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Foreword by the Team Leader

The VLIRJOS programme for Institution&niversity Cooperation (IUC) is an interuniversity cooperation
programme of Flemish universities that started in 1997. Based on a system of programme funding provided
by the Belgian government, the IUC programme is directed at a limited number of partiversities in the

South. Each partnership, covering a maximum of two-yea periods, consists of a coherent set of
interventions geared toward the development of the teaching, research, and service functions of the
partner university, as well as itssititutional management.

Every three to five years, the cooperation with a partner is evaluated. All ongoing cooperation programs are
evaluated by an external evaluation commission. The commission is usually composed of an international
and a local experfThe work of the commission is guided by detailed Terms of Reference provided by VLIR
UOS and builds on an extensive self assessment exercise that precedes the external evaluation. In this self
assessment, the project leaders, the joint steering commitisevell as the two programme coordinators

give their assessment of the results and success of the projects and programs based on questionnaires and
formats provided by VLIBOS.

This report contains the findings, conclusions and recommendations of thenektmidterm evaluation of

the IUC Partner Programme (202813) with the Anton de Kom University in Paramaribo, Suriname
(AdeKUS). The external evaluation commission consisted of Mr Ad Boeren, Senior Policy Officer of the
Expertise Department of the NethHands organisation for international cooperation in higher education
(Nuffic) and Mr Marc Willems, consultant based in Paramaribo, Suriname.

The report represents the views of the external evaluation commission and does not necessarily reflect the
opiniors of VLIRJOS.

The evaluation team was properly briefed by the MUMBS about the evaluation and the programme prior

to the field mission and had been provided with all self assessment reports and other relevant
documentation. The evaluation team held veanformative and constructive interviews with the Flemish
project leaders in Brussels and by phone prior to the field mission.

The assignment of the evaluation team was greatly facilitated by theasséfssment reports and other
supporting documents whichad been presented as well as the way in which the field mission had been
prepared and the assistance that was rendered during the evaluation visit to Suriname.

We would like to express our appreciation to all of the individuals we met during the cofrdee
evaluation. We would like to thank the programme coordinatdlg project team leaders, programme
management staff, and other staff involved in the programme for their excellent and open collaboration in
this exercise.

A special word of appreciaitn goes to Mrs Ranoe Mangal of the PSU at AdeKUS for the organization of our
mission in Suriname and all assistance rendered.

Ad Boeren, Marc Willem$1ay 2012
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Executive Summary

The VLIRJOS programme for Institutional University Cooperation (Id@ni interuniversity cooperation
programme of Flemish universities, focused on the institutional needs and priorities of partner universities
in the South. Support is directed towards the institutional development of the partner university, the
improvemen of the quality of local undergraduate, graduate and postgraduate education, and the
encouragement of SoutBouth academic and research linkages. Each partnership consists of different
projects aiming at maximum institutional impact, separate from edocasind researctoriented projects.

The Anton de Kom University of Suriname (AdeKUS) was proposed as a partner in the IUC programme by
the Catholic University of Leuven and accepted in December 20@6Anton de Kom University is the only
university of Suname and consisttraditionally of three facultiedMedical Science§echnological Sciences

and Social Sciences) with an additional Institute for Graduate Studies and Research (IGSR) since 2006

The overall academic objective of the IUC programme witeKAJS partnership is "To transit from a BSc
oriented education university to an accredited M&tented research and education university" (PP
document, 2006; p.18). The overall developmental objective of the programme reads as follows: "To act as a
changng agent by improving the quality of the labour market, local institutes and industry in general, thus
contributing to the sustainable development of Suriname”(ibid. p.18).

The programme was designed around six projects:

Project 1: Institutional capacityuilding linked to administration, management and infrastructure
Project 2: Institutional capacity building linked to research, education and services to sSociety
Project 3: Master education and research programme on sustainable development

Project 4: Master education and research programme on sustainable management of natural resources
(technical)

Project 5: Master education and research programme on sustainable management of natural resources
(bio)

Project 6: Education and research programme on pbgktherapy

Projects 1 and 2 are designed to strengthen the institutional capacity of the whole university while projects
3-6 aim to develop Master programmes and research capacity in selected disciplines.

The midterm evaluation is meant to generate comsatuns that will allow:

1. VLIRUOS to make a decision regarding the formulation of a second phase of the collaboration;

2. the formulation of recommendations to all stakeholders in terms of the content and management of
the programme, including the overglblicy framework;

3. toidentify and comment upon possible venues for the future of the programme.

The evaluation was carried out by Mr Ad Boeren, international expert and team leader, and Mr Marc
Willems, local expert. The field mission in Suriname fadake from 2628 February 2012.

The IUC programme with AdeKUS has been developed in line with the objectives and principles ofthe VLIR
IUC programme. It is focused on the institutional needs and priorities of the AdeKUS. The IUC programme is
demandoriented in terms of needs of the university and the orientation of the Master programmes vis

vis needs in society.

There is a well developed ownership of the projects in the project teams at AdeKUS. The implementation of
project activities is facilitated bg committed and well functioningr®gramme Support Unit &J). The
ownership is less well developed at the level of the University Board and Bureau. With the exception of
Project 6, the projects are not (yet) well embedded in the existing organizatiognatistes.

! After the reformulation of 2010 the title of this project was changed into ‘Institutional capacity building linked to resedreducation’
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In its original design the VLIBC programme with AdeKUS looked logical and convincing. Four academic
projects would assist the university in setting up master programmes and upgrading the staff. Two projects
(P1 and P2) would focus on institutial strengthening of educational quality, research capacities and the
professionalization of the internal organization. The two institutional projects would also support the
academic projects (P3 P6) in curriculum development, quality assurance and agigg of research
facilities.

The performance to date of the six projects can be summarized as follows:

Project 1was an oveambitious project in terms of objectives and scope. It has suffered from weak
planning and management (especially from the Flémsgde) and poor commitment from the
stakeholders at AdeKUS. The reformulated project is confined to improving the administration of the
university through the development and installation of an integrated information system. All policy
objectives which th project planned to address have not been achieved and have been left out in the
reformulated projectbecause the project was too ambitious and unmanageabtevever, these policy
issues need to be tackled if AdeKUS wants to become a professional ammheéfrganization.

Project 2has suffered from serious planning and implementation problems. Thesef the project

was complex and the management in its first years not up to standard. The components of the project
did get unbalanced attention duringmplementation and especially the laboratory component was
under resourced. Slow decision making at AdeKUS and poor communication between the partners
slowed down the implementation considerably. Few attempts were made to coordinate the activities of
the project with those of thdnstitute for Graduate Studies and ReseafiSR Despite these sdiacks,

results were achieved in terms of staff training and awareness raising about the importance of doing
research. After the project reformulation in 2010 atik installation ofa new Flemish Project Leader
progress is being made in all project components. It is expected that the planned results will eventually
being achieved, although with some delays.

Despite the time it took to decide on the topic of theabter programme (MERSD) and to develop the
curriculum,Project 3has been successful in setting up a curriculum with developmental relevance which
attracts an encouraging number of students. It is uncertain yet how great the demand for the Master will
be n the long run. The project has been unfortunate in selecting staff members for doing a PhD. No
research has been undertaken yet. The Master programme is still very much depending on external
lecturers. The interest from the othérichtingen (streams)in the Faculty in the Masteprogramme

needs to be improved.

Project4 has been managed well and has been able to achieve almost all of its planned results. A
Sustainable Management of Natural Resour¢d88NR Master programme has been successfully
developedand promoted. The enrolments are encouraging and the students are positive about the
study programme. There is a lack of local staff to conduct some courses. More young new staff needs to
be recruited in order to déoad the present staff, to allow theaff to do (more) research, to publish and

to seek better cooperation with societlternatively, the option could be explored to change the
curriculum and to have less electiveBhe project has assisted AdeKUS in building staff capacity to
develop and tach in a new Master programméo supervise MSc thesis student® streamline
procedures about new master programmes at AdeKUS, but also procedures of IGSR and the Technical
Faculty.

SinceProject 5collaborates with Project dn the implementation of te Master programme on SMNR all
comments about the strengths and weaknesses in setting up and implementing the course are equally
valid for Project 5. However, compared to Project 4, Project 5 is much more complex in terms of
organizational setp and moredependent on the collaboration of different organizational units with
varying interests and commitment€ollaboration in the project is further complicated by the different
locations of the collaborating entities and the frequent absence of researchergatield work.The
disciplines agriculture and forestry have not been involved as expedteel. PhD candidates the
projectare progressing slowl¥f it is decided decrease the number of electives in the SMNR programme
(e.g. drop agriculture and forry as electives) it is advisable to merge Project 5 with Project 4.

Project 6has been well designed and embedded in the Faculty of Medical Sciences. Due to a dedicated
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team the project has been implemented almastcordingto schedule. More investmentsere needed

to realize the Training and Research Ceniriee project has been successful in getting extra external
assistance in developing the new programme. The design and implementation of the Master in
Physiotherapy has been a success so far and stadeinthe programme are positive about it. Staff
development is on track. However, the consequences of upgrading AdeKUS staff from BSc to MSc have
been underestimated resulting in insufficient capacity at the Faculty to take over all responsibilities from
those undergoing training. The shortage of staff is the main risk factor for sustaining the project results.

The provision and installation of equipment has been unbalanced due to initial implementation problems in
Projects 1 and 2, forcing the other projs to bring forward their planned investments. This is a
consequence of the VLIRC financial rulestipulating thatannual budgets need to be spent in the same
year of implementation angvhichcannot be carried over to later years of the project.

All projects (P6 to a minor extend) suffered from problems in the identification and selection of candidates

for PhD scholarships. A total of nineteen PhDs were originally planned for the whole progrSeweeal of

these nine PhD studies are nptogressing agxpected. & (G KS Y2 YSy G makihgiprogresst K5 Q&
and 5 about to startOnePhDwho finishedwas originally not planned within the VLIR programme but

could be considered asspin off effect of the VLIR programmiEhe slow progress in the PhD tragkll lead

to considerable under spending of available fundiswill have consequences for achieving planned
programme outputs in terms of taking over teaching duties, research activities and publications.

The whole VLHRUC programme, but especiaB®yojects 1 and 2, has suffered from slowlamkingdecision
making by theuniversity authoritiesNo doubt the delayed appointment of the President of the University
Board has played a role in th{Sn the other hand, the acting President of the Boladi no lecturingduties
and could easily combine its tasks with the position afdl Programme CoordinatorRQ. Healso had a
good personal relationship with thddmishProgrammeCoordinator (FPCHencethe communication lines
between the Board and thel\\RIUC programme were very short.

The President of the new University Board and the new LPC seem to be aware of the urgency of major
organizational changes that are needed to improve the educational and research performance of the
university and to makéull use of the opportunities which the VEUR offers to realize these goals.

The programme as a whole was negatively influenced by inadequate leadership at the Flemish side and lack
of collaboration within the Flemish team of project leaders. MUGE deided to interfere in the
programme twice: in 2010 by reformulating Projects 1 and 2 and seldgtmgew Flemish Project Leaders;

in 2011 by having the Flemish Coordinator resigned and selecting a new Flemish Programme Coordinator.

In hindsight one magbserve that although AdeKUS qualified as partner in the-NITRprogramme on the

basis of the formal criteria, not enough attention has been given to an assessment of the organizational and
absorption capacity of this relatively small university in vidvwhe broad and ambitious character of the

IUC programmeAlso nore attention should have been given to local structures and decision making
procedures.

At this point in time it is crucial for the programme that the Flemish partners work as a team and
collectively feel responsible for the achievement of the programme's objectives. The projects need to be
better embedded in the organizational structures of AdeKUS and the University Board needs to deliver
promptly on its new strategic plan.

It will be a chienge for the programme to find suitable candidates for PhD scholarships and to groom them
in time for taking over teaching positions at AdeKUS.

Also considerable efforts are needed to create an active research culture at AdeKUS. The University Board
and the VLIRUC programme should join hands in this endeavour. The Flemish partners should look at
opportunities beyond the traditional PhD tracks for doing collaborative research. A point of attention is the
competition for staff and students now that mokdaster programmes are being offered at AdeKUS.
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1. Introduction

Brief summary of the IUC programme and the evaluation

The IUC programme

The VLIRJOS programme for Institutional University Cooperation (IUC) emanates from the Specific
Agreement signed by the Bgan State Secretary for Development Cooperation and the-VOR on 16

May 1997. This agreement foresaw a system whereby the Belgian government would provide fonding
the implementation ofannual programmes submitted by the VIURS. Once the governmieapproves the
VLIRUOS annual programme, it is the responsibility of the YOS to implement the programme.

The IUC programme is an ird@niversity cooperation programme of Flemish universities, focused on the
institutional needs and priorities of parer universities in the South. The IUC programme is in principle
demandoriented, and seeks to promote local ownership through the full involvement of the partner, both
in the design and in the implementation of the programme. The programme relates yoadiew carefully
selected partner universities in the South, hoping that synergy, added value and greater institutional impact
can be achieved through the different IUC projects located in the same partner university.

Support is directed towards the ingttional development of the partner university, the improvement of the
guality of local undergraduate, graduate and postgraduate education, and the encouragement of South
South academic and research linkages. Each partnership consists of differentspgaijeictg at maximum
institutional impact, separate from education and reseaactented projects. The partnership may also
include some projects aimed at improving the organization, administration and management of the
university as a whole. The identiftean of the fields of cooperation is in principle demabadsed, but
demands can obviously only be met to the extent that Flemish expertise is available. Each partnership
consists of a coherent set of interventions geared towards the development of thaitgpand research
capacity of the university, as well as its institutional management.

The VLIRJOS adopted the following as the core requirements for its IUC programme:

A longterm cooperation in order for institutional cooperation to be effective, lobtgrm
partnerships need to be developed. Institutional partnerships are to cover a period of at least ten
years;

A orientation towards the institutional needs and priorities of the partner universities in the South
donor support should start from the needsdapriorities of the partner institution. Linkage projects
and programs need to fit well into the local policy environment of the Southern partner institution
and therefore should respond to the priorities that have been identified by these institutions
themselves. It is believed that only linkages based on projects to which the partner university
attaches high priority, will be sustainable in the long run;

A ownership apart from their required participation in the process of project identification, partner
institutions from the South also need to be fully involved in the process of implementation at all
levels. A lack of strong involvement from beneficiary institutions has a negative impact on the
successful implementation as well as on the sustainabiligooperation projects;

A concentration concentrating efforts in a limited number of partner institutions in the developing
world leads to apparent advantages in terms of programme management, but concentration is also
meant to allow for synergy between difent projects with the same linkage in order to create
added value in terms of the expected broader institutional impact of the intervention;

A donor coordination the VLIRJOS is convinced of the usefulness of donor coordination.

The VLIRJOS programme folUC aims at the provision of substantial support for a limited number of
carefully selected partner universities in the developing world. This support is geared towards:

A the institutional development of the partner university;
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A the improvement of the quiity of local education;
A the development of local postgraduate education in the South;
A the encouragement of SoutBouth linkages.

Each partnership is broad in orientation, and includes the following:

A different components (projects) make up the partnership;
A all projects are aimed at achieving maximum institutional impact;

A the activities organized in the context of the partnership can involve all constituent parts of the
university;

A apart from direct support for the improvement of education and research #n¢nership can also
contain projects that are aimed at improving the organization, the administration and the
management of the university as a whole;

A the identification of the fields of cooperation within the partner programme is in principle based on
theLJr NIy SNJ dzy AGSNARA G Qa RSYlIyRaT (KSaS RSYIlI yRa
required expertise can be provided by the Flemish universities (demand driven approach);

A each partner programme consists of a coherent set of interventions geared devitae
development of the teaching and research capacity of the partner university, as well as its
institutional management.

The IUC management system is based on the following division of tasks:

A the coordinating Council of Flemish UniversitédRis reponsible for the programming including
the selection of partner universitiesmonitoring and evaluation of the overall programme. VLIR is
accountable to the Belgian government who finances the programme;

A the implementation of a partner programme is dgéed to oneFlemish universitythat functions
as the coordinating university in Flanders. Administratively, the university of the Flemish
Programme Coordinator (FPC) is responsible for thetal@ay management of the programme
implementation based on aagreement signed by the Flemish coordinating university and the VLIR;

A the university of the Flemish Programme Coordinator and the partner universitgve the
responsibility of jointly managing the implementation of the partner programme and the
constituent activity programmes based on an agreement signed by the Flemish coordinating
university, the partner university and the VLIR;

A the partner universityalso has to nominate a Local Programme Coordinator (LPC) who functions as
the key responsible person frothe local side;

A at the level of the partner universitg full-time professional managetan academic) is appointed
in order to support the local coordinator, charged with numerous responsibilities regarding the
various management duties associated witle implementation of a complex programfe

A both in the North and the South a&teering committee is established to coordinate the
implementation of a partner programme. On an annual eainual basis, both committees hold a
Joint Steering Committee MeetingJSCM).

Since the IUC Annual programme for 2003, the annual investment for &léadlged university in the
context of the IUC programmiél & 6 SSy € TnpZnnn®

¢tKS 022LINIGA2Yy A& FTdzyRSR T2 N mnx: -fedgdd uai@@ig s 8 S+ N
2F @8SIFINJy> FdzyRAy3d RSOftAySad Ly &@SINIwmn GKS | yydz
With this reduction in fundig it should be clear to the partner universities that they will have to take over

within the near future and that they will have to prepare themselves for this takeover. In the context of the
IUC programme support can be given to the partner in its sefarahew funds or partners.

2 This position was introduced in more recent IUC partner programmes.

Midterm evduation of the IUC partner programme wikdeKUS (Suriname) 8/78



After a period of ten years the partner university can access a numbermdstXunds on a competitive
basis and participate in transversal activities organized at the overall IUC programme level.

The VLIRUC programme with Aton de Kom University of Suriname

Prof. AVervoort of KU Leuven who had been lecturing for some years at the Faculty of Technological
Sciences of the Anton de Kom University of Suriname (AdeKUS/FTeW) informed AdeKUS in May 2005 on the
possibility of appling for participation in the VLIRIC programme. A global theme and various projects

were selected at the beginning of August 2006September 2005 the partner university application for the
VLIRIUC programme was submitted through K.U.Leuven forspiection. The proposal was mainly
oriented towards the Faculty of Technological Sciences and less to the two other faculties: the Faculties of
Medical and Social Sciences. The proposal focused on the strengthening of research capacities and
education in thefield of sustainable management of natural resources. It aimed taiget broadlyoriented

and relevant MSc within this field, combined witte development of research activities.

The exante programming mission conducted ieldfuary 2006 was positiveut assessed the programme

too broad and recommended prioritisation of the programme. Particularly the foundations of the projects

on drainage and irrigation, and sustainable tourism were questioned. iission advised on careful
planning of the collabotéon, a proper management of the programme, with due attention to support of

0KS ! yYAGSNAAGEQAa 2@0SNItf YIFIylFI3aSySydo LG faz2z Ayaa
own research institutes , ensuring their increased integration in thg A S NER A G & Q& 2 @S NI f
research structures and mentioned the need for internal arrangements to be made between the new
Faculty of Graduate Studies and the other University units.

At the startup of the prepartner programme year 0 on April 1, @& both coordinators followed the ex

ante evaluation recommendations as they acknowledged that there should be more focus within the VLIR
IUC programme and more orientation at the institutional level leading to a broader impact. It was therefore
decided b focus the programme more at stimulating research and reaching for higher quality in education
in general, as well as leveraging institutional changes.

In the first mission of the Flemish coordinator in May 2006 this was exchanged with the acadenuf staff
AdeKUS. Accordinglgll faculties and research institutes were asked to submit relevant proposals for the
VLIRIUC programme. The main criterion was that the proposal must be supported by the faculties or
institutes.

A final selection of the project®r the first phase of the partner programme was made during the second
visit (August and September 2006) of the Flemish coordinator to Suriname. During this visit the Flemish
coordinator and the local coordinator decided to incorporate six projects irVIl&RIUC programme; two
projects (#1 and #2) at the institutional level as precondition to initiate institutional change, and four
projects (#3 to #6) at the level of the faculties and research institutes to obtain depth in the programme.

The mission stament and the strategic plan of AdeKUS were finalised in November 2006. The further
identification of the VLHRUC programme took place October and November 2006. During the PCM process
the academic and developmental objectives were defined which limkigly to the six strategic goals of the
strategic plan:

9 Strategic goal 1Professionalizing the internal organization;

9 Strategicgoal 2 Improvement of the infrastructure and the learning environment to a more student
friendly University;

1 Strategic goal 3Active representation of the University (national and international);

9 Strategic goal 4Renewing, expansion and flexibility of the educational supply according to
international trends and qualitative criteria;

9 Strategic goal 5Strengthening of the reseeh capacity and creation of a promotion and publication
friendly environment;

1 Strategic goal 6Diversification of income and improvement of the financial position of AdeKUS.
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In December 2006 VLIBOS decided to select AdeKUS as one of the new Partngertities. The
programme consists of the following projects:

Project 1: Institutional capacity building linked to administration, management and infrastructure
Project 2: Institutional capacity building linked to research, education and services tetgbci

Project 3: Master education and research programme on sustainable development

Project 4: Master education and research programme on sustainable management of natural resources
(technical)

Project 5: Master education and research programme on susthle management of natural resources
(bio)
Project 6: Education and research programme on physical therapy

The budget proposal per year and per project was planned as follows:

Y1 Y2 Y3 Y4 Y5 Total

‘P1L 125785 105,835 86,027 89,951 103,335 510,933
P2 70,244 103,753 90,431 104,537 84,280 453,245
P3 57,378 70,428 101,564 102,996 81,996 414,362
P4 50,584 124,002 112,730 116,161 98,011 501,488
P5 44,919 109,940 105,071 122,467 117,423 499,820
P6 53,667 101,074 118,858 78,211 128,912 480,722
P7 (PSU) 97423 129,968 130,319 130,677 131,043 619,430

Total 500,000 745,000 745,000 745,000 745,000 3,480,000

The Terms of Reference of the evaluation
The midterm evaluation is meant to generate conclusions that will allow:

1. VLIRUOS to make a decision regamglithe formulation of a second phase of the collaboration;

2. the formulation of recommendations to all stakeholders in terms of the content and management of
the programme, including the overall policy framework;

3. toidentify and comment upon possiblemges for the future of the programme.
The scope of the evaluation is as follows:

a. the present implementation of the programme
1 evaluating the global state of implementation of the programme, both at the level of the overall
programme and the constituent projects;

1 evaluating whether the activities, per project, have generated the intermediate results, meeting the
objectives, that had been defined by the actors involved, within the given timeframe and with the
given means, articulated in the logframe;

b. the nature of the programme

1 evaluating the quality, efficiency, efficacy, impact, development relevance and sustainability of the
programme in the light of the overall goal of the IUC Programme, being institutional capacity building
of the local university, as situated in the context of the needs of the local society;
c. the position of the IUC programme within the international cooperation activities of the partner
university (bench marking)

% After the reformulation of 2010 the title of this project was changed into ‘Institutional capacity building linked to teseateducation’
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1 evaluating the added value of the IUC Programme for the partner university, in comparison to other
ongoing donor cooperation programmes;
d. evaluating the management of the programme, both in Flanders and locally, and formulating, if
necessary, recommendations for improvement;

e. evaluating the cooperation between all pe$ involved, and formulating, if necessary,
recommendations for improvement.

The evaluation methodology

According to the ToR thegical framework will serve as the main reference document in terms of the
objectives and indicators specified to assesspmogress against the objectives and results formulated. All
project leaders will therefore in the framework of the self assessment report (see further) against the key
AYRAOIFIG2NR & ¢Sttt a GKS FaadzyLliaz2y@to hepidadiy I G SR
descriptive profile of results per project and programme level, the evaluation commission will be invited to
evaluate these results pualitativeterms applying different qualitative criteria and a figeint scale

The evaluation methdology in the VLHRIOS IUC programme focuses on seven key (programme/project)
results areas (KRAs)research, teaching, extension and outreach, management tools, human resource
development, infrastructure, mobilization of additional resources/opportusiteach specified in terms of

its corresponding indicators.

The VLIRJOS IUC evaluation framework uses a-fioat evaluation scale to judge the results in the above
areas in general terms, and to evaluate the performance of the projects and the pnogra®s a whole in
terms of the qualitative criteria. These scoreexpressing in quantitative terms an overall and synthetic yet
differentiated qualitative judgment, should facilitate the task of evaluation.

