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Statement of Gulu University Mission 

 

“To expand access to higher education, conduct applied research and provide quality 

professional training to the delivery of appropriate services directed towards social 

transformation and conservation of biodiversity” 
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FOREWORD 
 
 
The Gulu University Strategic Plan for the period 2009/10 -2019/20 was approved by 
Council in April 2010. The review of the Strategic Plan 2004/5 – 2008/9 revealed that a 
number of activities were started but not completed due to frequent funding gaps. This 
strategic plan was generated from different Faculties, Institutes and Departments which 
provided the information to facilitate the process. 

 
In this plan, the University intends to address various shortfalls and gaps in the previous 
plan in combination with the present plan in order to realise its vision, mission, mandate 
and objectives. 

 
The strategic plan identified ten major issues which are listed below: 

1.  Teaching and learning 
2.  Human resource development (Capacity development) 
3.  Research, publications and consultancies 
4.  Community outreach services 
5.  Infrastructural development 
6.  Information and Communication Technology 
7.  Library and information services 
8.  Welfare and extra-curricula activities 
9.  Organisation and management 
10. Financial resources 

 
The strategic plan will be reviewed and evaluated continuously to ascertain its 
appropriateness in this dynamic environment in terms of strategic direction and will be 
adjusted accordingly. As we write this plan, it must be pointed out that Gulu University 
has already been charged with the responsibility of establishing Constituent Colleges in 
Lira and Arua. This expansion will put additional strains on the University in terms of 
both financial and human resources demands. The challenges will be tremendous, but 
we shall in our usual humble commitments deliver to the satisfaction of the people. 

 
Gulu University recognises the importance of partnerships and networks at national and 
international levels to achieve greater impact in its contribution towards sustainable 
development and social transformation. We shall consolidate on the existing established 
relationships   and   extend   our   arms   to   embrace   new   friendships.   We   enjoyed 
international academic staff exchanges in the last years and are pleased to note that more 
and more prominent academicians are eager to visit Gulu University. Many of our 
academic staff are involved in regional collaborative research projects including winning 
research grants on a competitive basis. We plan to engage more in graduate training 
and research during this second phase of our Strategic Plan. 
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EXECUTIVE SUMMARY 
 
 
Gulu University is one of the five public universities in Uganda. The University was opened  
in  2002.  The Government of the Republic of Uganda established Gulu University as a 
public university in northern Uganda by Statutory Instrument number 31 of 2003. 

 
Currently, the University has five faculties and two institutes. As at 2009/10, the University 
has so far held five graduations and graduated a total of 2,685 students while the student 
population is currently 3,746. 

 
The vision of Gulu University is to be a leading academic institution for promotion of 
community transformation and industrialization for sustainable development. 

 
Its mission is to expand access to higher education, conduct applied research and provide 
quality professional training to the delivery of appropriate services directed towards social 
transformation and conservation of biodiversity. 

 
The University has also taken steps towards infrastructural development. It is in the 
process of acquiring 742 Hectares of land for infrastructure development, and is exploring 
the possibility of establishing a game ranching project on the eastern bank of River Nile 
at the former Aswan/Lolim and Kilak Game Reserves. The Government also intends to 
secure another 210 ha of land for the development of a university demonstration farm; as 
well as 1101 ha of land at Amuka Forest Reserve for setting up a Wildlife Educational 
Centre. 

 
The strategic plan identifies the following priority areas in addition to teaching and learning 
which is the core function: 

1.  Infrastructural Development 
2.  Human Resource Development 
3.  Information and Communication Technology (ICT) 
4.  Library and Information Services 
5.  Research, Publications and Consultancies 
6.  Community Outreach Services 
7.  Financial Resources 

 
Special emphasis has been made to the key internal competencies and opportunities to 
take advantage of while putting strategies to counter external challenges that come in 
the wake of policies and trends such as globalisation, Millennium Development Goals, 
and the National Development Plan. 

 
Gulu University endeavours to strengthen and re-orient the academic programs and 
build capacity for effective training, research and outreach activities to address 
contemporary issues. Active collaborations and linkages with other universities and 
institutions are also an important area for exploration. 

 
It is Gulu University’s aspiration to fulfil its mandate and objectives to its capacity in 
partnership with its various stakeholders. 
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LIST OF ABBREVIATIONS 
 
 
AIDS             Acquired Immune Deficiency Syndrome 

 
COPP           Community Outreach Peace Project 

 
DAAD           Deutscher Akademischer Austausch Dienst 

 
DED               Deutscher Entwicklungs dienst (German Development Service)  

DFI               District Farm Institute 

GIS               Geographic Information System 
 
HIV               Human Immuno-Deficiency Virus 

 
ICIPE            International Centre of Insect Physiology and Ecology 

 
ICT               Information and Communication Technology 

 
ISSN             International Serial Standard Number 

 
LAN              Local Area Network 

 
MIS               Management Information System 

 
MoFPED       Ministry of Finance, Planning and Economic Development 

 
NUFFIC        Netherlands   Organisation   for   International   Co-operation   in   Higher 

 
Education 

 
NURP           Northern Uganda Reconstruction Programme 

SACCO        Savings and Credit Co-operative Organisation 

SWOT          Strengths, Weaknesses, Opportunities and 

Threats 

THRIVE        Training Health Researchers into Vocational Excellence 
 
TOT              Training of Trainer 

 
UPE              Universal Primary Education 

 
USE              Uganda  Post  Primary  Education  Training;  commonly  referred  to  as 

 
Universal Secondary Education 

 
VCT              Voluntary Counselling and Testing 
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1.0 INTRODUCTION 

1.1 Need for the Strategic Plan 

Gulu University considers the development of the strategic plan very important for a 
number of reasons: 

 
The development of a Strategic plan provides opportunity for the University review its 
vision mission and strategic directions for given period, the process enhances the 
coordination of activities within the University and provide a clear sense of direction for 
the next 10 years. 

 
This is a chance for the University at a corporate level to document ideas suggestions 
and actions for improvement. 

 
This strategic plan was generated from different Faculties, Institutes and Departments 
which provided the information to facilitate the process. In this way the process builds 
commitment and enhances the sense of belonging ownership and responsibility among 
the staff, students and other partners in achieving the desired goals. 

 
Through the plan, the University intend to addresses various shortfalls and gaps in the 
previous plan in combination with the present plan in order to realise its vision, mission, 
mandate and objectives. 

 
It is also an opportunity to for the University to identify various stakeholders and 
collaborators with whom joint strategies can be adopted for development. In addition, 
the University is able to identify its existing potentials and resources and ways of 
reallocating the resources based on the identified priorities thereby enabling it to be better 
organized in terms of the management of human, financial and other resources. 

 
The Strategic planning process can make the future to become affordable thereby 
reducing worries about the times to come so that there is promotion of a more comfortable 
life for the key stakeholders 

 
The strategic plan document will serve as a resource mobilization tool for soliciting 
financial and other forms of support from external sources. 

 

1.2 Historical Brief 

Gulu University is one of the 5 public universities in Uganda. The University was opened 
in 2002. The Government of the Republic of Uganda established Gulu University as a 
public university in northern Uganda by Statutory Instrument number 31 of 2003 which 
was made on the 14th day of May 2003 to the Uganda Gazette number 29 Volume XCVI 
dated 25th June 2003. Initially, the University was named Gulu University of Agriculture 
and Environmental Science and was to specialise mainly in agricultural mechanisation 
however it was proposed that it should focus beyond agricultural mechanisation with a 
mission to produce high level human resource that can effectively participate in solving 
the social and economic problems of the country. It was then renamed Gulu University. 

 
The University started with 1 Faculty and 1 Institute namely; the Faculty of Science 
Education  and  the  Institute  of  Human  Resource  Development.  Currently, it has 5 
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Faculties and 2 Institutes namely; the Faculty of Medicine, Faculty of Agriculture and 
Environment, Faculty of Science, Faculty of Education and Humanities, Faculty of 
Business and Development Studies, Institute of Peace and Strategic Studies, and 
Institute of Research, Graduate Studies and Staff Development. 

 

1.3 Mandate of Gulu University 

The mandate of Gulu University is to play a leading role in the provision of skilled 
human resources for national development in the areas of education, health, agriculture, 
technology, research and other services. 

