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SHARING MINDS, CHANGING LIVES

Annex 2 —institutional factsheet

Call Institutional University Cooperation (IUC) 2022.

1. General information

Gulu University, Uganda

Gulu University (GU) is a public body established in 2003 although it started operations in 2002. It was estab-
lished at a time when Northern Uganda was just emerging from a 20-year old armed conflict (mid 1980’s — mid
2000) that had caused massive displacement of people, breakdown in infrastructure, inflicted immense physical
and psychological trauma and created social and economic disorder. In recognition of the dire social and eco-
nomic needs of community in the region, GU strategically positioned itself as a community-oriented institution
and enshrined it in its motto “for community transformation”. GU started with 500 students and two faculties
focusing on education and business studies. Currently it has student population of 4000 enrolled in six faculties
and one institute providing training in areas of medicine, agriculture and environmental sciences, applied sci-
ences, education, business and development studies, law, and conflict and peace studies (see section 4). GU
churns out an average of 1200 graduates per year, over 95 % of them being first degree holders due to limited
human capacity for graduate-level training. The institution has basic management structure (Governing Council
and its committees, Senate and its committees, Faculties and respective boards, routine management offices-
Vice Chancellor, Deputy Vice Chancellor, Academic registrar, University Secretary, Director Human Resources,
Dean of Students, Director Planning and Development, University Librarian). Structures that cater for quality
assurance, community engagement (outreach), grants management, gender mainstreaming, and internationali-
zation are still lacking while ICT is poorly operationalized. GU ranks 4" nationally and has two notable achieve-
ments. First, being the first university in the greater northern Uganda by 2002, it has enabled poor people in the
region to access university education which previously was hardly possible due to poor socio-economic condi-
tions in the region. Secondly, local communities recognize the relevance of GU to their needs. For example,
through supervised attachments, medical students provide basic medical services in rural areas where doctors
and other health professions are lacking; agricultural students provide extension services to the community,
students of peace and conflict transformation work with rural communities in promoting peace and tranquillity.

The mission of Gulu University is to conduct applied research (relevant to community needs) and provide quality
professional training directed towards social transformation and conservation of biodiversity. In pursuing this
mission, the university is driven by its moto “for community transformation”.

IUC Programme Call 2022 — Stage 1 Concept Note South 1/4
Annex 2: Institutional factsheet



2. Financial information

UGX 44, 015,536,000

80.7 %

19.3 %

GU started with UGX 2 billion in 2003/2004, increased slightly to UGX
5.72 in 2008/2009. After that, the budget increased by a factor of four
to UGX 20.6 billion in financial year 2010/2011 to cater for expansion
in student numbers. The budget remained stagnant till financial year
2016/2017 when it increased to UGX 39.72 billion and currently
stands at UGX 44 billion. Budget is largely for student training, staff
salaries and general administration. Limited provision for research,
typically less than 2 % and donor funded.

3. Human Resources

4. Education

_——

Faculty of Agriculture and Environment 5 4 1

Faculty of Education and Humanities 9 2 0 799 577 1376
Faculty of Business and development Studies 5 2 0 706 598 1304
Faculty of Law 1 0 0 48 83 131
Faculty of Medicine 2 3 0 404 118 522
Faculty of Science 3 2 0 145 68 213
Institute of Peace and Strategic Studies 0 2 0 0 3 3

GU started with 500 students and four undergraduate programmes in the fields of business administration, de-
velopment studies, science education and arts education. Masters level training started in 2003 with 15 students
focusing on business and humanities. Since then student numbers increased gradually to the current 4000 on
46 academic programmes (25 undergraduates, and 21 graduate-15 masters, 5 postgraduate diploma, 1 PhD).
Student population is dominated by undergraduates (95 %).

GU has some academic, administrative and access policies. Academically policies provide for admission and
student training, research and publication. On access, disability, gender, ICT and community engagement poli-
cies exist. Administratively, human resources manual is used. Critical but lacking are holistic quality assurance
and internationalization policies. GU has only one PhD programme, but there is no holistic framework for doctoral
training at institutional level. The university runs a short-term in-service education, based on two-week student-
to-instructor face-to-face interaction per semester while the student does most of the reading at home using hard
copy materials provided by the institution.

IUC Programme Call 2022 — Stage 1 Concept Note South 2/4
Annex 2: Institutional factsheet



5.Research

Since the coming on board of graduate programmes in Gulu University in 2003, research has been managed
through student training processes prescribed in the graduate handbook. The research and publication policy
approved by council in 2019 is awaiting operationalization. An important lacuna is the lack of research agenda
that should position the institution as a center of excellence in specific areas of community needs and challenges.

Research funds is largely lacking in Gulu University. Due to budgetary constraints, the government and by infer-
ence the university does not make budgetary provision for research. The limited research funds available are

donor-funded. However, the capacity of staff to compete and attract research grants is very limited.