The evaluators decided to refine the definitiof the scores, relating them directly to the achievement of
planned results:

Score | VLIRUOS definition |9 @ £ dzF 62 NEQ RSTAYAUGA:?
1 (very) poor planned results have not been achieved
2 insufficient/low planned results are below expectations
3 sufficient results are almost as planned
4 good/high results are as planned
5 excellent/very high | results are better than planned

With regard to the qualitative evaluation of outcomes of each project the follow&fmitions wereused:

1. Quality: The auality of the outputs of the project activities in tern
of relevance and appreciation by beneficiaries or client

2. Effectiveness: The extent to which the specific objectives have b
achieved (the level of the results)

3. Efficiency: The relationsip between the objectives and the mea

used to reach the objectives; the timely and appropri
use of available funds.

4. Impact: The intended and not intended, positive as well
negative, longer term effects of project results.
5. Development The extent to which the project addresses immediate
relevance: significant problems of the community.
6. Sustainability: The likelihood that projects results will be continued af

the project funding has come to an end. Sustainability
academic, techmial, financial and organization
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dimensions.

The evaluators used three methods to gather and analyze information:

1 Analysiof documentation on the programme, the s@l§sessment reports prepared by the local
project teams, both joint steering committegand of other relevant documented information (see
Annex6 for references).

1 Self assessment scores project achievements regarding Key Results Areas and Evaluation Criteria.
Prior to the field mission both Surinamese and Flemish project leaders wé tsrate the
success of achieving KRAs and evaluation criteria for their project(s) using a sealgseé hbove).

1 Interviewswith all relevant stakeholders: VI-WOS, DGOS, the Flemish project leaders in Belgium,
the project teams at AdeKUS, the Adé¢S Board, the AdeKUS faculty Deans and faculty Direction
Boards, Students of the 3 MSc programmes set up under the programme, the PhD candidates
selected, and officials of the Ministry of Education (see Adrfex the programme of the
evaluation mission)

9 Visitsto the project sites.

The evaluation activities undertaken

In line with the ToR the evaluation team consisted of an international cooperation expert who acted as team
leader, hired for his experience with international cooperation in the fieldigliér education and research,
and a country expert to situate the partner university and its IUC Programme in its larger national context.

Prior to the field mission, the team received from the VUIBS in Brussels all relevant documentation and
instructions on the programme and the evaluation.

Taking advantage of his stay in Belgium, the country expert of the team metUZ SR Brussels by the end
of 2011. Early December 2011 he also had an introduction meeting with the VLIR mission on visit in
Suriname

On 1213 January012 the team leader met with VL-IBOS, a representative of DGOS, and Flemish project
leaders in the VLHRIOS office in Brussels and discussed with them the achievements of the projects and
programme, the experiences and lessons learn&dlater dates interviewby telephone were conducted

with the Flemish Projedteader of project 5 and the former Flemish Programme Coordinator.

The two evaluators met in Paramaribo on Sunday 19 February, which signalled the start of the field mission.

In the course of the week thereafter, the evaluators held interviews with all local project leaders, the
management of the institution, a selection of leteym scholarships and local stakeholders.

On Tuesday 28 February the evaluators presented theirlinpirgary findings, conclusions and
recommendations during an official meeting with the AdeKUS management, the programme coordinators,
the project team leaders, and the financial administrators.

Some contextual information on the economic and/or politicarcumstances

Suriname

Notwithstanding substantial inputs of external development aid, the Republic of Suriname at the beginning
of the 21" century was economically not better off than in 1975, the year of independeBemsveen 2005

en 2010 however GDP early doubled and per capita GDP increased to 177 % of the 2005 level, combined
with an apparent decrease of social equity. Early 2011 the local currency SRD was formally depreciated with
20 %, and together with the considerable salary increases fosemniants and some tax increases it tech
renewed rise of the inflation, now surmounting 20 % on a yearly basis, compared to the one digit figures in
the preceding years.

Looking back to the last decade, the planned development of bauxite mining in W&einamedid not
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come through, one keplayer in the sector, BHBilliton, even withdrew from the country in 2009 and off
shore crude oil is still not found yet. On the other hand prices of gold and oil increased considerably while
the regained macre@onomic stability could be maintaine@he mining sector is now accounting for40 % of
GDP, 80 % of foreign exchange earnings and 94% of the value of goods exported, but only for 9 % of
employment (OP 2012016). In the gold mining as well as in the crudesector major foreign investments

are announced fothe near future, while the government started the structuring of the small scale gold
mining.

Problems mentioned in the 2006 VHU®S mission report like the stagnating agricultural sector,
underperforming utility companies, the highly inefficient public transportation system, the undersized
drainage system of Paramaribo, a totally corrupted land allocation system, the housing shortage, an
inefficient and overcrowded public sector, outdated tax laws, #wer postponed privatisation of state
owned companies, and the failure to deal with the illegal sections of the economy remain unsolved. On the
other hand the implemented liberalisation of telecommunications has introduced two new GSM providers
on the Iacal market, and ICT has become one of dghosectors within the economy.

Compared to other countries in the region, the public health situation remains reasonably well organized
with good primary care and increasingly wider access to top level medicamiag but also with
problems to keep the financing under control. Lookingsatial welfare there are clear signs of a fast
increasing gap between haves and haads, which to some extend is reflected in harshening criminality.
An overall feeling of ingairity exists in the society due to armed robberies in shops and private homes, but
violent crime in Suriname is still a much less pressing problem than in most other countries in the region.

The elections of May 2010 resulted in the return to power of Pr.Bouterse, the leader of the military
coup of 1980, this time through the ballot.

At his coming to power in august 2010, the president announced improvement, modernization and rapid
development in all sectors of society, which was elaborated and $padif the recently approved muiti
annual plan for the 203:2016. Nearly 2 years after the elections not that many structural differences in
governance could be detected, apart maybe from the obvious redirected foreign policy away from Holland,
the replacenent of a larger part of the top of the administration due to changed policies, and stronger
controls on governmental information.

Suriname is a full member of the Caricom with president Bouterse acting chairman of the organisation in
the 6 months rotatiiy leadership. After 35 years, the substantial inflow of Dutch bilateral aid finally came to
an end. The Netherlands claim to remain interested in good relations with the former colony but Suriname
is openly turning its attention to other directions and kieg at multilateral agencies and international
financial institutions to finance its future development.

The Education sector

The description ofhe system of education in Surinam in the 2006 MURS mission report remains valid to
a large extent, excephaybe from the context in which various forms of tertiary education have recently
developed.

Whenthe VLIR h{ LIN23INI YYS gl a AYyAGAFGSR Ay Hdotordat ! RSEY! {
the internationally adopted BaMa structure : the formékandidaat LIN2 INJ YYSa G ! RSY
replaced by BSc programmes, but the new MSc programmes had not yet been inttalled2, apart from

the 3 new MSc programmes under VEIRN { £ £ NBF R& Y2 NB {Konly) MBar G Ay
programmes were staed at the Institute for Graduate Studies and Research (IGSR) and already 5 additional
a{O G GKS 1 RSY!{ FIOdAf GASas gAGK az2YS Y2NB Ay
GAYOARSY(lIfte¢ o62yfe 2yS 2NJ (g2 O2K2NILAL O

Apart from these programmes thin AdeKUS, since 2006 several Surinamese institutes for higher education
(HBO) became better organised and several Dutch institutes for higher education became active in
Suriname, offeringliploma courses as well as Bachelor and Master education. dinept only compete

with AdeKUS as far as enrolment of students is concerned, but also in contracting the limited number of
f20rtte @QFLAtlo0fS ljdzr t AFTASR f SOGdz2NENE® !4 GKS& (
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international level, they reawit from the richer sections of the society and can offer higher remuneration to
their lecturers than the local universityrhis ¢opardizs the quality of educationwhich AdeKUS tries to
improve, among others through the cooperation with the Flemish ensities.

Similar to manyother Third World countriesthere were also strong tendencies in Surinam to migrate to

the USAand Europegespeciallyto the Netherlands. However in the last 15 years these tendencies did not
increase nor declinafter 1982. Inthe past 2 decennia these tendencies for migration were strongly
discouraged by the Dutch Government. Study reasons (for studies not available in Suriname) are still a
possibility to get a long term visa, but expensive and not easy to get. The variaibilgas for training
recently offered by Dutch institutions are mostly training possibilities already offered by Surinamese
institutions, mostly the Ad€US

Teachers training is now being provided for by thstituut voor de Opleiding van Lerard®L- training
college for secondary school teachers) and 3 colleges of education for the training of basic school teachers,
all supported through the VVOB technical assistance programme. The older plans for the integration of the
S OKSNERQ (i NeKUSappgaRto liesliekeihyfially & result of the practical difficulties when
different systems of personnel management have to be integrated. [DLmanagementis now giving
thought to graduallyreform the present training courses into a professibfe. academic) BaMa structure
within the own institutethat will remain semautonomous within MOECIThe time path for the change to

the new structure will depend among others the approval of the new Law on Higher Education, to be
prepared and enaed by theMinistry of Education. Unfortunately this Department has no formal division
charged with policy formulation or quality contrdl the tertiary education sectois foreseen in the law on
Accreditation of May 2008ome quality control will be enaed by the Bureau for Accreditatiomnvhich
becamerecentlyoperational

There still is no clearly defined policy on research priorities. The new government formally proclaimed its
intention to promote research but the announced policy paper on this stiigewot yet published.

Most of the financing of the higher education in Surinanagart from the foreign institutes that appeared
recently on the local market is covered by the national budget (personnel, maintenance of buildings,
functioning cost). fiis budget does not allow for expansion, nor for new research activities, sometimes even
not for basic maintenance of the existing infrastructure.

Anton de Kom University of Suriname

The Anton de Kom University of Suriname is ¢imdy university of Surinme and consist traditionally of
three faculties lledical Science§echnological Sciences and Social Sciences) with an additional Institute of
Graduate Studies and Research (IGSR) since 2006

The University Boari the highest governing body of AdeKUS agsponsible for overall management of

the University. In recent years it became custrgnthat the composition of theBoardchangeswith every

ySé D2@OSNYyYSyid GKFEG O2YSa G2 LR66SNH ¢KS ! yADSNEBEAI
organisaiton and administration.

In line with the Academic decree of 10 July 1986 Faculties have the task to provide education, while
separate (semi) autonomous institutes are charged with research tasks and the provision of services to the
society. The semiautonomous status of the Faculties with their yearly elected administrators is considered

by the direction of the Board as overdone and outdated, and hampering adequate decision making on
issues of quality and performance.

The new Board is now finalizing wiews on the direction the university is to take, with 3 priority goals in
the new strategic vision. According to theesidentthe ongoing VLHRJC programme has contributed
considerably to the strengthening and professionalization of education anénmdsectivities at AdeKUS,
but the cooperation with VLHRUC and other partners can never be a goal on itself, and must be a tool to
realize the newly defined goals of AdeKUS and to bridge the gap between the university and the society.
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The new strategiwision of the Board will focugpon:

1 accreditation to solve quality problems in a structural way;

7 transformation towards a professional organization through the fast introduction of HRM with
assessment of lecturers and evaluation of results, organizattieengineering and new policies
for selection and recruitment;

1 (partial) financial autonomy through enhanced earning capacity from tailor made courses,
consultancies, science shop and attracting funds for research.

According to the Board the researchAdeKUS should be

scientific and of high quality, and directed towards the needs of the society;
carried out by researchers to be released from their regular duties;

partially with foreign support (VLIBOS, Cuba, Brazil and others);

carefully planned whin a predefined facilitating framework;

better linked to the academic education whereby the present autonomous research institutes
should be integrated within the faculties;

1 less concentrated within IGSR and ISGR should be further integrated withinitiegsity.

= =4 =4 =4 A

With regard to external contacts the new AdeKUS Board intends to continue to strengthen relations with
universities and faculties all over the world. Between 2008 and 2011 traditional contacts with Dutch
universities got renewed and extendedth the implementation of 7 projects under thBwinningfaciliteit
Suriname- Nederland(UTSN- twinning facility) involving some 1,8 Min Eurorécent evaluation of the
facility mentions that, unlike the ongoing integrated programme with the Flemishetsities, these
projects did not fit in a coherent programme aimed at the strengthening of the university as a whele.
very limited control on the programme had the advantage of speed in identification and approval, a high
number of applications, and $& growing support but the approach also had some disadvantages. Without
thematic steering, all these applications were assessed on their individual contents rather than on the wider
importance for the institute, the sector, or the regioithe kinematicswinning project was specially
mentioned for its spin off and its synergy with Project 6 in the MU(R programme where several
institutions in Suriname, Flanders and the Netherlands are cooperating towards one common project
purpose.

Apart from the traditonal ties with the Netherlands and Flanders, the AdeKUS maintains contacts and
relationships with universities in the region and on the American continent and with several multilateral
institutions such athe University of the Wedindies (UWI), the Unérsity of Guyana, several universities in
the USA and Canadand in Cuba and BrazihdeKUS is also a member of the Caribbean University Network
and of the regional Union of Amazonian Universities (UNAMAS).

Locally AdeKUS renewed and/or formalised itatacts with some local enterprises: Hakrinbank and the
Central Bank concerning the programmes in public finance, and with the electrical power company EBS and
the bigger telephone company Telesur.

Structure of the evaluation report

Chapter 2 contains thdindings about the implementation of the projects. The assessment of the
implementation of the programme and the effects at the institutional level are discussed in Chapter 3.
Chapter 4 focuses on the performance of the programme in terms of managemertdoandination.The
conclusions and recommendations of the evaluators concerning the programme and its projects are
respectively presented in Chapters 5 andl'Bere aresixannexes. Annex @ontainsthe Programme of the
evaluation and persons met, Anné&xgives more detailed contextual information about Suriname, the
education system and AdeKUS. Anr¥eprovidesan overview ofscholarships, training and short visits
provided under VLHRIOS, and annex 4 sfaff training atAdeKUSunded from other than VLHRJC sources.
Annex 5 gives an overview of the visits from AdeKUS staff to other countries financed By Olke
references consulted by the evaluation team can be found in Annex 6.
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2. Evaluation findings: the projects

Introduction

According to the @rms of reference of the mid term evaluation exerdise logical framework will serve as
the main reference document in terms of the objectives and indicators speoifessess any progress
against the objectives and resuftermulated. All project leagts will therefore in the framework of the self
assessmenteport (see furtherjagainst the key indicators as well as the assumptfonmulated at project
design stage(ToR, p 10 : Evaluation criteria).

The following section is based on the self assesgrreports received, which refer togframes which have
been formulated for the programme and the individual projetisweverthe quality oftheselogframes is
guestionable as thegontain poorly formulated objectiveand lack poper indicators.This will be further
discussed inchapter 4 of this reportThe logframes proved to be of limited use the quantitative
evaluation of achieved results. Theeus of theevaluationwastherefore more directed at an assessment of
activities performed andraoveall qualitative assessment of results and objectives achieved.

Project 1. Institutional Capacity Building Linked to Administratioblanagement
and Infrastructure

Problems to be addressed as formulated in the Partner Programme

Project 1 is a response to thack of organizational and administrative capacity of the university. In 2006 the
university lacked the policies and organizational-wgetto properly manage the expanded organization.
There was no Human Resource Policy, nor were there clear rules iog land firing, no personnel
assessment procedures, and very limited career planning or staff development.

Management also lacked a well organized and unified (equal in all Faculties) information system for student
administration, and an integrated finaiat personnel administration. Few work processes

at the University were automated and a variety of outdated and-mtegrated information systems was

being usedThe various departments had a variety of small and different applications.

An ICT organizational structure was missing, and there was rwal@iiig plan for technical staff and for
improving IT literacy of users. There was n@&ément of Communication. The Library collection of books
was outdated and the digital library needed improvements.

AdeKUS also lacked a policy regarding organizational development. The organizational structure was poor:
formal administrative proceduresere missing and there wasdlack of institutional consultative structures.

Objectives formulated
Project 1 was designed to address all these gaps and had the following objective:

The AdeKUS organization, especially the University Bureau and the sugpméssperform in an
efficient and effective way to the benefit of the university community.

In order to achieve this objective, the following 3 intermediate results were formulated:

IR.01: The AdeKUS Human Resources policy is formulated and implemented

IR.02: The AdeKUS Information Policy is formulated and implemented

IR.03. The initial development of a policy aimed at further professionalizing the AdeKUS
organization

Implementation

The project experienced considerable implementation problems. Polaurdents on HRMand on
Information Policy were produced but neither got approved as there was not enough support within the
university community for their implementatiof.he HRM policy was not developed by the project but by an
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external consultant who walsired by the Board of AdeKUS. The Board wanted such a document with some
urgency and the project had not planned the formulation of a HRM policy in year one.

Some progress was made with the strengthening of the ICT infrastructure and the Library dadititie
hardly any activities were implemented Wwitegard to IR.03, the professionalization of the organization,
apart from a few orientation visits to Belgium.

In general, the implementation of Project 1 suffered from a lack of support from the univecstiynunity,
aninitial cumbersome relationship between the project team and the head of the Bureau of the University
and the resignation of the Flemish Project Leader in aug06®, who was only replaced by a new FPL at
the end of April 2010.

Alarmed bythe stagnating progress in Projects 1 and 2 the YIS decided to send a mission to Suriname
which resulted in the reformulation of both projects and the selectiomefv Flemish project leaders for

both P1 and P2, while both local project leaders westained. AsProject 1 was found to be rather
ambitious in terms of institutional changes to be achieved, its objective was reduced to developing an
integrated information system which would incorporate student administration, personnel administration
and fnancial administration. The three components should be made operational in consecutive phases and
become functional before the end of Phase 1 of the programme. The revision of the project wasankyt
reflected in the revision of the logframe and inaliors were not reformulated.

The specific objectives of the original project which focused on policy development and policy
implementation regarding Human Resources Management, Information Management, and
professionalization of theorganization have beememoved from the project. However, these issues are
quite crucial in achieving the overall institutional strengthening objective of the-NACRorogramme at
AdeKUS. They need to be successfully completed in order to ensure sustainablgG/ptBgrammeeasults

as well as a professional managerial and operational system at AdeKUS.

After the reformulation of the project and at the request of the AdeKUS Board a local consultancy firm was
contracted to develop and build thiategrated informationsystem. Theproject team was responsible for
formulating the Terms of Reference for the project in close consultation with the faculties and
administrative offices. As the project team did not have much experience with such an exercise, and only
limited response waseceived on drafts of the TofRfom the stakeholders, the formulation process took

longer than plannedDuring the implementation of the project it became clear that the ToR were less
specific and less comprehensive than was desiraBleconsiderable numberof requirements were
overlooked and are now listed @beyond the scope of the contractAt the time of the evaluation the

¢SEY 2F tm YR (GKS | YAGSNEAGE . 21 NBUGSHR Da i dzs & N

Assessment on KRAs and qualiiag criteria
The 7 Key results areas for Projectagainst original planning)

Key Result Areag Indicators (quantitative and full descriptive data) / Comments Rating:
1=poor
5=excellent

1: Research N/A

2.Teaching

3: Extension and| N/A

outreach

4: Management | Three team members visited Belgium to get new ideas of business
processes for their departments.

9 A workshop ABCD (library software) was executed in May 2011. 2

1 A consultant, Qualogy Suriname N.V. was hired to develop and
implement the AdeKUS Infoation System.

5:Human 1 Three recycling scholarships were executed (2 Library and 1 Stude
resources Affairs). All trainees have implemented the skills in their jobs.In tota 2
development 300 persons were trained on Relations Management by two
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consultans.

9 Two staff members from UCC and one from thed@partment
LI NI A OA LJ- { S RComnyunidatie SCTER GhtleikkKBEngr |
of the Master course Development and Policy from the Institute of
Graduate Studies (IGSR).

1 Two staff members from the LibrN® | §
Getuigschrit | & GKS ! RGOl yC)
skills.

S ¥ R SPRdagoissh
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6: Infrastructure
Management

9 The Library collection was supplemented with the purchase of recel
documents and the subscriptions on-fine databases.
9 The ICAnfrastructure was upgraded through:
0 The establishment of the interconnection between both AdeKU
premises;
0 ICTFequipment was purchased to upgrade and maintain the exis
ICTFinfrastructure;
0 The purchase of 30 Personal Computerstfie departments

Student Affairs, Public Relations, Library, University Computer 3
Center, Financial Affairs, Personnel Affairs.

0 A PGoom for the VLIRVasters with 15 Personal Computers was
established

0 The purchase of legal software (Microsoft Licensets\éan Dale
Dictionaries)

0 Subscription to online databases

1 Purchase of 10 wall cabinets

7: Mobilisationof

additional

resources/opport

unities

Other

Qualitative evaluation of outcomes of Project 1

Quialitative evaluation | Indicators / Commers Rating:

criteria 1=poor

5=excellent

1. Quality 9 The results achieved in terms of library and ICT facilities ar
good quality. Because major parts of the IRs have not (yet)
been achieved, no rating is given.

2. Effectiveness 1 Of the original8 Kls only two habkeen achieved (Library and
ICT facilities have been strengthened according to plan).

1 A HRM policy was developed but not approved.
1 An Information Management document was developed but
approved. 1-2
1 A communication policy is not yet developed.
1 A professionbization policy has not been developed.
1 Project suffered from absence of commitment and
coordination on the Flemish in the first years and lack of
steering on Surinamese side.

3. Efficiency 1 Much time and energy has been invested by the Team with
matching results. Considerable under spending occurred wi 2
had to be absorbed by the other projects.
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1 Operational costs and scholarships costs show the greates
gaps ( after Year 3 respectively 27% and 22% had been sp
the original PP budget on thesea items).

4. Impact 1 The impact to date is very limited and is confined to the

improved services of the library to the academic community
and students and improved internet. Much greater impact h
been anticipated at this stage of the project. Lessage beer]
learned from the problems which have been experienced, t
project was reformulated.

5.Developmentrelevanc

N/A

6. Sustainability

T

The project suffers from a lack of commitment from the
stakeholders at the University.

The expectation is thahe results in the library and ICT will b
sustained.

The sustainability of the integrated administrative informatig
system will very much depend on the functionality and
reliability of the system and its proper introduction.

The New Board might providaore steering and guidance

Strengths and weaknesses

Project 1 was an ovembitious project in terms of objectives and scope. It has suffered from weak
planning and management (especially from the Flemish side) and poor commitment from the stakeholders
at AdeKUS. The reformulated project is confined to improving the administration of the university through
the development and installation of an integrated information system. All policy objectives which the
project planned to address have not been ach@éwand have been left out in the reformulated project.
However, these policy issues need to be tackled if AdeKUS wants to become a professional and efficient

organization.

The evaluators observe the following strengths and weaknesses in Project 1.

Strengthgachievements:

Committed local project team with members from all relevant administrative departments, Library

and UCC.

Improvements have been realized in library services, licensed software and ICT facilities in

departments.

Internet connection betweemain campus and Faculty of Medicine has been established.

Weaknesses/failures:

Inadequate problem analysis and lack of a feasibility analysis at the start of the project.

Inadequateformulation of output indicators in the initial logframeT his dgframewasnot

adequately adapteafter reformulation of the project

Lack of commitment and proper management on the Flemish side in the early years of the project.

Lack of support from, and marginal participation of the AdeKUS community.

Slow decisiommakingprocess on both sides.

Lack of sharing information and coordination with other interventions. In 3 UW8Ming projects
OBAGK | LILINEGSR FAYIYOAY3d 2F € tpsomebextendalso A A YA |
implemented arenewed students' adminigation, a digital library, and a documentation centre,

while in connection with the recently started collaboration of Telesur with FTeW, the ICT

infrastructure was further improved. The weak anchoring of the project in the structure of the

Midterm evduation of the IUC partner programme wikdeKUS (Suriname)

19/78



university. The.ibrary and the UCC entities which fall directly under the Board, while the
administrative departments are part of the Bureau of the University.

Project 2. Institutional Capacity building linked to Research and Education

Problems to be addressed as foutated in the Rartner Programme

The overall objective of Project 2 was to assideKUS in the transformation from a primarily education
teaching oriented university towards a qualified research and educational universith will have more
research capety and will increase its research output as a contribution to overall development of the
society.

Two specific objectives were formulated for the project:

1. There is a substantial increase in qualified instructors, researchers, sustainable research
programmes and publications at the university (academic).

2. Research support has been improved and increased research results are used by external
beneficiaries (development).

A total of 8 intermediate results were defined to achieve these objectives:

1. Strengtheningesearch capabilities of each participating laboratory.

2. Defined and streamlined research areas of institutions, laboratories and faculties.

3. The Statistical Support Center (SSC) has improved the attitude towards research methodology and
application of staistical procedures.