 

1.4 Objectives 

1.  Equitably expand access to quality higher education; 
2.  Increase the number of basic and applied science and humanities teachers; 
3.  Increase professionals in agriculture and environmental sciences; 
4.  Produce engineering and technology graduates and cadres 

appropriate for industrialization; 
5.  Produce medical personnel and other health workers for delivery of medical 

and health services; 
6.  Develop   appropriate   human   resources   to   match   the   management   

and administrative demands of the public and private sectors; 
7.  Undertake applied research towards community transformation and; 
8.  Provide quality training in various disciplines as need may arise. 

 

1.5 Institutional Framework 

Gulu University is a corporate body governed by the University Council which is the 
supreme policy organ and is responsible for the overall administration and ensures the 
due implementation of the objectives and functions of the University. The Council has 
committees for example Appointments Board and Senate which help it to perform its 
functions. The Senate is responsible for the organisation, control and direction of the 
academic matters of the University and is in charge of the teaching, research and the 
general standards of education and research and their assessment in the University. 

 
The Chancellor is the titular head of the University, while the Vice Chancellor is the 
Chief Executive who is responsible for the academic, administrative and financial affairs 
of the University. Being a public institution, the University relates with and influences all 
stakeholders through transforming communities or society and any agency is free to 
with it through the University Council. 

 

1.6 Key highlights/ Achievements 

As at 2009/10; 
1.  Gulu University has five Faculties and two Institutes from the initial one 

Faculty and one Institute. 
2.  Five graduations have been held so far with 2,685 graduates. 
3.  Students’ population is now 3,746 from the initial 289. 
4.  The staff population is now 325 from less than 50 in 2002/3. 
5.  Researches and publications have been done. 
6.  There has been infrastructural development in terms of new buildings for the 

Faculty of Medicine, library, administration, laboratories and lecture rooms. 
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7.  There has been a notable contribution by the University in the communities 
through outreach programs. 

 
 

1.7 Master Plan 

The University is in the process of acquiring 742 Hectares of land for infrastructural 
development. The master plan for the land use has been drawn and its major highlights 
are: 

 
1.  107 hectares of land are for the campus development and sports facilities. 
2.  340 hectares will be utilized for temporary farming until the need for 

further extension of the campus grounds. 
3.  145 hectares are demarcated as land to be used for development of students’ 

residence in partnership with private developers. 
4.  72 hectares are set aside for a Guest house and a sports complex. 
5.  35 hectares of land are preserved as an industrial park. 

 
The University has earmarked another 210 ha of land for the development of a university 
demonstration farm.   Emphasis will be on horticulture, soil and water management, and 
irrigation practices.   The farm will offer in service training and extension training to 
farmers besides being a research and development site for appropriate agricultural 
practices. 

 
Furthermore, the University intends to acquire 1101 ha of land at Makua Forest Reserve 
for setting up a Wildlife Educational Centre.  The Centre will among others, be used for 
carrying out research and breeding of endangered wildlife species and developing sound 
bio-diversity conservation management systems. 

 
The University is exploring the possibility of establishing a game ranching project on the 
eastern bank of River Nile at the former Aswa/Lolim and Kilak Game Reserves. 

 

1.8 Partnerships 

Active collaborations and linkages have been set up with other universities and 
institutions globally. Among them are the following: 

1.  African Institute for Capacity Development 
2.  Book Aid International 
3.  Deutscher Entwicklungsdienst (ded) 
4.  International Centre for Insect Physiology and Ecology (ICIPE) 
5.  Inter- University Council of East Africa 
6.  Manchester University – UK 
7.  McMaster University – Canada 
8.  The Belgian Embassy 
9.  The Canadian Government 
10. The Cuban Embassy 
11. The European Union delegation 
12. The German Embassy and Deutscher Akademischer Austausch Dienst (DAAD) 
13. The Italian Government 
14. The Royal Netherlands Embassy 
15. Tulane University 
16. Uganda Bureau of Statistics 
17. Universities of Copenhagen and Aarhus – Denmark 
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18. University of Minnesota 
19. University of Naples 
20. World Vision International 
21. Wildlife Conservation Authority 

 
 

  1.9 Projects 

1. Capacity building for Local Government  

2. Community Outreach Peace Project (COPP) 
3. Enhance Research Capacity (ENRECA) 
4. Epilepsy Project 
5. Geographic Information System (GIS) project 
6. Gulu University Tulane University ICT project (GU-TU) 
7. Millennium Science Initiative (MSI) 
8. Netherlands  Organisation  for  International  Co-operation  in  Higher Education 

 (NUFFIC)  
9. Psycho traumatology project  
10. Training Health Researchers into Vocational Excellence (THRIVE) 
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2.0 VISION, MISSION, OBJECTIVES AND CORE VALUES OF GULU UNIVERSITY 

2.1 Vision 

To be a pillar for academic, professional and sustainable development. 
 

2.2 Mission 

To provide access to higher education, research and conduct quality professional training 
for the delivery of appropriate services directed towards community transformation and 
conservation of biodiversity. 

 

2.3 Core Values 

The following are the guiding principles of Gulu University; 
1.  Professionalism 
2.  Integrity 
3.  Effectiveness and efficiency 
4.  Accountability and transparency 
5.  Teamwork 
6.  Gender responsiveness 
7.  Concern for the elderly and people with disabilities 

 

2.4 Motto 

For community transformation. 
 
 
 

3.0 PRIORITY AREAS OF FOCUS 

In the implementation of this Strategic Plan, Gulu University has identified and prioritized 
the following intervention areas, in addition to teaching and learning, which is one of its 
core functions. 

 
1.  Infrastructural development 

(a)   Acquire land titles for parcels of land allocated to it. 
(b) Construct multifunctional research laboratory to serve the research needs in the 

fields of life sciences, agriculture, food science, etc. 
(c) Increase space for library, laboratories, workshops, lecture rooms and offices. 
(d) Establish a university farm. 
(e)   Construct a recreation and sports complex. 

 
2.  Human Resource Development 

(a)   Recruit qualified and highly skilled staff 
(b)   Carryout staff training and development 

 
3.  Information and Communication Technology 

(a)   Increased usage of computers by both staff and students 
(b) Set up Local Area Network (LAN) for the various faculties and Institutes. They 

are expected to have their own servers, computers and other appropriate 
hardware and software. 

(c)   Extend fibre optic cables to new buildings 
(d)   Management Information Systems (MIS) 
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4.  Library and information services 
(a)   Development of library collections 
(b)   Automation of library services 
(c)   Development and enhancement of the book bank system 
(d)   Establishment of a printery and bindery 

 
5.  Research, Publications and Consultancies 

(a) Develop a research policy of the University 
(b) Conduct basic and applied research 
(c)   Establish a University Journal 
(d)   Enhance research skills of staff and students 
(e)   Strengthen consultancies 

 
6.  Community Outreach Services 

(a)   Develop and strengthen community outreach programs 
(b)   Support community peace building and conflict transformation 

 
7. Financial Resources 

(a)   Diversify the financial base of the University 
(b)   Improve budget management and expenditure control 

 
 
 
 
 

4.0 SWOT ANALYSIS 
 
 

INTERNAL EXTERNAL 

 
STRENGTHS 

 
OPPORTUNITIES 

 
1.  Continued government support to the University 
2.  Rising demand for university education 
3.  Government support 
4.  Donor’s willingness to supporting the University. 
5.  The    growing    opportunities    for    

consultancy services 
6.  Partnerships    and    collaborations    with    

other institutions 
7.  Linkages with other institutions 
8.  Emerging technologies 
9.  Location of the University in northern Uganda 

as the only public university 
10. Proximity to Southern Sudan and DR Congo 
11. Community willingness to support the University 
12. Capacity to expand 
13. Participation in the post conflict reconstruction 

and development of the community 
14. Availability of natural resources and raw 
materials. 
15. Climate change offers an opportunity for 
research 

 
1.  Qualified and committed staff 
2.  Availability of land upon which the 

University shall be 
developed 

3.  Good working relationship with 
other institutions 

4.  Internal income generation 
5.  Linkages with other institutions 
6.  Relevant academic programs 
7.  Culture of teamwork 
8.  Good reputation 
9.  Functional decentralized 

system of management 
10. Continuous research conducted 
11. Timely and proper accountability 

of funds 
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WEAKNESSES 

 
THREATS 

 
1.  Competition from other universities for 

students and staff 
2.  Poor infrastructure network within the region 

e.g. roads, education facilities, social amenities 
3.  Global economic recession 
4.  Decreasing      employment      opportunities      

for graduates 
5.  High cost of living in Gulu 
6.  Increasing level of poverty especially in the 

rural areas. 
7.  Rampant diseases e.g. HIV/AIDS that affect 

the population 
8.  The Land Reform Policy has affected the 

land acquisition process of the University 
9.  Climate change which is disrupting 

infrastructure and vegetation 

 
1.  Inadequate physical space to 

cater for the    University    
functions    of teaching,
 learning, research   and 
administration 

2.  Inadequate facilities of ICT 
3.  Inability to attract and retain senior 

staff 
4.  Shortages of academic staff and 

noncompetitive remuneration 
5. Financial centra l ized  system of  

management 
6.  Inadequate funding. 
7. Lack of sports and recreational 

facilities. 
8.  Inadequate management of data 

and information 
9.  Absence of a University Journal 
10. Poor     flow     of     information     or 

communication 
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5.0 STRATEGIC ISSUES AND STRATEGIC OBJECTIVES 
 
 
The University has identified key strategic issues that shall be implemented under the 
ten-year strategic plan 2009/10 – 2018/19. 