Research in Gulu University is very limited and conducted at faculty levels. Research intensity is low. The aver-
age annual publication per academic staff is less than 0.5. In terms of quality, publications are largely in low

impact factor journals. There is no patent yet achieved through research output.

6. Outreach and internationalisation

Title: Agronomic bio-fortifica-
tion to increase iodine intake in
northern Uganda; objective: Duncan Ongeng;
Faculty of Agricul- | promote use of iodine bio-fortifi- | E-mail: dun-
ture and Environ- | cation as an approach to com- canongeng@hot- | Euro 2016-
VLIR ment bat iodine deficiency mail.com 271.795 2019
Holistic approach to combat
mycotoxin contamination in
Northern Uganda; objective: Richard Echodu;
determine health risks related e-mail; rich-
Faculty of Sci- to malnutrition and infection dis- | ard echodu@vya- | Euro 2013-
VLIR ence eases related to mycotoxins hoo.co.uk 279,994 2021
Faculty of Agricul- | Title: Enhancing capacity for
ture and Environ- | agricultural research and train- Duncan Euro 2012-
NUFFIC ment ing in Gulu University: Ongeng; 1,348,128 | 2016
Title: Governance and post-
conflict reconstruction in North- Aloysius Mala-
Institute of Peace | ern Uganda; Objective: Contrib- | gala; e-mail: alo-
and strategic ute to sustainable peace-build- | ysiusmala- Euro 2014-
VLIR studies ing in Northern Uganda. gala@gmail.com | 299.727 2018
Title: Training Health research-
Wellcome Faculty of Medi- ers into Vocational Excellence; GBP 2017-
Trust, UK cine objective: Elizabeth Opiyo 236,000 2021

The University does not have an international office. It plans to put in place, but expertise to run such an office
is largely lacking. It is an important capacity building component of this IUC proposal.

The university does not have a centralized extension or technology transfer office. Transfer of knowledge and
technology is largely done at individual or faculty level. The community engagement policy approved in July 2019
provides for establishment of such an office. However, capacity and expertise to operationalize the functionality
of such an office is lacking. This is one of the key output areas proposed in the current ICU proposal.
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7. Infrastructure

Uptime, Email facility, Intranet availability, ...Internet access uptime is about
98 %. Institutional email system is based on google platform but tagged to the
university domain name. Intranet is only available for the academic infor-
mation management system (AIMS) hosted and managed by the ministry of
ICT based in Kampala.

Connection with fibre-optic internet. Optic fibre is available only on the main
campus and in only 80 % of the buildings sharing 40 Mbps of internet band-
width.

Inter-campus connections. Gulu University has four campuses, main campus
located in the peri-urban area of Gulu town, the Kitgum Campus, located 100
KM away North East of Gulu, Hoima Campus located 319 KM South West of
Gulu, and Moroto constituent college located 312 KM East of Gulu. However
intercampus connection is not available.

Topology, servers, firewall. The university uses star network topology at the
main campus, where each building is connected to the network operation
centre by fibre. Other campuses do not have LAN. Currently, only three sys-
tems (koha, DSpace and Moodle) are hosted locally on one hardware server
configured with virtual machines. The following server systems are not availa-
ble, the domain controller, mail server and network access control server. The
e-mail server currently in use is based on google platform. The CISCO ASA
firewall is in place but lacks the intrusion prevention system.

Number, faculties involved. There are four computer class rooms that serve
all the six faculties and one institute.

Replacement rates, available application packages, software licences and an-
tivirus. There are 149 computers for classes. Application and antivirus pack-
ages are largely versions freely available.

Distance learning, staff training, language centre. The learning platform Moo-
dle is in place (e-learning.gu.ac.ug). However, lecturers lack capacity in e-
content development and therefore the e-learning management system is not
being utilized. Because of this constraint, the university still operates a quasi-
system distance learning for primary school teachers holding ordinary di-
ploma to earn degrees in primary education. Here the students are provided
with hard copy reading materials, come for a two weeks face-to-face interac-
tion with the instructors per semester. The language centre is not in place.
This limiting internationalization of student learning.

Infrastructure, Materials, cooperation with other libraries. There are two library
buildings with seating capacity of 500 students, and seven faculty-based units
with seating capacity for 200 students. There are 5000 core textbooks, only
50 computers (for access) against the expected 500. Three mobile internet
routers serving off-campus centres (kitgum, Hoima and Moroto). The univer-
sity accesses limited electronic resources largely through Research4Life.

ICT enhanced education and research, Digital security, Band-width manage-
ment. ICT policy and Masterplan are in place that provide for streamlining ICT
in education and research but the mechanism to ensure acceptable ICT use
and information security are still lacking.

Data management is a challenge in the university. Technology and human capacity to collect and manage data
is lacking. Classes are delivered largely using the traditional chalk and blackboard.
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