Scientific writing and publishing is improved.

Avalilable research funds have increased and skills to write grant proposals have been improved.
Methodology of curriculum development has been improved.

Teaching methodology has been impeov

8. Accreditation procedures has been developed and improved.

No gk

Project 2 is a core project of the whole programme because it is instrumental in achieving the
transformation from aprimarily teaching oriented university towards a qualified research and atthral
university, which is also the objective formulated for the total programme. The intermediate results reveal
that it is a complex and ambitious project which touches all faculties in various aspects, as well as the
supporting services of AdeKUS.

Implementation

Originally the Project was to focus on 1) substantial improvements of laboratories, 2) upgrading and
integration of research, and 3) strengthening of the capacity in statistics. By adding a fourth component to
the project (strengthening of tezhing methodologies and quality improvements) the available butiget

to be reduced for the other 3 project components, which especially affectedbtigget allocation for
laboratory improvements.

The implementation of Project 2 encounteredarious problems in its first years but gained more
momentum after the appointment of a new FEPAccording to the Team, component 2 (integration of
research) is successfully implementéathis respect,aferenceis made to the academic writing workshops

and the orgargation of research day Component 3 (statistics) stagnatedmehowbecause no suitable
candidate could be found for a PhD. No major results could be achieved regarding component 1 because the
budget was too small to service 17 laboratories. Another gbuating factor to the lack of success was that

the first Flemish Project Leader had no affinity with laboratories. Regarding component 4, training courses
on curriculum development and teaching methods were conducted for interested staff of all facthese

training courses were well attended amabll appreciated.

The implementation suffered from low motivation and resistance amstadf, managers, researchers and
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lecturers because of their fear in losing his/her principal domain and academic subi@et.d&cision
making processes delayed the implementation of activities in time. In the first years there was no perfect
match between the expertise demanded by the project and that what was (made) available in Flanders, and
overall there are complaints gfoor communication in this period. The Surinamese team is also convinced
of the biased attitude of the then Flemish Programme Coordinatioich resulted irunder spending in P2
andoverspending in PATheFPC was at the same time also fHemish Projecteader oP4.

The project aims at similar objectives as the Institute for Graduate Studies and Research (IGSR), which was
established in the same period as the VLIR programme but the position of the project in relation to the new
Institute was never cleayldefined, and the perception lives that to some exté@SRnitially was even

ignored by the Flemish Programme Coordinator.

By the end of 2009 the project had come to a halt after the Flemish Project Leader had resigned in August,
caused by disappointmésn in project implementation and conflicts with the Flemish Programme
Coordinator. For almost a year few activities were undertakempril 2010 the vacancy for Flemish project
leaders for P1 and P2 were announced and May 2010, two new Flemish Prafkntslevere selected.

¢tKS {dz2NAYyIl YS&as$s tH ¢SIY YSOSNI FdzZf f &8 dzyRSNRG22R ¢
what the real problems were on the Flemish side. Therefore the Surinamese team was surprised when VLIR
UOS sent a mission taigame to reformulate the project in February 2010The Annual Report 2009

mentions thatd 8 SASNI f KSINAyYy3I &dSaarzya ¢SNB sonSreRbes dfil K &0
the local project team P2 are of the opinion that the team was not suffigie involved in the
reformulation

The eformulation changedthe original 8 mtermediate Results (IRsinto the following three intermediate
objectives for the project:

IR.01. Support of the strengthening of research and education of AdeKUS laboratories
IR.02. Implementing a Statistical Support & Training Center (SSTC) for research and education
IR.03. Strengthening the service department for educational quality improvement

The Team fails to see why it was neeggdo reformulate the project Most o the original activities have
been reshuffled under three specific objectives. Only the activities that focused on accreditation have been
taken out. The reasorfor this wasthat the University hd set up the Instituut voor Kwaliteit &
Informatiemanagemat (IKIM) which should assists the faculties in accreditation matters.

Progress has been achieved since the start of the new Flemish Project Leader. The laboratory component
gets more attention, the Statistical Support and Training Center ($&3®eeropened on 2 March 2012.
The communication between the partners is good.

The new Flemish Project Leader gives much attention to the development of an Education Policy for the
university. He invests considerable time in gathering support from all leveldha@nuniversity. The
development of this educational policy is aligned to the plan of the new University Board to establish a
Curriculum Development Unit/Education Centre, in which some of the activities of the IKIM could be
incorporated. The materializationf this intention could also help to embed some of P2 activities in the
structure of the university and enhance their sustainability.

The FPL intends to undertake a similar exercise regarding a Research Policy.

Team 2 is confident that the objectivestbk project will be achieved but that it will talsomewhatlonger
than anticipated. Bureaucracy and slow decision making in the University are a major cause of delays. For
example, it has taken the Universities two years to assign a suitable locatithe fSESTC.

P2 has been able to assist the other VLIR projects although not always in a timely manner. It regards the
following:

9 Training courses in curriculum development

9 Scientific writing workshops

9 Laboratory improvements (lab security training, smalkstments)

9 Training in statistics (planned)
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1 Organisation of Research Days

In a second phase the training activities should get more focus and the support to the laboratories should
be directed to dimited number. This was the explicit wish of the Teatnew the project started but this

was not accepted by the FRCthat time. Team 2 had also preferred that all scholarships available would be
pooledso theycould be assigned according to needs and availability of candidates. Also this suggestion was
overruled. Scholarships were assigned to projects angpecific topic.According to Team Zhis has

contributedto problemsand delaysn making use of the available scholarships in the programme.

Assessment on KRAs and qualitative criteria
The 7 Key resultareas for the Project @riginal planning)

Key result areas

Indicators (quantitative and full descriptive data) / Comments

Rating:
1=poor

5=excellent

KRA 1: Research

1 conference poster has been produced
Training courses on academic writing have been ootet]

1-2

KRA 2. Teaching

10 training courses have been conducted (Curriculum
Development, Teaching and Evaluation Methodology;
awareness seminars for laboratories)

A 3 learning packages have been developed

A 1 training manual has been developed

The trainingcourses were well attended and appreciated

KRA 3: Extension al
outreach

A 1 leaflet has been produced
A 1 AV extension material has been produced

KRA 4: Managemen

A 9 new institutional procedures/policies have been develope

(a.o. organizational and @pational policies for the educationg 2

and research laboratories).
KRA 5: Human A 1 Predoc completed
resources A 2 training visits to Belgium 1
development This is considerably less than what was planned
KRA 6: Infrastructur{ A SSTC has been eégped and is operational
Management A ICT and other ICT accessories (32 pieces) 3

A Library equipment (incl. books) (105 pieces)
A Laboratory equipment (83 pieces)
KRA 7: Mobilisation
of additional
resources/opportuni
ties
8. Other
Qualitative evaluation of outcome®f Project 2
Qualitative Indicators / Comments Rating:
evaluation criteria 1=poor
5=excellent

1. Quality 1 The quality of the training courses and results in the strengthen

of the library and ICT equipment (SSTC) are of good quality.
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1 The quality of ongmg activities and their results cannot be
assessed yet.

2. Effectiveness 1 Inthe original project plan 34 Key Indicators had been defined.
the end of year 2, in 16 areas no actions had been undertaken.

1 The reformulated proposal contains 23 key inttica. At the end of
year 3 progress was reported in 7 of them. Activities on 8 Kl ha
be postponed to the next year.

1 Results in two of four project components have been achieved 2

almost according to plan.

In the laboratory component progress is being raad

SSTC installed, but with some delay.

Support in policy development has recently been started.

Overall, planned results may be achieved but later than planneg

=A (=2 =4 =4 =9

3. Efficiency Project components did not get balanced attention by FPL and

in first years

9 Considerable delays were experienced in achieving results due
bureaucracy and slow decision making at AdeKUS.

1 Management and communication problems occurred at the
Flemish side. 2

1 Considerable under spending of the planned budget took place
because oftie implementation problems. After year 3, 34.5% of
the PP budget had been spent. Operational costs, and especial
scholarships costs stayed behind (0,6% of the scholarship fund
been spent).

4. Impact 1 Many academic staff at AdeKUS have benefitechftraining
courses and workshops

9 Staff and students benefit from improved library services and IC 3
equipment

1 Awareness about the importance of research among staff and
students is growing

5. Development N/A
relevance

6. Sustainability 1 The project andts activities are not embedded in the structure o
the university.

1 The implementation rests on the commitment of individual staff
members. They spend more time in the project than they can 2
afford.

1 Itis likely that the university will maintain the ressitichieved with
the investments in the SSTC and laboratories.

Strengths and weaknesses

Project 2 has suffered from serious planning and implementation problems. Thgp sd#tthe project was
complex and the management in its first years not up to statid@he components of the project did get
unbalanced attention during implementation and especially the laboratory component was under
resourced. Slow decision making at AdeKUS and poor communication between the partners slowed down
the implementation conslerably. Few attempts were made to coordinate the activities of the project with
those of the IGSR. Despite these-satks, results were achieved in terms of staff training and awareness
raising about the importance of doing research. After the projefbrmulation in 2010 and with a new
Flemish Project Leader progress is being made in all project components. It is expected that the planned
results will eventually being achieved, although with some delays.

The evaluators observe the following strengtirad weaknesses in Project 2.
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Strengths:
Committed team at AdeKUS and a committed new FLC.

The importance of P2 in the transformation process from a primarily education teaching oriented
university towards a qualified research and educational university.

P2creates awareness about the importance of doing research among staff and students.

Weaknesses:
The position of P2 in relation to IGBRot clearly formulated.
Possible synergy with IGSR activities is not achieved by lack of communication.
The scope offte project is broad, and demanding in terms of management.
The project and its activities are not embedded in the structures of the university.
The implementation depends heavily on the commitment of individual team members.

Allocated funds were/are insuffient compared to the needs for improving research facilities across
the university.

Project 3. Master Education and Research Programme on Sustainable Development

Problems to be addressed as formulated in the PP

Project 3 aims to design and implemeatMasters Education and Research Programme in Sustainable
Development M(ER)SD, in which (government) patliekers are being weltained as well as scholars are
being educated to become well trained pohayakers and highly qualified government personnel.

Two specific objectives have been formulated for the project:

1. The current BSc programs (economics, law, education and agogic, business management, sociology and
public administration) at the Faculty of Social Sciences have been adjusted and strengthened on
sustainable development to transit into the implemented MSD programme.

2. To support and cater research, practical training, information, instruments and society needs and
services; a multidisciplinary training and research platform has been established.

Fiveintermediate results were defined to realize these objectives:

1. The curriculum for the master programme has been developed and designed.

2. Staff is upgraded.

3. Marketing and management of the programme has improved.
4. Research and service areas of the progranameeidentified.

5. Physical equipment and infrastructure are in place.

Implementation

MERSD is a broad, interdisciplinary course in which ractytingereé stréamsdisciplines) of thd-aculteit
MaatschappijwetenschappeFMijw) are represented. When it wasrihulated there vere no other

Master programmes offereth the faculty resulting fromthe switch from the olddoctoraak  LIN2 I NJ Y Y S
the BaMa structure in the preceding years. It took some time of discussions between de partners in
Flanders and Surinanand within AdeKUS to agree on the topic of sustainable development.

The preparation of the Master programme took three years, and a broad stakeholder consultation in
Suriname (including the interior of the country) was conducted to inform the developmesft the
curriculum. The discussions within the Faculty about the Master were prolonged and cumbersome. The
project struggled to make clear how this project and the master programme would fit within the structures
of the Faculty or benefit the universitfeedback on proposalsame late or not at all.
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In 2010 the first batch of students enrolled in the programme with 27 students out of 60 applicagtil1

there were 22 applicantand 30 applicantsof the 60 of the first batch in the previous yg¢af whom 21

started with the courseThe study fee is US $ 1.000 per yeiudingSRD B5 administration costs. The
project team developed promotional activities to create interest for the Master.ifomercial of 17

minutes was produced with testimonials stidents which has been broadcasted.

Many of the course modules are being taught by Flemish lecturers. According to the plans the course should
be offered by Suriname staff in 2017. The coumnsiés present forrmeeds 7 lecturers with a PhD degree.

In terms of capacity building of lecturers the project has been unfortunate. Of the 5 planned PhDs only one
is presently pursuing the degree. One PhD candidate passed away after being selected, another did not
perform well as lecturer and was initially also @akoff the PhD programme big continuing now, a third

one seems not to be able to find a suitable subject for reseamha promotor. The present Local
ProgrammeCoordinator who is also lecturer in the MERSD obtained a PhD through other channeigtaltho

with some support from the project. The plan is to raise interest among graduates from MERSD and ISGR
Masters to start a PhD under the project. The next hurdle will be to ensure a position at AdeKUS once they
have successfully completed their PhD. Amwtoption which is contemplated by the team is to exchange
some of the PhDs for Master scholarships.

The Project Team hopes that the Masmpgrammecan be accredited locally, but fears that this may take
some time. An alternative is to have the couesicredited by an international accreditation body (such as
NVAO) but this is an expensive routing.

The FPL sees possibilities for research collaboration through Master students. Themes for collaborative
research are: entrepreneurship, tourism and educatiéndouble degree for MERSD needs to be explored.

At the moment it is still unlikely because the programme has no parallel in Flanders and is strongly focused
on the Suriname context.

The Masters is not directly linked to one of térichtingeré  theyFaalty. On the other hangthe theme of

the programmeis completely in line with the general themes of the new Development Programme of the
government, whileit is alsointention of the government to have the research capacity of the university
more orientedtowards current policy topics.

Team 3 is very small (5 members) and momentarily depends on two active members. Quite a few of the
original team members quit because of various reasons. One of the two team members lectures in the
programme. Other lectums are drawn from within the university and beyond (50%). The lecturers receive a
remuneration.

In general the project suffers from low commitment and involvement of the various disciplines, especially
within the Faculty of Social Sciences. These departsneave not made full use of the opportunities and
facilities that the project Team 3 had to offer.

According to some interviewees not enough attention was paid to the institutional embedding of the
Master programme (linking it to the existing structurasd taking into account the available manpower).

The Team wamainly formed on the basis of individual interesiBhe link of MERSD with the structure in

the Faculty is embodied in the Local Project Leader(LPL) who also happens to be the Directorafitye Fa
bureau. The LPL is a strong supporter of the broad character of the programme and sees no major problems
in the programme's 'loose’ position within the Faculty.

Because of its broad character, the Master is less interesting for fresh Bachelor gsadiiad look for a
specialisation at Master level. The main target group is formed by people who already work in policy and
advisory jobs. The future will tell whether the interest for this Master will be maintained at the present level
in the years to come

The students which were interviewed have mixed feelings about the programme. They are positive about
the statistics component. They like the projects which the students are assigned to do and the stimulating
teaching methods which the Flemish lecturers asing, although some of them are difficult to understand.
Although the programme is more or less implemented according to plan, the students complain about the
stressful scheduling of modules and tests, and the lack of feedback on exam results. Tdest Houeg
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organisation of field trips to enhance cohesion among the students. The students are also concerned about
the value of the degree which they will obtain. Their questions about the accreditation of the programme

have not been clearly answered byetktudy coordinator.

Assessment on KRAs and qualitative criteria
The 7 Key results areas for Project 3

Key result areas Indicators (quantitative and full descriptive data) / Comments | Rating:
1=poor
5=excellent

KRA 1: Research | 2 seminars were organized kiby.

1 1international congress was organized 1
1 5 conference contributions were produced
9 PhD programme not successful as yet
KRA 2. Teaching |A Curriculum of MERSD was developed (including lecture n
and other materials) 3
A Second batch of students is beingihed
A Some starup problems
KRA 3: Extension af A Banners, guides and brochures on MESRD were produce
outreach A More than 5 meetings with stakeholders were held 4
A Consultation fieldtrips were conducted
A Informercial about MERSD was produced
KRA 4: Maagement | A Over 10 information sessions with the faculty board to furt
) incorporate the programme 2
A An administrative unit was created within the Faculty of Sc
Sciences (FMijw)

KRA 5: Human A 4 candidates went to Brussels for sealerourses

resources A 9international conferences were visited

development A 5 PhD are planned, only one is pursuing at the moment. 1-2

A LPC obtained a PhD through other channels with some
support from the project
KRA 6: Infrastructur¢ A Equipment was purchased
Management A Books wee purchased 2.3
A Accommodation and teaching facilities were upgraded wit
some delay

KRA 7: Mobilisation| A Lecturers from IGSR agreed to lecture in MERSD

of additional A MOU with Stanford University (contacts via FPL)

resources/opportuni| A PhD at VUB outs&dVLIRprogramme (LPC) 3

ties A Faculty succeeded to attract 3 twinning projects, without

impact on P3 however

7. Other

Qualitative evaluation of outcomes Project 3

Qualitative Indicators / Comments Rating:

evaluation criteria 1=poor

5=excellent

1. Quality 1 The Master programme is relevant for Suriname and is based g
intensive consultation with local stakeholders. 3
1 The students have mixed feelings about the programme. They 1
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the contents interesting but have some complaints about the
scheduling of the mdules and the implementation of tests and
exams.

2. Effectiveness

= —a =

The Master programme has been developed and implemented.
More than 20 students are enrolled in each of the two batches.
PhD scholars have been identified but due to unforeseen
circumstances none PhD tracks is in progress at the moment.
Marketing of MESRD is being carried out.

Equipment is purchased and facilities have been improved.
Apart from the staff development component the project is mak
good progress in achieving its key resulo results have been
achieved yet with regard to research.

3. Efficiency

= =

It has taken a long time to decide on the curriculum of the Mast
Under spending occurs in operational costs and especially
scholarship costs. After year 3 only 10% of théo&iRyet on
scholarships had been spent.

4. Impact

The Master has created an interest in the topic among people
inside and outside the university.

The impact of the output of the Master programme is not yet
visible.

2-3

5. Development
relevance

The topicsustainable development is relevant for Suriname. Thq
curriculum is developed on the basis of a broad consultation wi
various stakeholders in Suriname.

6. Sustainability

= =

Relevance of the Master.

MESRD fits in with formal government policy statemeatgarding
research and sustainable development.

Encouraging enrolments. The future will have to tell how great t
demand for this Master is. Continuous promotion may be neede
The Master programmes is not firmly anchored in the structure
the Faculty There is a lack of commitment from some disciplines
ONIR O K () i th&aFaglley.

It is doubtful whether the accreditation of the Master can be
arranged locally in the near future.

Team 3 is very small; it lacks firm representation from the

WA OK Uirktye F &yt

The Master programme depends on a considerable number of
external (local and Flemish) lecturers

It is doubtful whether the accreditation of the Master can be

arranged locally in the near future.

Strengths and weaknesses

Despite the tine it took to decide on the topic of the Master programme and to develop the curriculum, the
project has been successful setting up a curriculum with developmental relevance which attracts an
encouraging number of students. It is uncertain yet how gtleatdemand for the Master will be in the long

run. The project has been unfortunate in selecting staff members for doing a PhD. No research has been
undertaken yet. The Master programme is still very much depending on external lecturers. The interest

from the other'richtingen’in the Faculty in the Master needs to be improved.

The evaluators observe the following strengths and weaknesses in Project 2.
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Strengths:

Committed Flemish partners.

Relevance of the Master programme for the Surinamese society.

The poject fits well within the formal policy statements of present Government on sustainable
development.

The Master programme might attract students from the Caribbean (ongoing contacts with UWI)

Weaknesses:

The Master programme is not strongly anchoredhi@ structure of the Faculty. Variotrichtingen'
(Law, Economics, Sociology) in the Faculty prefer more specific Masters.

The locaproject team at AdeKUS is very small.

No suitable candidates for PhD can be found among the university staff.

The programme is still very dependent on external and Flemish lecturers.

Students have some complaints about the way the Masters is being delivered.

Opportunities of synergy with IGSR are not being used.

Uncertainty about the longer term demand for the Master in Samie as other MSC programmes
are now being developed within the Faculty, closer to the various existing BSc disciplines.
Bureaucratic organisation of faculty and university.

Project 4. Master education and research programme on Sustainable Management
of Natural Resources (technical)

Problems to be addressed as formulated in the PP

The specific objective of Project 4 is to develop and conduct a qualitative MSc programme on Sustainable
Management of Natural Resources (SMNR) at AdeKUS through the improveinte teaching and
research capacity in the technical fields on SMNR at AdeKUS (sustainablandndater management,
renewable energy resources and mineral resources). This Master programme is developed in collaboration
with Project 5 which focuses dhe management of biological natural resources.

Implementation

Project 4 has been managed well and has been able to achieve almost all of its planned results. The Master
programme was conducted for the first time in 20092010 with an enrolment of 23 stadeut of 30
applicants. Most of them were people who already had a job. In the second year (2010/11) the course
started with 10 students (12 applicants), all freshly graduated bachelor students. In 20111217 students
enrolled, also young graduates. In thest years the registration of the students was handled by PSU but is
now being conducted by a secretariat of MSc programmes in the Faculty of Technology.

Five lecturers and four assistants from AdeKUS are involved in the Master programme, complewiinted
nine Flemish lecturers and one from the West Indies. There is a lack of staff to be able to conduct some
coursesin time. More young new staff needs to be recruited in order telai the present staff, to allow

the staff to do (more) research, to plish and to seek better cooperation with society.

Project 4 has been very active in promoting the Master programme and subject through a Website, posters
and a brochure. They all are of very good quality. In May/June of each year an information dagis be
organized and an advertisement published.

Project 4 has three research domains:daand water resourcegenewable energy and mineral resources.
The last topic does not play an active role in the project.

The project has been able to select two Plbdidates. This is one short compared to the planning. Similar
to the other projects, it has been difficult to find suitable and motivated candidates.
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Project 4 is founded in a desire of the Faculty of Technology to start a Master programme and to do more
research.Unlike at the other 2 Faculties, preceding the MUBRS programme education at FTeW was
restricted to the BSc level (a broadeydar programme than the presenty&ar programme).

Severalrichtingen' of the Faculty are directly involved in tiaster programme. Exceptions are Geology
and Mining and Mechanical Engineering which started their own Master programmes. In 2010 Geology and
Mining decided to start with a MSc in Petroleum Engineering upon request of the Staatsolie Cangany

in 2012 wih a MSc in Mineral Geosciences on demand of the bigger mining companieBodiskundes

not directly involved in SMNR, but this discipline developed contacts with the Antwerp based Artesis School
for Higher Professional Education .

SMNR is the only M$rogramme in the Faculty of Technology where students from all other disciplines can
be admitted. The Project also has supported the Bachelor progragimien some deficiencies were
spotted.

Because the Local Project Leader of Project 4 is dRixlatirg' Coordinatoy the InfraRichtingacts as host

of the Master programme. The Faculty is very supportive of the Mastggramme The Faculty hopes that

when more funds from the Government become available it will be able to attract more staff and to
upgrack its 6 laboratories. The Faculty is also in need of lecturers in Physics and Chemistry, and it lacks a
programme in Biology.

According to the recently enacted NOVA law all education programmes need to be accredited by 2015. The
project has already produdean annual report of the period 20011 and will in 2013 produce the self
assessment report of the Master programme.

The research component of the project is progressing slowly and is to a large extend (as yet) confined to the
PhD trajectoriesThere § also a continuation of ongoing research activities on climate change, water
management and coastal zone management which started as own initiative with KULeuven, and which
formedthe starting point for the AdeKUS applicationdecome a partner in th’UIRIUC

The students are positive about the contents of the Master programme. There is a good balance between
theory and practice. Although the Master programme is broad, it offers possibilities for creating a specific
'profile’ through the combination obptional courses. The timing and sequencing of the course modules
could be improved upon.

The future will have to tell whether the graduates of the Master will be able to find employment with this
'‘broad' degree and whether fresh Bachelor students préifiés Master to more specialized Masters which
are recently being offered and other Masters which are in the planning phase.

The Project team hopes that sufficient staff members will be recruited and that some of the SMNR
graduates can be selected for a Phijectory. It would also be good to open the programme for
expertise/lecturers from other universities than in Belgium. The contacts between Flemish and AdeKUS
team members up till now (short visifer e.g.thesis work, joint courses) have made the cemgiion
stronger and it is largely expected thhis will continue also after phase Il.

