtained a PhD through other channels with some
support from the project
Equipment was purchased
Books were purchased
Accommodation and teaching facilities were upgraded with
some delay
Lecturers from IGSR agreed to lecture in MERSD
MOU with Stanford University (contacts via FPL)
PhD at VUB outside VLIR-programme (LPC)

1

3

4

2

1-2

2-3

3

Faculty succeeded to attract 3 twinning projects, without
impact on P3 however

7. Other

Qualitative evaluation of outcomes Project 3
Qualitative
evaluation criteria

Indicators / Comments

Rating:
1=poor
5=excellent

1. Quality




The Master programme is relevant for Suriname and is based on an
intensive consultation with local stakeholders.
The students have mixed feelings about the programme. They find
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the contents interesting but have some complaints about the
scheduling of the modules and the implementation of tests and
exams.
2. Effectiveness







3. Efficiency

4. Impact







5. Development
relevance



6. Sustainability










The Master programme has been developed and implemented.
More than 20 students are enrolled in each of the two batches.
PhD scholars have been identified but due to unforeseen
circumstances none PhD tracks is in progress at the moment.
Marketing of MESRD is being carried out.
Equipment is purchased and facilities have been improved.
Apart from the staff development component the project is making
good progress in achieving its key results. No results have been
achieved yet with regard to research.
It has taken a long time to decide on the curriculum of the Master.
Under spending occurs in operational costs and especially
scholarship costs. After year 3 only 10% of the PP budget on
scholarships had been spent.
The Master has created an interest in the topic among people
inside and outside the university.
The impact of the output of the Master programme is not yet
visible.
The topic sustainable development is relevant for Suriname. The
curriculum is developed on the basis of a broad consultation with
various stakeholders in Suriname.
Relevance of the Master.
MESRD fits in with formal government policy statements regarding
research and sustainable development.
Encouraging enrolments. The future will have to tell how great the
demand for this Master is. Continuous promotion may be needed.
The Master programmes is not firmly anchored in the structure of
the Faculty. There is a lack of commitment from some disciplines
(‘richtingen’) in the Faculty.
It is doubtful whether the accreditation of the Master can be
arranged locally in the near future.
Team 3 is very small; it lacks firm representation from the
‘richtingen’ in the Faculty
The Master programme depends on a considerable number of
external (local and Flemish) lecturers
It is doubtful whether the accreditation of the Master can be
arranged locally in the near future.

3

2

2-3

4

2-3

Strengths and weaknesses
Despite the time it took to decide on the topic of the Master programme and to develop the curriculum, the
project has been successful in setting up a curriculum with developmental relevance which attracts an
encouraging number of students. It is uncertain yet how great the demand for the Master will be in the long
run. The project has been unfortunate in selecting staff members for doing a PhD. No research has been
undertaken yet. The Master programme is still very much depending on external lecturers. The interest
from the other 'richtingen' in the Faculty in the Master needs to be improved.
The evaluators observe the following strengths and weaknesses in Project 2.
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Strengths:





Committed Flemish partners.
Relevance of the Master programme for the Surinamese society.
The project fits well within the formal policy statements of present Government on sustainable
development.
The Master programme might attract students from the Caribbean (ongoing contacts with UWI)

Weaknesses:









The Master programme is not strongly anchored in the structure of the Faculty. Various 'richtingen'
(Law, Economics, Sociology) in the Faculty prefer more specific Masters.
The local project team at AdeKUS is very small.
No suitable candidates for PhD can be found among the university staff.
The programme is still very dependent on external and Flemish lecturers.
Students have some complaints about the way the Masters is being delivered.
Opportunities of synergy with IGSR are not being used.
Uncertainty about the longer term demand for the Master in Suriname as other MSC programmes
are now being developed within the Faculty, closer to the various existing BSc disciplines.
Bureaucratic organisation of faculty and university.

Project 4. Master education and research programme on Sustainable Management
of Natural Resources (technical)
Problems to be addressed as formulated in the PP
The specific objective of Project 4 is to develop and conduct a qualitative MSc programme on Sustainable
Management of Natural Resources (SMNR) at AdeKUS through the improvement of the teaching and
research capacity in the technical fields on SMNR at AdeKUS (sustainable land- and water management,
renewable energy resources and mineral resources). This Master programme is developed in collaboration
with Project 5 which focuses on the management of biological natural resources.
Implementation
Project 4 has been managed well and has been able to achieve almost all of its planned results. The Master
programme was conducted for the first time in 2009/2010 with an enrolment of 23 students out of 30
applicants. Most of them were people who already had a job. In the second year (2010/11) the course
started with 10 students (12 applicants), all freshly graduated bachelor students. In 2011/1217 students
enrolled, also young graduates. In the first years the registration of the students was handled by PSU but is
now being conducted by a secretariat of MSc programmes in the Faculty of Technology.
Five lecturers and four assistants from AdeKUS are involved in the Master programme, complemented with
nine Flemish lecturers and one from the West Indies. There is a lack of staff to be able to conduct some
courses in time. More young new staff needs to be recruited in order to de-load the present staff, to allow
the staff to do (more) research, to publish and to seek better cooperation with society.
Project 4 has been very active in promoting the Master programme and subject through a Website, posters
and a brochure. They all are of very good quality. In May/June of each year an information day is being
organized and an advertisement published.
Project 4 has three research domains: land and water resources, renewable energy and mineral resources.
The last topic does not play an active role in the project.
The project has been able to select two PhD candidates. This is one short compared to the planning. Similar
to the other projects, it has been difficult to find suitable and motivated candidates.
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Project 4 is founded in a desire of the Faculty of Technology to start a Master programme and to do more
research. Unlike at the other 2 Faculties, preceding the VLIR-UOS programme education at FTeW was
restricted to the BSc level (a broader 4-year programme than the present 3-year programme).
Several 'richtingen' of the Faculty are directly involved in the Master programme. Exceptions are Geology
and Mining and Mechanical Engineering which started their own Master programmes. In 2010 Geology and
Mining decided to start with a MSc in Petroleum Engineering upon request of the Staatsolie Company and
in 2012 with a MSc in Mineral Geosciences on demand of the bigger mining companies. Also Bouwkunde is
not directly involved in SMNR, but this discipline developed contacts with the Antwerp based Artesis School
for Higher Professional Education .
SMNR is the only MSc programme in the Faculty of Technology where students from all other disciplines can
be admitted. The Project also has supported the Bachelor programmes when some deficiencies were
spotted.
Because the Local Project Leader of Project 4 is also a 'Richting' Coordinator, the Infra Richting acts as host
of the Master programme. The Faculty is very supportive of the Master programme. The Faculty hopes that
when more funds from the Government become available it will be able to attract more staff and to
upgrade its 6 laboratories. The Faculty is also in need of lecturers in Physics and Chemistry, and it lacks a
programme in Biology.
According to the recently enacted NOVA law all education programmes need to be accredited by 2015. The
project has already produced an annual report of the period 2009-2011 and will in 2013 produce the self
assessment report of the Master programme.
The research component of the project is progressing slowly and is to a large extend (as yet) confined to the
PhD trajectories. There is also a continuation of ongoing research activities on climate change, water
management and coastal zone management which started as own initiative with KULeuven, and which
formed the starting point for the AdeKUS application to become a partner in the VLIR-IUC.
The students are positive about the contents of the Master programme. There is a good balance between
theory and practice. Although the Master programme is broad, it offers possibilities for creating a specific
'profile' through the combination of optional courses. The timing and sequencing of the course modules
could be improved upon.
The future will have to tell whether the graduates of the Master will be able to find employment with this
'broad' degree and whether fresh Bachelor students prefer this Master to more specialized Masters which
are recently being offered and other Masters which are in the planning phase.
The Project team hopes that sufficient staff members will be recruited and that some of the SMNR
graduates can be selected for a PhD trajectory. It would also be good to open the programme for
expertise/lecturers from other universities than in Belgium. The contacts between Flemish and AdeKUS
team members up till now (short visits for e.g. thesis work, joint courses) have made the cooperation
stronger and it is largely expected that this will continue also after phase II.
The Local Team Leader of P4 praises the quality of the Flemish partners and that of the collaboration in
which hardly any problem did arise up to now. Established contacts (the LPL is a KUL alumnus) have
facilitated the project implementation.The P4 Project Team at the AdeKUS side is not happy with the way in
which the Flemish Coordinator/ Flemish Project Leader of project 4 has been forced to abdicate his two
positions within the programme. It expressed the hoped that the project will be able to continue its
successful path with a new Flemish Project leader in Phase II.
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Assessment on KRAs and qualitative criteria
The 7 Key results areas for Project 4
Key result areas

Indicators (quantitative and full descriptive data) / Comments

Rating:
1=poor
5=excellent







KRA 2. Teaching




KRA 3: Extension and 
outreach

5 articles in international academic journals
2 articles in national journals
5 conference papers
2 conference abstracts
2 working papers
2 conference contributions
30 training courses developed
1 Master programme developed
24 textbooks developed
2 excursion guides developed
Different promotion products have been produced (brochures,
posters, website and study guide)

KRA 4: Management 

An examination board for MSc programmes is installed by the
FTeW, a secretary for the SMNR programme was installed by
FTeW, and a programme coordinator was named.
A simple electronic programme was developed to monitor
students progress, an examination guide and procedure for MSc
thesis were formulated, a procedure for PhD selection was
established.
10 MSc (students) graduated
2 PhD in progress (three planned)
1 Pre-doc
4 training in Belgium
The trained staff will take over lecturing tasks as of next year
Class rooms, office of the SMNR secretary, laboratory were
provided with the necessary ICT equipment
Relevant software was purchased and made available to the
students
Multimedia: class room was equipped with multimedia tools
Laboratory research equipment of the group of natural products
of the FMeW is upgraded
FTeW made a class room and an office for the secretary available,
FMeW made two rooms available for research activities
Library equipment (incl. books): all relevant literature for de MSc
programme in SMNR was placed in the library
Transport: one car (VLIR car) is available for transportation
16 Flemish travel grants

KRA 1: Research








KRA 6: Infrastructure 
Management

KRA 5: Human
resources
development






KRA 7: Mobilisation 
of additional
resources/opportuni
ties

2-3

4

5

4

3-4

5

4

7. Other
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Qualitative evaluation of outcomes of Project 4
Qualitative
evaluation criteria

Indicators / Comments

Rating:
1=poor
5=excellent

1. Quality



2. Effectiveness




3. Efficiency



4. Impact





5. Development
relevance



6. Sustainability







The quality of the curriculum contents and textbooks are good.
Not all optional courses could be offered, due to the lack of
sufficient lecturers. The students are very positive about the broad
set-up relevance of the programme. They have some comments on
the scheduling and delivery of the courses.
The website and promotions materials are of good quality
The project has achieved almost all of its intermediate results as
planned. One PhD scholarship has not yet been used as planned.
No major research outputs yet.
All activities were implemented in a timely manner and led to
planned results. Overall spending was on target but with shifts
within budget categories. Operational costs were almost three
times higher than originally budgeted. Of the scholarships costs
and residential costs respectively only 15% and 33% had been used
after Year 3.
The Master has created an interest in the topic among people
inside and outside the university.
The image of the faculty of Technology has increased because of
the very well prepared and organized MSc in SMNR.
The impact of the output of the Master programme is not yet
visible but expected to be good.
The topic sustainable management of natural resources isvery
relevant for Suriname. The curriculum is appreciated by the
students, especially those who are already working.
The Master is relevant and has encouraging enrolments.
The Master programmes is anchored in the structure of the
Faculty. However, there seems to be a lack of commitment from
all departments in the Faculty.
There is a shortage of staff in the Faculty which makes it difficult
to do research (lack of clear HRM policy)
The image of the faculty of Technology has increased because of
the very well prepared and organized MSc in SMNR
It is doubtful whether the accreditation of the Master can be
arranged locally in the near future.

4

3

3

3-4

4

3-4

Strengths and weaknesses
Project 4 has been managed well and has been able to achieve almost all of its planned results. A SMNR
Master programme has been successfully developed and promoted. The enrolments are encouraging and
the students are positive about the study programme. There is a lack of staff to be able to conduct all
courses. More young new staff needs to be recruited in order to de-load the present staff, to allow the staff
to do (more) research, to publish and to seek better cooperation with society. The project has assisted
AdeKUS in building staff capacity to develop and teach in a new Master programme, to supervise MSc thesis
students, to streamline procedures about new master programmes at AdeKUS, but also procedures of IGSR
and the Technical Faculty.
Summing up, the evaluators observe the following strengths and weaknesses:
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Strengths:


Capacity to implement the project according to plan.



Committed teams on both sides.



The first Master programme at the Faculty of Technological Sciences.



Relevant curriculum for Suriname.



Good promotion of the programme.



Promising HR developments.

Weaknesses:


There are not enough lecturers available from AdeKUS and Flemish universities to offer all optional
courses.



There is also not enough staff at AdeKUS that can contribute to all project activities, use the budget
in an optimal way and contribute maximally to the objectives of SMNR.



The accreditation of the master programme may not be realized in Suriname in the near future.

Project 5. Master and Research programme on Sustainable Management of
Natural Resources (Bio)
Problems to be addressed as formulated in the PP
Project 5 has been set up to develop and conduct a Master programme in Sustainable Development of
Natural Resources in conjunction with Project 4. While project 4 covers the technical aspects of natural
resources management, Project 5 focuses on capacity building (education, research and service to the
community) of the AdeKUS in the field of sustainable management of renewable natural resources.
After analysis of the problems related to sustainable management of the bio-natural resources in Suriname
four research domains were recommended to serve as cornerstones in this section of the Master of Science
programme: Natural Products, Agriculture, Forestry and Biodiversity. In these four domains research lines
would be developed or upgraded in the faculties and (semi-)autonomous research institutions connected to
the university.
As already indicated in the paragraph of Project 4, SMNR is a 'broad' Master, consisting of a core programme
complemented with many electives. The choice for a broad Master was based on the argument that in a
small country like Suriname a specialized Master would probably not be viable in terms of number of
students and available lecturers.
The implementation of the Master in its present form requires PhD level expertise in 10-15 disciplines. Only
a small number of AdeKUS lecturers can teach at this level as a result of which many course modules are still
being delivered by Flemish lecturers. The staff development component of the project progresses slowly.
Two PhD candidates have been selected but they still have to start with their research. If the delays in staff
development continue it will become difficult to rely on the prolonged involvement of the Flemish lecturers.
The implementation of Project 5 is more complex that P4 because it involves the collaboration between the
Faculty of Medicine (natural products), the independent research institute CELOS (agriculture and forestry)
and the Zoological Collection (biodiversity). The former institutes have their own management structure
and supervising boards, the latter falls directly under the University Board. The Local Project leader belongs
to the Faculty of Medicine while the Masters is hosted by the Technological Faculty, both on separate
locations in town. The capacity and interest of CELOS to contribute to the project has diminished over the
years due to loss of staff. Collaboration in the project is further complicated by the different locations of the
collaborating entities and the frequent absence of researchers due to field work.
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The Bachelor programmes in agriculture and forestry are not very popular among students, not on
secondary school level, nor at academic level, and the programmes seem to be of insufficient quality. Not
surprisingly there is not much interest in electives on these themes in the SMNR. Research in forestry and
agriculture is the mandate of research institute CELOS. The collaboration between CELOS and the Faculty is
not optimal.
The theme Biodiversity is serviced by staff of the Zoological Institute (NZCS). The staff of this institute is very
small but has a longer history of doing sponsored research. The project has equipped the Institute with
better research facilities and has changed the focus of the research from pollution to biodiversity.
Research capacity in natural products (medicinal plants) is available in terms of expertise and facilities, but
no research output has been delivered yet.
Like in the other academic projects P3, P4 and P6, more investments have been realized in the first years of
the project in an attempt to compensate for the under spending which occurred in Projects 1 and 2. The
laboratories of the NZCS and the departments of physiology and pharmacology of the faculty of Medical
Sciences have been improved. Quite a few of these investments are not being used yet.
The project has suffered from a problematic collaboration between the Flemish Project Leader of P5 and
the Flemish Programme Coordinator (also Flemish Project Leader of P4).
The project team members find that achievements in terms of education and research are promising. To
them it is very likely that continuous support will increase the output. They see as biggest problems the
limited number of staff members at the AdeKUS and the poor internet facilities. The lack of a
professional/good functioning HRM is limiting the career opportunities for lecturers and research
personnel.
The Project has to come to terms with the observed weaknesses regarding organisational complexity,
disappointing collaboration in two of the four disciplines, slow staff development and limited research
output in three of the four research lines. Unless research collaboration with the Flemish partners will
materialize in the short term (Master Thesis, PhD research, collaborative research activities) the interest on
the Flemish side may soon evaporate. If the agriculture and forestry components of the programme/project
cannot be improved, the partners (P4 and P5) should assess whether SMNR can be continued without
them.
WWF Guyana in recent years is supporting research in Suriname in nearly all topics of interest of P5. Several
attempts by the evaluation team to have an interview with the WWF Guyana Management team did not
result in an appointment to get clarification on their intentions and possibilities for collaboration with P5 in
the near future.