 
 
 

5.1 TEACHING AND LEARNING 

In the drive to modernise the institution, Gulu University strives to remain a centre of 
excellence by ensuring a high quality human resource base. One of the core reasons 
for the establishment of Gulu University is to increase access to higher education to the 
people of Uganda following the Government’s policy of Universal Primary Education 
(UPE) and Universal Secondary Education (USE). The University will endeavour to 
increase enrolment of students with special emphasis to female students and those with 
disability. 

GOAL 1: Access to quality higher education expanded 

Objective 5.1.1: Increase students’ enrolment 

Strategies 
1.  Advertise programs of studies. 
2.  Admit students into the different programs of studies. 
3.  Collaborate with other universities and institutions. 
4.  Establish partnerships with the private sector for attachment of students and 

internships. 
5.  Establish distance learning centres in northern, west-nile, central, eastern and 

western regions in Uganda. 
6.  Establish constituent colleges 

 
Key performance indicators 

1.  Number of applicants. 
2.  Records of admissions. 
3.  Number of universities in collaboration. 
4.  Number of students placed for internship. 
5.  Functional distance learning units in place. 
6.  Number of active constituent colleges. 

 
Objective 5.1.2: Enhance academic quality 

 
Strategies 

1.  Develop new demand-driven undergraduate and graduate programs. 
2.  Review of existing curricula for undergraduate and graduate programs. 
3.  Undertake tracer studies for graduates. 
4.  Conduct market focus or demand analysis 

 
Key performance indicators 

1.  Proportion of graduates employed. 
2.  Number of curricula reviewed and approved. 
3.  Number of tracer studies conducted. 
4.  Number of market focus studies conducted. 

 
GOAL 2: High quality graduates produced 
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Objective 5.1.3: Provide appropriate teaching and learning materials 

 
Strategies 

1.  Procure and install appropriate teaching and learning materials. 
2.  Train staff on updated teaching and learning materials. 
3.  Stock teaching and learning materials like chemicals and reagents. 

 
Key performance indicators 

1.  Number and types of appropriate teaching and learning materials procured, 
installed and functional. 

2.  Number of staff able to use modern teaching methods. 
3.  Inventory of teaching and learning materials, software, equipment. 

 
 
 

5.2 HUMAN RESOURCE DEVELOPMENT 
 
 
GOAL 1:       Personnel r e q u i r e m e n t s  c o n t i n u o u s l y  u p d a t e d  a n d  
a l i g n e d  w i t h  University functions 

 
Objective 5.2.1: Enhance staff capacity 

 
Strategies 

1.  Recruit quality staff. 
2.  Train existing staff to masters and PhD levels. 
3.  Embark on in-service trainings. 
4.  Review terms, tenure and conditions of service of Gulu University staff 

to minimise turn over. 
5.  Evaluate staff. 
6.  Motivate staff through promotions and rewards. 

 
Key performance indicators 

1.  Number of new and vacant positions filled. 
2.  Number of staff trained. 
3.  Reduction in the staff turnover rate. 
4.  All staff appraised annually. 
5.  Number of staff promoted and rewarded. 

 
Objective 5.2.2: Enhance safety at place of work 

 
Strategies 

1.  Put in place a policy on safety at the workplace 
2.  Establish an internal safety auditing committee in place 
3.  Subject all staff to training of safety and emergency handling at the workplace 
4.  Regularly undertake safety audits and institute corrections as need be 

 

Key performance indicators 
1.  Policy on safety in place 
2.  An internal safety auditing committee in place 
3.  Number of staff trained on safety and emergency handling at the workplace 
4.  Number of safety audits taken 
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5.3 RESEARCH, PUBLICATIONS AND CONSULTANCIES 

Research is one of the core functions through which a university becomes a center for 
generating new knowledge to drive national economies. It is therefore a pillar for both 
institutional and national development. Gulu University emphasizes consultancies and 
publications as a means of disseminating research findings. 

GOAL 1: New knowledge generated and disseminated 

Objective 5.3.1: Develop research policy of the 

University Strategies 
1.  Create a position of research fellows in the University. 
2.  Conduct a seminar or workshop to develop a research policy. 
3.  Compile the research policy. 

 
Key performance indicators 

1.  Number of research fellows recruited. 
2.  Number of seminars conducted. 
3.  Records of approval by the University Council. 

 
Objective 5.3.2: Conduct basic and applied research 

 
Strategies 

1.  Increase research outputs. 
2.  Initiate competitive research awards of performance for members of staff. 
3.  Align research agenda with national and global priorities. 
4.  Organise research seminars and conferences. 
5.  Disseminate the research findings. 
6.  Establish collaboration with other universities and research-user institutions. 

 
Key performance indicators 

1.  Number of journals, books, patents and publications. 
2.  Number of participants for the research awards. 
3.  Number of national and global priorities identified. 
4.  Number of research conferences and seminars organised. 
5.  Number of public lectures and publications for dissemination purposes. 
6.  Number of collaborations made with other institutions. 

 
Objective 5.3.3: Establish a University Journal 

 
Strategies 

1.  Register the journal 
2.  Call for articles for publication 
3.  Peer review of articles 
4.  Publish articles in the University journal 
5.  Launch the journal 

 
Key performance indicators 

1.  International Serial Standard Number (ISSN) in place 
2.  Number of articles submitted, reviewed, accepted and published 
3.  Journal launched. 

Objective 5.3.4: Enhance research skills of staff and students 
 



  

Gulu University Strategic Plan 2009/10 – 20019/20 18 

 

 
Strategies 

1.  Train staff and students on research skills 
2.  Utilise research skills of staff and students 
3.  Participate in exhibitions 
4.  Increase the number of women and disadvantaged groups involved in 

research activities. 
 
Key performance indicators 

1.  Number of staff and students trained on research skills. 
2.  Number of staff and students actively participating in research. 
3.  Number of staff and students participating in exhibitions. 
4.  Increased number of women and disadvantaged groups involved in research 

activities. 
 
Objective 5.3.5: Enhance research dissemination through publications 

 
Strategies 

1.  Post publications through various media. 
2.  Encourage staff to publish in peer reviewed/ refereed international journals. 

 
Key performance indicators 

1.  Number of publications made through publishers and the World Wide Web. 
2.  Number of publications in peer reviewed journals. 

 
Objective 5.3.6: Consultancies 

 
Strategies 

1.  Build staff capacity to provide consultancy skills 
2.  Develop a consultancy policy for the University 
3.  Form consultancy units or groups 
4.  Publicise areas of expertise 
5.  Strengthen coordination and increase volume of consultancies. 

 
Key performance indicators 

1.  Number of staff trained to provided consultancy skills 
2.  Number of consultancies 
3.  Number of consultancy units 
4.  Volume of consultancies 

 

5.4 COMMUNITY OUTREACH SERVICES 
 
 
Outreach and community services as a pillar of Gulu University are geared 
towards transforming the community to facilitate national development. 

GOAL 1: Transformation of communities is enhanced and sustained  

Objective 5.4.1: Develop and strengthen community outreach programs 

Strategies 
1.  Establish an outreach services committee. 
2.  Seek active collaboration with other institutions and the private sector. 
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3.  Undertake outreach activities. 
4.  Encourage staff and students to participate in outreach programs. 
5.  Offer facilities for community activities. 
6.  Disseminate information and knowledge to communities. 
7.  Monitor outreach activities. 
8.  Involve students in community service. 