The Local Teamdaderof P4 praises the quality of the Flemish partnemnd that of the collaboration in

which hardly any problem did arise up to nofastablishedcontacts (the LPL is a KUL alumnus) have
facilitated the project implementatiof.he P4 Project Team at the AdeKUS side is not happy with the way in
which the Flemish Coordinator/ Flemish Project Leader of project 4 has been forced to abdicate his two
positiors within the programme. It expressed the hoped that the project will be able to continue its
successful path with a new Flemish Project leader in Phase I
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Assessment on KRAs and qualitative criteria
The 7 Key results areas for Project 4

Key result areas Indicators (quantitative and full descriptive data) / Comments Rating:
1=poor
5=excellent

KRA 1: Research | 5 articles in international academic journals

9 2 articles in national journals
{5 conference papers 2.3
I 2 conference abstracts
1 2 working papers
1 2 conferene contributions
KRA 2. Teaching |A 30 training courses developed
A 1 Master programme developed 4
A 24 textbooks developed
A 2 excursion guides developed

KRA 3: Extension af A Different promotion products have been produced (brochures 5

outreach posters, websi and study guide)

KRA 4: Managemen A An examination board for MSc programmes is installed by the

FTeW, a secretary for the SMNR programme was installed by
FTeW, and a programme coordinator was named.

A A simple electronic programme was developed to manito 4
students progress, an examination guide and procedure for M
thesis were formulated, a procedure for PhD selection was
established.

KRA 5: Human A 10 MSc (students) graduated

resources A 2 PhD in progress (three planned)

development A 1 Predoc 34

A 4 trainingin Belgium
A The trained staff will take over lecturing tasks as of next year
KRA 6: Infrastructur¢{ A Class rooms, office of the SMNR secretary, laboratory
Management provided with the necessary ICT equipment
A Relevant software was purchased and maalilable to the
students
A Multimedia: class room was equipped with multimedia tools
A Laboratory research equipment of the group of natural prod 5
of the FMeW is upgraded
A FTeW made a class room and an office for the secretary ava
FMeW made two roors available for research activities
A Library equipment (incl. books): all relevant literature for de |
programme in SMNR was placed in the library
A Transport: one car (VLIR car) is available for transportation
KRA 7: Mobilisation| A 16 Flemish travel grants
of additional
: 4
resourcegopportuni

ties

7. Other
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Quialitative evaluation of outcomes of Project 4

Qualitative Indicators / Comments Rating:

evaluation criteria
1=poor

5=excellent

1. Quality A The quality of the curriculum contents and textbooks avedy
Not all optional courses could be offered, due to the lack of
sufficient lecturers. The students are very positive about the br 4
setup relevance of the programme. They have some comment
the scheduling and delivery of the courses.

A The website ad promotions materials are of good quality

2. Effectiveness A The project has achieved almost all of its intermediate results
planned. One PhD scholarship has not yet been used as planr 3
No major research outputs yet.

3. Efficiency A All activitiesvere implemented in a timely manner and led to
planned results. Overall spending was on target but with shifts
within budget categories. Operational costs were almost three 3
times higher than originally budgeted. Of the scholarships cost,
and residential csts respectively only 15% and 33% had been {
after Year 3.

4. Impact I The Master has created an interest in the topic among people
inside and outside the university.

1 The image of the faculty of Technology has increased becausé 3-4
the very well prepard and organized MSc in SMNR.

1 The impact of the output of the Master programme is not yet
visible but expected to be good.

5. Development 1 The topic sustainable management of natural resources isvery
relevance relevant for Suriname. The curriculum igagciated by the 4
students, especially those who are already working.

6. Sustainability The Master is relevant and has encouraging enrolments.

The Master programmes is anchored in the structure of the

Faculty. However, there seems to be a lack of commaitt from

all departments in the Faculty.

1 There is a shortage of staff in the Faculty which makes it diffic 3-4
to do research (lack of clear HRM policy)

1 The image of the faculty of Technology has increased becauss
the very well prepared and organized M& SMNR

9 Itis doubtful whether the accreditation of the Master can be
arranged locally in the near future.

= =

Strengths and weaknesses

Project 4 has been managed well and has been able to achieve almost all of its planned results. A SMNR
Master progranme has been successfully developed and promoted. The enrolments are encouraging and
the students are positive about the study programme. There is a lack of staff to be able to conduct all
courses. More young new staff needs to be recruited in order ttodd the present staff, to allow the staff

to do (more) research, to publish and to seek better cooperation with soclétg. project has assisted
AdeKUS in building staff capacity to develop and teach in a new Master prograonsupervise MSc thesis
students, to streamline procedures about new master programmes at AdeKUS, but also procedures of IGSR
and the Technical Faculty.

Summing up, the evaluators observe the following strengths and weaknesses:
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Strengths:
Capacity to implement the project accorditggplan.
Committed teams on both sides.
The first Master programme at the Faculty of Technological Sciences
Relevant curriculum for Suriname.
Good promotion of the programme.

Promising HR developments.

Weaknesses:

There are not enough lecturers availablem AdeKUS and Flemish universities to offer all optional
courses.

There is also not enough staff at AdeKUS that can contribute to all project activities, use the budget
in an optimal way and contribute maximally to the objectives of SMNR.

The accreditdbn of the master programme may not be realizadsuriname in the near future

Project 5. Master and Research programme on Sustainable Management of
Natural Resources (Bio)

Problems to be addressed as formulated in the PP

Project 5 has been set up to ddop and conduct a Master programme in Sustainable Development of
Natural Resources in conjunction with Project 4. While project 4 covers the technical aspects of natural
resources management, Project 5 focuses on capacity building (education, researceraiog to the
community) of the AdeKUS in the field of sustainable management of renewable natural resources.

After analysis of the problems related to sustainable management of thediiaral resourcesn Suriname

four research domains were recommegdito serve as cornerstones in this section of the Master of Science
programme: NaturaProducts, Agriculture, Forestry and Biodiversity. In these four domains research lines
would be developed or upgraded in the faculties and (sEatonomous research gtitutions connected to

the university.

As already indicated in the paragraph of Project 4, SMNR is a 'broad' Master, consisting of a core programme
complemented with many electives. The choice for a broad Masterbaaed onthe argument that in a

small ountry like Suriname a specialized Master would probably not be viable in termsnober of
students andhvailablelecturers.

The implementation of the Master in its present form requires PhD level expertise1b tisciplines. Only

a small number of @eKUS lecturers can teach at this level as a result of which many course modules are still
being delivered by Flemish lecturers. The staff development component of the project progresses slowly.
Two PhD candidates have been selected but they still haseatowith their research. If the delays in staff
development continue it will become difficult to rely on the prolonged involvement of the Flemish lecturers

The implementation of Project 5 is more complex that P4 because it involves the collaboraieehdhe
Faculty of Medicine (natural products), the independent research institute CELOS (agriculture and forestry)
and the Zoological Collection (biodiversity). The former institutes have their own management structure
and supervising boards, the lattélls directly under the University Board. The Local Project leader belongs
to the Faculty of Medicine while the Masters is hosted by the Technological Faculty, both on separate
locations in town. The capacity and interest of CELOS to contribute to tliecphas diminished over the
years due to loss of staff. Collaboration in the project is further complicated by the different locations of the
collaborating entities and the frequent absence of researchers due to field work.
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The Bachelor programmes in agiture and forestry are not very popular among students, not on
secondary school level, nor at academic leaekl the programmes seem to be of insufficient quality. Not
surprisingly there is not much interest in electives on these themes in the SMN&arétes forestry and
agriculture is the mandate of research institute CELOS. The collaboration between CELOS and the Faculty is
not optimal.

The theme Biodiversity is serviced by staff of the Zoological Institute (NZCS). The staff of this instityte is ver
small but has a longer history of doing sponsored research. The project has equipped the Institute with
better research facilitieand has changethe focus of the research from pollution to biodiversity.

Research capacity in natural products (medicpiahts) is available in terms of expertise and facilities, but
no research output has been delivered yet.

Like in the other academic projects P3, P4 and P6, more investments have been realized in the first years of
the project in an attempt to compensateif the under spending which occurred in Projects 1 and 2. The
laboratories of the NZCS and the departments of physiology and pharmacology of the faculty of Medical
Sciences have been improved. Quite a few of these investments are not being used yet.

The poject has suffered from a problematic collaboration between the Flemish Project Leader of P5 and
the Flemish Programme Coordinator (also Flemish Project Leader of P4).

The project team members find that achievements in terms of education and researgiramésing. To

them it is very likely that continuous support will increase the output. They see as biggest problems the
limited number of staff members at the AdeKUS and the poor internet facilities. The lack of a
professional/good functioning HRM is liing the career opportunities for lecturers and research
personnel.

The Project has to come to terms with the observed weaknesses regarding organisational complexity,
disappointing collaboration in two of the four disciplines, slow staff development anitedinnesearch

output in three of the four research lines. Unless research collaboration with the Flemish partners will
materialize in the short term (Master Thesis, PhD research, collaborative research activities) the interest on
the Flemish side may so@vaporate. If the agriculture and forestry components of the programme/project
cannot be improved, the partners (P4 and P5) should assess whether SMNR can be continued without
them.

WWEF Guyana in recent years is supporting research in Suriname in de@pics of interest of P5. Several
attempts by the evaluation team to have an interview with the WWF Guyana Management team did not
result in an appointment to get clarification on their intentions and possibilities for collaboration with P5 in
the nearfuture.

Assessment on KRAs and qualitative criteria
The 7 Key results areas for Project 5

Key result areas Indicators (quantitative and full descriptive data) / Comments Rating:
1=poor

5=excellent

KRA 1: Research [ Two articles have been published into AtdkKejournal
Two articles (full papers) have been published into conference 3
proceedings

One poster presentation in an international conference

>\ﬁ

KRA 2. Teaching Fifteen mandatory courses of the first and second year have
developed. 4

Five elective cases were developed

A
A One curriculum was developed: http://Miac.uvs.edu/smnr/
KRA 3: Extension arf A

Leaflets, flyers and banners were developed for extension 5
A A website for the SMNR programme was developed
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outreach

An elearning platform was developgdnoodle)
Manuals or technical guides: 1 practical lab guidance develop

KRA 4: Managemen

> >

An examination board for MSc programmes is installed by the
FTeW, a secretary for the SMNR programme was installed by
FTeW, and a programme coordinator was hamed.

A simple electronic programme was developed to monitor
students progress, an examination guide and procedure for M
thesis were formulated, a procedure for PhD selection was
established.

KRA 5: Human
resources
development

> >

1 Predoc
1 Training in Belgm
Recently a second PhD candidate was identified

KRA 6: Infrastructuré
Management

> > >

>\

Class rooms, office of the SMNR secretary, laboratory
provided with the necessary ICT equipment

Relevant software was purchased and made available to
students

Multimedia: class room was equipped with multimedia tools
Laboratory research equipment of the group of natural prod
of the FMeW is upgraded

Field research equipment of the group of biodiversity of NZ(
upgraded

FTeW made a class room and an offarethe secretary available
FMeW made two rooms available for research activities
Library equipment (incl. books): all relevant literature for de |
programme in SMNR was placed in the library

Transport: one car (VLIR car) is available for transportation

KRA 7: Mobilisation
of additional
resources/opportuni
ties

Participation to Thel6th CAS Biennial Conference on Scieng
Technology: Vehicles for Sustainable Economic Developmé
the Caribbean; 113 October 2008 by LPL5

7. Other

Quialitative evaluation of outcomes of Project 5

Qualitative
evaluation criteria

Indicators / Comments

Rating:
1=poor

5=excellent

1. Quality

The quality of the curriculum contents and textbooks are goo
Not all optional courses could be offered, due to the lack of
sufficient lecturers. The students are very positive about the
broad setup relevance of the programme. They have some
comments on the scheduling and delivery of the courses.
Laboratories have been upgraded to support research

The website and promotiommaterials are of good quality

2. Effectiveness

I >

> I >

The MSc programme has been developed and implemented.
Three batches have enrolled with a total of 50 students.

Two disciplines (agriculture and forestry) are not actively invo
Two PhD candidates %@ been identified but slow progress
Research is going slowly

Publications have been produced
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3. Efficiency A The project is implemented almost according to planand as
scheduled; agriculture, forestry and PhD tracks perform less.

A After Year 3 almost 86 of the PP budget had been spent.
Expenses in investments were 126% of the original planning, 2-3
while less than 10% of the scholarship funds had been used.

A Note: Projects P8 had to absorb the under spending in
investments in P1 en P2 in the first yeafgh® programme.

4. Impact I The Master has created an interest in the topic among people
inside and outside the university. 2.3
1 The impact of the output of the Master programme is not yet
visible.
5. Development i Same as Project 4 4
relevance
6. Sutainability 1 Same as Project 4 in terms of implementation of the Masters.
1 Two of the four disciplines(agriculture and forestry) are not 2.3

contributing as expected.
1 2 PhD candidates who have been identified experience delays

Strengths and weaknesses

Sin@ Projects 5 collaborates with Projecbd the implementation of the Master programme on SMNR all
comments about the strengths and weaknesses in setting up and implementing the course are equally valid
for Project 5. However, compared to Project 4, Profeés much more complex in terms of organizational
setup and more dependent on the collaboration of different organizational units with varying interests and
commitments. Collaboration in the project is further complicated by the different locations hef t
collaborating entities and the frequent absence of researchers due to field Whekinterest of students in
agriculture and forestry is low. The undergraduate programmes in these disciplines apparently are of
insufficient quality The PhD candidat@s the projectare progressing slowly.

Summing up, the evaluators observe the following strengths and weaknesses.
Strengths:
The projects has committed team members in 2 of the 4 disciplines.
The SMNR programme has a relevant curriculum for Suriname.
The pogramme is well promoted.
Investments have strengthened existing research capacities.
Research is being conducted, partly new additional research activities, partly redirected existing
research activities to new topics
Weaknesses:

The disciplinesagriculture and forestry are not contributing as expectedhe interest among
students for the electives in these disciplines is.low

There is slow progress in PhD tracks.
Same remarks regarding SMNR as under P4.
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Project 6. Education and Research Programme onsitia} Therapy

Problems to be addressed as formulated in the PP

The main objective of Project 6 is the introductioradPhysiotherapy (PT) Master programme in Suriname,
to strengthen the research capacity and to enhance the quality of the scientific éoniatthe Faculty of
Medical Sciences of the AdeKUS, thus meeting itlternational demands for the Rirofession and
improving the health care in Suriname. Attaining the international standards will also eRabMSc to
accommodate international studestin the future, which is especially important because of the free trade
of movement for professionals within the CARICOM member countries.

The specific academic objective of the project is to strengthen and to adjust the old BSc programme to
enable the tansit into a new MPT programme. The specific developmental objective is to establish a
multidisciplinary training and research centre to support and cater research, practical training and
community needs and services.

The old BSc programme in Physiotheray@s initiated in 1997 and although the basic sciences were well
staffed, it still lacked fully qualified staff for the majority of the practical physiotherapy subjects.
Furthermore the quantity of faculty members was insufficient and deficiencies inngseaperience were
apparent. The curriculum displayed weaknesses especially in the programming of joint lectures which were
primarily based on the Medicine programme of the same Faculty.

Reforming the old programme into a reseaiwhiented programme witta well qualified staff was seen as a
prerequisite for continuation of physiotherapy education in Suriname. Furthermore, the international trend
demanding physiotherapists with a wetlunded researctoriented education on a Masters level,
necessitated theFaculty of Medical Sciences to introduce in Suriname a complete 5 year Physiotherapy
education and research programme with graduates on a Masters level. The new MagregRImme will

not only offer evidence based education but will also include a fanlitional and a multidisciplinary
training and research centre, which besides supporting scientific research and practical training will also
cater to community needs and services.

Implementation
Within the project, activities centred on:

Upgrading of sff in Suriname with support from Flemish and USA guest lecturers.
Upgrading of staff in Belgium (skills training, Mi@ming, PhD programmes).

Curriculum evaluation and programme adjustment to achieve a balanced curriculum.
Designing and implementingrasearchoriented MPT programme.

Cooperation with Flemish Universities in the initiating and implementing of research projects.
Establishing a muliisciplinary and mukfunctional PT Training and research centre.

= =4 =4 -4 -—a A

The first two years of the project werspent on a revision of the old Bachelor programme and adding a
Master trajectory to it. Assistance was received from the USA Health Volunteers Oversees (HVO) who had
already been involved in the Bachelors programme. The HVO assisted in the desigMBfTtipeogramme
according to accreditation norms (CAPTE system) which are being used for similar programmes in the USA.

The adjusted modules of the first years are being taught by the lecturers of the old Bachelor programme.
Flemish lecturers will be inv@d in specialized areas which will be taught in later years. This ties in with the
staff development planning in the project. For three specialization areas 6 staff members need to be
trained, first at MSc level and then at PhD lev&o members of statiave obtained a Master degree, one

is in progress. Two PhD candidates have been selected. All staff development is progressing well.

The team members reported that the candidates for the scholarships had to be found via an open call.
According to them thiss a VLIR rule. They would have preferred to propose candidates from among the
faculty staff and that the Faculty would be more involved in the selection. Fortunately the candidates
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were selected happened to baé preferred candidates of theaEulty.

The new programme is now in its second year. The students are very positive about the programme so far.
The setup of the programme is appreciated as well as the workload. There seems to be a good balance
between theory and practice.

The biggest problenwhich the project faces is the small number of staff at the department (4 full timers)
which creates problems in releasing them for study periods and finding replacements. An increase in staff is
necessary. A stop gap measure which the project team isidenirgg is to attract a fultime staff member

from Flanders for a period of two years, thus enabling the AdeKUS staff to complete their degree training.

The project has set up and equipped a multidisciplinary research and training centre which can perform
three functions: research, training and providing community services. At the moment it is being used for the
training of students.

A consequence of the introduction of the MPT was that the old Bachelor degree disappeared as a
professional degree. Initilgl the University Board was opposed to this change but eventually gave in when
the Faculty of Medical Sciences stood firm on its position.

The programme is expensive because only a small number of students can enrol each year. The Faculty
wants to keep 1%s the maximum capacity. In the future, when the programme is properly consolidated, it
may be interesting to explore the possibility to offer the MPT to students in the region, since no such
programme is currently being offered in those countries. Thegmmme needs to be accredited and
offered in the English language for that purpose. The accreditation will be done according to US norms as
the curriculum is already set up in line with those systems.

Quiality control of the programme is not yet well orgead. It was expected that P2 or IKIM would help
projects 46 in this respect. Because neither of them has deliveredb Rdve taken steps on their own.
Project 6 has introduced an existing evaluation process called PROSE which gives promising asuilts. It
explores the option to involve theARICOM\ccreditation Agency.

A spin off of the project is that Suriname has been included as one of the cases in an internal research
LIN2INJF YYS OFftftSR W OGAQGS [ ATFTSalet d@aherrdaparans ini KS ¢
assessing their programmes and in doing research.

The setup of the team of Project 6 at AdeKUS is quite different from the 5 other projects. The project is well
embedded in the structure and the plaof the Faculty. The team mdrers have been appointed by the
Faculty (in the other projects the teams have been formed on the basis of individual applications). The Team
is led by theRichtingCoordinator Physiotherapy and the Team is chaired by a member of the Faculty Board.

Accordirg to the team members the project has led to better communication between lecturers and more
awareness of the importance of doing research. Because of the visual outputs of the project the
physiotherapy programme is getting more respect within the Faculty.

Plans for the immediate future are the design of research lines, and for Phase Il the accreditation of the
MPT. It is proposed that one PhD is being exchanged for two Master scholarships.

In Phase Il the Team of Project 6 would like to develop a condgmsgdamme for practitioners who have
obtained a Bachelor degree under the old programme. Staff needs to be developed at Master level in a
number of basic disciplines. Guest lecturers will stay for longer periods (> 2 vieeksble target group
training activities. The Physiotherapy Centre will be used for research activities and will provide services to
the community in the near future. The selection procedures for Master and PhD candidéteave to be

more transparent (for the Faculty).
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Assessmenbn KRAs and qualitative criteria
The 7 Key results areas for project 6

Key result areas

Indicators (quantitative and full descriptive data) / Comments

Rating:
1=poor

5=excellent

KRA 1: Research

2 abstracts/posters were presented on the Congress of th@'W,
in June 2011 in Amsterdam

Renovated Motion Laboratory (synergy with Twinning Facility
Centre for Convalescence) will start research and provision of
services

KRA 2. Teaching

>

YZ1Y3 two Flemish experts visited several times AdeKUS to a(
and toassist in evaluating the old BSc. and developing the ne
BaMa PT programme, five other Flemish experts assisted in
completing the new curriculum, and in identifying research lin
in the three domains to teach, to give workshops to faculty an
t ¢ Qarinamé. { dz

A 5years MPT curriculum has been developed and is
progressively implemented.

AdeKUS got a copy of all educational material of the PT
programmes of the Flemish Universities. This material will be
starting point for specific teaching material\addgopment.

45

KRA 3: Extension al
outreach

In Year 1 a poster was produced for the new MPT programme
Y1 production of a promotion film for the new MPT programm

KRA 4. Managemen

KRA 5: Human
resources
development

[ B B

p>

> >

MSc: Two staff members retued after graduation in Leuven,
Belgium in Year 3.

One staff member is still finishing her MSc. and two others
started in Year 4 with their MSc. Programme in Leuven.
PHD: 2 staff members will start their PhD programme in Year 4
One staff member went in Ye8 to Leuven, Belgium to be train
in working with equipment of the Training and Research Centi

4-5

KRA 6: Infrastructurg
Management

Y1Y3 ICT equipment has been purchased.

Y2Y3 For two of the three identified domains equipment has
been purchased. T equipment, selected in agreement with
specialists of the specific rehabilitation domains, will serve
multiple purposes (practical training, clinical services and-PhL
projects).

The anatomical museum of the FMeW has been transformed
the Trainingand research centre. A second room of the trainin
and research centre (the Motion Laboratory) has been renova
and redesigned.

Y1Y3 books were purchased.

KRA 7: Mobilisation
of additional
resources/opportuni
ties

Y13 two experts from the USA visitédleKUS to assist in
evaluating the old BSc. and developing the newM2aPT
programme, to give workshop to the faculty and to teach.
Development of the Motion Laboratory in collaboration with th
Free University of Amsterdagifunding by the (Dutch) Twinmg
Facility. This lab will be a part of the Physiotherapy Training a
Research Centre.
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A By involving experts from the USA, The Netherlands and Belg
there is a better understanding in the content of both America
and European Physiotherapy curricula.
7. Other A Inventory from Twinning project. 5
A Spinoff: Ph.D degree of T. Chang
Quialitative evaluation of outcomes Project 6
Qualitative Indicators / Comments Rating:
evaluation criteria 1=poor
5=excellent
1. Quality 1 A well designed curriculum which isryenuch appreciated by the
students. 4
1 A well equipped Training and Research Centre has been set |
2. Effectiveness 1 Almost all planned results to date have been achieved. 4
3. Efficiency 1 Project activities have been implemented according to plan.
1 After Year 3 63% of the PP budget had been spend. Invest cos
had reached 94% of the planned budget, while the costs for 4-5
Residential expenses were only 24% of the planned budget fo
that item.
4. Impact 1 The project has stimulated the othdachtingenin the Faculty to 4
assess their curricula and to go for accreditation.
5. Development 1 The number of physiotherapists decreased in Suriname, while 4
relevance there is a clear demand for their services.
6. Sustainability | A good and balanced curriculum.
9 Strorg support from the Faculty / well embedded in the structu
1 Staff follow a clear career path. 3-4
1 There are opportunities to offer the programme to students fro
the region.
1 The number of staff in the discipline is very small.

Strengths and weaknesses

Pmoject 6 has been well designed and embedded in the Faculty of Medical Sciences. Due to a dedicated
team the project has been implemented almasatcordingto schedule. More investments were needed to
realize the Training and Research Cerilitge project haveen successful in getting extra external assistance

in developing the new programme. The design and implementation of the MPT has been a success so far
and students of the programme are positive about it. Staff development is on track. However, the
consajuences of upgrading AdeKUS staff from BSc to MSc have been underestimated resulting in
insufficient capacity at the Faculty to take over all responsibilities from those undergoing training. The
shortage of staff is the main risk factor for sustaining phgject results.

The evaluators observe the following strengths and weaknesses in Project 6:

Strengths:

Carefully planned project (long term perspective)

Committed team on both sides

Well designed and attractive curriculum
Well embedded in the Facyit
Good facilities for teaching and research
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Established links with experts in USA and other countries
Synergy with Twinning Facility Projektation Laboratory) and the Free University of Amsterdam

Weaknesses:

Small team of staff members (diffictit release them for staff development)

The relative high costs of the programme due to a small intake of students, however this has been a
deliberate choice.