Assessment on KRAs and qualitative criteria
The 7 Key results areas for Project 5
Key result areas

Indicators (quantitative and full descriptive data) / Comments

Rating:
1=poor
5=excellent

KRA 1: Research

KRA 2. Teaching








KRA 3: Extension and 


Two articles have been published into AdeKUS e-journal
Two articles (full papers) have been published into conference
proceedings
One poster presentation in an international conference
Fifteen mandatory courses of the first and second year have been
developed.
Five elective courses were developed
One curriculum was developed: http://vlir-iuc.uvs.edu/smnr/
Leaflets, flyers and banners were developed for extension
A website for the SMNR programme was developed
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KRA 4: Management 
outreach



KRA 5: Human
resources
development





KRA 6: Infrastructure 
Management







KRA 7: Mobilisation
of additional
resources/opportuni
ties




An e-learning platform was developed (moodle)
Manuals or technical guides: 1 practical lab guidance developed
An examination board for MSc programmes is installed by the
FTeW, a secretary for the SMNR programme was installed by
FTeW, and a programme coordinator was named.
A simple electronic programme was developed to monitor
students progress, an examination guide and procedure for MSc
thesis were formulated, a procedure for PhD selection was
established.
1 Pre-doc
1 Training in Belgium
Recently a second PhD candidate was identified
Class rooms, office of the SMNR secretary, laboratory were
provided with the necessary ICT equipment
Relevant software was purchased and made available to the
students
Multimedia: class room was equipped with multimedia tools
Laboratory research equipment of the group of natural products
of the FMeW is upgraded
Field research equipment of the group of biodiversity of NZCS is
upgraded
FTeW made a class room and an office for the secretary available,
FMeW made two rooms available for research activities
Library equipment (incl. books): all relevant literature for de MSc
programme in SMNR was placed in the library
Transport: one car (VLIR car) is available for transportation
Participation to The16th CAS Biennial Conference on Science and
Technology: Vehicles for Sustainable Economic Development in
the Caribbean; 11-13 October 2008 by LPL5

4

2

5

2

7. Other

Qualitative evaluation of outcomes of Project 5
Qualitative
evaluation criteria

Indicators / Comments

Rating:
1=poor
5=excellent

1. Quality

2. Effectiveness











The quality of the curriculum contents and textbooks are good.
Not all optional courses could be offered, due to the lack of
sufficient lecturers. The students are very positive about the
broad set-up relevance of the programme. They have some
comments on the scheduling and delivery of the courses.
Laboratories have been upgraded to support research
The website and promotions materials are of good quality
The MSc programme has been developed and implemented.
Three batches have enrolled with a total of 50 students.
Two disciplines (agriculture and forestry) are not actively involved
Two PhD candidates have been identified but slow progress
Research is going slowly
Publications have been produced
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3. Efficiency

4. Impact

5. Development
relevance
6. Sustainability



The project is implemented almost according to planand as
scheduled; agriculture, forestry and PhD tracks perform less.
 After Year 3 almost 86% of the PP budget had been spent.
Expenses in investments were 126% of the original planning,
while less than 10% of the scholarship funds had been used.
 Note: Projects P3-6 had to absorb the under spending in
investments in P1 en P2 in the first years of the programme.
 The Master has created an interest in the topic among people
inside and outside the university.
 The impact of the output of the Master programme is not yet
visible.
 Same as Project 4




Same as Project 4 in terms of implementation of the Masters.
Two of the four disciplines(agriculture and forestry) are not
contributing as expected.
2 PhD candidates who have been identified experience delays.

2-3

2-3

4

2-3

Strengths and weaknesses
Since Projects 5 collaborates with Project 4 on the implementation of the Master programme on SMNR all
comments about the strengths and weaknesses in setting up and implementing the course are equally valid
for Project 5. However, compared to Project 4, Project 5 is much more complex in terms of organizational
set-up and more dependent on the collaboration of different organizational units with varying interests and
commitments. Collaboration in the project is further complicated by the different locations of the
collaborating entities and the frequent absence of researchers due to field work. The interest of students in
agriculture and forestry is low. The undergraduate programmes in these disciplines apparently are of
insufficient quality. The PhD candidates in the project are progressing slowly.
Summing up, the evaluators observe the following strengths and weaknesses.
Strengths:


The projects has committed team members in 2 of the 4 disciplines.



The SMNR programme has a relevant curriculum for Suriname.



The programme is well promoted.



Investments have strengthened existing research capacities.



Research is being conducted, partly new additional research activities, partly redirected existing
research activities to new topics

Weaknesses:


The disciplines agriculture and forestry are not contributing as expected; the interest among
students for the electives in these disciplines is low.



There is slow progress in PhD tracks.



Same remarks regarding SMNR as under P4.
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Project 6. Education and Research Programme on Physical Therapy
Problems to be addressed as formulated in the PP
The main objective of Project 6 is the introduction of a Physiotherapy (PT) Master programme in Suriname,
to strengthen the research capacity and to enhance the quality of the scientific education of the Faculty of
Medical Sciences of the AdeKUS, thus meeting the international demands for the PT-profession and
improving the health care in Suriname. Attaining the international standards will also enable PT MSc to
accommodate international students in the future, which is especially important because of the free trade
of movement for professionals within the CARICOM member countries.
The specific academic objective of the project is to strengthen and to adjust the old BSc programme to
enable the transit into a new MPT programme. The specific developmental objective is to establish a
multidisciplinary training and research centre to support and cater research, practical training and
community needs and services.
The old BSc programme in Physiotherapy was initiated in 1997 and although the basic sciences were wellstaffed, it still lacked fully qualified staff for the majority of the practical physiotherapy subjects.
Furthermore the quantity of faculty members was insufficient and deficiencies in research experience were
apparent. The curriculum displayed weaknesses especially in the programming of joint lectures which were
primarily based on the Medicine programme of the same Faculty.
Reforming the old programme into a research-oriented programme with a well qualified staff was seen as a
prerequisite for continuation of physiotherapy education in Suriname. Furthermore, the international trend
demanding physiotherapists with a well-rounded research-oriented education on a Masters level,
necessitated the Faculty of Medical Sciences to introduce in Suriname a complete 5 year Physiotherapy
education and research programme with graduates on a Masters level. The new Master PT-programme will
not only offer evidence based education but will also include a multifunctional and a multidisciplinary
training and research centre, which besides supporting scientific research and practical training will also
cater to community needs and services.

Implementation
Within the project, activities centred on:







Upgrading of staff in Suriname with support from Flemish and USA guest lecturers.
Upgrading of staff in Belgium (skills training, MSc-training, PhD programmes).
Curriculum evaluation and programme adjustment to achieve a balanced curriculum.
Designing and implementing a research-oriented MPT programme.
Cooperation with Flemish Universities in the initiating and implementing of research projects.
Establishing a multi-disciplinary and multi-functional PT Training and research centre.

The first two years of the project were spent on a revision of the old Bachelor programme and adding a
Master trajectory to it. Assistance was received from the USA Health Volunteers Oversees (HVO) who had
already been involved in the Bachelors programme. The HVO assisted in the design of the MPT programme
according to accreditation norms (CAPTE system) which are being used for similar programmes in the USA.
The adjusted modules of the first years are being taught by the lecturers of the old Bachelor programme.
Flemish lecturers will be involved in specialized areas which will be taught in later years. This ties in with the
staff development planning in the project. For three specialization areas 6 staff members need to be
trained, first at MSc level and then at PhD level. Two members of staff have obtained a Master degree, one
is in progress. Two PhD candidates have been selected. All staff development is progressing well.
The team members reported that the candidates for the scholarships had to be found via an open call.
According to them this is a VLIR rule. They would have preferred to propose candidates from among the
faculty staff and that the Faculty would be more involved in the selection. Fortunately the candidates who
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were selected happened to be the preferred candidates of the Faculty.
The new programme is now in its second year. The students are very positive about the programme so far.
The set-up of the programme is appreciated as well as the workload. There seems to be a good balance
between theory and practice.
The biggest problem which the project faces is the small number of staff at the department (4 full timers)
which creates problems in releasing them for study periods and finding replacements. An increase in staff is
necessary. A stop gap measure which the project team is considering is to attract a full-time staff member
from Flanders for a period of two years, thus enabling the AdeKUS staff to complete their degree training.
The project has set up and equipped a multidisciplinary research and training centre which can perform
three functions: research, training and providing community services. At the moment it is being used for the
training of students.
A consequence of the introduction of the MPT was that the old Bachelor degree disappeared as a
professional degree. Initially the University Board was opposed to this change but eventually gave in when
the Faculty of Medical Sciences stood firm on its position.
The programme is expensive because only a small number of students can enrol each year. The Faculty
wants to keep 15 as the maximum capacity. In the future, when the programme is properly consolidated, it
may be interesting to explore the possibility to offer the MPT to students in the region, since no such
programme is currently being offered in those countries. The programme needs to be accredited and
offered in the English language for that purpose. The accreditation will be done according to US norms as
the curriculum is already set up in line with those systems.
Quality control of the programme is not yet well organized. It was expected that P2 or IKIM would help
projects 4-6 in this respect. Because neither of them has delivered, P4-6 have taken steps on their own.
Project 6 has introduced an existing evaluation process called PROSE which gives promising results. It also
explores the option to involve the CARICOM Accreditation Agency.
A spin off of the project is that Suriname has been included as one of the cases in an internal research
programme called ‘Active Lifestyle’. Within the Faculty the project has inspired the other departments in
assessing their programmes and in doing research.
The set-up of the team of Project 6 at AdeKUS is quite different from the 5 other projects. The project is well
embedded in the structure and the plans of the Faculty. The team members have been appointed by the
Faculty (in the other projects the teams have been formed on the basis of individual applications). The Team
is led by the Richting Coordinator Physiotherapy and the Team is chaired by a member of the Faculty Board.
According to the team members the project has led to better communication between lecturers and more
awareness of the importance of doing research. Because of the visual outputs of the project the
physiotherapy programme is getting more respect within the Faculty.
Plans for the immediate future are the design of research lines, and for Phase II the accreditation of the
MPT. It is proposed that one PhD is being exchanged for two Master scholarships.
In Phase II the Team of Project 6 would like to develop a condensed programme for practitioners who have
obtained a Bachelor degree under the old programme. Staff needs to be developed at Master level in a
number of basic disciplines. Guest lecturers will stay for longer periods (> 2 weeks) to enable target group
training activities. The Physiotherapy Centre will be used for research activities and will provide services to
the community in the near future. The selection procedures for Master and PhD candidates will have to be
more transparent (for the Faculty).
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Assessment on KRAs and qualitative criteria
The 7 Key results areas for project 6
Key result areas

Indicators (quantitative and full descriptive data) / Comments

Rating:
1=poor
5=excellent

KRA 1: Research




KRA 2. Teaching






KRA 3: Extension and 
outreach


2 abstracts/posters were presented on the Congress of the WCPT
in June 2011 in Amsterdam
Renovated Motion Laboratory (synergy with Twinning Facility and
Centre for Convalescence) will start research and provision of
services
Y1-Y3 two Flemish experts visited several times AdeKUS to advise
and to assist in evaluating the old BSc. and developing the new
Ba-Ma PT programme, five other Flemish experts assisted in
completing the new curriculum, and in identifying research lines
in the three domains to teach, to give workshops to faculty and
PT’s in Suriname.
A 5-years MPT curriculum has been developed and is
progressively implemented.
AdeKUS got a copy of all educational material of the PT
programmes of the Flemish Universities. This material will be the
starting point for specific teaching material development.
In Year 1 a poster was produced for the new MPT programme
Y1 production of a promotion film for the new MPT programme

3

4-5

2-3

KRA 4: Management 
KRA 5: Human
resources
development






KRA 6: Infrastructure 
Management





KRA 7: Mobilisation 
of additional
resources/opportuni
ties


MSc: Two staff members returned after graduation in Leuven,
Belgium in Year 3.
One staff member is still finishing her MSc. and two others
started in Year 4 with their MSc. Programme in Leuven.
PhD: 2 staff members will start their PhD programme in Year 4.
One staff member went in Year 3 to Leuven, Belgium to be trained
in working with equipment of the Training and Research Centre.
Y1-Y3 ICT equipment has been purchased.
Y2-Y3 For two of the three identified domains equipment has
been purchased. This equipment, selected in agreement with
specialists of the specific rehabilitation domains, will serve
multiple purposes (practical training, clinical services and PhDprojects).
The anatomical museum of the FMeW has been transformed into
the Training- and research centre. A second room of the trainingand research centre (the Motion Laboratory) has been renovated
and redesigned.
Y1-Y3 books were purchased.
Y1-3 two experts from the USA visited AdeKUS to assist in
evaluating the old BSc. and developing the new Ba-Ma PT
programme, to give workshop to the faculty and to teach.
Development of the Motion Laboratory in collaboration with the
Free University of Amsterdam – funding by the (Dutch) Twinning
Facility. This lab will be a part of the Physiotherapy Training and
Research Centre.
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7. Other




By involving experts from the USA, The Netherlands and Belgium
there is a better understanding in the content of both American
and European Physiotherapy curricula.
Inventory from Twinning project.
Spin-off: Ph.D degree of T. Chang

5

Qualitative evaluation of outcomes Project 6
Qualitative
evaluation criteria

Indicators / Comments

Rating:
1=poor
5=excellent

1. Quality

2. Effectiveness
3. Efficiency







4. Impact



5. Development
relevance



6. Sustainability







A well designed curriculum which is very much appreciated by the
students.
A well equipped Training and Research Centre has been set up.
Almost all planned results to date have been achieved.
Project activities have been implemented according to plan.
After Year 3 63% of the PP budget had been spend. Invest costs
had reached 94% of the planned budget, while the costs for
Residential expenses were only 24% of the planned budget for
that item.
The project has stimulated the other richtingen in the Faculty to
assess their curricula and to go for accreditation.
The number of physiotherapists decreased in Suriname, while
there is a clear demand for their services.
A good and balanced curriculum.
Strong support from the Faculty / well embedded in the structure.
Staff follow a clear career path.
There are opportunities to offer the programme to students from
the region.
The number of staff in the discipline is very small.

4
4

4-5

4
4

3-4

Strengths and weaknesses
Project 6 has been well designed and embedded in the Faculty of Medical Sciences. Due to a dedicated
team the project has been implemented almost according to schedule. More investments were needed to
realize the Training and Research Centre. The project has been successful in getting extra external assistance
in developing the new programme. The design and implementation of the MPT has been a success so far
and students of the programme are positive about it. Staff development is on track. However, the
consequences of upgrading AdeKUS staff from BSc to MSc have been underestimated resulting in
insufficient capacity at the Faculty to take over all responsibilities from those undergoing training. The
shortage of staff is the main risk factor for sustaining the project results.
The evaluators observe the following strengths and weaknesses in Project 6:
Strengths:


Carefully planned project (long term perspective).



Committed team on both sides.



Well designed and attractive curriculum.



Well embedded in the Faculty.



Good facilities for teaching and research.
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Established links with experts in USA and other countries.



Synergy with Twinning Facility Project (Motion Laboratory) and the Free University of Amsterdam.

Weaknesses:


Small team of staff members (difficult to release them for staff development).



The relative high costs of the programme due to a small intake of students, however this has been a
deliberate choice.