 
Key performance indicators 

1.  Functional outreach services committee. 
2.  Active and functional collaborations 
3.  Number of outreaches activities conducted. 
4.  Number of staff and students participating in outreach programs 
5.  Number of community activities 
6.  Communities knowledgeable on pertinent issues. 
7.  Number of activities monitored 
8.  Number of students involved in community service 

 
Objective 5.4.2: Support community peace building and conflict transformation 

 
Strategies 

1.  Enhance traditional conflict resolution, peace building and conflict 
transformation mechanisms. 

2.  Support   and   training   community   TOT   in   peace   building   and   
conflict transformation. 

3.  Train p e a c e  p r a c t i t i o n e r s  a n d  d e v e l o p m e n t  w o r k e r s  o n  
c o n f l i c t  s e n s i t i v e  programming. 

 
Key performance indicators 

1.  Number of communities trained in traditional conflict resolution. 
2.  Number of peace practitioners and development workers trained on conflict 

sensitive programming. 
 
 
 

5.5 INFRASTRUCTURAL DEVELOPMENT 
 
 
The University took over structures of the former District Farm’s Institute (DFI) built in 
1993 under the Northern Uganda Reconstruction Programme (NURP). The 
Government of Uganda has offered the University funding to put up some few 
additional lecture rooms. However, the infrastructural needs of the University are 
enormous. The University’s master plan that was developed proposes six development 
phases which costs approximately US $ 110 Million. 

GOAL 1: Adequate infrastructure for all University functions in place 

Objective 5.5.1: Complete the process of land acquisition for Gulu 

University Strategies 
1.  Continuous dialogue with the community and other stakeholders on government 

intention to acquire land for the University 
2.  Conduct individual property surveys 
3.  Valuation of properties 
4.  Implement phased compensation of property owners 
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5.  Conduct land survey 
6.  Process land titles in the name of Gulu University 

 
Key Performance indicators 

1.  Acceptance of compensation from the community 
2.  Records of individual holdings 
3.  Valuation committee report 
4.  Records of people compensated 
5.  Mark stones and copies of the deep plan in place 
6.  Copies of land titles 

 
Objective 5.5.2: Expand and maintain physical infrastructure 

 
Strategies 

1.  Expand in physical space through construction of new and remodeling buildings. 
2.  Well maintained existing infrastructure 
3.  Develop a sports and recreational center 
4.  Procure and install equipment in offices, laboratories, workshops, and farm. 
5.  Tarmac the University roads. 
6.  Design driveways, walkways and parking lots. 
7.  Establish the university farm. 
8.  Acquire transport facilities. 
9.  Procure and install support infrastructure for training and research. 

 
Key performance indicators 

1.  Number of new buildings 
2.  Low rate of depreciation 
3.  Sports centre in place 
4.  Equipment procured 
5.  Well stocked farm 
6.  Road tarmacked 
7.  Organised driveways, walkways and parking lots 
8.  Number of transport facilities acquired. 
9.  Support infrastructure in place. 

 

Also under this objective, Gulu University plans to increase the physical space 
as follows: 

 
    Increase in space 

   Faculty of Medicine buildings.  one (1) Lecture block of 1,380 m2, One (1) 

medical laboratory of 1,042 m2, hostel for medical students of 3,000 m2 

   Library buildings – one (1) unit of 2,004 m2 

   Faculty of Science – three (3) units each 1,380 m2 

   Faculty of Education and Humanities – one (1) 1,380m2 

   Faculty of Agriculture and Environment – One (1) unit of 6,012 m2 

   Multifunction Research Laboratory – two units each of 1,380 m2 

   Administrative block – one (1) unit of 6,400 m2 

   Medical unit/Health centre  of 656m2 

   Generator houses – five (5) each 8.4 m2 

   Institute of Peace and Strategic Studies – one (1) unit of 4,509 m2 

   Faculty of Business and Development Studies – one (1) unit of 6,012 m2 

   Academic Registrar’s office – one (1) unit of 1,462 m2 

    Dean of Students office – one (1) unit of 605 m2 
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   Sports complex – 4,091m2 
 
 
 
 
 

5.6 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 

The ICT services play a crucial role in providing support to all functions of the 
University. 

 
GOAL 1: Knowledge and utilisation of ICT services improved 

 
Objective 5.6.1: Integrate ICT to improve all functions of the University 

 
Strategies 

1.  Operationalise the ICT policy. 
2.  Train staff on ICT usage. 
3.  Procure and install more ICT facilities. 
4.  Routine maintenance of ICT equipment, internet and website. 
5.  Document ICT needs and requirements. 
6.  Decrease staff and student to computer ratios. 
7.  Establish and install appropriate software in all departments and units. 
8.  Setup ICT units in each faculty/ institute. 
9.  Extend fibre optics to new buildings. 
10.Expand the bandwidth. 
11. Extend LAN facilities to other buildings. 

 
Key performance indicators 

1.  ICT policy operational 
2.  Number of staff trained. 
3.  Number of facilities installed 
4.  ICT equipment operational and efficient 
5.  An integrated ICT requirement list 
6.  Staff and students to computer ratio. 
7.  Number of appropriate software operational 
8.  Functional ICT units 
9.  Buildings connected to LAN and WAN. 
10. Fast and efficient bandwidth 

 
 
 

5.7 LIBRARY AND INFORMATION SERVICES 
 
 
GOAL 1: Access to library and information services provided 

 
Objective 5.7.1: Increase and maintain collections of information materials to 
meet the growing demand. 

 
Strategies 

1.  Compile lists of information materials for purchase. 
2.  Analyze collections and determine areas for focus growth based upon need. 
3.  Write proposals to solicit for donations and funding. 
4.  Identify and acquire relevant titles. 
5.  Create and improve the collection development policy. 
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6.  Preserve and conserve valuable and rare information resources. 
 
Key performance indicators 

1.  Information materials procured. 
2.  Collections of growth analyzed. 
3.  Number of proposals submitted and funded 
4.  Number of volumes, titles and journals. 
5.  Policy in place and operational 
6.  Information resources conserved. 

 
Objective 5.7.2: Establish and integrate ICT in all library functions 

 
Strategies 

1.  Establish a Local Area Network and interlink the library system. 
2.  Connect the library to the internet and develop the library website. 
3.  Establish Online Public Access Catalogue services and necessary databases. 
4.  Establish and maintain local index and abstract databases. 
5.  Subscribe to e-journals and e-resources. 

 
Key performance indicators 

1.  Library interlinked. 
2.  Functional internet. 
3.  Percentage of collections on OPAC. 
4.  Online reference services available. 
5.  Students to computer ratios. 
6.  Subscription to e-journals and e-resources. 

 

5.8 WELFARE AND CO-CURRICULA ACTIVITIES 

These se rv i ces  a re  in tended  to  p rov ide  ho l is t i c  growth and development o f  
the  University and its immediate surrounding. 

 
GOAL 1: Staff and student support services provided 

 
Objective 5.8.1: Guidance and counselling 

 
Strategies 

1.  Sensitise the University and the surrounding community about the benefits of 
counselling. 

2.  Provide counselling services to the University and the surrounding community. 
 
Key performance indicators 

1.  Number of clients who have benefited from counselling services. 
 
Objective 5.8.2: Increase psychosocial support to victims of HIV/AIDS within the 
University and its immediate surrounding 

 
Strategies 

1.  Sensitise students and the community about the danger of HIV/AIDS. 
2.  Conduct Voluntary Counselling and Testing (VCT) services to the University and 

its surrounding community. 
 
Key performance indicators 
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1.  Number of VCT sessions conducted per year. 
2.  Number of clients counselled and tested for HIV/AIDS. 
3.  Records of supported HIV positive clients attending on-going counselling. 

 
Objective 5.8.3: Improve staff and student’s welfare 

 
Strategies 

1.  Establish a staff provident fund for saving and borrowing 
2.  Construct houses for staff through public private partnership. 
3.  Establish a policy document to regulate students’ hostels and faci l i t ies 

for students with disabilities. 
4.  Establish a SACCO 
5.  Conduct trainings on life skills. 

 
Key performance indicators 

1.  Provident fund in place 
2.  Number of houses constructed 
3.  Policy document in place 
4.  SACCO in place 
5.  Number of trainings conducted 

 
Objective 5.8.4: Enhance games, sports and the guild government 

 
Strategies 

1.  Provide professional support to student leaders through training and orientation 
2.  Expand on scope of games and sports activities 

 
Key performance indicators 

1.  Democratic and accountable leadership exhibited 
2.  Reduced incidences of students unrests 
3.  Number of new games and sports introduced 

 
 
 

5.9 ORGANISATION AND MANAGEMENT 
 
 
GOAL 1: Effectiveness and efficiency of institutional management enhanced 

 
Objective 5.9.1: Marketing, Public relations and external linkages 

 
Strategies 

1.  Establish a fully-fledged public relations department. 
2.  Increase the production and distribution of University publicity materials. 
3.  Establish and strengthen links with other organisations. 
4.  Regularly update the University website. 
5.  Maintain the coordination office in the city center as a focal point. 
6.  Establish an annual day in the University. 
7.  Carryout advertisements in print and electronic media about the University. 
8.  Maintain regular contact with stakeholders. 