Combined performance

The table below combines the scores of the qualitative evaluation of thejécts. The academic projects

4-6 have been implemented more successfully than Projects 1 and 2. As explained above these two projects
were reformulated in 2010 and new Flemish Project Leaders had to be found. They seem to progress better
since then. Othe 4 academic projects Project 6 has performed better than the other three thanks to a good
design of the project, good embedding of the project in the Faculty, a committed team on both sides,
guality outputs and the involvement of additional externaperise. Project 4 has also performed well and
impresses with good promotion materials (a joint activity with Project 5). Project 5 is a complex project in
terms of number of organizational entities involved and suffers from low involvement in two obthre f
disciplines. Project 3 has a weakness in the very small number of people in the Surinamese project team.

The provision and installation of equipment has been unbalanced due to initial implementation problems in
Projects 1 and 2, forcing the other proje to bring forward their planned investments. This is a
consequence of the VLRC financial rules whialequire thatannual budgets need to be spent in the same
year of implementation and cannot be carried over to later years of the project.

All projeds (P6 to a minor extend) suffered from problems in the identification and selection of candidates
for PhD scholarships. A total of nineteen PhDs were originally planned for the whole programme of which
nine are being used at the moment. Several of thelse iPhD studies are ngirogressing as expectedt A
0KS Y2YSyi{z 2iypragressandt5raBo@do startNdBePhDwho finishedwas originally not
planned within the VLIR programme but could be consideredspineoff effect of the VLIR programme

However,it is worth mentioningthat several BDsstarted within IGSR anith other programmes like the
Twinning Facility. An overview of these staff development activities is provided in Aar&Hl there is
room for concern and the problem should lackled in a proper way, e.g. by an intermediate small
programme of specialized Master degrees for a few candidates.

These staff development problems will lead to considerable under spending of available Timsiwill

have consequences for achievingaqpmhed programme outputs in terms of taking over teaching duties,
research activities and publications. If the programme wants to continue with these 19 PhD scholarships it
will absorb a considerable portion of the available funds for a Phase II.
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Qualitative evaluation of outcomes Projects-@

n
? 3 4 34 4

1. Quality ? . L
2. Effectiveness 1-2 2 3 3 2 4
3. Efficiency 2 2 2 3 2-3 4-5
4. Impact (institutional) 2 3 3 34 2-3 34
5. Development relevance - - 4 4 4 4
6. Sustainabilit 2 2 2-3 34 2-3 34
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3. Evaluation findings: the programme

Performance against strategic goals

The Partner Programme Document of 2006 defines six strategic objectives for thRJZLpFRogramme with
AdeKUS:

1. Professionalizing the internal organization.

2. Improvement of the infrastructure and the learning environment to a more student friendly
University.

3. Active representation of the University (national and international).

4. Renewing, expansion and flexibility of the educational supply according toatienal trends and
qualitative criteria.

5. Strengthening of the research capacity and creation of a promotion and publication friendly
environment.

6. Diversification of income and improvement of the financial position of AdeKUS.

In the following paragraphthe progress will be assessed of the VILUR programme in achieving these
strategic objectives.

Professionalizing the internal organization

This objective is the domain of Project 1 and to some extent Project 2.Thus far thRJZLpRogramme has

not been able to create an impact on the professionalization of the internal organization of AdeKUS. Policy
documents were developed on Human Resources (by the Board) and Information Management but these
policies have not been adopted nor implemented. Only te@ryProject 2 is making efforts to assist AdeKUS

in developing an Education Policy, and probably next year with a Research Policy. The previous University
Board which was replaced in 2011 functioned in an acting capacity and did not have sufficient power t
initiate major organizational changes in the university.

The IKIM was set up by the Board to assist the faculties with the evaluation of their educational
programmes but has never been able to properly execute this role.

In the reformulation of Project In 2010 the policy related objectives were taken out and the renewed
project was to focus on the development and implementation of an integrated information management
system which would combine student administration, personnel administration and fadanci
administration. The system is being developed and is implemented in three stages. It should be fully
operational before the end of Phase |, but some delays have been experienced.

VLIRIUC investments made in ICT infrastructure will enable the systdra tsed university wide.

This system, if functioning well, will be the only concrete result of the programme in professionalizing the
internal organization. The topics left out in the reformulated P1 however remain necessary results to be
achieved for theoverall success and sustainability of the programme

Improvement of the infrastructure and the learning environment to a more student
friendly University

Through Projects 1 and 2 the Library and ICT department have been strengthened and internet linkages
have been established between the two campuses.e@ipment was purchased to upgrade and maintain

the existing ICTinfrastructure ofthe departments Student Affairs, Public Relations, Library, University
Computer Centre, Financial Affairs and Personfffaird. A P&@oom for the VLIRViasters with 15 Personal
Computers was established. The SSTC (equipment, seminar room, amatdsoftware) was set up.
Laboratories were strengthened through Projects 2, 4 and 5. A Physiotherapy Training and Research Centre
was set up by Project 6. Teaching facilities were upgraded through Projéct®A Xar was purchased

Midterm evduation of the IUC partner programme wikdeKUS (Suriname) 42/78



through Project 5.

On this objective the VLIRIC programme has delivered what it planned to do. And, as explained, in some
instances later, in some casearker than planned.

Active representation of the University (national and international)

The broad consultations which have been carried out in the design of the MERSD and SMNR programmes
have drawn the attention of the society to the AdeKUS and the atilut programmes it offers. This has

been sustained by promotion campaigns to create interest among potential students to enrol in the
programmes.

The MPT programme has been set up with the assistance of the VHO and is collaborating with other
partners inEurope. Through the project Suriname is included in an international survey.

As the staff development and research activities are slowly progressing there are few outputs in terms of
publications or conference presentations which could draw internatiatiahtion to the AdeKUS.

More efforts need to be undertaken to initiate (lowkey) collaborative research activities which would
improve the visibility of the AdeKUS and its programmes.

Renewing, expansion and flexibility of the educational supply accaglto international
trends and qualitative criteria

The teams in the programme are proud of the development and implementation of three Master
programmes which are relevant to society and which attract good numbers of students. They are also
positive abot the effects of the programme on upgrading the academic staff in curriculum development
methods and academic writing skills. A number of staff members have been upgraded from BSc to Master
level and some are in the process of pursuing a PhD degree. Ibders mentioned that the staff
development component of the programme has its problems. There are few suitable and motivated
candidates among the university staff.

The students are generally positive about the new Master programmes, although the delowddy be
improved upon. Especially those students in MESRD and SMNR who are already working are positive about
the opportunity to enrich their knowledge and skills and to use these in their work. They are less concerned
about the value of the degree.

The acreditation of the Master programmes is still problematic. The NOVA law has been accepted and
stipulates that all education programmes need to be accredited by 2015 but the operationalisation of the
Law is not making progress. IKIM and Project 2 have e lable to assist Projects64in the accreditation
process with the result that these projects have taken steps to organize the accreditation process through
other channels.

Strengthening of the research capacity and creation of a promotion and publarati
friendly environment

The programme has upgraded laboratories with basic equipment and has provided training in lab safety and
other procedures. The funds which were availableler Project 2for investments in the laboratories of
AdeKUS were modest ahdd to be spread thinly. The laboratories which are affiliated with Projects 4 and 5
and the training and research centre of Project 6 received much larger investments. Academic writing
workshops have been organized by Project 2 and these were very npmuiecéated by those who
attended. Project 2 also organized research days where staff and students could present their research
plans, activities and results. The evaluators heard mixed accounts on the success of these research days.

Although the programméas contributed to improved research facilities and has created more awareness
about the importance of doing research, the research outputs are still very modest. This can be explained by
a lack of a stimulating research policy at the AdeKUS, few staffoersmvho are interested and qualified to

do research at PhD level, and the recent establishment of other Master programmes.
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Diversification of income and improvement of the financial position of AdeKUS

At the moment IGSR is organizing a small number ofteviggogrammes which are being sponsored by
local industry. These are incidental Masters with a higher tuition fee than the regular Masters which are
being offered by the Faculties.

In the long run the VLIRJC programme may enable AdeKUS to diversifindsme by offering regular
international education programmes at competitive prices, to do contract research, consultancies and
advisory work. However this will require a considerable increase in the number of qualified staff and the
accreditation and irgrnationalization of the education programmes.

Strategic objectives

1. Professionalizing the internal organization 2

2. Improvement of the infrastructure and the learning environment to a more 4
student friendly University

3. Active representatin of the University (national and international) 2

4. Renewing, expansion and flexibility of the educational supply according to 2-3
international trends and qualitative criteria

5. Strengthening of the research capacity and creation of a promotion and 2
publication friendly environment

6. Diversification of income and improvement of the financial position of Adek 1-2

Performance against programme objectives

The IUC programme with AdeKUS has been developed in line with the objectives and printipedloR
IUC programme. It is focused on the institutional needs and priorities of the Ad@KEISIC programme is
demandoriented in terms of needs of the university and the orientation of the Master programmes vis
vis needs in society.

There is a wéldeveloped ownership of the projects in the project teams at AdeKUS. The implementation of
project activities is facilitated by a committed and well functioning PSU. The ownership is less well
developed at the level of the University Board and Bureauh\Wi¢ exception of Project 6, the projects are

not (yet) well embedded in the existing organizational structures.

In its original design the VLIBC programme with AdeKUS looked logical and convincing. Four academic
projects would assist the university setting up master programmes and upgrading the staff. Two projects
would focus on institutional strengthening of educational quality, research capacities and the
professionalization of the internal organization. The two institutional projects would alppost the
academic projects in curriculum development, quality assurance and upgrading of research facilities.

As explained in previous paragraphs, Projects 1 and 2 faced serious implementation problems and could not
deliver the planned support to Project36 (in time). Projects 1 and 2 were very dependent on the
commitment and collaboration from the faculties, the administrative departments and the University Board.
Getting this commitment proved to be more difficult than expected. Although many effegte made to
introduce the projects and to create an interest among the stakeholders, outside the project teams the
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interest to collaborate remained low. Many interviewees told the evaluators that the explanation for this
can be found in the fact that irheé design of the programme and projects the official structures have not
played a leading role (with the exception of the Faculty of Medical Sciences). Project te&nwéte
formed on the basis of the interest of individuals, not composed of deleg@ssigned staff)from
collaborating departments and faculties.

A second explanation is the fact that the old University board which was replaced in 2011 did not have
enough power to successfully enforce new policies and start organizational change proclesseser, it is

also clear that the full extent of the structural problena¢ AdeKUSwere not recognised and not
insufficiently analysed when the projects were formulated.

The whole VLHRUC programme, but especially Projects 1 and 2, has suffered foomos lack of decision
making by the University authorities. The President of the New University Board amgwhePC seem to

be aware ofthe urgency of major organizational changes that are needed to improve the educational and
research performance ohe university and to make full use of the opportunities which the N1IRoffers

to realize these goals.

A third problem concerned the design of Projects 1 and 2. Both projects were very ambitious, complex to
implement, involved a variety stakeholders indeXUS and required multiple expertise for their
implementation. It proved difficult to find all necessary combined expertise at the Flemish side and suitable
Flemish Project Leaders with a broad expertise and interest to lead the projects.

A fourth set bak of the programme has been the inadequate leadership and lack of collaboration on the
Flemish partner side. The Flemish Project Leaders of Projects 1 and 2 resigned within two years, partly
because of the implementation problems in their projects, paktgcause of conflicts with the Flemish
Coordinator. While at AdeKUS the Project Leaders met at least once (up to twice) a month to discuss
progress and problems, there was very little communication between the Project Leaders at the Flemish
side. Hence thdéocus was on project management by the responsible project leaders rather than collective
management of the VLIRIC programme as a whole.

VLIRUOS decided to interfere in the programme twice: in 2010 by reformulating Projects 1 and 2 and
selecting new Fhaish Project Leaders; in 2011 by having the Flemish Coordinator resigned and selecting a
new Flemish Programme Coordinator. The problems with the leadership at the Flemish side has-led VLIR
UOS to reconsider the selection criteria for these posts. Apam fscientific excellence, Project Leaders
should also have competences in management, (intercultg@)munication and coordinatiot AdeKUS
several of the interviewees stressed the undesired combination of the leadership of a project team and the
coordnation of the programme, a situation not fully solved yet.

In hindsight one may observe that although AdeKUS qualified as partner in th)ZLffRogramme on the
basis of the formal criteria, not enough attention has been given to an assessment aofjirezational and
absorption capacity of this relatively small university in view of the broad and ambitious character of the
IUC programme. More attention should have been given to local structures and decision making
procedures.

At this point in time itis crucial for the programme that the Flemish partners work as a team and
collectively feel responsible for the achievement of the programme's objectives. The projects need to be
better embedded in the organizational structures of AdeKUS and the Univ&sé#yd needs to deliver
promptly on its new strategic plan.

It will be a challenge for the programme to find suitable candidates for PhD scholarships and to groom them
in time for taking over teaching positions at AdeKUS. Also considerable efforts ar¢éonemate an active
research culture at AdeKUS. The University Board and thelMClRrogramme should join hands in this
endeavour. The Flemish partners should look at opportunities beyond the traditional PhD tracks for doing
collaborative research. Aoint of attention is the competition for staff and students now that more Master
programmes are being offered at AdeKUS.
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4. Evaluation findings: the management and coordination of the
programme

Evaluation of the management by the partner university

Both fnancial management and overall management of the programme are assessed to be (very) strong by
the Local (Surinamese) Steering Committee (F3,-J0)%and there seems to be no evidence at all to
guestion the truth of this opinion. Even in caseisen information on availability of funds at the end of the
budget year was received late, the overall yearly expenditure was to the satisfaction of AdeKUS. The Local
Programme Manager is fully informed of the VLIR procedures and deadlines, shares frequentlytioforma
with the local project leaders, and is monitoring the follow up of engagements made in the frequent LSC
meetings (up to twice a month). Communication and consultation, planning and budgatmitoring and

a0l yRINRA I NB 2@SNF3{@E105OF fdzr iSR a aadNRy3Ied

Overall, the Locabteering Committee is of the opinion that the process of transforming AdeKUS from a
good bachelor educaticnriented ADEKUS towards a bachetmster education and researckoriented
university has been set (F3, p 1). Thighihbe attributed to a large extend to the management by the LPC
and the LPM, whiclis recognised in the statement in the Flemish self assessment fortwe :partner
university has assured a sufficient folloyw during a troubled period with the Flemishunterpart. The
difficulties at the northern side did not have a significant impact on the execution of the programme. The
local coordinator was at the same time the (acting) president of the (former) University Board, ensuring the
W25y SNAKALIQ® O6CHI Lidc O

Part of the success might indeed be attributed to the fact that the Surinamese progracoordinator at

the same time was also Acting President of the Board of the University. This was unplanned for by the start

of the cooperation, and rather resulted frorie inability ofthe previous Surinamese government to
appoint a newPresident of the Board. Butla ogri e tja wan burd { dzZNRA Yy YS&S F2NJ al f €
a2YSUGUKAY3 3F22R Ff2y3 (GKSY£0>X (GKA& I|faz2 NRikaet G§SR 7
compared to his Flemish colleague who apparently could not fall back upon such a clear and uncontested
mandate.

In the assessment of the AdeKUS application in 2006 however it was felt that management of the
programme might become one of the thredtsovercome. In the prgprogramme preceding the start of the
partnership, a separate unit attached to the Bureau of the university was set up to support the local PC in
his duties.

A smaller part of the programme (the so called project 7) was set asidmek up for this local VEIBC
office.

Evaluation of the management by the Flemish coordinating university

From the self assessmefarms of both the Surinamese and Flemish steering Committees it becomes clear
that, overall, the partners think that th@otential of the IUGpartnership has not been optimally used.
Overall the interviews in Suriname result in the impression that the programme did realise many things, but
also that some of the potential offered from the Flemish side could have been hettet. Also the remark

by one FSC member thegry little academic interest to the North has been realized within P5. The benefits
are unidirectional to the South partner (F2, pnidght be an indication of lack of interest and ownership in
the programme &the Flemish side.

The evaluation team is of the opinion that this insufficient utilization of potential could be attribgtzd
least to some extendto a lack of steering and active monitoring from the Flemish sidero management
by the Flemish Pgramme Coordinatoralong with inadequate project formulation which is discussed
elsewhere in this report.

Lack of team spirit and collaboration at the Flemish side is reflected in the observation that the Flemish
Steering Committee was not able to intrachia common self assessment of the programmie was
decided to leave the individual contributions as sualso reflected in a great diversity of scorasther
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the identification from which the viewpoint was takét2, p.2).

In addition to this observation it is also remarkaliat Project 4 does not appear in the contributions to
the self assessment by the Flemish partners (F2, Introduction).abhsié evaluating the programme the
Flemish self assessmdamardly encompasses the assessment of 5 (out of 6) separate projects.

One member of the FSC is of the opinion thae partner university has not realised which huge potential is
offered by the IU@artnership, which encompasses the combined expertise of all Flemish UniyEities
p.3). In connection with this remark the question might arise whether there was realtpnabined
expertise, as very few traces of any combination of expertise ofeatlifh universities can be found in the
past 4 years, not even within the Flemish coordinating university.

Compared to the perception within AdeKUS that the MUR programme is a collaboration between two
partners under the direction of the Board, at tRéemish side there was more an awareness of participation

of several partners in six separate projects, rather than in one programme with one common purpose.
While projects P1 and P2 are relevant to the whole programme, even crucial for obtaining apsuoitd in

the 4 other projectsthe interest of the North for these institutional projects considered to be not of
academic nature (F2, p.4as initially these institutional projects are believed to hamaintained a too

broad scope (F2, p.4)ack ofcoherence of the constituting projects is even callbd main failure of the
programme (F2, p.5and the reason P1 and P2 had to be redefined. Even after tfermeulation little
coherence between them was created (F2, pOBe of the recently appoiatl new Flemish project leaders

even came to the impressidnK I & a2YS 1AYR 2F Ww3fdzSQ FNRY | O22NR

Apparently the Flemish team leaders are not unaware of this lack of coordination causing delays in the
implementation of pats of the programme. This awareness that internal cooperation and management of
GKS LINRINIYYS &aKz2dZ R 0SS AYLINROWSR A& NBFfSOGSR
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Earlier conaicts between KULeuven and FT€going back to the nineties) resulted in the Surinamese
application to participate in the VLHRIC programme and the appointment of KULeuverc@srdinating

Flemish universitylt is also understandable that the involvemeand commitment of the man who
initiated the participation resulted in his appointment as leader for P4 as well as coordinator of the
programme. The combination of both the function of FPC and PL4 however was not a successful one. At the
Surinamese side itatised the feeling that P4 got more attention than the other projects and apparently it
resulted in even bigger tensions in the Flemish team, resulting in the dismissal of the contested leader but
probably not yet in the full solution of the coordinationgiiem. In the self assessment form the question is
raised what the group would consider to be the strengths and weaknesses of the current status of
programme managemeriut The whole IU@artnership decided to turn the page. In this way, it is a bit
difficult to judge the current status of the programme management, as this is just recently in place (F2.
P.14)Given the problems encountered might be advisable not to turn a blind eye on management
problems that might not have been solvég just the replaement of one person (e.g. the combination of

FPC and PL, lack of ownership of the programme rather than of the individual projects, lack of
communication, lack of transparency in decision making, few FSC meetings, etc.)

Summarizing, the management lyet Flemish coordinating university was not optimal because the FPC did
not have the capacities to manage the programme as a joint effort, because his style of management
irritated some of the FPLs, the combination of functions of FPC and FPL, and bdahusécomings in the

design of some of the projects. The replacement of the FPC, the appointments of two new FPLs and the
reformulation of Projects 1 and 2 have generated a new spirit in the programme. However, there is still
room for improvement in thesollaboration between the projects (and FPLs) on the Flemish side.
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Evaluation of the cooperation and coordination between all parties concerned

The successful implementation of P1 and P2 should contributthaimplementation and results of the 4
other projects: better access to information through improved ICT, improved and unified administration of
students and study results, elaborated and applied HRM policy should facilitate career planning and
contribute to the successful recruitment of PhDndalates, curriculum development and scientific writing

as well as improved research infrastructure is needed in all 4 projetctsDelays in the implementation,

and finally the reformulation and downscaling of projects 1 and 2 therefore do affect thjegis 36 to

some extehin a negative way,

On the other handlocal and Flemish team leaders of P4, P5 and P6 did not await the outcome of P1 and P2
while implementing their projects. It was not the optimal way, but it allowed the somewhat delayed P3 to
benefit from their experience when they finally started the MSc in Sustainable DevelophenEMeW

the medicine training now benefits of the experience gained in the process for accreditation that was
started by the physical therapy training section.

With the common interest in mind team leaders in the South have meetings on a very regular basis, up to
twice a month to the satisfaction of all participating parties. They also mention some synergy between the
various projects whemrxperiences are exchangée.g. for the set up of coursesjlemish team leaders on

the other handmet about 3timesa year, not even attended by all parties concerned. prosednot to be
sufficient tocreate a team spiriand to enforce the awareness that all 6 projects fipnaim at the same

goal.

The Flemish partners have come to realize that successful collaboration rests on a smooth communication
(collaboration) and a clear task division within the whole management team, including the FPC, the ICOS,
Financial Service, ¢hLPC and the Programme Manager.

When guestioned about their relationship with their Flemish counterparts, all of the Southern team leaders
seemed to be satisfied in the way things have developed, except for the problems wign&FP2ndthe

weak participation of FP5 in the steering committeépart from the problems at the Surinamese side it is
felt that more results might have been reached in these projedth more active involvement of the
Flemish Roject Leaders It is also felt that most of thesproblems e got solved to a large extent and that the
network of locaPLs hasshown its usefulness the search for lectums (local, regional and internationgal

The use of logical frameworks

According to the Terms of reference of the midterm evaluatexerciseThe logical framework will serve as
the main reference document in terms of the objectives and indicators speoifessess any progress
against the objectives and resuftsmulated(ToR, p 10 : Evaluation criteria)

For many years the PCiMethod as a tool for project design, monitoring and evaluation is widely used to
improve the management and effectiveness of externabperation interventionsAlso VLIRJOS decided

that from 2003 onwards, all UDC interventions in the South would begydediand managébased upon

the PCM principles. It was also thought that the logframe would provide project managers mvith a
intervention plan that will serve as a reference during the implementation. Howéveras also realised
that the effectiveness ahusefulness of PCM depends on the quality of its application, and in particular the
ability of the different actors to access and use relevant information throughioetlifeline of a given
project (VLIRUOS PCM Manual, p-6).

GThe logframe tool invobs the presentation of the results of an analysis in such a way that it is possible to
set out the project objectives in a systematic and logical way. The main results of this process are
summarised in a matrix which shows the most important aspects abggb in a logical formattke
logframe (Manual. P.12). Properly formulatetthe programme matrix is the combination of the matrices of

the individual projects, and the overall objective of each project should be the same and be equal to the
specific obgctive of the programme.

Many (Flemish) academics however are still not familiar with this method4 A&/s introduction course
if well designed and given by experienced lecturemmight provide a reasonable introduction to the
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method, but is surely ot sufficientif PCM is to be used without additional professional support (i.e. from
ICOS or VLIR). This is also reflected in the design of thANKRIS cooperatiqprogramme where most of
the 7 project logframes arsubject tosubstantial improvementln general they contain poorly formulated
objectives and results, without proper indicators(oftepeformed activity is repeated as an indicator of an
achieved objective or purpose), and often with insufficient and/or wrongly formulated assumptions.

The envisaged impact of the separate projects or the combipesgramme isimpossible to assess in a
proper way when the logframes lack clearly defined indicators (on quantities, quality and time) of the
objectives to be achieved and of the (intermediate)ulesto be produced.

In addition to design and evaluation, the logical framework is also useful for the monitoring of the
implementation of a project.The framework should be drawn up during preparation (identification)
although it cannot be fully compled at this stage, but will fill up gradually in the ensuing phases of
formulation, financing, implementation and evaluation. The logical framework thus becomes the tool for
YEYEFEIAy3a SIOK LKIFasS masteriddd TANRI2ENE Hs(Beadds e deafRNI I (i 242
budget, the breakdown of responsibilities, the implementation schedule and a monitoringitanP12)

At least in 2 of the annual reports the Surinamese partners drew attention to the inadelpgditamesthey
had to report onwithout apparent follow-up by KUHOS or VLHIOS, at least not reflected in the
documentation received.