Combined performance
The table below combines the scores of the qualitative evaluation of the 6 projects. The academic projects
4-6 have been implemented more successfully than Projects 1 and 2. As explained above these two projects
were re-formulated in 2010 and new Flemish Project Leaders had to be found. They seem to progress better
since then. Of the 4 academic projects Project 6 has performed better than the other three thanks to a good
design of the project, good embedding of the project in the Faculty, a committed team on both sides,
quality outputs and the involvement of additional external expertise. Project 4 has also performed well and
impresses with good promotion materials (a joint activity with Project 5). Project 5 is a complex project in
terms of number of organizational entities involved and suffers from low involvement in two of the four
disciplines. Project 3 has a weakness in the very small number of people in the Surinamese project team.
The provision and installation of equipment has been unbalanced due to initial implementation problems in
Projects 1 and 2, forcing the other projects to bring forward their planned investments. This is a
consequence of the VLIR-UC financial rules which require that annual budgets need to be spent in the same
year of implementation and cannot be carried over to later years of the project.
All projects (P6 to a minor extend) suffered from problems in the identification and selection of candidates
for PhD scholarships. A total of nineteen PhDs were originally planned for the whole programme of which
nine are being used at the moment. Several of these nine PhD studies are not progressing as expected. At
the moment, only 3 PhD’s are in progress and 5 about to start. One PhD who finished was originally not
planned within the VLIR programme but could be considered as a spin off effect of the VLIR programme.
However, it is worth mentioning that several PhDs started within IGSR and in other programmes like the
Twinning Facility. An overview of these staff development activities is provided in Annex 4. Still there is
room for concern and the problem should be tackled in a proper way, e.g. by an intermediate small
programme of specialized Master degrees for a few candidates.
These staff development problems will lead to considerable under spending of available funds. This will
have consequences for achieving planned programme outputs in terms of taking over teaching duties,
research activities and publications. If the programme wants to continue with these 19 PhD scholarships it
will absorb a considerable portion of the available funds for a Phase II.
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Qualitative evaluation of outcomes Projects 1-6
Criteria

P1

P2

P3

P4

P5

P6

1. Quality

?

?

3

4

3-4

4

1-2

2

3

3

2

4

3. Efficiency

2

2

2

3

2-3

4-5

4. Impact (institutional)

2

3

3

3-4

2-3

3-4

5. Development relevance

-

-

4

4

4

4

6. Sustainability

2

2

2-3

3-4

2-3

3-4

2. Effectiveness
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3.

Evaluation findings: the programme

Performance against strategic goals
The Partner Programme Document of 2006 defines six strategic objectives for the VLIR-IUC programme with
AdeKUS:
1. Professionalizing the internal organization.
2. Improvement of the infrastructure and the learning environment to a more student friendly
University.
3. Active representation of the University (national and international).
4. Renewing, expansion and flexibility of the educational supply according to international trends and
qualitative criteria.
5. Strengthening of the research capacity and creation of a promotion and publication friendly
environment.
6. Diversification of income and improvement of the financial position of AdeKUS.
In the following paragraphs the progress will be assessed of the VLIR-IUC programme in achieving these
strategic objectives.

Professionalizing the internal organization
This objective is the domain of Project 1 and to some extent Project 2.Thus far the VLIR-IUC programme has
not been able to create an impact on the professionalization of the internal organization of AdeKUS. Policy
documents were developed on Human Resources (by the Board) and Information Management but these
policies have not been adopted nor implemented. Only this year Project 2 is making efforts to assist AdeKUS
in developing an Education Policy, and probably next year with a Research Policy. The previous University
Board which was replaced in 2011 functioned in an acting capacity and did not have sufficient power to
initiate major organizational changes in the university.
The IKIM was set up by the Board to assist the faculties with the evaluation of their educational
programmes but has never been able to properly execute this role.
In the reformulation of Project 1 in 2010 the policy related objectives were taken out and the renewed
project was to focus on the development and implementation of an integrated information management
system which would combine student administration, personnel administration and financial
administration. The system is being developed and is implemented in three stages. It should be fully
operational before the end of Phase I, but some delays have been experienced.
VLIR-IUC investments made in ICT infrastructure will enable the system to be used university wide.
This system, if functioning well, will be the only concrete result of the programme in professionalizing the
internal organization. The topics left out in the reformulated P1 however remain necessary results to be
achieved for the overall success and sustainability of the programme.

Improvement of the infrastructure and the learning environment to a more student
friendly University
Through Projects 1 and 2 the Library and ICT department have been strengthened and internet linkages
have been established between the two campuses. ICT equipment was purchased to upgrade and maintain
the existing ICT infrastructure of the departments Student Affairs, Public Relations, Library, University
Computer Centre, Financial Affairs and Personnel Affairs. A PC-room for the VLIR-Masters with 15 Personal
Computers was established. The SSTC (equipment, seminar room, hard- and software) was set up.
Laboratories were strengthened through Projects 2, 4 and 5. A Physiotherapy Training and Research Centre
was set up by Project 6. Teaching facilities were upgraded through Projects 3-5. A car was purchased
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through Project 5.
On this objective the VLIR-IUC programme has delivered what it planned to do. And, as explained, in some
instances later, in some cases earlier than planned.

Active representation of the University (national and international)
The broad consultations which have been carried out in the design of the MERSD and SMNR programmes
have drawn the attention of the society to the AdeKUS and the education programmes it offers. This has
been sustained by promotion campaigns to create interest among potential students to enrol in the
programmes.
The MPT programme has been set up with the assistance of the VHO and is collaborating with other
partners in Europe. Through the project Suriname is included in an international survey.
As the staff development and research activities are slowly progressing there are few outputs in terms of
publications or conference presentations which could draw international attention to the AdeKUS.
More efforts need to be undertaken to initiate (lower-key) collaborative research activities which would
improve the visibility of the AdeKUS and its programmes.

Renewing, expansion and flexibility of the educational supply according to international
trends and qualitative criteria
The teams in the programme are proud of the development and implementation of three Master
programmes which are relevant to society and which attract good numbers of students. They are also
positive about the effects of the programme on upgrading the academic staff in curriculum development
methods and academic writing skills. A number of staff members have been upgraded from BSc to Master
level and some are in the process of pursuing a PhD degree. It has been mentioned that the staff
development component of the programme has its problems. There are few suitable and motivated
candidates among the university staff.
The students are generally positive about the new Master programmes, although the delivery could be
improved upon. Especially those students in MESRD and SMNR who are already working are positive about
the opportunity to enrich their knowledge and skills and to use these in their work. They are less concerned
about the value of the degree.
The accreditation of the Master programmes is still problematic. The NOVA law has been accepted and
stipulates that all education programmes need to be accredited by 2015 but the operationalisation of the
Law is not making progress. IKIM and Project 2 have not been able to assist Projects 4-6 in the accreditation
process with the result that these projects have taken steps to organize the accreditation process through
other channels.

Strengthening of the research capacity and creation of a promotion and publication
friendly environment
The programme has upgraded laboratories with basic equipment and has provided training in lab safety and
other procedures. The funds which were available under Project 2 for investments in the laboratories of
AdeKUS were modest and had to be spread thinly. The laboratories which are affiliated with Projects 4 and 5
and the training and research centre of Project 6 received much larger investments. Academic writing
workshops have been organized by Project 2 and these were very much appreciated by those who
attended. Project 2 also organized research days where staff and students could present their research
plans, activities and results. The evaluators heard mixed accounts on the success of these research days.
Although the programme has contributed to improved research facilities and has created more awareness
about the importance of doing research, the research outputs are still very modest. This can be explained by
a lack of a stimulating research policy at the AdeKUS, few staff members who are interested and qualified to
do research at PhD level, and the recent establishment of other Master programmes.
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Diversification of income and improvement of the financial position of AdeKUS
At the moment IGSR is organizing a small number of Master programmes which are being sponsored by
local industry. These are incidental Masters with a higher tuition fee than the regular Masters which are
being offered by the Faculties.
In the long run the VLIR-IUC programme may enable AdeKUS to diversify its income by offering regular
international education programmes at competitive prices, to do contract research, consultancies and
advisory work. However this will require a considerable increase in the number of qualified staff and the
accreditation and internationalization of the education programmes.

Strategic objectives

Score 1-5

1. Professionalizing the internal organization

2

2. Improvement of the infrastructure and the learning environment to a more
student friendly University

4

3. Active representation of the University (national and international)

2

4. Renewing, expansion and flexibility of the educational supply according to
international trends and qualitative criteria
5. Strengthening of the research capacity and creation of a promotion and
publication friendly environment
6. Diversification of income and improvement of the financial position of AdeKUS

2-3
2
1-2

Performance against programme objectives
The IUC programme with AdeKUS has been developed in line with the objectives and principles of the VLIRIUC programme. It is focused on the institutional needs and priorities of the AdeKUS. The IUC programme is
demand-oriented in terms of needs of the university and the orientation of the Master programmes vis-ávis needs in society.
There is a well developed ownership of the projects in the project teams at AdeKUS. The implementation of
project activities is facilitated by a committed and well functioning PSU. The ownership is less well
developed at the level of the University Board and Bureau. With the exception of Project 6, the projects are
not (yet) well embedded in the existing organizational structures.
In its original design the VLIR-IUC programme with AdeKUS looked logical and convincing. Four academic
projects would assist the university in setting up master programmes and upgrading the staff. Two projects
would focus on institutional strengthening of educational quality, research capacities and the
professionalization of the internal organization. The two institutional projects would also support the
academic projects in curriculum development, quality assurance and upgrading of research facilities.
As explained in previous paragraphs, Projects 1 and 2 faced serious implementation problems and could not
deliver the planned support to Projects 3-6 (in time). Projects 1 and 2 were very dependent on the
commitment and collaboration from the faculties, the administrative departments and the University Board.
Getting this commitment proved to be more difficult than expected. Although many efforts were made to
introduce the projects and to create an interest among the stakeholders, outside the project teams the
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interest to collaborate remained low. Many interviewees told the evaluators that the explanation for this
can be found in the fact that in the design of the programme and projects the official structures have not
played a leading role (with the exception of the Faculty of Medical Sciences). Project teams (1-5) were
formed on the basis of the interest of individuals, not composed of delegates (assigned staff) from
collaborating departments and faculties.
A second explanation is the fact that the old University board which was replaced in 2011 did not have
enough power to successfully enforce new policies and start organizational change processes. However, it is
also clear that the full extent of the structural problems at AdeKUS were not recognised and not
insufficiently analysed when the projects were formulated.
The whole VLIR-IUC programme, but especially Projects 1 and 2, has suffered from slow or lack of decision
making by the University authorities. The President of the New University Board and the new LPC seem to
be aware of the urgency of major organizational changes that are needed to improve the educational and
research performance of the university and to make full use of the opportunities which the VLIR-UC offers
to realize these goals.
A third problem concerned the design of Projects 1 and 2. Both projects were very ambitious, complex to
implement, involved a variety stakeholders in AdeKUS and required multiple expertise for their
implementation. It proved difficult to find all necessary combined expertise at the Flemish side and suitable
Flemish Project Leaders with a broad expertise and interest to lead the projects.
A fourth set back of the programme has been the inadequate leadership and lack of collaboration on the
Flemish partner side. The Flemish Project Leaders of Projects 1 and 2 resigned within two years, partly
because of the implementation problems in their projects, partly because of conflicts with the Flemish
Coordinator. While at AdeKUS the Project Leaders met at least once (up to twice) a month to discuss
progress and problems, there was very little communication between the Project Leaders at the Flemish
side. Hence the focus was on project management by the responsible project leaders rather than collective
management of the VLIR-IUC programme as a whole.
VLIR-UOS decided to interfere in the programme twice: in 2010 by reformulating Projects 1 and 2 and
selecting new Flemish Project Leaders; in 2011 by having the Flemish Coordinator resigned and selecting a
new Flemish Programme Coordinator. The problems with the leadership at the Flemish side has led VLIRUOS to reconsider the selection criteria for these posts. Apart from scientific excellence, Project Leaders
should also have competences in management, (intercultural) communication and coordination. At AdeKUS
several of the interviewees stressed the undesired combination of the leadership of a project team and the
coordination of the programme, a situation not fully solved yet.
In hindsight one may observe that although AdeKUS qualified as partner in the VLIR-IUC programme on the
basis of the formal criteria, not enough attention has been given to an assessment of the organizational and
absorption capacity of this relatively small university in view of the broad and ambitious character of the
IUC programme. More attention should have been given to local structures and decision making
procedures.
At this point in time it is crucial for the programme that the Flemish partners work as a team and
collectively feel responsible for the achievement of the programme's objectives. The projects need to be
better embedded in the organizational structures of AdeKUS and the University Board needs to deliver
promptly on its new strategic plan.
It will be a challenge for the programme to find suitable candidates for PhD scholarships and to groom them
in time for taking over teaching positions at AdeKUS. Also considerable efforts are need to create an active
research culture at AdeKUS. The University Board and the VLIR-IUC programme should join hands in this
endeavour. The Flemish partners should look at opportunities beyond the traditional PhD tracks for doing
collaborative research. A point of attention is the competition for staff and students now that more Master
programmes are being offered at AdeKUS.
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4.

Evaluation findings: the management and coordination of the
programme

Evaluation of the management by the partner university
Both financial management and overall management of the programme are assessed to be (very) strong by
the Local (Surinamese) Steering Committee (F3, p. 9-10) and there seems to be no evidence at all to
question the truth of this opinion. Even in cases when information on availability of funds at the end of the
budget year was received late, the overall yearly expenditure was to the satisfaction of AdeKUS. The Local
Programme Manager is fully informed of the VLIR procedures and deadlines, shares frequently information
with the local project leaders, and is monitoring the follow up of engagements made in the frequent LSC
meetings (up to twice a month). Communication and consultation, planning and budgeting, monitoring and
standards are overall evaluated as “strong”.(F3, p. 10)
Overall, the Local Steering Committee is of the opinion that the process of transforming AdeKUS from a
good bachelor education-oriented ADEKUS towards a bachelor-master education- and research-oriented
university has been set (F3, p 1). This might be attributed to a large extend to the management by the LPC
and the LPM, which is recognised in the statement in the Flemish self assessment form : The partner
university has assured a sufficient follow-up during a troubled period with the Flemish counterpart. The
difficulties at the northern side did not have a significant impact on the execution of the programme. The
local coordinator was at the same time the (acting) president of the (former) University Board, ensuring the
‘ownership’. (F2, p.6 )
Part of the success might indeed be attributed to the fact that the Surinamese programme coordinator at
the same time was also Acting President of the Board of the University. This was unplanned for by the start
of the cooperation, and rather resulted from the inability of the previous Surinamese government to
appoint a new President of the Board. But ala ogri e tja wan bun (Surinamese for “all bad things bring
something good along them”), this also resulted in a clear position of the Surinamese Project Coordinator
compared to his Flemish colleague who apparently could not fall back upon such a clear and uncontested
mandate.
In the assessment of the AdeKUS application in 2006 however it was felt that management of the
programme might become one of the threats to overcome. In the pre-programme preceding the start of the
partnership, a separate unit attached to the Bureau of the university was set up to support the local PC in
his duties.
A smaller part of the programme (the so called project 7) was set aside as back up for this local VLIR-IUC
office.