 
Key performance indicators 

1.   Senior Public Relations Officer in place 
2.   Number of brochures, newsletters, calendars and T-shirts produced annually 
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3.   Copies of signed memorandum of understanding 
4.   Regularly updated website 
5.   Coordination office in Kampala 
6.   Successful open days 
7.   Effective advertisements 
8.   Regular contacts made 

 
Objective 5 .9 .2:  Institutionalise appropr ia te  communication  and 
management  styles 

 
Strategies 

1.  Define and disseminate stakeholder roles in communication and management 
2.  Periodically review and implement policies and procedures that suit the 

status quo 
3.  Institute an efficient information management system 
4.  Streamline the planning process at all levels of the University 
5.  Build capacity of personnel and institutional administration 
6.  Regularly organise public relations platforms 
7.  Strengthen participatory and vision-led management approaches at all levels 

of the University structure 
 
Key performance indicators 

1.  Guidelines and procedures of communication in place 

2.  Functional LAN and integrated information management system 
3.  Management structures, policies and procedures in place at all levels 
4.  Frequency of management meetings at all levels of the University 
5.  Number of public relations platforms organised 
6.  Defined planning procedures in place 

 
 
 

5.10 FINANCIAL RESOURCES 
 
 
GOAL 1: Mobilisation and management of financial resources of the 
University enhanced 

 
Objective 5.10.1:  Diversify the financial base of the University 

 
Strategies 

1.  Develop and implement  externa l  resource  mobi l iza t ion  s t ra tegies  
( lobbying, donor funding, competitive grants, research project proposals) 

2.  Initiate internal income generating activities (consultancy, commercial farming, 
printing and publishing, increased student enrolment) 

3.  Develop    collaborative    partnerships    with    the    private/public    sector    
and development partners to co-fund university activities 

 
Key performance indicators 

1.  Level of internal budget financing 
2.  Functional monetized partnerships 
3.  Number and volume of internal generating ventures 
4.  Projects funded or grants received annually 
5.  Private student enrolment 
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Objective 5.10.2: Improve budget management and expenditure control 
 
Strategies 

1.  Strengthen bottom-up and participatory approach of financial budgeting and 
priority setting 

2.  Develop participatory financial management procedures at all levels 
3.  Disseminate approved budgets to individual units of the University 
4.  Decentralize financial management 

 
Key performance indicators 

1.  Budgets approved and disseminated 
2.  Amount of budget controlled by departments/ units 
3.  Value-for-money audit reports 
4.  Compliance to accounting procedures (e.g. time frame) 
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6.0 COSTING AND IMPLEMENTATION PLAN 

The budget drawn has been costed for two years for each column 
 

TEACHING AND LEARNING 
Goal 1: Access to quality higher education enhanced 
Objective 5.1.1: Increase students’ enrolment 

 

 

No. 
 

Strategies 
 

Target 
Performance Responsible 

 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.1.1.1 Advertise programs of studies Increase Number of Academic  
20,500 

 
24,255 

 
29,349 

 
35,512 

 
42,969 

  
1,925.85 awareness applicants  Registrar 40,000 

 5.1.1.2 Admit students into the different 
programs of studies 

Annual      growth Records of Academic  
106,000 

 
132,966 

 
166,793 

 
209,225 

 
262,452 

 11,394.
36 rate o f  a t  

l e a s t  
20% 

admissions  Registrar 262,000 

5.1.1.3 Collaborate         with other Increased Number      of Vice  
64,500 

 
85,301 

 
112,811 

 
149,192 

 
197,307 

  
8,061.11 universities and 

institutions 
 collaboration with collaboration Chancellor 197,000 

  national         and s   
  international    
  universities    

5.1.1.4 Establish partnerships with the 
private sector for attachment 
of students and internships 

Students get Number of Academic  
318,000 

 
398,899 

 
500,379 

 
627,676 

 
787,356 

  
34,123.10 practical skills  students  Registrar 780,000 

  placed       for   
  internship    

5.1.1.5 Establish     distance     learning Increase   access Functional Academic  
50,000 

 
50,000 

 
- 

 
- 

 
- 

  
100,000 centres  in  northern,  west-

Nile, 
to education distance Registrar  

central,   eastern   and   western  learning units   
regions in Uganda.  in place   
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Objective 5.1.2: Enhance academic quality 
 

 

No. 
 

Strategies 
 

Target 
Performance Responsible 

 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.1.2.1 Develop    
new 

demand-driven Marketable Proportion of Academic  
10,100 

 
10,508 

 
10,933 

 
11,374 

 
11,834 

 543.75 
undergrad ate and    graduate graduates graduates  Registrar  11,000 
programs      employed    

5.1.2.2 Review of existing curricula 
for 

Relevant Number              
of 

Academic  
- 

 
20,000 

 
30,000 

 
- 

 
30,000 

 1,100.00 
 undergraduate    and    

graduate 
programs            curricula  
reviewed 

Registrar 30,000 
programs and approved   

5.1.2.3 Undertake tracer studies for 
stu
dy 

One         
 

Number o f  
t r a c e r  
studies conducted 

Academic  
7,000 

 
7,500 

 
- 

 
- 

 
12,000 

 385.00 
graduates     

b
i
- 

conducted    
 

Registrar 12,000 
     annually   

5.1.2.4 Conduct market focus or 
st
ud
y 

One         
 

Number of 
market 

Academic  
4,000 

 
12,000 

 
6,000 

 
- 

 
10,000 

 320.000 
demand analysis   conducted focus          

studies 
Registrar 10,000 

     annually conducted   
 

Goal 2: High quality graduates produced 
Objective 5.1.3: Provide appropriate teaching and learning materials 

 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 

indicators person 2019/20 

5.1.3.
1 

Procure and install teaching and 

learning materials 

Adopt      modern Number and University  

188,000 

 

166,496 

 

220,191 

 

291,203 

 

385,115 

 16,360,05 

teaching methods types of Secretary 385,000 

 appropriate    

 equipment    

 procured    

5.1.3.
2 

Train staff on updated teaching 

and learning materials 

Increased  usage Number  of  staff Academic  

27,000 

 

17,280 

 

11,059 

 

7,078 

 

4,530 

  
 
714,47 of             modern able      to      

use 
Registrar 4,500 

teaching methods modern  

teaching 

  

 methods   

5.1.3.
3 

Stock   teaching   and   learning Fully      equipped Chemicals     and Academic  

840,000 

 

1,016,400 

 

1,229,844 

 

1,488,111 

 

1,800,615 

1,800,000  
 
81,749.70 materials   like   chemicals   and laboratories   and reagents in place Registrar  

reagents workshops    
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HUMAN RESOURCE DEVELOPMENT 
Goal 1: Personnel requirements continuously updated and aligned with University functions 
Objective 5.2.1: Enhance staff capacity 

 

 
No. 

 
Strategies 

 
Target Performance Responsible 

 
2009/11 

 
2011/13 

 
2013/15 

 
2015/17 

 
2017/19 

  
Total (US $) 

indicators person 2019/20 

5.2.1.1 Recruit quality staff Vacant posts filled by 

at least 70% 

Number    of    new University  

1,604,768 

 

1,861,264 

 

1,384,165 

 

1,300,000 

 

1,100,000 

  
83,501.97 and              vacant Secretary 1,100.000 

positions filled   

5.2.1.2 Train   staff   to   masters 

and PhD levels 

Increased   number   of Number of staff Director,  

56,333 

 

59,763 

 

64,027 

 

70,590 

 

77,826 

  
4,055,39 staff           undertaking trained   

S 

IRG 

 

77,000 

further studies      

5.2.1.3 Embark on in-service 

i
n 
v
a
r
i
o
u
s 
s
k
i
l
l
s 

Number of staff trained 

 

Number    of    staff Director,  

50,750 

 

53,841 

 

57,682 

 

63,595 

 

70,113 

  
3,659.81 trainings  trained in different 

skills 

IRGS 70,000 

5.2.1.4 Review    terms,    tenure Competitive        terms, Reduction  in  staff 

turnover rate 

University  

5,000 

 

- 

 

5,000 

 

- 

 

5,500 

  
20,500 and conditions of service 

of Gulu University staff to 
minimise turn over 

tenure and   conditions 
of service 

Secretary 5,000 

5.2.1.5 Evaluate staff Evaluate  performance All  staff  appraised 

annually 

University  

11,172 

 

13,518 

 

16,357 

 

19,792 

 

23,948 

23,000  
1,077,87 of all staff Secretary  

5.2.1.6 Motivate    staff    through At least 10% promoted 

annually 

Number of staff University  

20,100 

 

20,504 

 

20,916 

 

21,337 

 

21,765 

  
1,256,22 promotions and rewards promoted  and Secretary 21,000 

 rewarded     

 

Objective 5.2.2: Enhance safety at place of work 
 

 
No. 

