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Annex 3 Application form local coordinator 

Call Institutional University Cooperation (IUC) 2022 

 

The format below is to be followed strictly when drafting the application form for local IUC coordinator. 

Please check the background document 3 for details on the desired skills and requirements for the 

position of local IUC coordinatorship. 

 

1. Personalia 

Programme data 

Name of the university, country 

Gulu University, Uganda 

Proposed local coordinator 

Faculty, department, unit Faculty of Agriculture and Environment, Department of 

Food Science and Postharvest Technology 

Academic title and position (within the institution) PhD, Associate Professor 

Contact details (address, e-mail and phone number) Faculty of Agriculture and Environment, Department of 

Food Science and Postharvest Technology; 

d.ongeng@gu.ac.ug; duncanongeng@hotmail.com; 

+256782673491 

Date of birth 14-August-1975 

 

2. Interest and prior experience 

Link with the partner university (and with institutional authorities (rector office, university boards, man-

agement) concerned 

The local coordinator is a permanent academic staff member of Gulu University. He has worked in the institution 

uninterrupted for 14 years following his entry in 2005. He started as a Lecturer and grew steadily up to the current 

status of a senior member of academic staff at a rank of Associate Professor. Has been in senior management 

in the institution since 2012. These include: (i) Dean of Faculty (Faculty of Agriculture and Environment) for seven 

years since 2012 and will retire from the position in July 2020; (ii) Care-taker Deputy Vice Chancellor (Academic 

Affairs) for two years since February 2017 and will retire from that responsibility in November 2019. He is a 

member of several university boards including Chairperson of Faculty board-Faculty of Agriculture and Environ-

ment (for seven years), Chairperson of University Admission Board (for two years), and Chairperson of the Com-

mittee of Deans (for two years). He is a member of University senate (for seven years), University Council and 

its committees (for three years) and top management (for two years). He works very closely with other top uni-

versity managers (University Secretary, University Bursar, Director Planning and development, Director Human 

resources, and the Academic registrar) and Deans of Faculties and Directors of institutes. Being a caret-taker 
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Deputy Vice Chancellor, he has been performing the functions of the vice chancellor on delegation over the last 

two years.    

 

Knowledge of and experience with university institutional policy and/or strategic planning and man-

agement 

The coordinator joined Gulu University at its infancy (2005, just two years when the university was officially 

established in 2003) and has grown together with the Institution. As such the coordinator is abreast with the 

institutional development trajectory in various dimensions including institutional policy, strategic planning and 

management processes. Has been in senior management in Gulu university since 2012 and thus wields over 

seven years of experience in institutional policy and strategic planning and management. He has participated or 

spear headed the development of various academic and development policies. Examples of such policies in-

clude, the gender policy, community engagement policy, disability policy, research and publication policy. In 

terms of strategic planning, the coordinator was part of the team that developed the ten year strategic plan of the 

University (2009/10 – 2019/20) and is currently the chairperson of the team putting-up a new strategic plan for 

the institution.  

 

Experience with project management (people’s management, project methodologies, financial man-

agement, etc.): 

The coordinator has over 8 years of experience in management of projects. He started humbly in 2007 with a 

10,000 USD dollar grant from the International Foundation for Science (IFS, Sweden) which he successfully 

used to fund his PhD field work in Uganda. Following his PhD completion in 2011, he on behalf of Gulu University 

and three European Partner organisation (International Centre for development oriented Research in Agriculture, 

the Netherlands; Royal Topical Institute, the Netherlands; and National resources Institute, UK) acquired Euro 

1.34 million grant from the Netherlands Organization for International Cooperation in Higher Education (NUFFIC, 

the Netherlands) which he delivered successfully, and turned out to be one of the best projects ever funded by 

NUFFIC. He is currently, managing Euro 270,000 VLIR grant (focusing on iodine bio-fortification) which is on the 

last phase of completion. Through these projects, he has developed experience in working harmoniously with 

project staff, university administrators and external collaborators. Over the years, he has developed frugality to 

follow donor-dictated project and financial management regulations and procedure to the letter. He has been 

able to integrate donor project management regimes into the university administrative and financial management 

procedures.    

 

Knowledge of and experience with (university) development cooperation and / or international coop-

eration in the fields of higher education and/or research 

The coordinator has over 8 years of experience in championing development cooperation in higher education. 