Evaluation of the management by the Flemish coordinating university
From the self assessment forms of both the Surinamese and Flemish steering Committees it becomes clear
that, overall, the partners think that the potential of the IUC-partnership has not been optimally used.
Overall the interviews in Suriname result in the impression that the programme did realise many things, but
also that some of the potential offered from the Flemish side could have been better used. Also the remark
by one FSC member that very little academic interest to the North has been realized within P5. The benefits
are unidirectional to the South partner (F2, p. 4) might be an indication of lack of interest and ownership in
the programme at the Flemish side.
The evaluation team is of the opinion that this insufficient utilization of potential could be attributed – at
least to some extend - to a lack of steering and active monitoring from the Flemish side, micro management
by the Flemish Programme Coordinator along with inadequate project formulation which is discussed
elsewhere in this report.
Lack of team spirit and collaboration at the Flemish side is reflected in the observation that the Flemish
Steering Committee was not able to introduce a common self assessment of the programme : it was
decided to leave the individual contributions as such - also reflected in a great diversity of scores - rather
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than to search for consensus. We didn’t hide the personal opinions, and where relevant we even included
the identification from which the viewpoint was taken (F2, p.2).
In addition to this observation it is also remarkable that Project 4 does not appear in the contributions to
the self assessment by the Flemish partners (F2, Introduction). Instead of evaluating the programme the
Flemish self assessment hardly encompasses the assessment of 5 (out of 6) separate projects.
One member of the FSC is of the opinion that The partner university has not realised which huge potential is
offered by the IUC partnership, which encompasses the combined expertise of all Flemish Universities(F2,
p.3). In connection with this remark the question might arise whether there was really a combined
expertise, as very few traces of any combination of expertise of all Flemish universities can be found in the
past 4 years, not even within the Flemish coordinating university.
Compared to the perception within AdeKUS that the VLIR-IUC programme is a collaboration between two
partners under the direction of the Board, at the Flemish side there was more an awareness of participation
of several partners in six separate projects, rather than in one programme with one common purpose.
While projects P1 and P2 are relevant to the whole programme, even crucial for obtaining optimal results in
the 4 other projects, the interest of the North for these institutional projects is considered to be not of
academic nature (F2, p.4), as initially these institutional projects are believed to have maintained a too
broad scope (F2, p.4). Lack of coherence of the constituting projects is even called the main failure of the
programme (F2, p.5) and the reason P1 and P2 had to be redefined. Even after the re-formulation little
coherence between them was created (F2, p. 5). One of the recently appointed new Flemish project leaders
even came to the impression that some kind of ‘glue’ from a coordinator has been missing (F2, p. 6).
Apparently the Flemish team leaders are not unaware of this lack of coordination causing delays in the
implementation of parts of the programme. This awareness that internal cooperation and management of
the programme should be improved is reflected in several statements in “Lessons learned” and
“Retrospective” in the Flemish self assessment form (F2, p. 6 and 7).
Earlier contacts between KULeuven and FTeW (going back to the nineties) resulted in the Surinamese
application to participate in the VLIR-IUC programme and the appointment of KULeuven as coordinating
Flemish university. It is also understandable that the involvement and commitment of the man who
initiated the participation resulted in his appointment as leader for P4 as well as coordinator of the
programme. The combination of both the function of FPC and PL4 however was not a successful one. At the
Surinamese side it caused the feeling that P4 got more attention than the other projects and apparently it
resulted in even bigger tensions in the Flemish team, resulting in the dismissal of the contested leader but
probably not yet in the full solution of the coordination problem. In the self assessment form the question is
raised what the group would consider to be the strengths and weaknesses of the current status of
programme management but The whole IUC-partnership decided to turn the page. In this way, it is a bit
difficult to judge the current status of the programme management, as this is just recently in place (F2.
P.14).Given the problems encountered, it might be advisable not to turn a blind eye on management
problems that might not have been solved by just the replacement of one person (e.g. the combination of
FPC and PL, lack of ownership of the programme rather than of the individual projects, lack of
communication, lack of transparency in decision making, few FSC meetings, etc.).
Summarizing, the management by the Flemish coordinating university was not optimal because the FPC did
not have the capacities to manage the programme as a joint effort, because his style of management
irritated some of the FPLs, the combination of functions of FPC and FPL, and because of shortcomings in the
design of some of the projects. The replacement of the FPC, the appointments of two new FPLs and the
reformulation of Projects 1 and 2 have generated a new spirit in the programme. However, there is still
room for improvement in the collaboration between the projects (and FPLs) on the Flemish side.
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Evaluation of the cooperation and coordination between all parties concerned
The successful implementation of P1 and P2 should contribute to the implementation and results of the 4
other projects: better access to information through improved ICT, improved and unified administration of
students and study results, elaborated and applied HRM policy should facilitate career planning and
contribute to the successful recruitment of PhD candidates, curriculum development and scientific writing
as well as improved research infrastructure is needed in all 4 projects, etc. Delays in the implementation,
and finally the reformulation and downscaling of projects 1 and 2 therefore do affect the projects 3-6 to
some extent in a negative way,
On the other hand, local and Flemish team leaders of P4, P5 and P6 did not await the outcome of P1 and P2
while implementing their projects. It was not the optimal way, but it allowed the somewhat delayed P3 to
benefit from their experience when they finally started the MSc in Sustainable Development. The FMeW
the medicine training now benefits of the experience gained in the process for accreditation that was
started by the physical therapy training section.
With the common interest in mind team leaders in the South have meetings on a very regular basis, up to
twice a month to the satisfaction of all participating parties. They also mention some synergy between the
various projects when experiences are exchanged (e.g. for the set up of courses). Flemish team leaders on
the other hand met about 3 times a year, not even attended by all parties concerned. This proved not to be
sufficient to create a team spirit and to enforce the awareness that all 6 projects finally aim at the same
goal.
The Flemish partners have come to realize that successful collaboration rests on a smooth communication
(collaboration) and a clear task division within the whole management team, including the FPC, the ICOS,
Financial Service, the LPC and the Programme Manager.
When questioned about their relationship with their Flemish counterparts, all of the Southern team leaders
seemed to be satisfied in the way things have developed, except for the problems with FP1 and FP2 and the
weak participation of FP5 in the steering committees. Apart from the problems at the Surinamese side it is
felt that more results might have been reached in these projects with more active involvement of the
Flemish Project Leaders. It is also felt that most of these problems e got solved to a large extent and that the
network of local PL-s has shown its usefulness in the search for lecturers (local, regional and international).

The use of logical frameworks
According to the Terms of reference of the midterm evaluation exercise The logical framework will serve as
the main reference document in terms of the objectives and indicators specified to assess any progress
against the objectives and results formulated (ToR, p 10 : Evaluation criteria).
For many years the PCM method as a tool for project design, monitoring and evaluation is widely used to
improve the management and effectiveness of external co-operation interventions. Also VLIR-UOS decided
that from 2003 onwards, all UDC interventions in the South would be designed and managed based upon
the PCM principles. It was also thought that the logframe would provide project managers with an
intervention plan that will serve as a reference during the implementation. However, it was also realised
that the effectiveness and usefulness of PCM depends on the quality of its application, and in particular the
ability of the different actors to access and use relevant information throughout the lifeline of a given
project (VLIR-UOS PCM Manual, p. 5-6).
“The logframe tool involves the presentation of the results of an analysis in such a way that it is possible to
set out the project objectives in a systematic and logical way. The main results of this process are
summarised in a matrix which shows the most important aspects of a project in a logical format (the
logframe. (Manual. P.12). Properly formulated, the programme matrix is the combination of the matrices of
the individual projects, and the overall objective of each project should be the same and be equal to the
specific objective of the programme.
Many (Flemish) academics however are still not familiar with this method. A 3-4 days introduction course –
if well designed and given by experienced lecturers - might provide a reasonable introduction to the
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method, but is surely not sufficient if PCM is to be used without additional professional support (i.e. from
ICOS or VLIR). This is also reflected in the design of the VLIR-AdeKUS cooperation programme where most of
the 7 project logframes are subject to substantial improvement. In general they contain poorly formulated
objectives and results, without proper indicators(often a performed activity is repeated as an indicator of an
achieved objective or purpose), and often with insufficient and/or wrongly formulated assumptions.
The envisaged impact of the separate projects or the combined programme is impossible to assess in a
proper way when the logframes lack clearly defined indicators (on quantities, quality and time) of the
objectives to be achieved and of the (intermediate) results to be produced.
In addition to design and evaluation, the logical framework is also useful for the monitoring of the
implementation of a project. The framework should be drawn up during preparation (identification)
although it cannot be fully completed at this stage, but will fill up gradually in the ensuing phases of
formulation, financing, implementation and evaluation. The logical framework thus becomes the tool for
managing each phase of the project cycle and a ‘master tool’ for creating other tools, such as the detailed
budget, the breakdown of responsibilities, the implementation schedule and a monitoring plan.(ibid., P12)
At least in 2 of the annual reports the Surinamese partners drew attention to the inadequate logframes they
had to report on without apparent follow-up by KUL-IOS or VLIR-UOS, at least not reflected in the
documentation received.
It is true that “a tool, however good it is, cannot alone guarantee successful results (‘garbage in, garbage
out’). Many other factors will also influence a project’s success, notably the organisational skills of the team
or organisation in charge of implementation.” (Manual. P. 15). But successful results of projects remain
much more difficult to achieve if already the design of the programme and/or the projects contains serious
deficiencies.
In the previous section of this report under 3.2 it was mentioned that at the start of the programme the
structural problems in the functioning of the Faculties and the University have been analysed in a superficial
way. A proper analysis most probably would have resulted in a different project formulation of Projects 1
and 2.
It is already mentioned in this report that several of the interviewees stressed the lack of commitment and
involvement of some departments and structures of AdeKUS. If properly used, the process of formulating
logframes in itself will also contribute to the creation of the necessary support for the programme with all
relevant stakeholders.
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5.

Conclusions

On the basis of the findings presented in the preceding chapters, the evaluation team comes to the
following conclusions:


The implementation of VLIR-IUC programme with AdeKUS has been unbalanced and shows
considerable variations in success of the 6 projects.



The institutional projects (1 and 2) were more complex and demanding to implement than the
academic projects (3-6).



The implementation problems which took place are the result of :


Improper problem analysis , design failures (P1 and P2) and inadequate logframes.



Insufficient notion of the complex and long-term nature of organizational change processes.



Unrealistic expectations regarding the capacity of AdeKUS to change, to collaborate and
deliver as required in an IUC programme.



The limited capacity / possibilities of the old University Board to act for change.



Insufficient involvement of some ‘structural entities’ in AdeKUS in the selection and
formulation of most projects.



Collaboration problems in the Flemish team and the early resignation of 2 Flemish Team
Leaders.



The management style of the Flemish Programme Coordinator The combination of the
function of project team leader and programme coordinator at the Flemish side.



The programme has been partly successful in strengthening the AdeKUS as a university and an
organization. Progress is being made in establishing education programmes at Master level and in
improving the teaching, research, library and ICT facilities. The programme is struggling to improve the
research capacities of the staff and has thus far not been very successful in making AdeKUS a more
professional organization.



The AdeKUS has not made optimal use of the opportunities which a VLIR-IUC programme offers due to
internal organizational weaknesses and a lack of team spirit and guidance at the Flemish side.



Despite these less than perfect conditions a considerable number of planned results have been
achieved, which can be attributed to the commitment of the individual team members at AdeKUS and
in Flanders, and the support of the local PSU and the local programme coordinator.



The achievements achieved to date and the analysis of the problems which have been encountered
warrant a continuation of the IUC programme. Achievements need to be consolidated and more
research needs to be undertaken. The observed problems are not insurmountable.



The programme’s successful continuation in a second phase will be dependent on the following:
o
o
o
o

The AdeKUS Board is committed to the programme and delivers on its strategic plan.
The project results are linked to the adapted strategic needs of the university and embedded
in the structure of the organization.
The programme's ambitions and specific objectives are made proportionate to the absorption
capacity of the organization.
The partners understand that a considerable joint effort is needed to ensure that sustainable
results are achieved.
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6.

Recommendations

In this chapter sets of recommendations are being presented concerning the programme and its projects,
about the management of the programme, about the coordination of all parties concerned, and the
individual projects.

Concerning the programme and its projects in Phase I


Better thought should be given to formulate proper indicators for specific objectives and
intermediate results in most logframe matrices.



The logframes of projects and the programme need to be reviewed after the new strategic plan for
AdeKUS has been presented.



A proper calculation of the costs needs to be made for completing the delayed PhD scholarships in a
second phase. These costs and possible benefits need to be compared to alternatives which would
also contribute to achieving the programme’s objective but which would be less uncertain to
achieve (e.g. specialised Master instead of PhD).



The partners should discuss whether the specific objectives of P1 which were left out in the
reformulated project should get VLIR-IUC attention in the next phase.



Additional funds need to be found for upgrading laboratory facilities and for additional tasks not
included in the ToR for developing the integrated information system.



A new Flemish Project Leader for Project 4 needs to be found. If the partners decide to merge
Projects 4 and 5 (see recommendations under 6.2 and 6.5) the new Flemish project leader of this
project would need to have a broad academic interest and network.



Awaiting the introduction of a full-fledged HRM policy, provisional rules need to be formulated with
regard to conditions and career development of PhD candidates.



A joint effort is needed to create more interest in Flanders to do research in Suriname (some small
scale renewed matchmaking supervised by the FPC), especially in the fields of the 2 disciplines left
out in P5, and taking advantage of the common language.

Concerning the programme and its projects in Phase II


The design of a second phase should take four factors into consideration: the needs of the
University, the revised strategic vision of the Board, the organisational culture of the institution and
the capacities of the organization to perform and deliver.



The AdeKUS Board has to strengthen its efforts to create the organizational and institutional
conditions that are necessary to make full use of the opportunities which IUC offers and to sustain
achieved results (HR policy; education policy; research agenda; organizational integration of
education and research functions).



The AdeKUS Board has to make available positions or staff that can be trained in the IUC
programme or can replace staff that is being released for training. This may require a critical
examination of the present work force at the university as well as negotiations with Government to
increase the university's budget.



The Flemish partners should be flexible enough to adapt original plans to changing contexts without
abandoning the original objective of the collaboration: assisting AdeKUS in its transformation to
become an education and research university.
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Before entering into a Phase II, AdeKUS (Board, Bureau and Faculties) and VLIR-IUC have to
negotiate a collaborative agreement in which the mutual expectations and commitments are clearly
defined.



All projects, but especially Projects 1-5, should strive for a proper embedding of the activities in the
structures of the university with the aim to strengthen commitment within the organization and
enhance chances for sustainability of projects results.



The scope of activities and budget needs to be made proportionate to the absorption capacity of
the AdeKUS.



The rationale of the present project portfolio needs to be revisited. Project 4 and 5 could be
combined if the involvement of lecturers and students in agriculture and forestry cannot be
improved. In that case the curriculum needs to be revisited. A reduced number of electives would
also diminish the need to continue with two separate projects. In that case the subjects of natural
products and biodiversity could be added to Project 4.



Project 2 could be split into a research and an education project if this would enhance the efficient
achievement of results.



In Phase 2 more research needs to be stimulated outside the scope of the PhDs. The AdeKUS
research fund (presently on hold) is an interesting vehicle to facilitate this. However, there should
be a link to the research agenda of the University which need to be agreed upon.



The Flemish Project Leaders and the Local Project Teams should give candidates who are selected
for a PhD scholarship better support to organize their work and research.



The Flemish partners should be more active in finding matching expertise in Flanders or the region
for certain needs in the programme (teaching and research).



The Flemish partners should actively explore the possibilities of involving Flemish Master students
in the VLIR-IUC research activities (from universities as well as ‘hogescholen’).



It should be explored whether IOL can be included in phase II as IOL is thinking of restructuring the
programmes towards the (professional) BaMa structure. The institute might take advantage of the
experience of Flemish professional Master programmes that were being reformed about a decade
ago. One or two Flemish “Hogescholen” might in this way get involved in the programme.

Concerning the management of the programme


The combination of the positions of programme coordinator and project leader should be avoided.



Coordinators and project leaders should be screened in terms of management and leadership
capacities and social/intercultural skills.



Projects which aim to achieve a broad range of results which require multiple disciplinary expertise
(e.g. P1 and P2 type of projects) should be properly formulated or, alternatively, split up according
to the specific objectives to be achieved and expertise required to implement them.

Concerning the coordination between all parties involved


The Flemish Project Leaders and Programme Coordinator should take the functioning of the Local
Steering Committee at AdeKUS as an example of professional and committed team work. It is the
responsibility of the FPC to create a team spirit.



There should be regular occasions where the Programme Coordinators discuss the progress of the
programme with the Board, Bureau and Faculties of the AdeKUS.
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The financial reporting should be organized in such a way that the parties at the Flemish and
Suriname sides have sufficient time to adjust activities and/or expenditures when necessary.

Concerning the individual projects
According to the evaluation team the sustainability of the Master courses in projects P3-P4-P5 is difficult to
assess at this moment due to the short period of time these Masters courses are running (with no single
graduate up to now) and the various limiting conditions mentioned in earlier pages of this report. The
evaluation team recommends that the project teams try and consolidate the strengths of their projects as
observed in the assessments of the individual projects in Chapter 2 and try and improve on the observed
weaknesses. Projects 1-5 have to pay attention to a proper embedding of the project activities in the
existing organizational structures. New approaches have to be found in order to upgrade the staff of the
AdeKUS to higher teaching and research levels. More research has to be undertaken, especially by Projects
3-6. Accreditation of the VLIR master programmes needs to be realized in the next phase.
Apart from these more general recommendations, the following more specific recommendations are made:
Project 1


Draft an overall ICT equipment management plan: ICT is mentioned by several project teams as an
item to be improved (access to internet, quality of internet, etc) but also as one of the items
successfully achieved (PC room in P1, STCC in P2, …) – on the other hand there are signs that
available (funds for) ICT equipment are not always used in an optimal way : installed equipment is
often underutilized, equipment purchased is left for some time in the boxes, there were delays in
making space available to install equipment, equipment obtained from different donors is not
always fitting in an overall scheme.



This plan should also consider the use of open software instead of expensive licensed software,
even if VLIR is willing to pay, and develop policy lines to give “outdated” ICT equipment a second
life, e.g. by selling it at soft prices to students.



Consider splitting up P1 in 2 separate projects in Phase II, with one project focussing on ICT
management (hosted in UCC), and a second project focussing on “Bureau” matters (HRM,
implementation of unified administration including the additional items from the Qualogy (=name
of company) assignment).



On the basis of a problem analysis, organise a brainstorming session with key-members of all
Faculty Bureaus (IGSR included) on what is to be done to streamline the bureau functions under
Phase II.



Revamp a central socialising facility: the former “kantine” was reconverted in the recent past into a
lecture room, as a result of which there no longer is a central meeting point for students to gather
for discussion, socialising, exchange experiences, etc.