 
Strategies 

 
Target Performance Responsible 

 
2009/11 

 
2011/13 

 
2013/15 

 
2015/17 

 
2017/19 

  
Total (US $) 

indicators person 2019/20 

5.2.2.1 Put  in  place  a  policy  on 

safety at the workplace 

Policy  on  safety 

in place 

Policy  on  safety  in 

place 

University  

3,000 

 

- 

 

- 

 

- 

 

- 

  

3,000 Secretary  

5.2.2.2 Establish an internal safety 

auditing committee in place 

Safe environment An    internal    safety University  

1,600 

 

1,600 

 

1,600 

 

1,600 

 

1,600 

  
9,600 auditing committee in 

place 

Secretary 1,600 

5.2.2.3 Subject all staff to training 

of  safety  and  emergency 
handling at the workplace 

Staff Number      of      staff University  

5,000 

 

9,263 

 

8,359 

 

7,544 

 

6,809 

  
429.75 knowledgeable trained on safety and Secretary  

on safety emergency   handling 

at the workplace 

 6,000 

5.2.2.4 Regularly undertake audits 

and institute corrections as 
need be 

Regular audits Number    of safety University  

800 

 

1,600 

 

1,600 

 

1,600 

 

1,600 

  
6,408,00 done  audits taken  Secretary 1,600 
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RESEARCH AND PUBLICATIONS 
Goal 1: New knowledge generated and disseminated 
Objective 5.3.1: Develop research policy of the University 

 

 

No. 
 

Strategies 
 

Target 
Performance Responsible 

 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
 
 
 

 

Total US $ 
indicators person 2019/20 

5.3.1.1 Create a position of 
research 
fellows in the University 

At l e a s t  o n e  
r e s e a r c h  
fellow   in   each   
faculty and institute 

Number of 
research 
fellows recruited 

Director,  
19,494 

 
22,738 

 
26,521 

 
30,934 

 
36,082 

  
135,768 IRGS 36,000 

5.3.1.2 Conduct      a seminar or      At least two   
workshops 
are   held 

Number of 
seminars 
conducted 

Director,  
7,000 

 
- 

 
- 

 
- 

 
- 

  
14,000 workshop     to develop IRGS 7,000 

research policy    
5.3.1.3 Compile the research policy Research policy in 

place 
Records of 
approval 

Director,  
- 

 
3,000 

 
- 

 
- 

 
- 

  
6,000 by    the    

University 
IRGS 3,000 

Council   
 

Objective 5.3.2: Conduct basic and applied research 
 

 
No. 

 
Strategies 

 
Target Performance Responsible 

 
2009/11 

 
2011/13 

 
2013/15 

 
2015/17 

 
2017/19 

  
Total US $ 

indicators person 2019/20 

5.3.2.1 Increase research outputs Increased Number of patents 

and publications 

Director,  

112,514 

 

117,060 

 

121,789 

 

126,709 

 

131,828 

131,000 7,409,00 

research capacity IRGS  

5.3.2.2 Initiate    competitive    research Increased  Number of Director,  

60,000 

 

60,000 

 

60,000 

 

64,000 

 

64,000 

64,000 3,720,000 

awards    of    performance    for participation in participants  IRGS  

members of staff research      

5.3.2.3 Align   research   agenda with Relevant,  Number of national Director,  

10,750 

 

14,217 

 

18,802 

 

24,865 

 

32,884 

  
1,335,18 national and global priorities  appropriate and and               global IRGS 32,000 

  ethical  priorities identified   

  researches     

  conducted     

5.3.2.4 Organise research seminars and 

conferences 

Increase Number of Director,  

21,500 

 

28,434 

 

37,604 

 

49,731 

 

65,769 

  
2,680.38 participation      of research  IRGS 65,000 

staff and students conferences and   

in research seminars    

 organised    

5.3.2.5 Disseminate research findings Inform and Number  of  public Director,  

62,350 

 

68,714 

 

71,490 

 

74,379 

 

77,384 

  
4,313.17 educate the lectures            and IRGS 77,000 

public  publications   

5.3.2.6 Establish     collaboration     with Enhance Number of Director,  

50,880 

 

63,824 

 

80,061 

 

100,428 

 

125,977 

  
5,461.70 other universities and research- research capacity collaborations  IRGS 125,000 

user institutions  made    
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Objective 5.3.3: Establish a University Journal 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.3.3.1 Register the journal Journal ISSN available Director,  

2,000 

 

- 

 

- 

 

- 

 

- 

  

2,000 registered IRGS  

5.3.3.2 Call for articles for publication Increase Number of articles Director,  

4,100 

 

4,520 

 

4,984 

 

5,494 

 

6,058 

  
311,562 research  and submitted   

S 
IRG 

 
6,000 

publications      

5.3.3.3 Peer review of articles Quality Number      of      articles Director,  

15,375 

 

16,951 

 

18,688 

 

20,604 

 

22,716 

22,000  
116,334 articles              accepted for publication IRGS  

5.3.3.4 Publish articles in the 

University 

journal 

Quality    and Number      of      articles Director,  

15,150 

 

15,762 

 

16,399 

 

17,061 

 

17,751 

  
991,123 regular              reviewed and published IRGS 17,000 

 publications   

5.3.3.5 Launch the journal Publicise  the Journal launched Director,  

5,000 

 

- 

 

- 

 

- 

 

- 

  

5,000 journal IRGS  

 

Objective 5.3.4: Enhance research skills of staff and students 
 
 

No. 
 

Strategies 
 

Target 
Performance Responsible 

 
2009/11 

 
2011/13 

 
2013/15 

 
2015/17 

 
2017/19 

  
Total US $ 

indicators person 2019/20 

5.3.4.1 Train   staff   and   students   on 

research skills 

Build   

students trained 

Director,  

97,239 

 

87,758 

 

79,202 

 

71,479 

 

64,510 

  
4.646.88 capacity  IRGS 64,500 

5.3.4.2 Utilize r e s e a r c h  s k i l l s  o f  

s t a f f  

and students 

Involve   students Number of staff and Director,  

10,500 

 

12,705 

 

15,373 

 

18,601 

 

22,508 

  
1,016,87 and      staff      in students IRGS  

teaching, participating          in  22,000 

research        and research   

outreach    

activities    

5.3.4.3 Participate in exhibitions Publicity         and Number o

f   

D

i

r

e

c

t

o

r

, 

  

18,450 

 

20,341 

 

22,426 

 

24,725 

 

27,257 

27,000  
1,401.94 enhance learning exhibitions visited  IRGS  

5.3.4.4 Increase the number of women Increased Number                 of Director,  

10,600 

 

13,297 

 

16,679 

 

20,923 

 

26,245 

  
1,137.44 and     disadvantaged     groups participation in   disadvantaged IRGS 26,000 

involved in research activities research  groups  participating   

   in research   
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Objective 5.3.5: Enhance research dissemination through publications 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.3.5.1 Post      publications through Increase  visibility Number        of Director,  

8,000 

 

8,000 

 

8,000 

 

8,000 

 

8,000 

  

48,000 various media  of publications publications IRGS 8,000 

   made  through   

   publishers and   

   the         World   

   Wide Web   

5.3.5.2 Encourage  staff  to  publish  in Increase Number        of Director,  

2,080 

 

2,426 

 

2,830 

 

3,301 

 

3,850 

  

174,487 peer     reviewed     international credibility publications  in IRGS 3,000 

journals  peer  reviewed   

  journals   

 

Objective 5.3.6: Consultancies 
 

 

No. 
 