Li Aa anazbowévkrigdod itiis, cannot alone guarantee successful restliss(Nb | 3S Ay S 3
2 dyiiMany other factors will also infuy OS | LINRP 2S00 Qa &adz00Saax yz2Glof @
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much more difficult to achieve if already the design of the programme and®@ptiojects contains serious
deficiencies.

In the previous section of this report under 3tavas mentionedthat at the start of the programméehe
structural problemsn the functioning of theFaculties and the Universityave been analysed insaperfical

way. A proper analysis most probably would have resulted in a different project formulation of Projects 1
and 2.

It is already mentioned in this report that several of the interviewees stressed the lack of commitment and
involvement of some departmes and structures of AdeKUS. If properly ysbe process of formulatig
logframesin itself will also contribue to the creation of the necessary support for the programme with alll
relevant stakeholders.
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5. Conclusions

On the basis of the findings pessted in the preceding chapters, the evaluation team comes to the
following conclusions:

1  The implementation of VL4RIC programme with AdeKUS has been unbalanced and shows
considerable variations in success of the 6 projects.

1  The institutional projects (and 2) were more complex and demanding to implement than the
academic projects (8).
1  The implementation problems which took place are the result of :
1  Improper problem analysis , design failures (P1 and P2) and inadequate logframes.
1 Insufficient notion dthe complex and lonterm nature of organizational change processes.

1  Unrealistic expectations regarding the capacity of AdeKUS to change, to collaborate and
deliver as required in an IUC programme.

1  The limited capacity / possibilities of the old Univer&8oard to act for change.

1 LyadzZFFAOASY(l Ay@2f @SYSyd 2F a2vYS wadNWzOG dzNT
formulation of most projects.

1  Collaboration problems in the Flemish team and the early resignation of 2 Flemish Team
Leaders.

1  The managemerdtyle of the Flemish Programme Coordinator The combination of the
function of project team leader and programme coordinator at the Flemish side.

1  The programme has been partly successful in strengthening the AdeKUS as a university and an
organization. Progss is being made in establishing education programmes at Master level and in
improving the teaching, research, library and ICT facilities. The programme is struggling to improve the
research capacities of the staff and has thus far not been very suati#saiaking AdeKUS a more
professional organization.

1  The AdeKUS has not made optimal use of the opportunities which dMCIrogramme offers due to
internal organizational weaknesses and a lack of team spirit and guidance at the Flemish side.

1  Despite hese less than perfect conditions a considerable number of planned results have been
achieved, which can be attributed to the commitment of the individual team members at AdeKUS and
in Flanders, and the support of the local PSU and the local programme reator.

1  The achievements achieved to date and the analysis of the problems which have been encountered
warrant a continuation of the IUC programme. Achievements need to be consolidated and more
research needs to be undertaken. The observed problems adrmswrmountable.

f ¢KS LINPIN)YYSQa &adzOOSaa T duill bedd2péridanyodzthéifalldwhg: Ay | &S
0 The AdeKUS Board is committed to the programme and delivers on its strategic plan.

0 The project results are linked to the adapted strategic reefdthe university and embedded
in the structure of the organization.

0 The programme's ambitions and specific objectives are made proportionate to the absorption
capacity of the organization.

0 The partners understand that a considerable joint effort isdezbto ensure that sustainable
results are achieved.
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6. Recommendations

In this chapter sets of recommendations are being presented concerning the programme and its projects,
about the management of the programme, about the coordination of all part@scerned, and the
individual projects.

Concerning the programme and its projects in Phase |

Better thought should be given to formulate proper indicators for specific objectives and
intermediate results in most logframe matrices.

The logframeof projeds andthe programme need to be reviewed after the new strategic plan for
AdeKU®as been presented.

A proper calculation of the costs needs to be made for completing the delayed PhD scholarships in a
second phase. These costs and possible benefits neleel tompared to alternatives which would
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achieve (e.g. specialised Master instead of PhD).

The partners should discuss whether the spedifilectives of P1 whichvere left out in the

reformulated projectshould get VLHRJC attention in the next phase.

Additional funds need to be found for upgrading laboratory facilities and for additional tasks not
included in the ToR for developing the integrated informationesys

A new Flemish Project Leader for Project 4 needs to be found. If the partners decide to merge
Projects 4 and 5 (see recommendatsamder 6.2and 6.5 the new Flemish project leader of this
project would need to have a broad academic interest and oekw

Awaiting the introduction of a fulledged HRM policy, provisional rules need to be formulated with
regard to conditions and career development of PhD candidates.

A joint effort is needed to create more interest in Flanders toekearch in Surinaen(some small
scale renewed matchmaking supervised by the FPC), especially in the fields of the 2 disciplines left
out in P5, and taking advantage of the common language.

Concerning thgorogramme and its projects in Phase Il

The design of a second phas@sl take four factors into consideration: the needs of the
University, the revised strategic vision of the Board, the organisational culture of the institution and
the capacities of the organization to perform and deliver.

The AdeKUS Board has to strevegt its efforts to create the organizational and institutional
conditions that are necessary to make full use of the opportunities which IUC offers and to sustain
achieved results (HR policy; education policy; research agenda; organizational integration of
education and research functions).

The AdeKUS Board has to make available positions or staff that can be trained in the IUC
programme or can replace staff that is being released for itngirnT his may require a critical

examination of the present work foe at the university as well as negotiations with Government to
increase the university's budget.

The Flemish partners should be flexible enough to adapt original plans to changing contexts without
abandoning the original objective of the collaboratiossisting AdeKUS in its transformation to
become an education and research university.
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Before entering into a Phase Il, AdeKUS (Board, Bureau and Faculties) atulOvhaRe to
negotiate a collaborative agreement in which the mutual expectations and coomanis are clearly
defined.

All projects, but especiallrojects 15, should strive for a proper embedding of the activities in the
structures of the university with the aim to strengthen commitment within the organization and
enhance chances for sustainility of projects results.

The scope of activities and budget needs to be made proportionate to the absorption capacity of
the AdeKUS

The rationale of the present projepbrtfolio needs to be revisited?roject 4 and 5 could be
combined ifthe involverent of lecturers and students egriculture and forestrgannot be
improved. In that case the curriculum needs to be revisifededuced number of electives would
also diminish the need to continue with two separate projects. In that case the subjetasuol
products and biodiversity could be added to Project 4.

Project 2could besplit into a research and an education project if this would enhance the efficient
achievement of results.

In Phase 2 more research needs to be stimulated outside the sifdhe PhDs. The AdeKUS
research fund (presently on hold) is an interesting vehicle to facilitate this. However, there should
be a link to the research agenda of the University which need to be agreed upon.

The Flemish Project Leaders and the Local Rrdgaims should give candidates who are selected
for a PhD scholarship better support to organize their work and research.

The Flemish partners should be more active in finding matching expertise in Flantlegsregion
for certain needs in the programn{geaching and research).

The Flemislpartners should actively explore th@gsibilities of involving Flemish Master students
in the VLIRUC research activities (from univiréi A S& K2 3SS0OK 21 Sy

It should be explored whether IOL can be ineldidh phase Il as IOL is thinking of restructuring the
programmes towards the (professional) BaMa structure. The institute might take advantage of the
experience of Flemish professional Master programmes that were being reformed about a decade
ago One otwo C f S Y'Hogekchale&might in this way geinvolved in the programme

Concerning the management of the programme
The combination of the positions of programme coordinator and project leader should be avoided.

Coordinators and project leaders should §creened in terms of management and leadership
capacities and social/intercultural skills.

Projects which aim to achieve a broad range of results which require multiple disciplinary expertise

(e.g. P1 and P2 type of projects) should be properly forradlat, alternatively, split up according
to the specific objectives to be achieved and expertise required to implement them.

Concerning the coordination between all parties involved

The Flemish Project Leaders and Programme Coordinator should take thieriumgof the Local
Steering Committee at AdeKUS as an example of professional and committed tearit isdHe
responsibility of the FPC to create a team spirit.

There should be regular occasions where the Programme Coordinators discuss the prbtiress o
programme with the Board, Bureau and Faculties of the AdeKUS.
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The financial reporting should be organized in such a way that the parties at the Flemish and
Suriname sides have sufficient time to adjust activities and/or expenditures when necessar

Concerning the individual projects

According to the evaluation team the sustainability of the Master courses in projed®P8 is difficult to

assessat this moment due to the short period of time these Masters courses are running (with no single
graduate up to now) andhe various limiting conditions mentioned in earlier pages of this repdhe
evaluation team recommends that thegject teams try and consolidate the strengths of their projects as
observed in the assessments of the individual prt§an Chapter 2 and try and improve on the observed
weaknesses. Projects5lhave to pay attention to a proper embedding of the project activities in the
existing organizational structures. New approaches have to be found in order to upgrade the steff of
AdeKUS to higher teaching and research levels. More research has to be undertaken, especially by Projects
3-6. Accreditation of the VLIR master programmes needs to be realized in the next phase.

Apart from these more general recommendations, the feileg more specific recommendations are made:
Project 1

Draft an overdlICT equipment management ptaiCT is mentioned by several project teams as an

item to be improved (access to internet, quality of internet, etc) but also as one of the items

successfi f @ | OKAS@SR 6t/ NMNBrethé otheyhandwhEre dre¢sigris thaty t H X X
available (funds for) ICT equipment are not always used in an optimal way : installed equipment is
often underutilized, equipment purchased is left for some time in thegsothere were delays in

making space available to install equipment, equipment obtained from different donors is not

always fitting in an overall scheme.

This plarshould also consider the use of open software instead of expensive licensed software,
evey AT +[Lw Aa gAffAy3a (2 LI & FYyR RS@OSt2L) LR
life, e.g. by selling it at soft prices to students.

Consider splitting up P1 in 2 separate projects in Phase Il, with one project focussing on ICT
managementhostedinl / / 60X YR | aS02yR LINRP2SOG F20dzaaAiy3
implementation of unified administration including the additional items from the Quafeggme

of company)jassignment)

On the basis of groblem analysis, organise a brainstorigisession with kegnembers of all

Faculty Bureaus (IGSR included) on what is to be done to streamline the bureau functions under

Phase II.

Revamg OSYy iGN}t a2 O0Al f kantng 3 6F A0 NBORYYSINEG S RT 2 NI & K
lecture room, & a result of which therao longer isa central meeting point for students to gather

for discussion, socialising, exchange experiences, etc.

Project 2

Conduct a areful analysis of all stakeholders involved/@iwing thenew FPL&and of problems to be
sdved forabetter formulation of Poject 2.

Consider splitting ®ject 2 in 2 separate projects (development of education and research) in Phase
Il.

Formulatean overall laboratory rehabilitation plan similar tbe overall ICT plargnd include
facilitiesof research institutes (vision of new Board).
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Project 3

Rethink PhD programming in collaboration with IGSR, arediéd account the vision of the new
Board and PhD programmes from other donors.

Make an analysis of the functioning of the Facuityiewof the fast growing number of students in
recent years.

Analyse how FMijWw and MERSD can assist in the speedy implementation of the new @B1)12
reformulate tasks and renew promotion of MERSD.

Project 4
Appoint a new FPL quickly.

In doingso,do notoverlook the remarks made by PT4 in the self assessment with regard to the
replacementof the former FRIGI KA &4 A& y20 a2f @SR o0& (KS RSOA&AA:

The new FPL should try to have more researchers from Flanders involved in Bh&sk 11

Analyse how FTeW and SMNR can assist in the speedy implementation of the new @QB1#8)12
reformulate tasks and adapt promotion of the Master programme if necessary.

Project 5

Further analyse the reasons why 2 disciplines have not contributdaiggtoject as planned.
Consider possible involvement of WWF Guyanas (local direcd@ealgian forester).

Conduct a short study to find out how the interest for the disciplines agriculture and forestry can be
improved among students and employers.

On the basis of the outcomes of the above, decide whether it would be worthwhile to improve the
guality of the undergraduate programmes in these disciplines in Phase II.

If involvement of these 2 disciplines cannotibgroved considetthe merging of P5 witH4.

Reconsider the project's request with regard ICT equipment taking into account the recent
collaboration of FTeW with Telesur and the recommendations with regard to P1.

Project 6

With regard to Phase Il, also take into account the positive lessond lefahe timely
implementation and teamwork in this P6.

Consider other financing (HVO, VVOB, PUM, etc ) for the 2 yedimtriwhile own staff is doing
PhD research.

Take into account the suggestion with regard to FPC ("glue together and avoidtstyfli
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List of abbreviations

ABS
AdeKUS
ADRON
BaMa
BSc
BTC
CARICOM
CAS
CDS/ISIS
CELOS
CSME
CUN
DNA
DU

EIU

F2

F3
FGSR
FMeW
FMijw
FPC
FPL
FSC
FTeW
HAVO
HBO
HR(M)
H\VO
I(A)DB
ICT
IGSR

IKIM

IMWO

IOL

IR

ISDB

IluC

JSC

JSCM

KRA
KUL(euven)

Algemeen Bureau voor de Statistiek (General Bureau of Statistics)
Anton de Kom University of Suriname

Anne van Dijk Rijst Onderzoekcentrum Nickerie (Rice Research Institute)
BachelofMaster structue

Bachelor of Science

Belgian Technical Cooperation

Caribbean Community

Caribbean Academy of Sciences

Computerized Documentation System/Integrated Set of Information Systems
Centrum voor Landbouwkundig Onderzoekrftge for Agricultural Research)
CARICOM Single Market and Economy

Caribbean University Network

De Nationale Assemblee (National Parliament)

Democracy Unit

Economist Intelligence Unit

Format No 2 Setissessment of the partnghip IUGAdeKUS, FSC

Format No 3 Selissessment of the partnership 114deKUS LSC

Faculty of Graduate Studies

Faculty of Medical Sciences

Faculty of Social Sciences

Flemish Project Coordinator

Flemish Project (Team) Lok

Flemish Steering Committee

Faculty of Technological Sciences

Hoger Algemeen Voortgezet Onderwijs (Higher Generalrsiacy Edication)
Hogere Beroeps Opleiding (Higher Professional Education)

Human Resources (Management)

Health Volunteers Overseas

Inter-American Development bank

Information Communication Technology

Institute for Graduate Studies and Research

Instituut voor Kwaliteit & Informatiemanagement (Quality &
Management)

Instituut voor Maatschappij Wetensschappelijk Onderzoek

Informati

Instituut voor de Opleiding van lerareriTeachers Training College
Intermediate Result

Islamic Development bank

Institutional University Cooperation

Joint Steering Committee

Joint Steering Committee Meeting

Key Result Areas

Katholieke Universiteit Leuven
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LFW Logical Frame Work (matrix)

LPC Local Programme Coordinator
LPL Local Project (Team) Leader
LSC Local Steering Committee

M(ER)SD Masters Eduation and Research Programme in Sustainable Development

Masters Ed. & Research Programme in Sustainable Management of N
Resources

MINOV Ministerie van Onderwijs en Volksontwikkeling (= MOECD)
MinPLOS Ministerie van Planning en Ontwikkadissamenwerking
MOECD Ministry of Education and Community Development

M(ER)SMNR

MSc Master of Science

MULO Lower Secondary Education

NAR Nationale Accreditatie Raad (National Council for Accreditation)

NGO Non-Governmental Organisation

NOVA Nationaal Orgaanoor Accreditatie (National Organisation for Accreditation)
NZCS Nationale Zodlogische Collectie van Suriname (National Zoological Collection’
OAR Onderzoeks Advies Raad (Research Advisory Council)

OoP Ontwikkelingsprogrammag Development Programme

P1, B X t N22SO0id mzI tNRe2SOG HX

PCM Project Cycle Management

PhD Doctor of Philosophy

PLL,PL2. ¢SIFY [SIRSNI2F tmZ 2F tHX

PODS PROSBnline Diagnostics System

PP Partner Programme

PROSE Projects systems experts

PRSP Poverty Reduction Strategy Paper

PSU Programme Support Unit

PT Physiotherapy (Master programme)

SMNR Sustainable Management of Natural Resources

SON Surinaams Onderwijs Netwerk (Suriname Education Network)

SRD Surinamese Dollar

SSTC Statistical Support & Training Center

uccC UniversityComputer Centre

UNAMAS Union of Amazonian Universities

UoS Universitaire Ontwikkelingssamenwerking (University Development Cooperatic
UTSN De Twinningfaciliteit SurinameNederland

uu University of Utrecht

UVA University of Amsterdam

VLIR Vlaamsdnteruniversitaire Raad (Flemish Interuniversity Council)

VLIRIUC VLIRInstitutional University Cooperation

VU Vrije Universiteit (Amsterdam)

VVOB Vlaamse Vereniging voor Ontwikkelingssamenwerking en Technische Bijstanc
VWO Voorbereidend Wetenschappg Onderwijs (Higher Secondary Education)
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Annexes

Annexl. Program of the visit and persons attending

Preparatory meetings M. Willems

Thursday, 20 October 2011

15.00 meeting local consultant M. Willems at VIURS headquarters with
AMr. P. De Lannggoordinator South

AMr. C. Goossen®rogramme Officer IUC

Friday, 2 December 2011

18.00 meeting local consultant M. Willems with Flemish Delegation in Paramaribo :
AMr. L. Janssens de Bisthoven, Programme Officer South

AMr. P. Sorgeloos, Chairman VWLIBS

AMIr. W. van Petegem, Flemish Programme Coordinator
AMr. P. Wostyn, KULeuvd@OS

Meetings international consultant A. Boeren in Belgium

Thursday 12 and Friday 13 January 2012

interview with :
AMrs. A. van Maldergem, DGD

AMrs. K. Verbruggen and Mr. andsens, VLIBOS

AMr. P. Sorgeloos,Chairman VAURS

AMr. W. van Petegem, Flemish Programme Coordinator and Flemish Team Leader P
AMIr. P. Wostyn, KUILCOS

AMr. G. Janssens, Flemish Team Leader P1

AMr. A. Liboton,Flemish Team Leader P2

AMr. T. van Wing,Flemisfeamleader P3

AMr. Y Van Landewijck, Flemish Teamleader P6

Interviews international consultant A. Boeren by telephone

Thursday, 26 january 2012

Interview with Mr. R. De WulElemish Team Leader @Blephone)

Monday, 20 January 2012

Interview with Mr. A. Vervoort, former Flemish Programme Coordinator (Z2061) and
former Flemish Team Leader @dlephone)
Meetings local consultant M. Willems in Suriname

Monday, 6 February 2012nd following days

Consultations with local programme managersMR. Mangal on the agenda of t
evaluation mission
Friday, 10 February 2012

Meeting with Mrs. S. Mahabali, PhD candidate P4
Monday, 13 February 2012

Meeting with Mr. N. Vromant, Programme Manager VVOB Suriname

Tuesday, 14 February 2012
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Meetingwith Qualogy Suriname n.v. :
AMr. N. Bishessar, Commercial Manager

AMr. F. van der Ploeg, Business Analist

Thursday, 17 February 2012

Meeting with Mr. G. Samson, President IBW University of Applied Sciences

Joint programme A. Boeren and M. Willems inrfhame

Saturday, 18 February 2012

18.00 Arrival international consultant A. Boeren in Suriname
Sunday, 19 February 2012
15.00 Meeting A. Boeren with local consultant M. Willems

Monday, 20 February 2012

08.00 Meeting with local programme manager MiR. Mangal
09.30 Meeting with project team P4 :
AMr. C. Wijngaarde
AMIr. A. Kalpoe
11.00 Meeting with PhD candidate P4 Mr. A. Kalpoe
12.00 Meeting withteam leader P5 Mr. J. Toelsie
12.30 Meeting with project team P5 :
AMIr. J. Toelsie
AMIr. R. Bipat
1500 meeting with students MSc MERSD :
AMIr. R. Ardjomandi
AMIrs. A. Grant
AMr. M Pawirodinomo
16.00 Meeting with former local programme coordinator 262611 : Mr. A. Li Fo Sjoe
18.00 Meeting with J. Martinus, former Dean Faculty Technological Sciences
Tueslay, 21 February 2012
08.00 Meeting with present local programme coordinator: Mr. H. Ori
09.30 Meeting with former Dean Fac. Social sciences:Mrs. L. Beek
10.30 Meeting withteam leader P3: Mr. R. van Zichem
12.00 Meeting with PhD candidate P3 : Mr. Glezius
13.00 Meeting withproject team P1 :
AMIrs. J. Smith
AMrs. Coronel, Personnel Affairs
AMrs. dos Ramos,
AMr. J. TexeiraCoordinator UCC
AMr. Soetosenojo, Head UCC
14.30 Meeting with team leader P1 : Mrs. J. Smith
19.00 Meeting with working group pregration new law on high education :

AMr. A. Marshall
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AMr. R. Lalla

Wednesday, 22 February 2012

09.00

Meeting with team leader P4 : Mr. R. Nurmohammed

10.30

Meeting with Director Bureau AdeKUS Mr. F. Bobson

14.00

Meeting with project team P2 :
AMrs. M. Adhin

AMIrs. T. Bonse
AMirs. Ritfeld

AMr. M. Schalkwijk
AMirs. S. Venetiaan

16.00

Meeting with students MSc SMNR :
Peter Donkand DharmeshBhaggoe(group 20092010); Ritesh Sardjoeand Previen
Punwasi (group 20162011); Ramona BiswanaloycePandayand S.\gnsoredjo (group
2011-2012

Thursday, 23 February 2012

08.00

Meeting with Bureau Member Internal/external relations Mrs. R. Bharos

08.30

Meeting with V. Atmopawiro, PhD P5

09.00

Meeting with the Direction Faculty Social Sciences :
AMr. Wallerlei, Dean

AMrrs., secretary
AMr. R. Van Zichem, director of the Faculty Bureau

10.30

Meeting with the Direction Faculty Technological Sciences :
AMrs. C.Chin, Dean

AMIrs. J. Jubitana, Secretary
AMr. J. Slootdirector of the Faculty Bureau

12.30

Meeting withstudents MS®&hysical Therapy
Avannick Goede, Arseno Brandflu, Delaja Plein, Faricia Danoe ( first year students)

Aabrienne MacNack, Marina Bersaoui, Aisha Jhawnie, SergieA®ag, Daphny Lieuw
second year students)

13.00

Meeting with project team P6 :
AMIrs. M.Adhin

AMIr S. Baldew
AV J. Debidien
AMIr. K. Lamur
AMr. J. Van Keeken

15.00

Meeting with PhD candidates P6 :
AMr. S. Baldew

AMrs. N. Ho A Tam
AMs. J. Debidien

16.00

Meeting withteam leader P6 :
AMr. T. Chang

AMrs. N. Ho A Tam

Friday, 24 February 2012

08.00

Meeting withteam leader P5 Mr. J. Toelsie
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09.00 Meeting with the Direction Faculty Medical Sciences :
AMr. G. Oehlers, Dean

AMr. Brandon, Director of the Faculty Bureau
AMr. J. Toelsie, Secretary

11.30 Meeting withPhD candidate P5 Mrs G. Landburg

12.00 Meeting with the ADEKUS Bureau :
AMr. R. Sidin, president

AMr. H. Ori, member

14.00 Meeting withteamleader P2 Mr. R. Mohan

Saturday, 25 February 2012

Preparation of the JSC presentation

Sunday, 26 February 2012

Preparation of the JSC presentation

Monday, 26 February 2012

10.00 Meeting with project team P5 : Mr. P. Ouboter

11.00 Meeting with project team P4 : Mr. S. Naipal

Tuesday, 27 February 2012

10.15 Presentation of preliminary findings to the joint Steering Committee:
Alocal Programme Codinator Mr. H. Ori

Aformer local Programme Coordinator Mr. A. Li Fo Sjoe
AFlemish Programme Coordinator Mr. W. van Petegem
AProgramme Managers Mrs. R. Mangal and Mr. P. Wostyn
Aleaders P1 Mrs. J. Smith and Mr. G. Janssens

Aleaders P2 Mr. R. Mohan and Mr. A.dtdn

Aleaders P3 Mr. R. Van Zichem and Mr. T. van Wing

Aleaders P4 Mr. R. Nurmohammed and Mr. W. van Petegem (a.i.)
Alocal leader P5 Mr. J. Toelsie

Aleaders P6 Mr. T. Chang and Mr. Y Vanlandewijck

Monday, 12 March 2012

14.00 Interview M. Willems with Mr. RSoetosenojo and Mrs. L. RosenbBairras
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Annex2. Contextual information about Suriname and AdeKUS

1. Suriname

1.1 Overall economic performance

Notwithstanding substantial inputs of external development aid, the Republic of Suriname at tim@ibggi

of the 2% century was economically not better of than in 1975, the year of independence. When the VLIR
UOS programme was hegotiated in 2006 however yearly GDP increases of more than 5% had been predicted
for the years to come, as a result of regainmacreeconomic stability and the high prices on the world
market for the basic commodities (alumina, gold, and crude oil) the country is exporting.