Project 2


Conduct a careful analysis of all stakeholders involved (involving the new FPL) and of problems to be
solved for a better formulation of Project 2.



Consider splitting Project 2 in 2 separate projects (development of education and research) in Phase
II.



Formulate an overall laboratory rehabilitation plan similar to the overall ICT plan, and include
facilities of research institutes (vision of new Board).
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Project 3


Rethink PhD programming in collaboration with IGSR, and take into account the vision of the new
Board and PhD programmes from other donors.



Make an analysis of the functioning of the Faculty in view of the fast growing number of students in
recent years.



Analyse how FMijW and MERSD can assist in the speedy implementation of the new OP 2012-2016,
reformulate tasks and renew promotion of MERSD.

Project 4


Appoint a new FPL quickly.



In doing so, do not overlook the remarks made by PT4 in the self assessment with regard to the
replacement of the former FPL – this is not solved by the decision “to turn the page” (F2, p.14).



The new FPL should try to have more researchers from Flanders involved in Phase II of P4.



Analyse how FTeW and SMNR can assist in the speedy implementation of the new OP 2012-2016,
reformulate tasks and adapt promotion of the Master programme if necessary.

Project 5


Further analyse the reasons why 2 disciplines have not contributed to this project as planned.
Consider possible involvement of WWF Guyanas (local director is a Belgian forester).



Conduct a short study to find out how the interest for the disciplines agriculture and forestry can be
improved among students and employers.



On the basis of the outcomes of the above, decide whether it would be worthwhile to improve the
quality of the undergraduate programmes in these disciplines in Phase II.



If involvement of these 2 disciplines cannot be improved, consider the merging of P5 with P4.



Reconsider the project's request with regard ICT equipment taking into account the recent
collaboration of FTeW with Telesur and the recommendations with regard to P1.

Project 6


With regard to Phase II, also take into account the positive lessons learnt of the timely
implementation and teamwork in this P6.



Consider other financing (HVO, VVOB, PUM, etc ) for the 2 years full-timer while own staff is doing
PhD research.



Take into account the suggestion with regard to FPC ("glue together and avoid conflicts").
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List of abbreviations
ABS

Algemeen Bureau voor de Statistiek (General Bureau of Statistics)

AdeKUS

Anton de Kom University of Suriname

ADRON

Anne van Dijk Rijst Onderzoekcentrum Nickerie (Rice Research Institute)

BaMa

Bachelor-Master structure

BSc

Bachelor of Science

BTC

Belgian Technical Cooperation

CARICOM

Caribbean Community

CAS

Caribbean Academy of Sciences

CDS/ISIS

Computerized Documentation System/Integrated Set of Information Systems

CELOS

Centrum voor Landbouwkundig Onderzoek (Centre for Agricultural Research)

CSME

CARICOM Single Market and Economy

CUN

Caribbean University Network

DNA

De Nationale Assemblee (National Parliament)

DU

Democracy Unit

EIU

Economist Intelligence Unit

F2

Format No 2 Self-assessment of the partnership IUC-AdeKUS – FSC

F3

Format No 3 Self-assessment of the partnership IUC-AdeKUS – LSC

FGSR

Faculty of Graduate Studies

FMeW

Faculty of Medical Sciences

FMijW

Faculty of Social Sciences

FPC

Flemish Project Coordinator

FPL

Flemish Project (Team) Leader

FSC

Flemish Steering Committee

FTeW

Faculty of Technological Sciences

HAVO

Hoger Algemeen Voortgezet Onderwijs (Higher General Secondary Education)

HBO

Hogere Beroeps Opleiding (Higher Professional Education)

HR(M)

Human Resources (Management)

HVO

Health Volunteers Overseas

I(A)DB

Inter-American Development bank

ICT

Information Communication Technology

IGSR

IMWO

Institute for Graduate Studies and Research
Instituut voor Kwaliteit & Informatiemanagement (Quality & Information
Management)
Instituut voor Maatschappij Wetensschappelijk Onderzoek

IOL

Instituut voor de Opleiding van leraren – Teachers Training College

IR

Intermediate Result

ISDB

Islamic Development bank

IUC

Institutional University Cooperation

JSC

Joint Steering Committee

JSCM

Joint Steering Committee Meeting

KRA

Key Result Areas

KUL(euven)

Katholieke Universiteit Leuven

IKIM
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LFW

Logical Frame Work (matrix)

LPC

Local Programme Coordinator

LPL

Local Project (Team) Leader

LSC

Local Steering Committee

M(ER)SD

MINOV

Masters Education and Research Programme in Sustainable Development
Masters Ed. & Research Programme in Sustainable Management of Natural
Resources
Ministerie van Onderwijs en Volksontwikkeling (= MOECD)

MinPLOS

Ministerie van Planning en Ontwikkelingssamenwerking

MOECD

Ministry of Education and Community Development

MSc

Master of Science

MULO

Lower Secondary Education

NAR

Nationale Accreditatie Raad (National Council for Accreditation)

NGO

Non-Governmental Organisation

NOVA

Nationaal Orgaan voor Accreditatie (National Organisation for Accreditation)

NZCS

Nationale Zoölogische Collectie van Suriname (National Zoological Collection)

OAR

Onderzoeks Advies Raad (Research Advisory Council)

OP

Ontwikkelingsprogramma – Development Programme

P1, P2…

Project 1, Project 2…

PCM

Project Cycle Management

PhD

Doctor of Philosophy

PL1, PL2..

Team Leader of P1, of P2…

PODS

PROSE Online Diagnostics System

PP

Partner Programme

PROSE

Projects systems experts

PRSP

Poverty Reduction Strategy Paper

PSU

Programme Support Unit

PT

Physiotherapy (Master programme)

SMNR

Sustainable Management of Natural Resources

SON

Surinaams Onderwijs Netwerk (Suriname Education Network)

SRD

Surinamese Dollar

SSTC

Statistical Support & Training Center

UCC

University Computer Centre

UNAMAS

Union of Amazonian Universities

UOS

Universitaire Ontwikkelingssamenwerking (University Development Cooperation)

UTSN

De Twinningfaciliteit Suriname - Nederland

UU

University of Utrecht

UvA

University of Amsterdam

VLIR

Vlaamse Interuniversitaire Raad (Flemish Interuniversity Council)

VLIR-IUC

VLIR-Institutional University Cooperation

VU

Vrije Universiteit (Amsterdam)

VVOB

Vlaamse Vereniging voor Ontwikkelingssamenwerking en Technische Bijstand

VWO

Voorbereidend Wetenschappelijk Onderwijs (Higher Secondary Education)

M(ER)SMNR
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Annexes
Annex 1. Program of the visit and persons attending
Preparatory meetings M. Willems
Thursday, 20 October 2011
15.00

meeting local consultant M. Willems at VLIR-UOS headquarters with
• Mr. P. De Lannoy, Coordinator South
• Mr. C. Goossens, Programme Officer IUC
Friday, 2 December 2011
18.00

meeting local consultant M. Willems with Flemish Delegation in Paramaribo :
• Mr. L. Janssens de Bisthoven, Programme Officer South
• Mr. P. Sorgeloos, Chairman VLIR-UOS
• Mr. W. van Petegem, Flemish Programme Coordinator
• Mr. P. Wostyn, KULeuven-ICOS
Meetings international consultant A. Boeren in Belgium
Thursday 12 and Friday 13 January 2012
interview with :
• Mrs. A. van Maldergem, DGD
• Mrs. K. Verbruggen and Mr. L. Janssens, VLIR-UOS
• Mr. P. Sorgeloos,Chairman VLIR-UOS
• Mr. W. van Petegem, Flemish Programme Coordinator and Flemish Team Leader P4
• Mr. P. Wostyn, KUL- ICOS
• Mr. G. Janssens, Flemish Team Leader P1
• Mr. A. Liboton,Flemish Team Leader P2
• Mr. T. van Wing,Flemish Teamleader P3
• Mr. Y Van Landewijck, Flemish Teamleader P6
Interviews international consultant A. Boeren by telephone
Thursday, 26 january 2012
Interview with Mr. R. De Wulf, Flemish Team Leader P5 (telephone)
Monday, 20 January 2012
Interview with Mr. A. Vervoort, former Flemish Programme Coordinator (2006-2011) and
former Flemish Team Leader P4 (telephone)
Meetings local consultant M. Willems in Suriname
Monday, 6 February 2012 and following days
Consultations with local programme manager Mrs. R. Mangal on the agenda of the
evaluation mission
Friday, 10 February 2012
Meeting with Mrs. S. Mahabali, PhD candidate P4
Monday, 13 February 2012
Meeting with Mr. N. Vromant, Programme Manager VVOB Suriname
Tuesday, 14 February 2012
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Meeting with Qualogy Suriname n.v. :
• Mr. N. Bishessar, Commercial Manager
• Mr. F. van der Ploeg, Business Analist
Thursday, 17 February 2012
Meeting with Mr. G. Samson, President IBW University of Applied Sciences
Joint programme A. Boeren and M. Willems in Suriname
Saturday, 18 February 2012
18.00

Arrival international consultant A. Boeren in Suriname

Sunday, 19 February 2012
15.00

Meeting A. Boeren with local consultant M. Willems

Monday, 20 February 2012
08.00

Meeting with local programme manager Mrs. R. Mangal

09.30

11.00

Meeting with project team P4 :
• Mr. C. Wijngaarde
• Mr. A. Kalpoe
Meeting with PhD candidate P4 Mr. A. Kalpoe

12.00

Meeting with team leader P5 Mr. J. Toelsie

12.30

15.00

Meeting with project team P5 :
• Mr. J. Toelsie
• Mr. R. Bipat
meeting with students MSc MERSD :
• Mr. R. Ardjomandi
• Mrs. A. Grant
• Mr. M Pawirodinomo

16.00

Meeting with former local programme coordinator 2006-2011 : Mr. A. Li Fo Sjoe

18.00

Meeting with J. Martinus, former Dean Faculty Technological Sciences

Tuesday, 21 February 2012
08.00

Meeting with present local programme coordinator: Mr. H. Ori

09.30

Meeting with former Dean Fac. Social sciences:Mrs. L. Beek

10.30

Meeting withteam leader P3: Mr. R. van Zichem

12.00

Meeting with PhD candidate P3 : Mr. H. Gezius

13.00

Meeting with project team P1 :
• Mrs. J. Smith
• Mrs. Coronel, Personnel Affairs
• Mrs. dos Ramos,
• Mr. J. Texeira, Coordinator UCC
• Mr. Soetosenojo, Head UCC
Meeting with team leader P1 : Mrs. J. Smith

14.30
19.00

Meeting with working group preparation new law on high education :
• Mr. A. Marshall
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• Mr. R. Lalla
Wednesday, 22 February 2012
09.00

Meeting with team leader P4 : Mr. R. Nurmohammed

10.30

Meeting with Director Bureau AdeKUS Mr. F. Bobson

14.00

Meeting with project team P2 :
• Mrs. M. Adhin
• Mrs. T. Bonse
• Mrs. Ritfeld
• Mr. M. Schalkwijk
• Mrs. S. Venetiaan
16.00
Meeting with students MSc SMNR :
Peter Donk and Dharmesh Bhaggoe (group 2009-2010); Ritesh Sardjoe and Previen
Punwasi (group 2010-2011); Ramona Biswana, Joyce Panday and S.Wonsoredjo (group
2011-2012)
Thursday, 23 February 2012
08.00

Meeting with Bureau Member Internal/external relations Mrs. R. Bharos

08.30

Meeting with V. Atmopawiro, PhD P5

09.00

Meeting with the Direction Faculty Social Sciences :
• Mr. Wallerlei, Dean
• Mrs., secretary
• Mr. R. Van Zichem, director of the Faculty Bureau
Meeting with the Direction Faculty Technological Sciences :
• Mrs. C.Chin, Dean
• Mrs. J. Jubitana, Secretary
• Mr. J. Sloot, director of the Faculty Bureau
Meeting with students MSc Physical Therapy
• Yannick Goede, Arseno Brandflu, Delaja Plein, Faricia Danoe ( first year students)
• Abrienne MacNack, Marina Bersaoui, Aisha Jhawnie, Sergio Kong-A-San, Daphny Lieuw (
second year students)

10.30

12.30

13.00

Meeting with project team P6 :
• Mrs. M. Adhin
• Mr S. Baldew
• M J. Debidien
• Mr. K. Lamur
• Mr. J. Van Keeken
15.00
Meeting with PhD candidates P6 :
• Mr. S. Baldew
• Mrs. N. Ho A Tam
• Ms. J. Debidien
16.00
Meeting with team leader P6 :
• Mr. T. Chang
• Mrs. N. Ho A Tam
Friday, 24 February 2012
08.00
Meeting with team leader P5 Mr. J. Toelsie
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09.00

11.30
12.00

14.00

Meeting with the Direction Faculty Medical Sciences :
• Mr. G. Oehlers, Dean
• Mr. Brandon, Director of the Faculty Bureau
• Mr. J. Toelsie, Secretary
Meeting with PhD candidate P5 Mrs G. Landburg
Meeting with the ADEKUS Bureau :
• Mr. R. Sidin, president
• Mr. H. Ori, member
Meeting with team leader P2 Mr. R. Mohan

Saturday, 25 February 2012
Preparation of the JSC presentation
Sunday, 26 February 2012
Preparation of the JSC presentation
Monday, 26 February 2012
10.00

Meeting with project team P5 : Mr. P. Ouboter

11.00

Meeting with project team P4 : Mr. S. Naipal

Tuesday, 27 February 2012
10.15

Presentation of preliminary findings to the joint Steering Committee:
• local Programme Coordinator Mr. H. Ori
• former local Programme Coordinator Mr. A. Li Fo Sjoe
• Flemish Programme Coordinator Mr. W. van Petegem
• Programme Managers Mrs. R. Mangal and Mr. P. Wostyn
• leaders P1 Mrs. J. Smith and Mr. G. Janssens
• leaders P2 Mr. R. Mohan and Mr. A. Liboton
• leaders P3 Mr. R. Van Zichem and Mr. T. van Wing
• leaders P4 Mr. R. Nurmohammed and Mr. W. van Petegem (a.i.)
• local leader P5 Mr. J. Toelsie
• leaders P6 Mr. T. Chang and Mr. Y Vanlandewijck
Monday, 12 March 2012
14.00

Interview M. Willems with Mr. R. Soetosenojo and Mrs. L. Rosenblad-Sairras
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Annex 2. Contextual information about Suriname and AdeKUS
1. Suriname
1.1 Overall economic performance
Notwithstanding substantial inputs of external development aid, the Republic of Suriname at the beginning
of the 21st century was economically not better of than in 1975, the year of independence. When the VLIRUOS programme was negotiated in 2006 however yearly GDP increases of more than 5% had been predicted
for the years to come, as a result of regained macro-economic stability and the high prices on the world
market for the basic commodities (alumina, gold, and crude oil) the country is exporting.
Looking back to the last decade, the planned development of bauxite mining in Western Suriname did not
come through, off shore crude oil still is not found, and one key-player in the mining sector, BHP-Billiton,
even withdrew from the country in 2009. On the other hand prices of gold and oil increased considerably in
the past 6 years period while regained macro-economic stability could be maintained. Between 2005 en
2010 GDP nearly doubled in 2005 figures, putting the country in the middle section of the “upper middle
income countries” according to the World Bank. Per capita GDP in the same period increased to 177 % of
the 2005 level, however with an apparent decrease of equity in the distribution of the new economic
wealth.
Suriname – macro-economic indicators 2000 – 2010 to various sources of information

Population (ABS)

2000

2005

2010 est

447.953

498.543

531.170

4.875.078

9.913.291

GDP (current market prices) in SRD x 1.000 (ABS)
GDP () in SRD x 1.000 (IADB)

1.180.000

4.510.000

9.280.000

GDP (current market prices) in SRD x 1.000 (IMF)

1.176.909

4.900.000

10.108.000

1.753.625

2.959.191

GDP (current market prices) in US $ x 1.000 (ABS)
(2,78)

GDP () in US $ x 1.000 (IADB) (2,18 - 2,75)

541.284

1.650.000

3.380.000

GDP (current market prices) in US $ x 1.000 (IMF)

428.746

1.788.000

3.682.000

3.436

5.558

23,6 %

9,5 %

(2,745)

GDP/cap in US $ (ABS)
Public debt in % of GDP (IADB)

29,8 %

2011

2016

12.757.000

17.072.000

3.808.000

5.096.000

IMF Art IV Missions 2003, 2007, 2009and 2011- General Bureau of Statistics - Suriname Jun 2008 & Nov 2011 – Projections 2011-2016 from OP 2012-2016