Strategies 
 

Target 
Performance Responsible 

 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.3.6.1 Build s taf f  capac ity to 
provide 
consultancy skills 

Staff capac i t y  
o f  
providing 
consultanc
y services 

Number        of Director,  
5,000 

 
9,263 

 
8,359 

 
7,544 

 
6,809 

  
42,975 staff trained to 

provide 
consultanc
y skills 

IRGS 6,000 

5.3.6.2 Develop a consultancy policy 
for the University 

Policy    regulates Policy in place Director,  
3,000 

 
- 

 
- 

 
- 

 
- 

  
3,000 consultancies IRGS  

5.3.6.3 Form consultancy units or Areas of Number of   Director,  
700 

 
- 

 
- 

 
- 

 
- 

  
700 groups     specialty  functional IRGS  

     identified  groups   
5.3.6.4 Publicise areas of expertise Consultancies Volume of   Director, 3,000 3,000 3,000 3,000 3,000 3,000 18,000 

and   areas      of consultancy IRGS  
expertise   known assignments   
to the public    

5.3.6.5 Strengthen coordination and   Increased volume Volume        of Director,  
42,000 

 
50,820 

 
61,492 

 
74,406 

 
90,031 

  
4,087.47 increase volume of   of consultancies consultancies IRGS 90,000 

consultancies       
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COMMUNITY OUTREACH SERVICES 
Goal 1: Transformation of communities is enhanced and sustained 
Objective 5.4.1: Develop and strengthen outreach programs 

 
 

No. 
 

Strategies 
 

Target Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.4.1.1 Establish an outreach services 

committee 

Outreach  services Functional    outreach Dean of 

10,500 
 

12,705 

 

15,373 

 

18,601 

 

22,508 

22,000 1,016,87 

committee in place services committee Students  

5.4.1.2 Seek a c t i v e  c o l l a b o r a t i o n  

w i t h  other institutions and the 

private 

sector 

Increase       active Active and functional 

collaborations 

Dean of 

15,375 

 

16,226 

 

16,881 

 

17,563 

 

18,273 

 854,370 

collaborations Students 18,000 

5.4.1.3 Undertake outreach activities Transform the   Number  of  outreach Dean of 

168,000 

 

203,280 

 

245,969 

 

297,622 

 

360,123 

360,000 16,349.99 

community Students  

5.4.1.4 Encourage staff and students to 

participate in outreach programs 

Increased Number of staff and 

students participating in 
outreach programs 

Dean of 

20,500 
 

22,601 

 

24,918 

 

27,472 

 

30,288 

  
1,557.79 participation        in Students 30,000 

outreach programs   

5.4.1.5 Offer   facilities   for   community 

activities 

Public       relations Number of Dean of 

10,250 

 

11,301 

 

12,459 

 

13,736 

 

15,144 

15,000  
77.889 and collaboration community activities Students  

5.4.1.6 Disseminate    information and   Public   awareness Communities Public  

42,000 

 

50,820 

 

61,492 

 

74,406 

 

90,031 

  
4,087.49 knowledge to communities on key issues knowledgeable      on   Relations 314,660 

  pertinent issues Officer  

5.4.1.7 Monitor outreach activities  activities   Number  of  activities 

monitored 

Dean of 

31,500 

 

38,115 

 

46,119 

 

55,804 

 

67,523 

  
3,060.61 monitored Students 67,000 

5.4.1.8 Involve s tudents  in  communi ty  

service 

All             students Number o f  s t u d e n t s  

in community service 

Dean of 

282,800 
 

294,225 

 

306,112 

 

318,479 

 

331,345 

  
18,639,61 acquire            field Students  

experience  331,000 
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Objective 5.4.2: Support community peace building and conflict transformation 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

  Enhance      traditional      conflict Support                 to Prevailing peace Director,  

27,250 

 

30,000 

 

34,000 

 

33,500 

 

32,000 

  
        1,887.50 resolution,   peace   building   and community     peace IPSS 32,000 

conflict                    transformation building enhanced   

mechanisms    

5.4.2.
2 

Support and training community 

TOT in peace building and conflict 
transformation 

Communities Number                 of Director,  

20,500 

 

22,601 

 

24,918 

 

27,472 

 

30,288 

 1,557,79 

trained   on   conflict 

transformation 

communities trained IPSS 30,000 

5.4.2.
3 

Train   peace   practitioners   and Peace   practitioners Number   of   peace Director,  

41,250 

 

45,000 

 

50,000 

 

47,500 

 

20,000 

 2,232.50 

development workers on conflict 
sensitive programming 

trained practitioners trained IPSS 20,000 
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INFRASTRUCTURAL DEVELOPMENT 
Goal 1: Adequate infrastructure for all University functions in place 
Objective 5.5.1: Complete the process of land acquisition for Gulu University 

 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person  2019/20 

5.5.1.1 Sensitise   the   community   on Acquire l a n d  f o r  

expansion 

Acceptance        of University  

9,750 

 

8,799 

 

7,941 

 

7,167 

 

6,468 

6,000 46,125 

government intention to acquire compensation from Secretary  

land for the University community   

5.5.1.2 Conduct individual property Individual     sizes Records              of University  

10,000 

 

18,525 

 

16,719 

 

15,089 

 

13,618 

 86,951 

survey    and         property individual holdings Secretary 13,000 

    properly recorded    

5.5.1.3 Valuation of properties All        properties Valuation University  

10,000 

 

18,525 

 

16,719 

 

15,089 

 

13,618 

13,000 86,951 

valuated committee report Secretary  

5.5.1.4 Phased compensation of Full   and   

timely 

Records of people 

compensated 

University  

400,00 

 

500,000 

 

100,000 

 

- 

 

- 

  

1,000,000 properties ’ owners   compensation Secretary  - 

5.5.1.5 Conduct land survey Border  well Mark   s tone and University  

- 

 

- 

 

- 

 

100,000 

 

- 

  

100,000 identified  copies of deed Secretary - 

   plan in place    

5.5.1.6 Process land titles Land titles in Copies of land University  

- 

 

- 

 

- 

 

2,000 

 

- 

-  

2,000 place   titles   Secretary  
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Objective 5.5.2: Expand and maintain physical infrastructure 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.5.2.1 Expand in physical  space Increase           in Number of new 

buildings 

University  
10,000,000 

 
10,000,000 

 
10,000,000 

 
10,000,000 

 
10,000,000 

 
10,000 

 
60,000,000 through construction   of new physical space 

by 

Secretary 10,000,000 

buildings      40,379 m
2
   

5.5.2.2 Ensure a well main tainted Durable Low rate of Estates  
58,500 

 
52,796 

 
47,649 

 
43,003 

 
38,810 

38,000  
2.787.7
58 

infrastructure     infrastructure depreciation  officer  

5.5.2.3 Develop a sports  and All           

purpose 

Sports centre in 

place 

University  
- 

 
2,289,013 

 
- 

 
- 

 
- 

  
2,289,013 recreational centre    sports        centre Secretary  

      developed   

5.5.2.4 Procure a n d  i n s t a l l  

e q u i p m e n t  

and machinery 

Equipment, Equipment University  
750,000 

 
870,000 

 
390,000 

 
- 

 
- 

  
2,010,000 machinery     and procured Secretary  

furniture installed    

5.5.2.5 Establish university farm 500     ha farm Well stocked University  
2,365,440 

 
2,911,800 

 
586,360 

 
- 

 
- 

  
5,863,600 developed  farm   Secretary  

5.5.2.6 Tarmack the University roads Road       network Roads University  
206,250 

 
476,438 

 
546,292 

 
535,421 

 
455,485 

  
      26,748.89 improved   tarmacked Secretary 455,000 

5.5.2.7 Design driveways, walkways Driveways,  Organised  University  
141,570 

 
291,691 

 
303,475 

 
315,736 

 
328,491 

  
       1708963 and parking lots    walkways  and driveways,  Secretary 328,000 

      parking    lots in walkways and   

      place   parking lots    

5.5.2.8 Acquire transport facilities Improved Number of University  
622,598 

 
753,343 

 
911,545 

 
1,102,969 

 
1,334,593 

 
1,334.500 

47,249.55 

transportation   of transport  Secretary 1,334,500 

staff and students facilities    

 acquired    

5.5.2.9 Procure    and    install    support Improved Support University  
315,000 

 
490,000 

 
15,000 

 
- 

 
- 

  
820,000 infrastructure   for   training   and teaching, learning infrastructure  in Secretary  

research and        research place   

 infrastructure    
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INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) Goal 1: Knowledge and utilisation of ICT services improved 
Objective 5.6.1: Integrate ICT to improve teaching, learning, research, outreach and management 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.6.1.1 Operationalise the ICT policy An integrated ICT 

plan 

ICT  policy   Systems  

5,000 

 

- 

 

- 

 

- 

 