He was at the epicentre of conceptualization, formulation, and management of the North-South collaboration 

between Gulu University and European institutions (Royal Topical Institute, the Netherlands; Natural Resources 

Institute, the UK; and International centre for Development Oriented Research in Agriculture, the Netherlands) 

which provided an initial seed capacitation towards adoption of applied research in agricultural training in Gulu 

university. This initiative was funded by the Netherlands Initiative for capacity development in Higher Education 

(NUFFIC) between 2012 and 2016. The coordinator started his link with Flemish institutions in 2002 as a VLIR-

funded student of Master of Food Technology delivered collaboratively by Ghent University and KU Leuven. The 

coordinator developed good academic relationship with the two Flemish institutions. This enabled him to under-

take PhD training at KU Leuven from 2007 to 2011 with partial funding from the Belgian Government through a 

Belgian NGO (formally BTC and now renamed ENABEL). Since then, he has maintained functional collaboration 

with Flemish institutions. For example, the coordinator has been managing together with his colleagues from 

UGent (since 2016) a team project (funded by VLIR UOS) aimed at promoting agronomic bio-fortification to 
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increase iodine intake among poor people in Northern Uganda. He has co-authored 12 scientific papers with his 

colleagues at UGent and KU Leuven.  

 

Experience in collaborating  in international cooperation schemes with English as working language 

English has been the working language in all the cooperation schemes highlighted above.  

 

Other relevant experience 

The coordinator has over 7 years of institutional policy and academic development processes.  

 

3. Views on cooperation and role of a coordinator 

View on the IUC cooperation and the role of a (local) coordinator (incl. positioning of the local coordi-

nation within the institution, link with the proposed academic teams) 

In looking at this matter, it is important to appreciate that Gulu university trained three of its staff members (in-

cluding the proposed coordinator) and benefited from three team projects and three south initiative projects in 

various fields (health, food safety and agriculture), all funded by VLIR UOS. On the basis of this background, 

Gulu university, views this IUC cooperation as the much needed thrust to make it become, as an institution, a 

centre of excellence for community needs-driven applied research. The coordinator will be the link person be-

tween Gulu University and the partner institutions in Belgium (University (ies), University colleges, NGOs, private 

sector etc.). He will be, on behalf of Gulu University, the IUC cooperation manager, providing supervisory, ad-

ministrative and control functions to the various project teams envisaged under the IUC, and will report to VLIR 

UOS through the lead partner institution in Belgium. The university will establish a central coordination office 

where the coordinator will sit and all project teams will report. The coordinator together with the project team will 

on a routine basis engage with university management on project work plan, activities trajectories, budget, and 

progress to foster institutional embeddedness of the project. To ensure effective delivery of the IUC programme, 

the coordinator will be relieved of other duties and will dedicate his time to the IUC programme.  

 

Availability (taking into consideration the long term nature of IUC cooperation, a potential phase 1 

would be in case of upstart in 2022 until 2026) 

The coordinator is available to deliver the IUC cooperation. He started his academic career at Gulu University, 

has been part of the development trajectory of the institution, still has more than 20 years to work for the institution 

and is committed to that.   

 

Signature 

Signature of the candidate local IUC coordinator 

 

4. Annexes to be added 

As part of the IUC Concept Note South submission forms 

Attached to this document CV in English, max. 2 pages 
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Curriculum Vitae for Duncan ONGENG  

 

Biographical information  

 Name: Duncan Ongeng 

 Nationality: Ugandan 

 Date of birth: 14th August 1975 

 E-mail: duncanongeng@hotmail.com, d.ongeng@gu.ac.ug 

 Mobile contact: +256-782-67-34-91; +256-750-483-583  

Work and Contact address 

Associate Professor, Faculty of Agriculture and Environment, Gulu University, P.O.Box 166 Gulu, Uganda  

Education 

 BSc Food Technology-year 2000 (Makerere, Uganda), MSc. Food Technology-year 2004 (UGent+KU 

Leuven, Belgium), PhD. Bioscience Engineering-year 2011 (KU Leuven, Belgium). 