Early 2011 the local currency SRD was formally depreciated with 20 % in line which apparently restored the
equilibrium on the foreign exchange market. Together with considerable salary increases for (especially the
higher rank) civil servants and some tax increases it also led to a renewed increase of the inflation, now
surmounting 20 % on a yearly basis, compared to the one digit figures in the preceding years (even up to 0
% in 2009). Other problems partially mentioned in the 2006 VLIR-UOS mission report like inefficiencies of
the inflated public sector, outdated tax laws, underperforming utility companies, slow going privatisation of
state owned companies, and failure to deal with the illegal part of the economy remain serious risks to longterm monetary stability.
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1.2 Sectoral economic performance
The main sources of the national wealth are found in the mining sector and to a much lesser extent in the
agricultural and forestry sector (fisheries, bananas, rice) and the services sector (trade, and financial and ICT
services).
The past years have shown considerable growth in the non sustainable mining sector (gold, oil and bauxite),
accounting for 94% of the value of goods exported resulting from the high prices for these minerals on the
export market. The sector is accounting for 40 %of GDP, 80 % of foreign exchange earnings, and 40 % of
government revenues, but only for 9 % of employment. (OP 2012-2016, p. 35).
In the gold mining sector major foreign investments were announced in the existing Gross Rosebell
operations by the IamGold company, as well as in a new large scale mine in Eastern Suriname by Newmont
Mining Corporation. The latter being a newcomer on the Surinamese market, and planning an operation
which is carefully watched by local environmental and human rights activists due to the track record of the
company and the environmental value of the future mining area.
Main problems in the subsector of the small scale gold mining operations, involving major environmental
and public health risks (uncontrolled deforestation, mercury pollution, malaria, criminality), and with only
marginal profits to the formal economy, are not solved yet, but the government started operations aimed at
structuring of the sector in the near future.
While local consumers continue to complain about ever rising prices and increased taxes on fuel and
lubricants, net profits of the national oil company Staatsolie in the past years continued to increase,
providing for a substantial part of the government budget expenses. On shore as well as off-shore
exploration activities were continued and intensified, without very much of results as yet. Recently the
expansion of the refinery was undertaken, with the aim to make the country more self sufficient in its oil
consumption, and even export some surplus to the neighbouring countries.
One major player in the bauxite sector – BHP Billiton – withdrew from the country on 1 August 2009, and its
mining operations were taken over by N.V. Alcoa Minerals of Suriname, daughter company the USA based
multinational Alcoa. At least for some time the planned new bauxite mines in Western Suriname will not be
developed yet. To compensate for the insufficient production in the nearly depleted old bauxite reserves,
Suralco started to import bauxite ore from Brazil for some time, while new mines in the coming years will be
developed in the Eastern part of the country.
Within this sector finally research is announced into the more efficient use of local building materials
(natural stone, sand, kaolin) and the occurrence and feasibility of exploitation of minerals such as
chromium, nickel, copper, iron, manganese, tantalum, titanium, zircon and even diamond.
Although formal government statements continue to stress the necessity to increase the production in
more sustainable sectors (compared to the mining sector), the rice, banana and fisheries sector continue to
experience major problems with production and/or exports, and fruits and vegetables and even tropical
flowers are increasingly being imported instead of being exported as was (and is) the declared intention of
the Government. Investment in larger agricultural operations (palm oil) by Chinese companies were
announced several times but not effected as yet, unlike for the forestry sector where production and
exports have increased, drawing attention to the need of sustainable management of the forestry resources.
Both major water and electricity utility companies experience difficulties in their operations as a result of
the government’s refusal to increase prices for electrical power and water delivered. Especially the water
company in recent years is facing serious problems in maintaining reasonable production levels while it is
expected to expand its network. The country has a huge potential of potable water, but the company hasn’t
got access to the necessary means to invest in production and transportation.
The frequent disruptions of the electricity supply mentioned in the 2006 report have become less frequent
as a result of some major investments in additional generating capacity. However, the capacity needs for
Greater Paramaribo are expected to increase rapidly from the present 160 Megawatts to 260 MW in 2015
and further to 380 MW in 2020. To cope with this ever increasing demand for electrical power (now 10% on
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a yearly basis, and projected needs up to 15%) considerable investments are needed in traditional power
stations as well as new hydropower stations. Older ideas for smaller and bigger hydro power plants are now
getting renewed attention.
The announced liberalisation of the Telecommunications sector was gradually implemented and introduced
two new GSM providers on the local market, with the former monopolist still in a strong position. Providing
services in the ICT sector (call centres towards Belgium and the Netherlands) is one of growing sectors
within the economy, taking advantage of the educated younger population and the common language.
The problems in the public transportation sector in the past years rather increased instead of getting solved,
and are one of the reasons for the fast increasing of numbers of cars on the roads in Suriname (5 % a year).
The last government Declaration as well as the recently approved Development Plan are announcing
structuring and improvement, however without proper analysis of the problem and of the reasons this
apparent simple problem could not be solved by successive governments.
To meet complaints of the inhabitants of the interior of fast rising transportation the government recently
started to subsidize airfares to the airstrips near remote villages, and the national airline SLM, still without
competition (apart from KLM) in the announced but net yet opened skies, expects to turn the 2011 losses
into a profit in the coming year.
Considerable increased governmental income from the mining sector in recent years allowed for the
postponement of the much needed public sector reform, as a result of which the public sector remains the
most important source of employment in the country, employing up to half of the available working force.
The public sector therefore also remains overcrowded and highly inefficient while the juridical system
remains highly understaffed and poorly equipped and badly organised.
Compared to other countries in the region the public health situation remains reasonably well organized
with good primary care and increasingly wider access to top level medical treatment in the academic
hospital. As in many other countries financing of the access to health care is an increasing problem, and also
the present government – like its predecessors - seems unable to introduce the long ago announced general
health insurance system.
As far as social welfare is concerned there are clear signs of a fast increasing gap between haves and havenots, which- together with the school drop-out figures - to some extend is reflected in harshening
criminality. An overall feeling of insecurity exists in the society due to armed robberies in shops and private
homes, combined with the impression that problems related to drug and persons trafficking and moneylaundering apparently cannot be solved. Unrest also remains in the interior of the country resulting from
illegal gold mining activities, and operating organised criminal groups appear to be untraceable. Still violent
crime in Suriname is a much less pressing problem than in neighbouring Guyana or most other countries in
the region.

1.3 Politics and policies
The elections of May 2010 resulted in the return to power of Mr. D.Bouterse, the leader of the military coup
of 1980, this time through the ballot. His enlarged political party combination joined with 2 other electoral
parties/combinations (part of the previous governmental coalition) to form a coalition government with a
mandate of 36 seats (out of 51) in the parliament.
The trial against Mr. D. Bouterse on charges arising from the murder of 15 of his political opponents in
December 1982 formally started end October 2007, well before the 2010 elections, but due to all sorts of
delays partially caused by the defence lawyers did not come to an end yet.
At his coming to power in august 2010, the president announced improvement, modernization and rapid
development in all sectors of society, which was repeated in the Government statement of 1 October 2010.
Nearly 2 years after the elections and with formally 3 more years to go for the present government, up to
now not that many structural differences in governance could be detected, apart maybe from the obvious
redirected foreign policy away from Holland, the replacement of a larger part of the top of the
administration “due to changed policies”, and stronger controls on governmental information. The recently
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on 16 December 2012 approved multi-annual plan for the 2012-2016 period elaborates further in words on
the topics mentioned in the 2 previous documents, but actual and structural changes in policies are hard to
be discovered.
The previous section of this chapter already discussed the socio-economical situation where overall the
country continuous to benefit from the high commodity prices and the monetary stability inherited from
the previous government. But the administration remains highly inefficient and there are not much signs of
rapid and structural improvement: results of the announced stimulation for the agricultural sector remain
invisible, public utilities do not improve nor expand, announced major infrastructural projects have not
started yet, drainage problems of greater Paramaribo tend to increase rather than to be solved, rumours of
corruption with regard to public spending continue to go around in society, land allocation remains a
troubled issue, promised large scale public housing projects are being postponed, the ministry of Education
is already more than half a year without permanent secretary, public sector reform remains a dead letter,
and unions get impatient as the result of increasing inflation.
Despite an ongoing formal decentralisation project (financed through a substantial loan from the IADB) the
country continues to be administrated in a highly centralized way and questions could be asked on the
underlying problem analysis of this project, and whether this donor driven project will contribute
substantially to a structural improvement in efficiency of the local administration.
As for decentralization and reform of the basic education, also for poverty alleviation the present
government is requesting technical assistance and a loan from the IADB, taking the Brazilian Bolsa Familia
Programme as the example to be followed. Not much details of the programme were made public up to
now but also in this case some people fear that the solution is being imported without proper analysis of
the full extent of the underlying problems.
After 35 years, the substantial inflow of Dutch bilateral aid finally come to an end, forcing the country to
look for other opportunities to have its development financed. The Netherlands claim to remain interested
in good relations the former colony but Suriname is no longer getting the old attention it became used to.
Direct Dutch support will be provided through civil society organisations rather than through formal
government-to-government channels. Multilateral agencies such as the European Union and the UN system,
and financial institutions such as the Inter American Development Bank IADB and the Islamic Development
Bank ISDB will have a more important role in development financing in the future, as well as the
strengthened bilateral relations with countries in the region (both Guyana’s, Venezuela, Brazil, Cuba) and
further away (China, India, Indonesia, South Africa, Equatorial Guinea).
As a side effect of the substantial Dutch development aid and as a result of prudent monetary policies of the
two previous governments in the past decade, Suriname remains a country with a rather modest external
debt which in recent years came down from 30 to 10 % of GDP. Referring to experiences in the nineties
there was some fear in the society that this policy might be set aside by the new government that came to
power after the 2010 elections, but up to now these fears seem to be somewhat unfounded.
Suriname is a full member of the Caricom and of the Caribbean Single Market and Economy CSME, with
president Bouterse acting chairman of the organisation (6 months rotating leadership). The organisation in
recent years came somewhat to a standstill, and the general public opinion in Suriname remains that few
benefits can be derived from this membership. Most members of Caricom /CSME are former British
colonies and within their company Suriname remains an outsider member, moreover where the country is
situated on the continent, with Dutch as the official language, and a juridical system oriented on European
Latin Law vs. the Common Law system in most of the other member states.
In the past years the maritime border dispute with Guyana was solved in favour of the latter at the
International Tribunal on the Law of the Sea (ITLOS),but another unsolved border issue remains in the south
western part of the country, which is occupied by the Guyanese armed forces since the end of the 1960-ies.
In this respect, the new multi-annual plan prefers good neighbour relations also with Guyana, rather than
stressing difficulties which arose from the past and dividing the people of the two nations.
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2. The education sector
The description of system of education in Surinam in the 2006 VLIR-UOS mission report remains valid to a
large extent, except maybe from the context in which various forms of tertiary education have recently
been developed. The sector continues its claim to deliver an overall well educated population, but remains
to a large extend rather inefficient with high figures for drop outs.
The sector realises the need for improvement but apparently does not succeed to bring the basic education
reform – financed under an IADB loan – to a good end. High enrolment figures in institutions providing
higher education and higher vocational training in the evening hours reflect to some extend the wish for
social promotion of a large part of the (mostly female section of the) population. To some extend however it
also gives an indicator of the inefficiencies in the training being provided, keeping trainees much longer in
the classes than strictly needed in a more efficient system.
Secondary and tertiary education also increasingly show a gender gap with relative higher enrolment figures
for girls compared to boys in these schools.
There is still formally only one university but on all sides various forms of tertiary education are being
offered by foreign high schools or Faculties, or by local institutions in collaboration with foreign schools or
faculties.
Six years ago when the VLIR-UOS programme was initiated, there were few private initiatives to start new
institutes for higher education. AdeKUS had in the early years of 2000 announced that the former
“doctoraal” structure of its programmes was to be changed into the international adopted BaMa structure.
In 2006, the former “kandidaat” programmes at AdeKUS had been replaced by BSc programmes, but the
new MSc programmes had not yet been installed, except for the FMeW . The idea was to include all master
programmes into one new faculty, the Faculty of Graduate studies (FGSR), and awaiting the necessary
changes in the University Law, IGSR was given shape. In this context for the FMijW and FTeW two general
master programmes, widely oriented to sustainability, were formulated to be set up under the VLIR-UOS
programme. These programmes had hardly any competition, and were one of the few possibilities for
higher training for several AdeKUS students with BSc qualifications.
In this respect the playing field has undergone substantial changes and in 2012, apart from the 3 new MSc
programmes under VLIR-UOS, already more than 10 “incidental” (once-only) MSc programmes were started
at IGSR and already 5 additional MSc at the AdeKUS faculties, with some more in the planning, “regular” (to
be repeated) as well as “incidental” (only one or two cohorts).
Apart from these programmes within AdeKUS, since 2006 several Surinamese institutes for higher education
(HBO) became better organised and several Dutch institutes for higher education became active in
Suriname. The latter promoted a clear “Dutch” approach insisting on the international quality of their
institution, offering diploma courses as well as Bachelor and Master courses to Surinamese students who
can afford to pay the high tuition fees.
All these institutions do not only compete with AdeKUS as far as enrolment of students is concerned, but
also in contracting the limited number of locally available qualified lecturers. As they charge high tuition
fees and claim to deliver diploma’s on international level, they recruit in the richer sections of the society
and can offer their lecturers higher remuneration than the local university, thus jeopardizing the quality
AdeKUS tries to improve, among others through the cooperation with the Flemish universities.
The previous education sector plan for the period 2004-2008 (a follow-up of which was not approved as
yet)mentioned already the need to review the laws on higher education, the structuring of management,
the financing, administration and quality control, titles, curricula, qualifications for lecturers, tuition fees,
etc. It also announced a feasibility study on short term to assess the possibility of including the teachers’
training institutions into the structure of the university.
Teachers training is now being provided for by the training college for secondary school teachers IOL and 3
colleges of education for the training of basic school, the former clearly an institute for tertiary education,
the latter part of the secondary education system. All training institutions for teachers are supported
through the VVOB technical assistance programme, aimed at improving quality all over in the educational
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system. It is the declared intention of these colleges to upgrade the secondary level training colleges to the
tertiary education level. Some preparations on these policies have been worked out, and within the VLIRUOS programme assistance and support were offered with regard to the new law. After initial lectures and a
workshop on the subject, a working group was charged with the drafting of such a law, and has made some
progress in this respect.
The announced feasibility study was not carried out, but triggered by the new master courses popping up all
around, the higher teachers training college IOL started an own (once-only) Master course in collaboration
with IGSR. As the plans for the integration of the teachers’ training within AdeKUS now appear to be
shelved, the IOL direction is also giving thought to reform the present training into the BaMa structure. A
time path for the change to the new structure could not be given as this depends among others of the
approval of the new Law on Higher Education and the formulation of specific policy rules for the teacher
training based on this new law.
The new law, as well as the specific rules derived from this law for the University, the IOL and other
institutes of higher education, should be prepared and enacted by the ministry of Education, but at present
there is no formal division within the ministry in charge with policy formulation for the higher education,
neither for controlling the quality of the training provided by the various institutes.
The present government seems to be aware of the situation and declares its intention in the multi-annual
plan to increase control on the quality of the training offered by the (mostly Dutch) foreign institutions.
Some quality control on higher education in Suriname will be enacted when the National Council and the
Bureau for Accreditation become operational, as foreseen in the law on Accreditation of May 2007 (Wet
NOVA). The previous government started some preparation work on this subject, and the present
government seems convinced of its further implementation.
There still is no clear policy line from the Ministry of Education on research, research programmes or
research priorities. The new government formally proclaimed its intention to promote research but the
announced policy paper on this subject is not yet published.
Apart maybe from the Lim A Po Institute, at present research programmes within the existing centres for
tertiary education are only being undertaken within the AdeKUS faculties and the various institutes related
to the university. These programmes and projects relate to the agricultural sector, forestry, public health,
environment, biodiversity and applied technology. Applied research with regard to the rice sector is carried
out at ADRON in Nickerie, some programmes in collaboration with the Technological Faculty of AdeKUS.
Most of the financing of the current expenditure for higher education in Suriname - apart from the foreign
institutes that appeared recently on the local market - is covered by the national budget (personnel,
maintenance of buildings, functioning cost). This budget however does not always allow for expansion, nor
for new research activities, sometimes even not for basic maintenance of te existing infrastructure. In the
past years most school renovations and new school buildings were financed by (Dutch) development aid
and an IADB-loan. In the last budget discussions in Parliament, DNA forced the Government to a
considerable increase in the education budget, compared to the draft budget that was introduced. For
specific activities sometimes support is received from local private companies : a local bank is financing one
course on public finance at IGSR, and the state owned National Oil Company [“Staatsolie”] recently
supported the Master course for petroleum engineering at FTeW, after having provided the necessary
financial means to set up the ISGR building at the campus.