Looking back to the last decade, the planned development of bauxite mining in Western Suriname did not
come through, off shore crude oil still is not found, and one-fiayer in the mining sector, BHBilliton,

even withdrew from the country in 2009. On the other hand prices of gold and oil increased considerably in
the past 6 years period while regained ecn@economic stability could be maintaineBetween 2005 en

2010 GDP nearly doubled in 2005 figures, putting the country in the middle sectioiKd® & dzLJLIS NJ Y A

AyO2YS 0O02dzyiNAS&¢ I OO02NRAYy3I (G2 GKS 22NI R177% ¢l ¢ t
the 2005 level, however with an apparent decrease of equity in the distribution of the new economic
wealth.

Surinameg macro-economic indicators 200Q 2010 to various sources of information

2000 2005 2010 est 2011 2016
Population (AEB) 447.953 498.543 531.170
GDP (current market prices) in SRD x 1.000 (ABS) 4.875.078 9.913.291 12.757.000 17.072.000
GDP () in SRD x 1.000 (IADB) 1.180.000 4.510.000 9.280.000

GDP (current market prices) in SRD x 1.000 (IMF)  1.176.909 4.90Q000 10.108.000

2'738')’ (current market prices) in US $ x 1.000 (Al 1753625 2950191  3.808.000  5.096.000
GDP () in US $ x 1.000 (IAR&iE-2.75) 541.284  1.650.000  3.380.000

g|734|; (current market prices) in US $ x 1.000 (IM 428.746 1.788.000 3.682.000

GDP/cap in US $ (ABS) 3.436 5.558

Public debt in % of GDP (IADB) 29,8 % 23,6 % 9,5 %

IMF Art IV Missions 2003, 2007, 2009and 20GEneral Bureau of StatisticsSuriname Jun 2008 & Nov 20&Pjections 20132016 from OP 2012016

Early 2011 the local currency SRD was formally depreciated with 20 % in line which apparently restored the
equilibrium on the foreign exchange market. Together with considerable salary increases for (especially the
higher rank) civil servants and some tax increases it alstoledrenewed increase of the inflation, now
surmounting 20 % on a yearly basis, compared to the one digit figures in the pregednsgleven up to O

% in 2009) Other problems partially menti@d in the 2006 VLIROS mission report like inefficiencies of

the inflated public sector, outdated tax laws, underperforming utility companies, slow going privatisation of
state owned companies, and failure to deal with the illegal part of the economyireseaious risks to long

term monetary stability.
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1.2 Sectoral economic performance

The main sources of the national wealth are found in the mining sector and to a much lesser extent in the
agricultural and forestry sector (fisheries, bananas, rice)thadervices sector (trade, and financial and ICT
services).

The past years have shown considerable growth in the non sustainable mining sector (gold, oil and bauxite),
accounting for 94% of the value of goods exported resulting from the high pricesefeg thinerals on the

export market. The sector is accounting for 40 %of GDP, 80 % of foreign exchange earnings, and 40 % of
government revenues, but only for 9 % of employment. (OP 2B, p. 35).

In the gold mining sector major foreign investments wenenounced in the existingsross Roselfle
operations by the lamGold company, as well as in a hew large scale mine in Eastern Suriheewenbyt
Mining Corporation. The latter being newcomer on the Surinamese market, and planning an operation
which is ceefully watched by local environmental and human rights activists due to the track record of the
company and the environmental value of the future mining area.

Main problems in the subsector of themall scale gold mining operations, involving major mmental

and public health risks (uncontrolled deforestation, mercury pollution, malaria, criminality), and with only
marginal profits to the formal economy, are not solved yet, but the government started operations aimed at
structuring of the sector inhie near future.

While local consumers continue to complain about ever rising prices and increased taxes on fuel and
lubricants, net profits of the national oil company Staatsolie in the past years continued to increase,
providing for a substantial part ofhe government budget expenses. On shore as well ashaife
exploration activities were continued and intensified, without very much of results asRgstently the
expansion of the refinery was undertaken, with the aim to make the country more sekfisnffin its oil
consumption, and even export some surplus to the neighbouring countries.

One major player in the bauxite sectpBHP Billitorg withdrew from the country on 1 August 2009, and its
mining operations were taken over by N.V. Alcoa MineoélSuriname, daughter company the USA based
multinational AlcoaAt least for some time the planned new bauxite mines in Western Suriname will not be
developed yet. To compensate for the insufficient production in the nearly depleted old bauxite reserves,
Suralco started to import bauxite ore from Brazil for some time, while new mines in the coming years will be
developed in the Eastern part of the country.

Within this sector finally research is announced into the more efficient use of local buildingiasater
(natural stone, sand, kaolin) and the occurrence and feasibility of exploitation of minerals such as
chromium, nickel, copper, iron, manganese, tantalum, titanium, zircon and even diamond.

Although formal government statements continue to stress tlexassity to increase the production in
more sustainable sectors (compared to the mining sector), the rice, banana and fisheries sector continue to
experience major problems with production and/or exports, and fruits and vegetables and even tropical
flowers are increasingly being imported instead of being exported as was (and is) the declared intention of
the Government.Investment in larger agricultural operations (palm oil) by Chinese companies were
announced several times but not effected as yet, unlike the forestry sector where production and
exports have increased, drawing attention to the need of sustainable management of the forestry resources.

Both major water and electricity utility companies experience difficuliietheir operations as a refiuof

0KS 32 JSNY idiyciessa prided fBraziedtrital power and water delivered. Especially the water
company in recent years is facing serious problems in maintaining reasonable production levels while it is
expected to expand its network. Ti@2 dzy G NB Kl & | KdzZAS LRGSYydAlf 27F Lk
got access to the necessary means to invest in production and transportation.

The frequentdisruptions of the electricity suppiyentioned in the 2006 report have become less frequent
as a result of some major investments in additional generating capacity. However, the capacity needs for
Greater Paramaribo are expected to increase rapidly from the present 160 Megawatts to 260 MW in 2015
and further to 380 MW in 2020. To cope with thiseincreasing demand for electrical power (now 10% on
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a yearly basis, and projected needs up to 15%) considerable investments are needed in traditional power
stations as well as hew hydropower stations. Older ideas for smaller and bigger hydro powerpambsy
getting renewed attention.

The announced liberalisation of the Telecommunications sector was gradually implemented and introduced
two new GSM providers on the local market, with the former monopolist still in a strong position. Providing
servicesin the ICT sector (call centres towards Belgium and the Netherlands) is one of growing sectors
within the economy, taking advantage of the educated younger population and the common language.

The problems in the public transportation sector in the pastrggather increased instead of getting solved,

and are one of the reasons for the fast increasing of numbers of cars on the roads in Suriname (5 % a year).
The last government Declaration as well as the recently approved Development Plan are announcing
structuring and improvement, however without proper analysis of the problem and of the reasons this
apparent simple problem could not be solved by successive governments.

To meet complaints of the inhabitants of the interior of fast rising transportationgiternment recently
started to subsidize airfares to the airstrips near remote villages, and the national airline SLM, still without
competition (apart from KLM) in the announced but net yet opened skies, expects to turn the 2011 losses
into a profit in he coming year.

Considerable increased governmental income from the mining sector in recent years allowed for the
postponement of the much needed public sector reform, as a result of which the public sector remains the
most important source of employment ithe country, employing up to half of the available working force.
The public sector therefore also remains overcrowded and highly inefficient while the juridical system
remains highly understaffed and poorly equipped and badly organised.

Compared to otbr countries in the region the public health situation remains reasonably well organized
with good primary care and increasingly wider access to top level medical treatment in the academic
hospital. As in many other countries financing of the access ttihtheare is an increasing problem, and also
the present governmen, like its predecessorsseems unable to introduce the long ago announced general
health insurance system.

As far as social welfare is concerned there are clear signs of a fast incigasibgtween haves and have

nots, which together with the school droput figures- to some extend is reflected in harshening
criminality. An overall feeling of insecurity exists in the society due to armed robberies in shops and private
homes, combined wh the impression that problems related to drug and persons trafficking and money
laundering apparently cannot be solved. Unrest also remains in the interior of the country resulting from
illegal gold mining activities, and operating organised criminalgg@ppear to be untraceable. Still violent
crime in Suriname is a much less pressing problem than in neighbouring Guyana or most other countries in
the region.

1.3 Politics and policies

The elections oMay 2010 resulted in the return to power of Mr.Hauterse the leader of the military coup

of 1980, this time through the ballot. His enlarged political party combination joined with 2 other electoral
parties/combinations (part of the previous governmental coalition) to form a coalition government with a
mandate of 36 seats (out of 51) in the parliament.

The trial against Mr. D. Bouterse on charges arising from the murder of 15 of his political opponents in
December 1982 formally started end October 2007, well before the 2010 elections, but due tasabbfso
delays partially caused by the defence lawyers did not come to an end yet.

At his coming to power in august 2010, the president announced improvement, modernization and rapid
development in all sectors of society, which was repeated in the Goverhstatement of 1 October 2010.

Nearly 2 years after the elections and with formally 3 more years to go for the present government, up to
now not that many structural differencaa governance could be detected, apart maybe from the obvious
redirected foregn policy away from Holland, the replacement of a larger part of the top of the
FRYAYASGNI GA2Y GRdzS G2 OKFy3ISR LI AOASAThErecenyfiyR & G N
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on 16 December 2012 approved meétnual plan for the 2012016 perod elaborates further in words on
the topics mentioned in the 2 previous documents, but actual and structural changes in policies are hard to
be discovered.

The previous section of this chapter already discussed the -sgoivomical situation where overathe
country continuous to benefit from the high commodity prices and the monetary stability inherited from
the previous government. But the administration remains highly inefficient and there are not much signs of
rapid and structural improvement: resultf the announced stimulation for the agricultural sector remain
invisible, public utilities do not improve nor expand, announced major infrastructural projects have not
started yet, drainage problems of greater Paramaribo tend to increase rather tham $olieed, rumours of
corruption with regard to public spending continue to go around in society, land allocation remains a
troubled issue, promised large scale public housing projects are being postponed, the ministry of Education
is already more than halé year without permanent secretary, public sector reform remains a dead letter,
and unions get impatient as the result of increasing inflation.

Despite an ongoing formal decentralisation project (financed through a substantial loan from the IADB) the
country continues to be administrated in a highly centralized way and questions could be asked on the
underlying problem analysis of this project, and whether this donor driven project will contribute
substantially to a structural improvement in efficiencytioé local administration.

As for decentralization and reform of the basic education, also for poverty alleviation the present
government is requesting technical assistance and a loan from the IADB, taking the Brazilian Bolsa Familia
Programme as the exagnte to be followed. Not much details of the programme were made public up to
now but also in this case some people fear that the solution is being imported without proper analysis of
the full extent of the underlying problems.

After 35 years, the substaial inflow of Dutch bilateral aid finally come to an end, forcing the country to
look for other opportunities to have its development financed. The Netherlands claim to remain interested
in good relations the former colony but Suriname is no longer gettiegold attention it became used to.
Direct Dutch support will be provided through civil society organisations rather than through formal
governmentto-governmentchannels. Multilateral agencies such as the European Union and the UN system,
and financiainstitutions such as the Inter American Development Bank IADB and the Islamic Development
Bank ISDB will have a more important role in development financing in the future, as well as the
strengthened bilateral relations with countries in the region (bottlz&S| y' I Q&5 +Sy ST dzS¢t | X
further away (China, India, Indonesia, South Africa, Equatorial Guinea).

As a side effect of the substantial Dutch development aid and as a result of pmdestary policies of the
two previous governments in the padecade, Suriname remains a country with a rather modest external
debt which in recent years came down from 30 to 10 % of ®eferring to experiences in the nineties
there was some fear in the society that this policy might be set aside by the newnguestr that came to
power after the 2010 elections, but up to now these fears seem to be somewhat unfounded.

Suriname is a full member of the Caricom and of the Caribbean Single Market and Economy CSME, with
president Bouterse acting chairman of the orgatisn (6 months rotating leadership). The organisation in
recent years came somewhat to a standstill, and the general public opinion in Suriname remains that few
benefits can be derived from thimiembership. Most members of Geom /CSME are former British
colonies and within their company Suriname remains an outsider member, moreover where the country is
situated on the continent, with Dutch as the official language, and a juridical system oriented on European
Latin Law vs. the Common Law system in mogt@bther member states.

In the past years the maritime border dispute with Guyana was solved in favour of the latter at the
International Tribunal on the Law of the Sea (ITIDExanother unsolved border issue remains in the south
western part of the cantry, which is occupied by the Guyanese armed forces since the end of thées960

In this respect, the new mulinnual plan prefers good neighbour relations also with Guyana, rather than
stressing difficulties which arose from the past and dividingatbeple of the two nations.
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2. Theeducation sector

The description of system of education in Surinam in the 2006-MQIR mission report remains valid to a
large extent, except maybe from the context in which various forms of tertiary education hagetlyec
been developedThe sector continues its claim to deliver an ovenadll educated population, but remains
to a large extend rather inefficient with high figures for diayts.

The sector realises the need for improvement but apparently does nategdcto bring the basic education
reform ¢ financed under an IADB loanto a good end. High enrolment figures in institutions providing
higher education and higher vocational training in the evening hours reflect to some extend the wish for
social promotbn of a large part of the (mostly female section of the) population. To some extend however it
also gives an indicator of the inefficiencies in the training being provkkshing trainees much longer in

the classes than strictly needed in a more effitigystem.

Secondary and tertiary education also increasingly show a gender gap with relative higher enrolment figures
for girls compared to boys in these schools.

There is still formally only one university but on all sides various forms of tertiary timucae being
offered by foreign high schools or Faculties, or by local institutions in collaboration with foreign schools or
faculties.

Six years ago when the VIURS programme was initiated, there were few private initiatives to start new
institutes Pr higher education. AdeKUS had in the early years of 2000 announced that the former
édoctoraat & G NHzOG dzNBE 2F AGa LINBPINIYYSa gta G2 0SS OKI y:
In 2006, the formekandidaaé LINR AN} YYS& I (i !ate8 by BBc plogranmesShatythe NB LI
new MSc programmes had not yet been installed, except for the FMeW . The idea was to include all master
programmes into one new faculty, the Faculty of Graduate studies (FGSR), and awaiting the necessary
changes in the Univsity Law, IGSR was given shape. In this context for the FMijWw and FTeW two general
master programmes, widely oriented to sustainability, were formulated to be set up under theUZISR
programme. These programmes had hardly any competition, and were brnleecfew possibilities for

higher training for several AdeKUS students with BSc qualifications.

In this respect the playing field has undergone substantial changes and in 2012, apart frometheVBSc
programmes under VURh { = I f NBIF R& RSMNB | -énly)MSefpmdGanimgsQuere started

Fd LD{w YR FItfNBSFIRe& p FTRRAGAZ2YIf a{O G4 GKS ! RSY
60S NBLISIGSRO a ¢Sttt a4 aAYyOARSydGlrfté o2yfte 2yS 2
Apart from these programmes withiideKUS, since 2006 several Surinamese institutes for higher education
(HBO) became better organised and several Dutch institutes for higher education became active in
{dzZNAY Il YS® ¢KS {1 G0GSN) LINBPY2(GSR | Of SI NJ liysotizbed K€ | L
institution, offeringdiploma courses as well as Bachelor and Master courses to Surinamese students who
can afford to pay the high tuition fees.

I
I
N.

All these institutions do not only compete with AdeKUS as far as enrolment of students isnashdaut

also in contracting the limited number of locally available qualified lecturers. As they charge high tuition
FSSa FtyR OfFAY (G2 RSEAOGSNI RALI 2YF Qa 2y the/sockiy | (A 2
and can offer their lectuns higher remuneration than the local university, thus jeopardizing the quality
AdeKUS tries to improve, among others through the cooperation with the Flemish universities.

The previous education sector plan for the period 22008 (a followup of which vas not approved as
yet)mentioned already the need to review the laws on higher education, the structuring of management,

the financing, administration and quality control, titles, curricula, qualifications for lecturers, tuition fees,

etc. Italso annound®  FSIFAAO0AfAGE &addzReé 2y &aK2NI GSNXY (2 |
training institutions into the structure of the university.

Teachers training is now being provided for by the training college for secondary school teachers 30L and
colleges of education for the training of basic school, the former clearly an institute for tertiary education,
the latter part of the secondary education system. All training institutions for teachers are supported
through the VVOB technical assistarmregramme, aimed at improving quality all over in the educational
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system. It is the declared intention of these colleges to upgrade the secondary level training colleges to the
tertiary education levelSome preparations on these policies have been workatl and within theVLIR

UOS programme assistance and support were offered with regard to the new law. After initial lectures and a
workshop on the subject, a working group was charged with the drafting of such a law, and has made some
progress in this rgmect.

The announced feasibility study was not carried out, but triggered by the new master courses popping up all
around, the higher teachers training college IOL started an own {onlyg Master course in collaboration

with IGSR. As the plans for theli® AN} G A2y 2F (GKS GSIFOKSNBQ (GNIAYAY
shelved,the IOL direction is also giving thought to reform the present training into the BaMa struéture.

time path for the change to the new structure could not be given as this depamdsig others of the
approvalof the new Law on Higher Education and the formulation of specific policy rules for the teacher
training based on this new law.

The newlaw, as well as the specific rules derived from this law for the University, the |IOL hed ot
institutes of higher education, should be prepared and enacted by the ministry of Education, but at present
there is no formal division within the ministry in charge with policy formulation for the higher education,
neither for controlling the qualityf the training provided by the various institutes.

The present government seems to be aware of the situation and declares its intention in theanmultl

plan to increase control on the quality of the training offered by the (mostly Dutch) foreigtutimstis.

Some quality control on higher education in Suriname will be enacted when the National Council and the
Bureau for Accreditation become operational, as foreseen in the lavhammeditation ofMay 2007 Vet

NOVA. The previous government started senpreparation work on this subject, and the present
government seems convinced itg further implementation.

There still is no clear policy line from the Ministry of Education on research, research programmes or
research priorities. The new governmentally proclaimed its intention to promote research but the
announced policy paper on this subject is not yet published.

Apart maybe from the Lim A Po Institute, at present research programmes within the existing centres for
tertiary education are only beg undertaken within the AdeKUS faculties and the various institutes related
to the university. These programmes and projects relate to the agricultural sector, forestry, public health,
environment, biodiversity and applied technolodypplied research wh regard to the rice sector is carried

out at ADRON in Nickerie, some programmes in collaboration with the Technological Faculty of AdeKUS.

Most of the financing of the current expenditure for higher education in Surinaapart from the foreign
institutes that appeared recently on the local markeis covered by the national budget (personnel,
maintenance of buildings, functioning cost). This budget however does not always allow for expansion, nor
for new research activities, sometimes even not foribamaintenance of te existing infrastructure. In the

past years most school renovations and new school buildings were financed by (Dutch) development aid
and an IADBoan. In the last budget discussions in ParliamddNA forced the Government to a
consideable increase in the education budget, compared to the draft budget that was introdured.
specific activities sometimes support is received from local private companies : a local bank is financing one
course on public finance at IGSR, and the state®®Wn bl GA2y It hAf [/ 2YLIYye
supported the Master course for petroleum engineering at FTeW, after having provided the necessary
financial means to set up the ISGR building at the campus.

3. Anton de Kom Universitpf Suriname

3.1 Strudure
l'a 2F mMpyo (GKS o2yfteo ! yAOBSNARAGE 2F {dNAYylFIYS Aa O
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f The Faculty of Social Scienggsa A 22 @A ClF Odzf 6§ SAG al  a0OKFLIWLIA26SGSY

Awaiting to be juridically formalised in the University Law as part of AdeKUBatlity of Graduate Studies
which was announced 2006 is now functioning as a separate juridical ertisstitute for Graduate Studies
IGSRup to now not included in the formal organization chart of AdeKUS. The present situation with regard
to the internal structure of the faculties and the level ofuedtion offered is already discussed in the
previous section of this report.

Bestuur Universiteit van Suriname
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management of the University, for monitoring the quality teaching and research, and to advice the
Government on higher education and science, as the ministry of Education is lacking a division which is
responsible for higher education in Suriname. In recent years it became custom that the Board is changed
of composition with every new Government that comes to power, and that the members of the Board are
appointed in the first place for their political affiliation, and not necessarily for technocratic reasons. It took
the present Government (formed August 2050)me time to install the new Board which is now in function

for about a year. According to the University Law three members of the Board are elected by respectively
the scientists, the technical and administrative personnel, and the students. Some bi@npliticized
composition as the mean reason for the low output of the Board in terms of outlining policies, and of
guality management and decision making, all reinforced by the lack of policy instructions from MOECD

¢ KS ! yvAOS NBardaf & dsEBBAAE in théarea of organisation and administration (Personnel,
Student affairs, Technical infrastructure, Maintenance, Finances, Internal and External Relations, and
Internal Control). The Board is furthermore assisted by several Commissions pémifics tasks
(Appointments, Promotions, Publications, Quality control, etc.).

In line with the Academic decree of 10 July 1986 the Faculties have the task to provide education, while
separate institutes (sometimes with separate juridical status and owmagement) are charged with
research tasks and the provision of services to the society. Thea#omnomous status of the Faculties
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with their elected administrators on a 2 year basis is considered by the direction of the Board of the
University as overdan and outdated, and hampering adequate decision making on issues of quality and
performance.

As the only university in Surinam AdeKUS up to very recently hardly had to cope with any comaedtion
was not affected by complaints on output and quality bé teducation it provided. AdeKUS graduates in
general used to perform well locally and had few problems when going abroad for continued education. In
recent years however the number of lecturers and staff did not go along with the fast increasing nurnbers o
students and the number of years some students tend to spend at the camftes.the introduction of
foreign higher education institutes on the Surinamese market and the policy decision to go for accreditation
according to international standards, thaiuersity will have to pay more attention to output and quality.
Within the FTeW (petroleum engineering) and within FMeW (physical therapy) the first steps were set to
come to formal accreditation by external agencies as the Surinamese Accreditation i8omtdformally
installed yet.

3.2 External contacts

With regard to external contacthie new AdeKUS Board intends to continue and extend the steps set by its
predecessor to strengthen relations with universities and faculties all over the world.

Recenty, between 2008 and 2011 traditional contacts were continued, renewed, strengthened or extended
GAGK 5dzi OK dzyAG@SNEAGASAE gAGK GKS AYLXSYSyllGAzy 2
12 million Euro programme was channelled to 7 pctgewhere faculties/departments of AdeKUS were
twinned with Dutch institutions, involving more than 15% of the total available twinning prograrnmze.

limited period of 3 years 200 n MM Y SINI & € mMIy Yiyod gl a OKIyySt
equivalent of the yearly funds available for the VIUR programmebut less hindered by strict rules and
controls.

In a recent evaluation (Februa2012) it was mentioned that in 6 of these projects shorter or longer
training was provided to (future) Surinamese lecturers, 5 included a hardware component, other projects
aimed at development of curricula for master courses and development of reseanth,at the
improvement of the students and examination administration. All of these also themes of attention for the
VLIRIUC programme. The evaluation report states that the outcome of these training and education
projects was difficult to be assessed &etmoment of the evaluation, as results of such projects only
become clear after a longer period of time. Each one of these projects has its own purpose formulated and,
unlike the ongoing integrated programme with the Flemish universities, these projattaad fit in a
coherent programme aimed at the strengthening of the university as a whole. The kinematics project was
specially mentioned for its spin off and its synergy with Project 6 in thelMQRrogramme where several
institutions in Suriname, Hialers and the Netherlands are cooperating towards one project purpose.