 

Academic experience 

 October 2005 to June 2012: Lecturer, Faculty of Agriculture and Environment, Gulu University 

 July 2012 to September 2016: Senior Lecturer, Faculty of Agriculture and Environment, Gulu Univer-

sity 

 October 2016 to date: Associate Professor, Faculty of Agriculture and Environment, Gulu University 

   

Academic outputs 

 Co-supervised one PhD student to completion at University of Naples Federico II (Italy) 

 Currently co-supervising  four PhD students (1-UGent, Belgium; 2-Makerere University, Uganda; and 

1-Egerton University, Kenya) 

 Supervised 15 Masters Students to completion at Gulu University 

 Co-supervised six masters students to completion in other universities (4-University of Naples Fed-

erico II, Italy: 1-Makerere University, Uganda; 1-Haramaya University, Ethiopia) 

 Published 29 Scientific articles in areas of applied sciences and institutional development 

 (https://www.researchgate.net/profile/Duncan_Ongeng/research; RG score: 21.96; h-index: 10)  

 

Experience in University Management  

 From 2012 to date: Dean, Faculty of Agriculture and Environment. Responsible for administrative and 

academic management of the Faculty. As a Chair of the Faculty board, has steered the Faculty to 

increase the number of academic programmes from 2 in 2012 to the current nine and introduced 

Masters-level training in the Faculty. 

 From 2012 to date: Member of University Senate and its sub committees (Committee of Deans, Ad-

mission Board, Board of Research and Staff Development). Acquired experience in policy development 

processes. 

 From 2016 to date: Member of University Council and its committees (Planning and Development, 

Finance Committee, Audit and Risk Committee). Acquired experience in policy determination and ap-

proval.  
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 From 2017 to date: Care-taker Deputy Vice Chancellor (Academic Affairs). Acquired experience in 

management of academic matters at institutional-wide level  

Experience in managing Cooperation   

 From 2012 to 2016, coordinated on behalf of Gulu University, a 1.3 million Euro agricultural capacity 

building project funded by the Netherlands Organization for International Cooperation in Higher Edu-

cation (NUFFIC). The project involved three European institutions (International Centre for Develop-

ment Oriented Research in Agriculture, the Netherlands; Royal Tropical Institute, the Netherlands; 

and National Resources Institute, UK), Gulu University and local community in Northern Uganda.  

 From August 2014 to July 2016, managed a 65,000 US Dollar research grant on “Enhancing rural 

women Agri-entrepreneurs potential to participate in cassava value chain in North and North-Eastern 

Uganda” funded by Regional Universities Forum for Capacity building in Agriculture (RUFORUM).” 

Through action research involving students and rural women the project developed a cassava-based 

nutritious product targeting nutrition needs of primary school children in disadvantaged rural areas. In 

the same way, the project also developed a nutritious cassava-based product to fight deficiency of 

Vitamin A and Iron among children 2-5 years that live in economically disadvantaged rural areas.  

 From December 2017 to December 2019, managed a 155,000 USD cooperation between Gulu Uni-

versity and the Food and Agriculture Organization of the United Nations. The cooperation was on 

promoting farm based micro-enterprises in refugee settlements and host communities of Arua and 

Adjumani”. The project built capacity of refugees and host communities on high value agro-based 

venture to enable them live side-by side economically.  

 Currently coordinating on behalf of Gulu University, a VLIRUOS funded TEAM project on “Agronomic 

bio-fortification to increase iodine intake in Northern Uganda: a stakeholder based approach”.  The 

project is being co-delivered by Gulu University and UGent (under leadership of Prof. Xavier Gellynck) 

and is ending in December 2020. 

 

Experience in Linking University to the Community 

 

 June 2019: Organized the first National Agri- entrepreneurship symposium which brought national 

and international stakeholders involved in agricultural development in Gulu University 

 2012-to date: Implementing the student-Centered-Outreach model and the Agribusiness Innovation 

model  for student learning and community empowerment 

 2017-to date: Working with refugees and host communities in Northern Uganda on sustainable so-

lutions to community nutrition and livelihoods  

Service to International Scientific Community  

 External Examiner for PhD and MSc. theses for Makerere University, University of Pretoria (South 
Africa), and Ghent University (Belgium) 

 Reviewer for Journals:  Food Research International (Elsevier), Journal of Applied Microbiology 
(ASM), Microbial Biotechnology (Wiley) 

 