3. Anton de Kom University of Suriname
3.1 Structure
As of 1983 the (only) University of Suriname is called the “Anton de Kom University of Surinam” and consists
of three faculties :


The Faculty of Medical Sciences – FMeW [“Faculteit Medische Wetenschappen”]



The Faculty of Technological Sciences – FTeW [“Faculteit Technologische Wetenschappen”]
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The Faculty of Social Sciences –FMijW [“Faculteit Maatschappijwetenschappen”]

Awaiting to be juridically formalised in the University Law as part of AdeKUS, the Faculty of Graduate Studies
which was announced in 2006 is now functioning as a separate juridical entity Institute for Graduate Studies
IGSR, up to now not included in the formal organization chart of AdeKUS. The present situation with regard
to the internal structure of the faculties and the level of education offered is already discussed in the
previous section of this report.

The University Board [“Bestuur”], is the highest governing body of ADEKUS and responsible for overall
management of the University, for monitoring the quality of teaching and research, and to advice the
Government on higher education and science, as the ministry of Education is lacking a division which is
responsible for higher education in Suriname. In recent years it became custom that the Board is changed
of composition with every new Government that comes to power, and that the members of the Board are
appointed in the first place for their political affiliation, and not necessarily for technocratic reasons. It took
the present Government (formed August 2010) some time to install the new Board which is now in function
for about a year. According to the University Law three members of the Board are elected by respectively
the scientists, the technical and administrative personnel, and the students. Some blame the politicized
composition as the mean reason for the low output of the Board in terms of outlining policies, and of
quality management and decision making, all reinforced by the lack of policy instructions from MOECD.
The University Office (“Bureau”) assists the Board in the area of organisation and administration (Personnel,
Student affairs, Technical infrastructure, Maintenance, Finances, Internal and External Relations, and
Internal Control).The Board is furthermore assisted by several Commissions for specific tasks
(Appointments, Promotions, Publications, Quality control, etc.).
In line with the Academic decree of 10 July 1986 the Faculties have the task to provide education, while
separate institutes (sometimes with separate juridical status and own management) are charged with
research tasks and the provision of services to the society. The semi-autonomous status of the Faculties
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with their elected administrators on a 2 year basis is considered by the direction of the Board of the
University as overdone and outdated, and hampering adequate decision making on issues of quality and
performance.
As the only university in Surinam AdeKUS up to very recently hardly had to cope with any competition and
was not affected by complaints on output and quality of the education it provided. AdeKUS graduates in
general used to perform well locally and had few problems when going abroad for continued education. In
recent years however the number of lecturers and staff did not go along with the fast increasing numbers of
students and the number of years some students tend to spend at the campus. After the introduction of
foreign higher education institutes on the Surinamese market and the policy decision to go for accreditation
according to international standards, the university will have to pay more attention to output and quality.
Within the FTeW (petroleum engineering) and within FMeW (physical therapy) the first steps were set to
come to formal accreditation by external agencies as the Surinamese Accreditation Board is not formally
installed yet.

3.2 External contacts
With regard to external contacts the new AdeKUS Board intends to continue and extend the steps set by its
predecessor to strengthen relations with universities and faculties all over the world.
Recently, between 2008 and 2011 traditional contacts were continued, renewed, strengthened or extended
with Dutch universities with the implementation of the UTSN “Twinning facility”. A considerable part of this
12 million Euro programme was channelled to 7 projects where faculties/departments of AdeKUS were
twinned with Dutch institutions, involving more than 15% of the total available twinning programme. In a
limited period of 3 years 2009-2011, nearly € 1,8 mln. was channelled to these 7 academic projects equivalent of the yearly funds available for the VLIR-IUC programme -but less hindered by strict rules and
controls.
In a recent evaluation (February 2012) it was mentioned that in 6 of these projects shorter or longer
training was provided to (future) Surinamese lecturers, 5 included a hardware component, other projects
aimed at development of curricula for master courses and development of research, and at the
improvement of the students and examination administration. All of these also themes of attention for the
VLIR-IUC programme. The evaluation report states that the outcome of these training and education
projects was difficult to be assessed at the moment of the evaluation, as results of such projects only
become clear after a longer period of time. Each one of these projects has its own purpose formulated and,
unlike the ongoing integrated programme with the Flemish universities, these projects did not fit in a
coherent programme aimed at the strengthening of the university as a whole. The kinematics project was
specially mentioned for its spin off and its synergy with Project 6 in the VLIR-IUC programme where several
institutions in Suriname, Flanders and the Netherlands are cooperating towards one project purpose.
The very limited control on the programme had the advantage of speed in identification and approval, a
high number of applications, and fast growing support for the programme. It appeared however that the
approach also had some disadvantages. Without thematic or sectoral steering, all these applications were
assessed on their individual contents rather than on the wider importance for the institute, the sector, or
the region. According to the report a good example of the dilemma can be found in the 7 projects with
AdeKUS, one sixth of the total of the twinning programme: more control and more steering might temper
the enthusiasm and individual commitment, less steering might result in fragmentation and lack of tuning
with similar ongoing activities and insufficient embedding in the institutional structure.
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LIST OF TWINNING PROJECTS 2009-2011 WITH ADEKUS
Project

Description

Approved
financing

Strengthening of the
Institute of
International
Relations (IIR)



Develop
bachelor/master
programme for
public administration



Kinamticslab












Strengthening of the
rice sector






Bio-energy
knowledge centre





Physics education
(academic and
secondary schools)



BSc in Psychology








Students trained in international relations and Spanish
and English
Documentation centre not realised
IIR is linked to but not formal part of Public
Administration
Students started BSc in 2010
3 lecturers prepared for PhD and 2 of them started PhD
research
renewed students' administration since 2010
Specialised training in movements analysis
analysis equipment operational
diagnosis and treatment started
inventory of soil conditions and research on seed
improvement
training of farmers (not yet started)
installation of remote sensing tools for improved water
management
3 lecturers trained
laboratory to be installed
research started
practical training for laboratory assistants
equipment
students’ training
training of lecturers
1st year BSc started with 25 students
improved students' administration and digital library
TOTAL APPROVED

€uro212.773

330.000

198.258

319.499

287.136

145.691

300.724

€1.794.081

Most probably the Twinning Facility will be given a follow-up, taking into account some of the lessons
indicated in the 2012 evaluation report. Apart from the conclusions out of the twinning evaluation report
already mentioned, it is also clear that the twinning facility helped to a great extend to strengthen and
renew relations between AdeKUS and several Dutch academic institutions.
Apart from the traditional ties with the Netherlands and Flanders, the ADEKUS maintains contacts and
relationships with universities in the region and further on the American continent and with several
multilateral institutions. The University has a long-time relation with the University of the West-Indies (UWI)
and also entered in a formal cooperation with the University of the Dutch Antilles as well as with the
University of Guyana, several universities in the USA and Canada, and in Cuba and Brazil. AdeKUS is also a
member of the Caribbean University Network (CUN), bringing together universities of the greater
Caribbean, and of the regional Union of Amazonian Universities (UNAMAS), a cooperation between
universities in the Amazon region.
Locally AdeKUS renewed and/or formalised its contacts with some local enterprises : Hakrinbank and the
Central Bank concerning the programmes in public finance, and with the electrical power company EBS and
the bigger telephone company Telesur.
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Partnership agreements AdeKUS with local and foreign institutions
Foreign Institution
1 TU Delft
2 Erasmus Univ Rotterdam
3 University of Amsterdam
- UA
4 Academie voor Wetgeving
5 Hogeschool Amsterdam
6 University of Leiden
7 School of Humanities –
Un.Tilburg
8 Geosysteem Delft
9 Waternet Nederland
10 Arthesis Hogeschool
Antwerpen
11 VLIR-IUC
12 NINSEE
13 Univ Wageningen &
Staatsolie
UTSN

NL
NL
NL

Local
partner
FTeW
FMijW
FTeW

NL
NL
NL
NL

IGSR
FMijW
FMeW
FMijW

NL
NL
Be

FTeW
FTeW
FTeW

Be
NL
NL

AdeKUS
IMWO
IGSR

Overall agreement for long term cooperation

NL

AdeKUS

14 University of the
Westindies UWI
University van de Antillen
UNA
University of Guyana
15 Universidad de Matanzas
17 Univ of Roraima

TT

IGSR

Twinning projects – being terminated –
probable follow-up
a.o. Joint programme on Urban Planning

Guy
Cuba
Braz

IGSR
FTeW
FTeW

Braz
Ca

FTeW

cult acc sinds 22.06.76 - delegatie bij AdeKUS
25 aug 2011
MSc mechanical engineering ?? Mining ??

USA

IGSR

MSc in Public Health

Univ of Brasilia
24 Selkirk College British
Columbia
18 Tulane University Los
Angeles
19 Univ of Florida
25 Stanford University
California
20 UNDP
21 Cariscience (UNESCO)
22 DSWRI - WWF
23 OAS
UNAMAS
ESPOL
Hakrinbank
CBvS
StaatsolieNV
Raamovereenkomst met
EBS

Field of cooperation

MSc in Accountancy, Auditing and Control
University of Applied Sciences UNASAT
(Professional MSc)

Master Urban Planning

USA
USA
IO
IO
IO
IO

FTeW
DU

IO

AdeKUS

Ecua
dor

AdeKUS
IGSR
IGSR
FTeW
FTeW

Herbarium
Democracy awareness
Democracy Unit

programme

with

4 oct 2011
15 sept 2011
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Telesur
College of New Caledonia
Brock University

FTeW
Cana
da
Cana
da

AdeKUS

Telesur Multimedia Innovation Laboratory
TMIL
student mobility

AdeKUS

student mobility

4. The strategic vision of the AdeKUS University Board
When the Board of the AdeKUS was installed, a year ago on 28 March 2011, its president announced
formally his intention to increase the financial autonomy of the University (among others by attracting
foreign students) and to give priority to finalize the accreditation process in which AdeKUS is involved.
Furthermore attention was to be given to the shortage of lecturers, of lecture rooms and laboratory
facilities, and the need for housing facilities for the students.
According to the president of the new Board the ongoing VLIR-IUC programme has contributed considerably
to the strengthening and professionalization of education and research activities at AdeKUS, and in the
creation of the Master training courses. A minus however was the lack of involvement of the faculties in the
planning and the implementation of the projects.
The new Board is now finalizing its views on the new direction the university is to take, with 3 priority goals
in the new strategic vision. According to the president of the Board, the cooperation with VLIR-IUC and
other partners can never be a goal on itself, but must be a tool to realize the newly defined goals of AdeKUS
and to bridge the gap between the university and the society:
1.

accreditation : a necessity allowing to solve problems in a structural way. This is an expensive operation
as was experienced within the visitations last year when a start was made on the road to accreditation
of the Master training in Petroleum Engineering, and the university will need the financial support from
the government.

2.

transformation towards a professional organization through:

the fast introduction of a HRM policy with assessment of lecturers and evaluation of results

professional approach towards the organization

organizational re-engineering

new policies for selection and recruitment

3.

(partial) financial autonomy through enhanced earning capacity :

Tailor made courses

Consultancies

Science shop

Attracting funds for research

The research should be






scientific and of high quality, and directed towards the needs of the society, and researchers will
have to be released from regular duties. Small-scaled societies like Suriname are not able to do so
without foreign support. Apart from VLIR-IUC support is already received from Cuba and Brazil;
be carefully planned within a predefined facilitating framework which could be provided within
VLIR-IUC Project 2;
better linked to the academic education whereby the present autonomous research institutes
should be integrated within the faculties;
less concentrated within IGSR, just like the holders of PhD titles.
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With the new Law on Higher Education the present IGSR should be further integrated within the university.
The idea of a US-type overall graduate school should be abandoned whereby the FGSR should concentrate
on once-only masters, leaving the “regular” Masters within the faculties and releasing PhD trained scientists
to the faculties.
AdeKUS is experiencing many problems, but also possesses many opportunities and should be developed
into a result oriented organization. People should be made accountable for output and false democratic
procedures impeding development like the yearly election of managers of the faculties should be
abandoned. The mandate of the Board coincides with the mandate of the government but this should the
Board not prevent from thinking of long-term reorganization.
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Annex 3. Scholarships, training and short visits provided under VLIR-IUC
AP-year
date of
Name(s)
departur
e
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2008
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2009
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2010
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011
AP2011

First Name Position of person

Dors
Ingrid
Team Member South
Van Dijk
Nadia
Team Member South
Ori
Henri
Team Member South
Degraav
Judy
Team Member South
Gezius
Helmut
Team Member South
Doelahasori Rina
Project Leader South
Van Zichem Randy
Team Member South
Ho a Tham
Nancy
Team Member South
Mohan
Radjis
Project Leader South
Ritfeld
Silvy
Team Member South
Mohan
Radjis
Project Leader South
Toelsie
Jerry
Project Leader South
Doetosenojo John WinstonTeam Member South
Chang
Toni
Project Leader South
Vankeeken
Jerry Ralph Team Member South
Dos Ramos Gladys
Team Member South
Helder-Beek Erna
Team Member South
Bipat
Robbert
Team Member South
Mangal
Ranoe
Program Manager
Li Fo Sjoe
Alan
Program Coordinator South
NurmohammedRiad
Project Leader South
Anand
Kalpoe
Team Member South
Mahabali
Shirley
Team Member South
Toelsie
Jerry
Project Leader South
Venetiaan
Shanti
Team Member South
Mohan
Radjis
Project Leader South
Chang
Toni
Project Leader South
Toelsie
Jerry
Project Leader South
Baldew
Sergio
Team Member South
Debidien
Janice
Team Member South
Ho a Tham
Nancy
Team Member South
Van Zichem Randy
Project Leader South
Nurmohamed Riad
Project Leader South
Mangal
Ranoe
Program Manager
Smith
Jane
Project Leader South
Li Fo Sjoe
Alan
Program Coordinator South
Kalpoe
Anand
Team Member South
de Graav
Judy
Team Member South
Ori
Henri
Team Member South
Van Zichem Randy
Project Leader South
De Graav
Judy
Team Member South
Chin-A-Fat
Dennis
Team Member South
Lamur
Kenneth
Team Member South
Van Zichem Randy
Project Leader South
Gezius
Helmut
Team Member South
van Zichem Randy
Project Leader South
Dank erlui
Amin
Team Member South
Wijngaarde
Cornel
Team Member South
Debidien
Janice
Team Member South
Mahabali
Shirley
Team Member South
Baldew
Se-Sergio Team Member South
NurmohammedRiad
Project Leader South
Toelsie
Jerry
Project Leader South
Mangal
Ranoe
PSU
Atmopawiro Virginia
Team Member South
van Zichem
Randy
Project Leader South
Ori
Henry
Team Member South
Anand
Kalpoe
Team Member South
De Graav
Judy
Team Member South
De Vries
Jessica
Team Member South
Mangal
Ranoe
Program Manager
Rokadji
Anthea
PSU
van Zichem
Randy
Project Leader South
Bonse
Thea
Team Member South
Muskiet
Mariska
Team Member South
Ritfeld
Silvy
Team Member South
Mohan
Radjis
Project Leader South
Ori
Henry
Team Member South
De Graav
Judy
Team Member South
Ori
Henry
Team Member South
Schalkwijk
Marten
Team Member South
Smith
Jane
Project Leader South
De Vries
Jessica
Team Member South
Ramdas
Roshni
Team Member South
Mahabali
Shirley
Team Member South
van Zichem
Randy
Project Leader South
Kartopawiro Candy
Team Member South
Coronel
Patricia
Team Member South
Mohan
Radjis
Project Leader South
van Zichem
Randy
Project Leader South
Kalpoe
Anand
Team Member South

University
of person

Projec Host
Nature of
t
University visit

ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS
ADEKUS

P1
P1
P3
P3
P3
P3
P3
P6
P2
P2
P2
P5
P1
P6
P6
P1
P1
P5
PSU
PSU
P4
P4
P4
P5
P5
P2
P6
P5
P6
P6
P6
P3
P4
PSU
P1
P1
P4
P3
P3
P3
P3
P1
P6
P3
P3
P3
P1
P4
P6
P4
P6
P4
P5
PSU
P5
P3
P3
P4
P3
P6
PSU
PSU
P3
P2
P3
P2
P2
P3
P3
P3
P3
P1
P6
P6
P4
P3
P4
P1
P2
P3
P4