The very limited control on the programme had the advantage of speed in identification and approval, a
high number of applications, and fast growing support for the programme. It appgdaowever that the
approach also had some disadvantages. Without thematic or sectoral steering, all these applications were
assessed on their individual contents rather than on the wider importance for the institute, the sector, or
the region. Accordingot the report a good example of the dilemma can be found in the 7 projects with
AdeKUS, one sixth of the total of the twinning programme: more control and more steering might temper
the enthusiasm and individual commitment, less steering might result gnfemtation and lack of tuning

with similar ongoing activities and insufficient embedding in the institutional structure.
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LIST OF TWINNING PROJECTS009VITH ADEKUS

Project Description Approved

financing

Strengthening of the| 1 Students trained in international relations and Spanis, € dzN2 H ™
Institute of and English
International 1 Documentation centre not realised

Relations (IIR) 1 lIR is linked to but not formal part of Public
Administration

Develop 1 Students started BSc in 2010 330.000
bachelor/master 1 3 lecturers prepared for PhD and 2 of them started P
programme for research

public administratn renewed students' administration since 2010

Specialised training in movements analysis 198.258
analysis equipment operational
diagnosis andreatment started
Strengthening of the| 1 inventory of soil conditions and research on seed 319.499
rice sector improvement

1 training of farmers (not yet started)
installation of remote sensing tools for improved wate

Kinamticslab

= |=a =4 =4 (=9

=

1* year BSc started with 25 students
improved students' administration and digital library

management

Bio-energy 1 3 lecturers trained 287.136
knowledg centre | ¢ laboratory to be installed

1 research started
Physics education | 1 practical training for laboratory assistants 145.691
(academic and 1 equipment
secondary schools) 1 AGdRSYG4aQ (NI AYAY3
BSc in Psychology | 1 training of lectures 300.724

1

1

TOTAL APPROV| €1-794.081

Most probably the Twinning Facility will be given a foliggy taking into account some of the lessons
indicated in the 2012 evaluation report. Apart from the conclusions ouheftwinning evaluation report
already mentioned, it is also clethat the twinning facility helped to a great extend to strengthen and
renew relations between AdeKUS and several Dutch academic institutions.

Apart from the traditional ties with the Netherlands and Flanders, the ADEKUS maintains contacts and
relationships with universities in the region and further on the American continent and with several
multilateral institutions.The University has a lofigne relation with the University of the Westdies (UWI)

and also entered in a formal cooperation with the \sity of the Dutch Antilles as well as with the
University of Guyana, several universities in the USA and Camedién Cuba and Brazil. AdeKUS is also a
member of the Caribbean University Network (CUN), bringing together universities of the greater
Caibbean, and of the regional Union of Amazonian Universities (UNAMAS), a cooperation between
universities in the Amazon region.

Locally AdeKUS renewed and/or formalised its contacts with some local enterprises : Hakrinbank and the
Central Bank concerningdhprogrammes in public finance, and with the electrical power company EBS and
the bigger telephone company Telesur.
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Partnership agreements AdeKUS with local and foreign institutions

Foreign Institution Local | Field of cooperation
partner
1| TU Delft NL FTew
2 | Erasmus Univ Rotterdam| NL FMijw | MSc in Accountancy, Auditing and Control
3 | University of Amsterdam NL FTeW | University of Applied Sciences UNAS
-UA (Professional MSc)
4 | Academie voor Wetgevin| NL IGSR
5 | Hogeschool Amsterdam | NL | FMijWw
6 | University of Leiden NL | FMeW
7 | School of Humanities NL FMijw
Un.Tilburg
8 | Geosysteem Delft NL FTeW
9 | Waternet Nederland NL FTew
10 | Arthesis Hogeschool Be FTeW
Antwerpen
11| VLIRIUC Be | AdeKUS| Overall agreement for long term cooperation
12 | NINEE NL | IMWO
13 | Univ Wageningen & NL IGSR
Staatsolie
UTSN NL | AdeKUS| Twinning projects ¢ being terminated ¢
probable followup
14 | University of the TT IGSR | a.o. Joint programme on Urban Planning
Westindies UWI
University van de Antillen
UNA
University of Guyana Guy IGSR | Master Urban Planning
15| Universidad de Matanzag Cuba| FTeW
17 | Univ of Roraima Braz | FTeW | cult acc sinds 22.06.76delegatie bij AdeKU
25 aug 2011
Univ of Brasilia Braz | FTeW | MSc mechanical engineering ?? Mining ??
24 | Sellirk College British Ca
Columbia
18 | Tulane University Los USA| IGSR | MSc in Public Health
Angeles
19 | Univ of Florida USA
25| Stanford University USA
California
20 | UNDP 10
21| Cariscience (UNESCO) 10 FTew
22 | DSWR{WWF 10 Herbarium
23| OAS 10 DU Democracy awareness programme w
Democracy Unit
UNAMAS IO | AdeKUS
ESPOL Ecua| AdeKUS
dor
Hakrinbank IGSR
CBvS IGSR 4 oct 2011
StaatsolieNV FTew
Raamovereenkomst met FTew 15 sept 2011

EBS
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Telesur FTeWw Telesur Multimedia rinovation Laboratory
TMIL
College of New Caledoni{ Cana | AdeKUS| student mobility
da
Brock University Cana | AdeKUS| student mobility
da

4. The strategic vision of the AdeKUS University Board

When the Board of the AdeKUS was installed, a yearoag@8 March 2011, its president announced
formally his intention to increase the financial autonomy of the University (among others by attracting
foreign students) and to give priority to finalize the accreditation process in which AdeKUS is involved.
Furthermore attention was to be given to the shortage of lecturers, of lecture rooms and laboratory
facilities, and the need for housing facilities for the students.

According to the president of the new Board the ongoing WUIRprogramme has contributedregiderably

to the strengthening and professionalization of education and research activities at AdeKUS, and in the
creation of the Mastetraining courses. A minus however was the lack of involvement of the faculties in the
planning and the implementatioof the projects.

The new Board is now finalizing its views on the new direction the university is to take, with 3 priority goals
in the new strategic vision. According to the president of the Board, the cooperation witAl (MZIBnd

other partners can near be a goal on itself, but must be a tool to realize the newly defined goals of AdeKUS
and to bridge the gap between the university and the society:

1. accreditation : a necessity allowing to solve problems in a structural way. This is an expensive operation
as was experienced within the visitations last year when a start was made on the road to accreditation
of the Master training in Petroleum Engineering, and the university will need the financial support from
the government.

2. transformation towards a profesional organization through:
1 the fast introduction of a HRM policy with assessment of lecturers and evaluation of results
1 professional approach towards the organization
1 organizational reengineering
1 new policies for selection and recruitment

3. (partial) fnancial autonomy through enhanced earning capacity :
1 Tailor made courses
1 Consultancies
1 Science shop
1 Attracting funds for research

The research should be

1 scientific and of high quality, and directed towards the needs of the society, and researchers will
have to be released from regular duties. Srsathled societies like Suriname are not able to do so
without foreign support. Apart from VLHRIC support is already received from Cuba and Brazil;

1 be carefully planned within a predefined facilitating frameterhich could be provided within
VLIRIUC Project 2;

1 better linked to the academic education whereby the present autonomous research institutes
should be integrated within the faculties;

1 less concentrated within IGSR, just like the holders of PhD titles.
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With the new Law on Higher Education the present IGSR should be further integrated within the university.
The idea of a Ufype overall graduate school should be abandoned whereby the FGSR should concentrate
ononce2 Yyt & YIadSNRER> f Sdte@iishila thelfacHtiesiaNd&ledsing MhP trainéd scientists

to the faculties.

AdeKUS is experiencing many problems, but also possesses many opportunities and should be developed
into a result oriented organizatiorPeople should be made accountable fautput and false democratic
procedures impeding development like the yearly election of managers of the faculties should be
abandoned.The mandate of the Board coincides with the mandate of the government but this should the
Board not prevent from thinkig of longterm reorganization.
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Annex3. Scholarships, training and short visits provided under VIUR

AP-year A IU.O.Dr Final . A Departure
date of University Projec Host Nature of Visiting / mission approval Arrival in rom

Name(s) First Name Position of person : - . Scholarsh Purpose of visit form Belgium/S . # days
departur of person 't University visit A . IUC- or . Belgium/S

ip received urinam

e - - - = 7] = *lon . |mission ¢ _fjurinam | -
AP2008 Dors Ingrid Team Member South ADEKUS P1 K.U.Leuven to Belgium short term recycling scholarship 18-5-2008  14-6-2008 27
AP2008 Van Dijk Nadia Team Member South ADEKUS P1 K.U.Leuven to Belgium visit 18-5-2008  24-5-2008 6
AP2008 Ori Henri Team Member South ADEKUS P3 VvuB to Belgium visit 2-8-2008  9-8-2008 7
AP2008 Degraav Judy Team Member South ADEKUS P3 VUB to Belgium  visit 2-8-2008  9-8-2008 7
AP2008 Gezius Helmut Team Member South ADEKUS P3 VvuB to Belgium  \visit 2-8-2008  9-8-2008 7
AP2008 Doelahasori  Rina Project Leader South ADEKUS P3 vuB to Belgium visit 2-8-2008  9-8-2008 7
AP2008 Van Zichem Randy Team Member South ADEKUS P3 VuB to Belgium \visit 2-8-2008  9-8-2008 7
AP2008 HoaTham Nancy Team Member South ADEKUS P6 K.U.Leuven to Belgium master master Y1 16-9-2008  15-7-2009
AP2008 Mohan Radjis Project Leader South ADEKUS P2 VuB to Belgium \visit 19-10-2008 29-10-2008 10
AP2008 Ritfeld Silvy Team Member South ADEKUS P2 ? to Belgium short term  recycling scholarship 6-11-2008  4-12-2008 28
AP2008 Mohan Radjis Project Leader South ADEKUS P2 K.U.Leuven to Belgium \isit 17-11-2008 29-11-2008 12
AP2008 Toelsie Jerry Project Leader South ADEKUS P5 UGent to Belgium visit 17-11-2008 27-11-2008 10
AP2008 Doetosenojo John Winsta Team Member South ADEKUS P1 K.U.Leuven to Belgium \isit 18-1-2009  24-1-2009 6
AP2008 Chang Toni Project Leader South ADEKUS P6 K.U.Leuven to Belgium \visit 24-1-2009  10-2-2009 17
AP2008 Vankeeken Jerry Ralph Team Member South ADEKUS P6 K.U.Leuven to Belgium \visit 24-1-2009  7-2-2009 14
AP2008 Dos Ramos Gladys Team Member South ADEKUS P1 K.U.Leuven to Belgium \visit 25-1-2009  31-1-2009 6
AP2008 Helder-Beek Ermna Team Member South ADEKUS P1 K.U.Leuven to Belgium short term recycling scholarship 1-2-2009  25-2-2009 24
AP2008 Bipat Robbert Team Member South ADEKUS P5 ? to Belgium short term  recycling scholarship 7-3-2009  25-3-2009 18
AP2008 Mangal Ranoe Program Manager ADEKUS PSU  K.U.Leuven to Belgium \visit 7-3-2009  14-3-2009 7
AP2008 Li Fo Sjoe Alan Program Coordinator South ADEKUS PSU  K.U.Leuwen to Belgium \isit 8-3-2009  14-3-2009 6
AP2008  Nurmohamme: Riad Project Leader South ADEKUS P4 K.U.Leuven to Belgium \visit 21-3-2009  28-3-2009 7
AP2008  Anand Kalpoe Team Member South ADEKUS P4 K.U.Leuven to Belgium \visit 21-3-2009  28-3-2009 7
AP2008  Mahabali Shirley Team Member South ADEKUS P4 K.U.Leuven to Belgium \visit 21-3-2009  28-3-2009 7
AP2008 Toelsie Jerry Project Leader South ADEKUS P5 UGent to Belgium  \visit 21-3-2009  28-3-2009 7
AP2008 Venetiaan Shanti Team Member South ADEKUS P5 UGent to Belgium visit 21-3-2009  28-3-2009 7
AP2009 Mohan Radjis Project Leader South ADEKUS P2 K.U.Leuven To Belgium Visit 21-8-2009  9-9-2009 19
AP2009 Chang Toni Project Leader South ADEKUS P6 K.U.Leuven To Belgium Visit 3-9-2009  29-9-2009 26
AP2009 Toelsie Jerry Project Leader South ADEKUS P5 UGent To Belgium Visit 13-9-2009  30-9-2009 17
AP2009 Baldew Sergio Team Member South ADEKUS P6 K.U.Leuven To Belgium Master master faber 15-9-2009  15-7-2010 303
AP2009 Debidien Janice Team Member South ADEKUS P6 K.U.Leuven To Belgium Master master faber 15-9-2009  15-7-2010 303
AP2009 HoaTham Nancy Team Member South ADEKUS P6 K.U.Leuven To Belgium Master master faber 15-9-2009  15-7-2010 303
AP2009 Van Zichem Randy Project Leader South ADEKUS P3 VUB To Belgium Visit 16-9-2009  30-9-2009 14
AP2009 Nurmohamed Riad Project Leader South ADEKUS P4 K.U.Leuven To Belgium Visit 16-9-2009  27-9-2009 11
AP2009 Mangal Ranoe Program Manager ADEKUS PSU  K.U.Leuven To Belgium Visit 18-9-2009  2-10-2009 14
AP2009  Smith Jane Project Leader South ADEKUS P1 K.U.Leuven To Belgium Visit 20-9-2009  4-10-2009 14
AP2009 Li Fo Sjoe Alan Program Coordinator South ADEKUS P1 K.U.Leuven To Belgium Visit 20-9-2009  30-9-2009 10
AP2009  Kalpoe Anand Team Member South ADEKUS P4 K.U.Leuven To Belgium Master A finalized curricuf swy 15-6-2009 1-10-2009  7-3-2010 157
AP2009 de Graav Judy Team Member South ADEKUS P3 vuB To Belgium Visit 8-11-2009 18-11-2009 10
AP2009 Ori Henri Team Member South ADEKUS P3 UA To Belgium Visit 8-11-2009 18-11-2009 10
AP2009 Van Zichem Randy Project Leader South ADEKUS P3 VvuB To Belgium Visit 11-11-2009 27-11-2009 16
AP2009 De Graav Judy Team Member South ADEKUS P3 UGent To Belgium Pre-PhD  Presentation ofan  28-1-2010 28-1-2010 27-2-2010 22-5-2010 84
AP2009 Chin-A-Fat  Dennis Team Member South ADEKUS P1 K.U.Leuven To Belgium Short term bib-recycling scho ~ 8-2-2010 15-2-2010  1-3-2010  30-3-2010 29
AP2009 Lamur Kenneth Team Member South ADEKUS P6 K.U.Leuven To Belgium Short term Set up a research  22-2-2010  24-2-2010 28-3-2010 27
AP2010 Van Zichem Randy Project Leader South ADEKUS P3 vuB To Belgium Visit 50% payment on flight ticket of mr. R. Van . 26-4-2010 21
AP2010 Gezius Helmut Team Member South ADEKUS P3 vuB To Belgium Visit Formulating the ac  30-3-2010  31-3-2010 2-5-2010 8
AP2010 van Zichem Randy Project Leader South ADEKUS P3 vuB To Belgium Visit Monitoring progres  30-3-2010  31-3-2010 2-5-2010 8
AP2010  Dankerlui Amin Team Member South ADEKUS P1 To Belgium Short term AVLM - AV-net  n.a. 29-6-2010 59
AP2010 Wijngaarde  Cornel Team Member South ADEKUS P4 K.U.Leuven To Belgium Visit Attend A 16-3-2010 18-3-2010 15-6-2010 4
AP2010  Debidien Janice Team Member South ADEKUS P6 K.U.Leuven To Belgium master The scholar will fol (2009 - zelf 1 12-8-2010  16-8-2010  16-9-2011 396
AP2010 Mahabali Shirley Team Member South ADEKUS P4 UGent To Belgium PhD The output of the r  10-6-2010 2-9-2010 30-11-2010 89
AP2010 Baldew Se-Sergio Team Member South ADEKUS P6 K.U.Leuven To Belgium master The scholar will fol (2009 - zelf | 7-9-2010  7-7-2011 303
AP2010  Nurmohamme Riad Project Leader South ADEKUS P4 K.U.Leuven To Belgium Visit organization of the  29-6-2010 9-9-2010 18-9-2010 9
AP2010 Toelsie Jerry Project Leader South ADEKUS P5 UGent To Belgium Visit 1. organization of {  29-6-2010 9-9-2010 18-9-2010 9
AP2010 Mangal Ranoe PSU ADEKUS PSU  K.U.Leuven To Belgium Visit 1. Discuss AR 20( 16-6-2010 12-9-2010  22-9-2010 10
AP2010 Atmopawiro Virginia Team Member South ADEKUS P5 UGent To Belgium Pre-PhD  Start with the pre-] 29-6-2010 25-9-2010 11-12-2010 7
AP2010 van Zichem Randy Project Leader South ADEKUS P3 VuB To Belgium Visit 1. Finalizing the c«  27-8-2010 27-9-2010  5-10-2010 8
AP2010 Ori Henry Team Member South ADEKUS P3 vuB To Belgium Visit 1. discussion on tl 12-11-2010 16-11-2010 27-11-2010 7-12-2010 10
AP2010 Anand Kalpoe Team Member South ADEKUS P4 K.U.Leuven To Belgium Visit (none) 12-11-2010 16-11-2010 29-11-2010 11-12-2010 12
AP2010 De Graav Judy Team Member South ADEKUS P3 UGent To Belgium PhD continue with the f  8-12-2010  9-12-2010  7-2-2011 31-5-2011 113
AP2010 De Vries Jessica Team Member South ADEKUS P6 K.U.Leuven To Belgium Short term Set up the training 24-1-2011  26-1-2011  13-2-2011  9-4-2011 55
AP2010 Mangal Ranoe Program Manager ADEKUS PSU  K.U.Leuven To Belgium Visit PM:-training Miruos n.a. n.a. 28-2-2011  5-3-2011 5
AP2010  Rokadiji Anthea PSU ADEKUS PSU  K.U.Leuven To Belgium Visit PM-training Miruos n.a. n.a. 28-2-2011  5-3-2011 5
AP2010 vanZichem Randy Project Leader South ADEKUS P3 VvuB To Belgium Visit Evaluation of MER  27-1-2010 27-1-2010  2-3-2011 12-3-2011 10
AP2010 Bonse Thea Team Member South ADEKUS P2 UHasselt  To Belgium Short term short term training 24-2-2011  3-3-2011  19-3-2011 17-5-2011 59
AP2010  Muskiet Mariska Team Member South ADEKUS P3 VvuB To Belgium Visit formulating the act  24-2-2011  7-3-2011 26-3-2011  5-4-2011 10
AP2011 Ritfeld Silvy Team Member South ADEKUS P2 vuB To Belgium Short term  The trained staff m  20-4-2011  20-4-2011  5-5-2011  2-6-2011 28
AP2011 Mohan Radjis Project Leader South ADEKUS P2 VuB To Belgium Short term 27-4-2011 (niet - te laa.  8-5-2011 18-5-2011 10
AP2011 Ori Henry Team Member South ADEKUS P3 VvuB To Belgium \visit (niet ontvang (niet ontvan¢  15-5-2011  22-5-2011 7
AP2011 De Graav Judy Team Member South ADEKUS P3 VuB To Belgium \visit ? ? 21-8-2011  28-8-2011 7
AP2011 Ori Henry Team Member South ADEKUS P3 vuB To Belgium \visit PhD defence & me  27-7-2011 22-8-2011  14-9-2011 23
AP2011  Schalkwijk Marten Team Member South ADEKUS P3 VuB To Belgium \visit Promotor of Ph.D |  27-7-2011 25-8-2011  6-9-2011 12
AP2011  Smith Jane Project Leader South ADEKUS P1 UHasselt  To Belgium \visit The planned activit ~ 7-7-2011 27-8-2011  2-9-2011 6
AP2011 De Vries Jessica Team Member South ADEKUS P6 K.U.Leuven To Belgium Master master faber 7-7-2011 1-9-2011  2-7-2012 305
AP2011 Ramdas Roshni Team Member South ADEKUS P6 K.U.Leuven To Belgium Master master faber 7-7-2011 1-9-2011  2-7-2012 305
AP2011 Mahabali Shirley Team Member South ADEKUS P4 UGent To Belgium PhD The output of the r  21-7-2011 2-9-2011 28-11-2011 87
AP2011 vanZichem Randy Project Leader South ADEKUS P3 vuB To Belgium Visit 1. Evaluation of fire  27-7-2011 3-9-2011 16-9-2011 13
AP2011 Kartopawiro ~Candy Team Member South ADEKUS P4 K.U.Leuven To Belgium Shortterm 1. appl y 22-8-2011 13-9-2011 16-10-2011 22-12-2011 67
AP2011  Coronel Patricia Team Member South ADEKUS P1 UHasselt  To Belgium \visit As head of the De| 26-9-2011 26-9-2011 6-11-2011 19-11-2011 13
AP2011  Mohan Radijis Project Leader South ADEKUS P2 vuB To Belgium Visit an ur gent15-12-2011 12-12-2011 20-12-2011 8
AP2011 vanZichem Randy Project Leader South ADEKUS P3 VuB To Belgium Visit Evaluation of first 15-12-2011 27-12-2011 30-12-2011 3
AP2011 Kalpoe Anand Team Member South ADEKUS P4 K.U.Leuven To Belgium PhD start PhD - months 21-12-2011 22-12-2011 27-2-2012  26-5-2012 89
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Annex4. AdeKUSstaff developmentfunded from other sources

Phs completed:

De@mber2008: Dr. R. Nurmohamed (OAR/SWIRIS)
March2009: DrMr. Y. Baal (FMijWw/ Rechten)
September 2010Dr. C. Chang (Tony Cha(fgyleW)

PhDs ongoing:
IGSR:
I Ms.J. Ramdas

1 Ms. M. Nankoe
1 MsK.Algoe
1 MsA. Namdar

FTeW:
1 Infrastructuur:Mr Dasai;
9 Electro:Mr A. Adhin
91 Delfstof productie:
0o Ms N. Kioe A Sen
0 MsD. Monses
0 MsK. Gersie
1 Werktuigbouwkunde:
0 Mr Law

o Mr S. Bissesar

FMijw:
1 Economie:
o Mr Dwarka
0 MsT. Dulam
0 MsA. Jubithana Fernand
1 PA:
0 MsF. Ishaak
1 Rechten:
0 MrsPherai tarted?)
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Annex 5. Visits from AdeKUS staff to other countries financed by VIUR

(AP2008AP2011)
Name: Project Destination Travelperiod Activity
I.Dors 1 Trinidad & Tobago 11/12- 11142008 Training
J.Toelsie 5 Greneda 9/10 - 1310/2008 CAS Conference
M. Muskiet 3 Jamaica 313 - 3202009 CASCCIIT Conference
J. de Graav 3 Brazile 30/11- 7122009 Confitea Conference
M.Sijlbing 3 Brazilie 30/11- 7122009 Confitea Conference
R. Nurmohamed 4 Barbados 2510- 1112009 Flood Risk/climate change Conferncg
R. Nurmohamed 4 Jamaica 19/1 - 2312010 SWIRIS Confernce
D. Chin A Fat 1 Jamaica 531 -69/2008 IFLA /JUNESCO Training
H. Gezius 3 Duitsland en Ned 29/3 - 542009 ESD Conference Bonn
J. de Graav 3 Duitsland en Ned 29/3 - 542009 ESD Conference Bonn
I.Sanches 4 Barbados 44 -8410 RETSCreen Training
Randy van Zichem 3 Brazil Macapa 29/7 - 7182010 Caribbean Encounter
S. Mahabali 4 USA 256 - 572010 Conference SWR Saltlake city
A. Kalpoe 4 Canada 19/7 - 24/72010 Conference IEEE SMART GRID
H.Ori 3 Bermuda 24 - 742011 Conference Tourism
S. Mahabali 4 USA 205 - 2752011 WETLANDS Conference Palm Spring
S. Mahabali 4 Tejchie Praag 1/7 - 10/72011 Training Wetlands

Visits to Suriname from other countries

J.Janssen 6 USA 14-18 October 2008 | Guest lecturer PT/Evaluation
J.Audette 6 USA 15-21 March 200 Guest lecturer PT/Evaluation
J.Janssen 6 USA 16-21 March 2009 Guest lecturer PT/Evaluation
A. Benzanilla Cuba 202 - 26/22011 short visit / research

R. Ramlogan Trinidad 33-1232011 SMNR lecturer

Johanna Janssen Miami 133-19/32011 PT Lecturer
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2010, Nr. 45

Regeerakkoord 2010-2015 (21 aug 2010)

Kruispunt¢ Samen naar betere tijdenRegeringsverklaring 2042015
uitgesproken in De Nationale Assemblee opdagj 1 oktober 2010
door Z.E. D.D.Bouterse President van de Republiek Suriname

Ontwikkelingsplan 20122016, Wet van 16 december 2011,
Staatsblad 2011 No 165

Master of Science Programme in Sustainable &gment of Natural
Resources (MSc in SMNR)

Sustainability and Equity A better Future for All ; Human
Development Report 2011

Verslag Seminar Ontwikkelingsfinanciering Suriname na 2010,
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