K.U.Leuven
K.U.Leuven
VUB
VUB
VUB
VUB
VUB
K.U.Leuven
VUB
?
K.U.Leuven
UGent
K.U.Leuven
K.U.Leuven
K.U.Leuven
K.U.Leuven
K.U.Leuven
?
K.U.Leuven
K.U.Leuven
K.U.Leuven
K.U.Leuven
K.U.Leuven
UGent
UGent
K.U.Leuven
K.U.Leuven
UGent
K.U.Leuven
K.U.Leuven
K.U.Leuven
VUB
K.U.Leuven
K.U.Leuven
K.U.Leuven
K.U.Leuven
K.U.Leuven
VUB
UA
VUB
UGent
K.U.Leuven
K.U.Leuven
VUB
VUB
VUB
K.U.Leuven
K.U.Leuven
UGent
K.U.Leuven
K.U.Leuven
UGent
K.U.Leuven
UGent
VUB
VUB
K.U.Leuven
UGent
K.U.Leuven
K.U.Leuven
K.U.Leuven
VUB
UHasselt
VUB
VUB
VUB
VUB
VUB
VUB
VUB
UHasselt
K.U.Leuven
K.U.Leuven
UGent
VUB
K.U.Leuven
UHasselt
VUB
VUB
K.U.Leuven

to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
to Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium
To Belgium

IUC- or
Final
Departure
Visiting /
mission
Arrival in
approval
from
Scholarsh Purpose of visit form
Belgium/S
# days
IUC- or
Belgium/S
ip
received
urinam
mission on
urinam
on
short term recycling scholarship
18-5-2008 14-6-2008
27
visit
18-5-2008 24-5-2008
6
visit
2-8-2008
9-8-2008
7
visit
2-8-2008
9-8-2008
7
visit
2-8-2008
9-8-2008
7
visit
2-8-2008
9-8-2008
7
visit
2-8-2008
9-8-2008
7
master
master Y1
16-9-2008 15-7-2009
visit
19-10-2008 29-10-2008
10
short term recycling scholarship
6-11-2008 4-12-2008
28
visit
17-11-2008 29-11-2008
12
visit
17-11-2008 27-11-2008
10
visit
18-1-2009 24-1-2009
6
visit
24-1-2009 10-2-2009
17
visit
24-1-2009
7-2-2009
14
visit
25-1-2009 31-1-2009
6
short term recycling scholarship
1-2-2009 25-2-2009
24
short term recycling scholarship
7-3-2009 25-3-2009
18
visit
7-3-2009 14-3-2009
7
visit
8-3-2009 14-3-2009
6
visit
21-3-2009 28-3-2009
7
visit
21-3-2009 28-3-2009
7
visit
21-3-2009 28-3-2009
7
visit
21-3-2009 28-3-2009
7
visit
21-3-2009 28-3-2009
7
Visit
21-8-2009
9-9-2009
19
Visit
3-9-2009 29-9-2009
26
Visit
13-9-2009 30-9-2009
17
Master
master faber
15-9-2009 15-7-2010
303
Master
master faber
15-9-2009 15-7-2010
303
Master
master faber
15-9-2009 15-7-2010
303
Visit
16-9-2009 30-9-2009
14
Visit
16-9-2009 27-9-2009
11
Visit
18-9-2009 2-10-2009
14
Visit
20-9-2009 4-10-2009
14
Visit
20-9-2009 30-9-2009
10
Master
A finalized curriculum
svwof the MSc 15-6-2009
course, finalized
1-10-2009
course description
7-3-2010 and contact
157 the Ph.D promoters for the candidates, s
Visit
8-11-2009 18-11-2009
10
Visit
8-11-2009 18-11-2009
10
Visit
11-11-2009 27-11-2009
16
Pre-PhD
Presentation of an academc
28-1-2010
article
28-1-2010
and start with
27-2-2010
the Ph.D22-5-2010
research
84
Short term bib-recycling scholarship
8-2-2010 15-2-2010
1-3-2010 30-3-2010
29
Short term Set up a research lab22-2-2010
for Physiotherapy
24-2-2010
training1-3-2010
skills and research
28-3-2010
27
Visit
50% payment on flight ticket of mr. R. Van Zichem
5-4-2010
(LPL3) for
26-4-2010
travelling to the Netherlands
21
and Belgium (5/4-26/4/2010 reto
Visit
Formulating the activity
30-3-2010
plan for the
31-3-2010
Ph.D candidate
24-4-2010
2-5-2010
8
Visit
Monitoring progress of
30-3-2010
the Ph.D candidates;
31-3-2010 Updated
24-4-2010
AP2010;
2-5-2010
Continue with the8planned activities for the start of the MSD
Short term AVLM - AV-net
n.a.
1-5-2010 29-6-2010
59
Visit
Attend “Renewable Energy
16-3-2010
World18-3-2010
Europe”-conference
11-6-2010
in Amsterdam
15-6-2010 (08-10 June);
4 Apply gained information in the courses
master
The scholar will follow
(2009
the- second
zelf update)
12-8-2010
year of the master
16-8-2010
course16-9-2011
in order to obtain 396
the master degree in Rehabilitation Sciences
PhD
The output of the mission
10-6-2010
is to continue with the2-9-2010
Ph.D program
30-11-2010
at UGent. Furthermore
89
to analyze lab samples and process
master
The scholar will follow
(2009
the- second
zelf update)
12-8-2010
year of the master
7-9-2010
course 7-7-2011
in order to obtain 303
the master degree in Rehabilitation Sciences
Visit
organization of the new
29-6-2010
first year students
30-6-2010of the9-9-2010
SMNR; organization
18-9-2010 of year 2 of9the SMNR incl. thesis; ongoing of AP201
Visit
1. organization of the29-6-2010
new first year1-7-2010
students of 9-9-2010
the SMNR; 18-9-2010
2.organization of year9 2 of the SMNR incl. thesis; 3. ongoing of
Visit
1. Discuss AR 2009 16-6-2010
and AP2011;29-6-2010
2. Management
12-9-2010
activities22-9-2010
AP20l0; 3. Join the10
FSC meeting; 4. regular yearly visit to Nort
Pre-PhD
Start with the pre-phase
29-6-2010
of the Ph.D
1-7-2010
research at
25-9-2010
UGent and
11-12-2010
attend some courses
77 at UGent
Visit
1. Finalizing the course
27-8-2010
programme
30-8-2010
with the Flemish
27-9-2010
team;5-10-2010
2. Finalizing AP2011;8 3. Continue with the planned activities fo
Visit
1. discussion on the12-11-2010
concept of his
16-11-2010
dissertation;
27-11-2010
2. smooth7-12-2010
organization of the travel
10 of the Flemish lecturers MERSD; 3. fin
Visit
(none)
12-11-2010 16-11-2010 29-11-2010 11-12-2010
12
PhD
continue with the Ph.D
8-12-2010
program at9-12-2010
UGent. Furthermore
7-2-2011to present
31-5-2011
the first draft113
publication, to look for insights into the dom
Short term Set up the training and
24-1-2011
research lab
26-1-2011
services for
13-2-2011
the PT skillslab
9-4-2011
and provide research
55
support to the PT students in the res
Visit
PM-training vliruos n.a.
brussel; coordination
n.a.
of management
28-2-2011 activities
5-3-2011
5
Visit
PM-training vliruos n.a.
brussel; coordination
n.a.
of management
28-2-2011 activities
5-3-2011
5
Visit
Evaluation of MERSD27-1-2010
first semester;
27-1-2010
Start recruiting
2-3-2011
2nd cohort
12-3-2011
MERSD; follow-up
10 on AP2011 and monitoring the progress
Short term short term training in24-2-2011
sstc; organisation
3-3-2011
management
19-3-2011
of databases
17-5-2011
59
Visit
formulating the activity
24-2-2011
plan for the 7-3-2011
Ph.D candidate
26-3-2011
5-4-2011
10
Short term The trained staff member
20-4-2011
- has a very
20-4-2011
good and 5-5-2011
up to date knowledge
2-6-2011 of curriculum
28 development methodology and procedu
Short term
27-4-2011 (niet - te laat) 8-5-2011 18-5-2011
10
visit
(niet ontvangen)
(niet ontvangen)
15-5-2011 22-5-2011
7
visit
?
?
?
21-8-2011 28-8-2011
7
visit
PhD defence & master
27-7-2011
P3 evaluation
11-8-2011 22-8-2011 14-9-2011
23
visit
Promotor of Ph.D H.Ori;
27-7-2011
The title of9-8-2011
the dissertation
25-8-2011
is: " Educational
6-9-2011 and participatory
12
perspectives on policy innovation: th
visit
The planned activities 7-7-2011
of AP2011 will
8-7-2011
be discussed;
27-8-2011
Writing AP2012
2-9-2011
6
Master
master faber
7-7-2011
8-7-2011
1-9-2011
2-7-2012
305
Master
master faber
7-7-2011
8-7-2011
1-9-2011
2-7-2012
305
PhD
The output of the mission
21-7-2011
is to continue
9-8-2011
with the2-9-2011
Ph.D program
28-11-2011
at UGent. Furthermore
87
to analyze lab samples and process
Visit
1. Evaluation of first cohort
27-7-2011
MERSD9-8-2011
students and
3-9-2011
evaluate selected
16-9-20112nd cohort 13
MERSD students; finalizing AP2012 and AA
Short term 1. apply knowledge, skills
22-8-2011
and experience
13-9-2011in 16-10-2011
the labo of Electrical
22-12-2011
engineering FTeW
67
– Adekus; 2. apply, knowledge, skills
visit
As head of the Department
26-9-2011
Personal
26-9-2011
Affairs, mrs
6-11-2011
P. Coronel
19-11-2011
will share her experiences
13
with Qualogy, who is involved in des
Visit
an urgent visit planned
15-12-2011
for the LPL 2 to Belgium
12-12-2011
for the discussion
20-12-2011
over Project management
8
and implementation activities
Visit
Evaluation of first cohort
15-12-2011
MERSD students and
27-12-2011
evaluate selected
30-12-2011
2nd cohort MERSD
3
students; Emergency meeting sitaut
PhD
start PhD - months,21-12-2011
3
22-12-2011 27-2-2012 26-5-2012
89
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Annex 4. AdeKUS staff development funded from other sources
PhDs completed:
December 2008: Dr. R. Nurmohamed (OAR/SWIRIS)
March 2009: Dr. Mr. Y. Baal (FMijW/ Rechten)
September 2010: Dr. C. Chang (Tony Chang) (FMeW)
PhDs ongoing:
IGSR:


Ms. J. Ramdas



Ms. M. Nankoe



Ms K.Algoe



Ms A. Namdar

FTeW:


Infrastructuur: Mr Dasai;



Electro: Mr A. Adhin



Delfstof productie:
o Ms N. Kioe A Sen
o Ms D. Monsels
o MsK. Gersie



Werktuigbouwkunde:
o Mr Law
o Mr S. Bissesar

FMijW:


Economie:
o Mr Dwarka
o Ms T. Dulam
o Ms A. Jubithana - Fernand



PA:
o Ms F. Ishaak



Rechten:
o Mrs Pherai (started ?)
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Annex 5. Visits from AdeKUS staff to other countries financed by VLIR-IUC
(AP2008-AP2011)
Name:

Project

Destination

Travel period

Activity

I.Dors

1

Trinidad & Tobago

11/12 - 11/14/2008

Training

J.Toelsie

5

Greneda

9/10 - 13/10/2008

CAS Conference

M. Muskiet

3

Jamaica

3/13 - 3/20/2009

CAS-CCIIT Conference

J. de Graav

3

Brazilie

30/11 - 7/12/2009

Confitea Conference

M.Sijlbing

3

Brazilie

30/11 - 7/12/2009

Confitea Conference

R. Nurmohamed

4

Barbados

25/10 - 1/11/2009

Flood Risk/climate change Confernce

R. Nurmohamed

4

Jamaica

19/1 - 23/1/2010

SWIRIS Confernce

D. Chin A Fat

1

Jamaica

5/31 -6/9/2008

IFLA /UNESCO Training

H. Gezius

3

Duitsland en Ned

29/3 - 5/4/2009

ESD Conference Bonn

J. de Graav

3

Duitsland en Ned

29/3 - 5/4/2009

ESD Conference Bonn

I.Sanches

4

Barbados

4/4 -8/4/10

RETSCreen Training

Randy van Zichem

3

Brazil Macapa

29/7 - 7/8/2010

Caribbean Encounter

S. Mahabali

4

USA

25/6 - 5/7/2010

Conference SWR Saltlake city

A. Kalpoe

4

Canada

19/7 - 24/7/2010

Conference IEEE SMART GRID

H.Ori

3

Bermuda

2/4 - 7/4/2011

Conference Tourism

S. Mahabali

4

USA

20/5 - 27/5/2011

WETLANDS Conference Palm Springs

S. Mahabali

4

Tejchie Praag

1/7 - 10/7/2011

Training Wetlands

Visits to Suriname from other countries
J.Janssen

6

USA

14 - 18 October 2008

Guest lecturer PT/Evaluation

J.Audette

6

USA

15 - 21 March 2009

Guest lecturer PT/Evaluation

J.Janssen

6

USA

16-21 March 2009

Guest lecturer PT/Evaluation

A. Benzanilla

4

Cuba

20/2 - 26/2/2011

short visit / research

R. Ramlogan

4

Trinidad

3/3 - 12/3/2011

SMNR lecturer

Johanna Janssen

6

Miami

13/3 -19/3/2011

PT Lecturer
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AdeKUS - LSC

Programme for Institutional University Cooperation (IUC) : Annual
Report (AR 2010) - IUC AdeKUS (1 April 2010 - 31 March 2011) October
25th 2011

AdeKUS & Symbiont
Consulting

Anton de Kom Universiteit van Suriname : Strategisch beleid 20072015, Paramaribo, 7 december 2006

AdeKUS-IUC

AdeKUS-IUC Partner Programme (PP) for IUC partnerships entering
Phase I of IUC

Algemeen Bureau voor de
Statistiek (ABS)

Statistisch Jaarboek 2007 en 2010, Suriname in cijfers Nr. 250,
November 2008 en nr. 280, November 2011

Algemeen Bureau voor de
Statistiek (ABS)

Bevolkingsprojecties 2004-2024 (een samenvatting), Suriname in cijfers
Nr. 246, Juni 2008

Algemeen Bureau voor de
Statistiek (ABS)

Zevende Algemene Volks- en Woningtelling, Landelijke Resultaten,
Volume I : Demografische en Sociale Karakteristieken, Suriname in
cijfers nr. 213, Augustus 2005

Algemeen Bureau voor de
Statistiek (ABS)

Zevende Algemene Volks- en Woningtelling, Landelijke Resultaten,
Volume II : Werkgelegenheids- en Onderwijskarakteristieken, Suriname
in cijfers nr. 216, November 2005

De Nationale Assemblee
(DNA)

Concept Ontwikkelingsplan 2012-2016 “Suriname in Transformatie”,
Republiek Suriname, eind 2011 op de website van DNA

De Nooijer P. &Willems
M.

Suriname Anton de Kom University, VLIR-UOS Programming mission
report, Brussel, mei 2006.

FSC

Self-assessment of the partnership Anton de Kom Universiteit
Suriname (ADEKUS) Phase I : 01 April 2008 - 31 March 2013, dec 2011
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Institute for Graduate
Studies and Research
IGSR

IGSR Strategisch beleidsplan 2011-2014

IMF

Suriname Article IV Consultation - Staff Report on the years 2003,
2007, 2009 and 2011

Kraaijer P.

De dubieuze reputatie van Newmont, Parbode, Jaargang 5, Januari
2010, Nr. 45

Mega Combinatie,A
Combinatie,Volksalliantie

Regeerakkoord 2010-2015 (21 aug 2010)

Regering van de
Republiek Suriname

Kruispunt – Samen naar betere tijden - Regeringsverklaring 2010-2015
uitgesproken in De Nationale Assemblee op vrijdag 1 oktober 2010
door Z.E. D.D.Bouterse President van de Republiek Suriname

Regering van de
Republiek Suirname

Ontwikkelingsplan 2012 – 2016, Wet van 16 december 2011,
Staatsblad 2011 No 165

Toelsie J.e.a.

Master of Science Programme in Sustainable Management of Natural
Resources (MSc in SMNR)

UNDP

Sustainability and Equity -+ A better Future for All ; Human
Development Report 2011

Vereniging Economisten
in Suriname (VES) &
MinPLOS

Verslag Seminar Ontwikkelingsfinanciering Suriname na 2010,
Paramaribo, april 2010.

VLIR-UOS

Project Cycle Management (PCM) General VLIR-UOS Manual, Draft of
July 2002, Brussel
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