- 

  

5,000 operational  Analyst  

5.6.1.2 Train staff on ICT usage Computer literate Number  of  staff 

trained 

Academic  

21,000 

 

12,600 

 

4,500 

 

4,000 

 

4,000 

 50,100 

staff Registrar 4,000 

5.6.1.3 Procure a n d  i n s t a l l  m o r e  I C T  

facilities 

Increase Number            of University  

110,000 

 

135,000 

 

75,000 

 

70,000 

 

75,000 

 535,000 

computer usage facilities installed Secretary 75,000 

5.6.1.4 Routine   maintenance   of   ICT 

equipment 

Improved ICT     equipment Systems  

33,000 

 

30,000 

 

30,000 

 

30,000 

 

30,000 

 183,000 

efficiency  of  ICT operational    and Analyst 30,000 

equipment efficient   

5.6.1.5 Document    ICT needs and Establish an   An integrated ICT 

ICT   requirement list 

Systems  

1,000 

 

1,000 

 

1,000 

 

1,000 

 

1,000 

 6,000 

requirements     overall  Analyst 1,000 

      requirement   

5.6.1.6 Decrease staff  and student to 

computer ratios 

Increase   access Staff and student 

to computer ratio 

University  

20,000 

 

20,000 

 

20,000 

 

20,000 

 

20,000 

 120,000 

to computers Secretary 20,000 

5.6.1.7 Establish and install appropriate 

software in all departments and 

units 

Improve Number   of Systems  

37,500 

 

15,000 

 

15,000 

 

15,000 

 

15,000 

  
112,000 efficiency appropriate   Analyst 15,000 

 software      

 operational     

5.6.1.8 Set up ICT units in each faculty/ 

institute 

Improved  Functional  ICT Systems  

350,000 

 

- 

 

175,000 

 

- 

 

175,000 

 

 

875,000 

accessibility to units    Analyst 175,000 

ICT facilities        

5.6.1.9 Extend fibre   optics to new Well laid fibre Buildings    Systems  

7,000 

 

6,000 

 

5,000 

 

2,500 

 

2,500 

 25,500 

buildings      optics   connected   to Analyst 2,500 

         LAN and WAN    

5.6.1. Expand the bandwidth Expansion from Fast         efficient   

Systems 

  

15,000 

 

12,000 

 

12,000 

 

12,000 

 

11,000 

 73,000 
10 512 to 1GB  bandwidth    Analyst 11,000 

5.6.1. Extend L A N  f a c i l i t i e s  t o  o t h e r  

buildings 

LAN   inbuilt   into 

all buildings 
Buildings    Systems  

50,000 

 

50,000 

 

48,000 

 

47,000 

 

23,000 

 241,000 
11 connected   to Analyst 23,000 

 LAN and WAN    
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LIBRARY AND INFORMATION SYSTEMS 
Goal 1: Access to library and information services provided 
Objective 5.7.1: Increase and maintain collections of information materials to meet the growing demand 

 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
2019/20 Total US 

indicators person  $ 
5.7.1.1 Compile   lists   of   information 

materials for purchase 

Adequate Information  materials University  

2,100 

 

2,541 

 

3,075 

 

3,720 

 

4,502 

 20,468 
information procured Librarian 4,500 
materials    

5.7.1.2 Analyse collections and 

focus   
collect
ions 

Balanced growth of 

 

Collections o f  growth 

analyzed 

University  

525 

 

635 

 

769 

 

930 

 

1,125 

 3,984 
determine areas    for Librarian 1,125 
growth    

5.7.1.3 Write p r o p o s a l s  t o  s o l i c i t  

f o r  

donations and funding 

Increase collections Number of proposals 

submitted and funded 

University  

4,500 

 

4,000 

 

4,000 

 

4,000 

 

3,500 

 23,500 
Librarian 3,500 

5.7.1.4 Identify a n d  a c q u i r e  

r e l e v a n t  

titles 

Relevant Number of   volumes, 

titles and journals 

University  

252,000 

 

304,920 

 

368,953 

 

446,433 

 

540,184 

  
information Librarian 540,000 2,452,491 
materials    

5.7.1.5 Create     and     improve     the Regulate acquisition Policy   in  place and University  

2,500 

 

2,000 

 

- 

 

- 

 

- 

  

4,500 collection development policy of library materials operational Librarian  - 
5.7.1.6 Preserve       and       conserve Increase life span of 

materials 

Information resources University  

125,000 

 

125,000 

 

30,000 

 

30,000 

 

30,000 

  

370,000 valuable and rare information 

resources 

conserved Librarian 30,000 

 

Objective 5.7.2: Establish and integrate ICT in all library functions 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
 Total US 

indicators person 2019/20 $ 

5.7.2.1 Establish a Local Area Network 

and interlink the library system 

Improve access to 

information 
materials 

Library interlinked University  

15,000 

 

2,500 

 

- 

 

- 

 

- 

  

17,500 Librarian   - 

5.7.2.2 Connect    the    library    to    the Library   connected Functional internet University  

25,000 

 

45,000 

 

30,000 

 

- 

 

- 

  

100,000 internet and develop the library   
to internet 
website 

 Librarian    - 

5.7.2.3 Establish Online Public Access Improve access to 

information 

materials 

Percentage of University  

55,000 

 

50,000 

 

10,000 

 

- 

-    -  

115,000 Catalogue        services        and collections on OPAC  Librarian  

necessary databases     

5.7.2.4 Establish   and   maintain   local 

index and abstract databases 

Increased users Online             reference University  

32,500 

 

42,500 

 

40,000 

 

40,000 

 

40,000 

 

 

 

240,000 performance  services available Librarian 40,000 

5.7.2.5 Subscribe  to  e-journals  and  e- 

resources 

Increased   access e-journals       and       e- University  

12,500 

 

22,500 

 

32,500 

 

40,000 

 

47,500 

  

195,000 to online materials resources subscribed to Librarian 40,000 
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WELFARE AND EXTRA-CURRICULA ACTIVITIES  

Goal 1: Staff and student support services provided Objective 5.8.1: Guidance and counselling services 
 

No. 
 

Strategies 
 

Target 
Performance 
indicators 

Responsible 
person 

 
2009/11 

 
2011/13 

 
2013/15 

 
2015/17 

 
2017/19 

 
2019/20 

 
Total US $ 

 

5.8.1.1 

Sensitise the University and the 

surrounding   community   about 

the benefits of counselling 

Increased 

guidance       and 

counselling 

 
Number      of 
clients 

 
Dean          of 
Students 

 

4,000 

 

4,000 

 

4,000 

 

4,000 

 

4,000 

 

4,000 

 

24,000 

5.8.1.2 Provide         guidance         and 

counselling services to the 
University and the surrounding 
community 

Increased 

guidance       and 

counselling 

 

Number      of 

clients 

Dean          of 

Students 
 

7,350 

 

8,894 

 

10,761 

 

13,021 

 

15,755 

 

15,500 

 

571,281 

 

 
 

Objective 5.8.2: Increase psychosocial support to victims of HIV/AIDS within the university and its immediate surrounding 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.8.2.1 Sensitize   students   and   the Enlightened  university   Dean of 

5
,
2
5
0 

 
 

 

6,353 

 

7,687 

 

9,301 

 

11,254 

 50,844 

community about the danger of   

and            surrounding 

 Number of Students 11,000 

HIV/AIDS                                      
communities 

 clients    

5.8.2.2 Conduct Voluntary Counselling Encourage positive   Dean of 

2
0
,
0
0
0 

 
 

 

22,000 

 

24,200 

 

26,620 

 

29,282 

 151,102 

and Testing (VCT) services to living  Number of Students 29,000 

the      University      and      its   clients    

surrounding community       
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Objective 5.8.3: Improve staff and student welfare 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.8.3.1 Establish a provident fund for saving 

and borrowing 

Improve         saving Provident  fund University  

10,500 

 

12,705 

 

15,373 

 

18,601 

 

22,508 

  

102,687 culture among staff in place Secretary 23,000 

5.8.3.2 Construct  houses  for  staff  through 

public private partnership 

Provide  appropriate Number of University  

600,000 

 

600,000 

 

600,000 

 

600,000 

 

600,000 

  

3,600,000 housing facilities houses  Secretary 600,000 

 constructed    

5.8.3.3 Establish   a   policy   document   to Better living Policy  Dean of 

5
,
0
0
0 

 
 

 

- 

 

- 

 

- 

 

- 

  

5,000 regulate    students’    hostels    and conditions for document in Students -    

facilities for students with disabilities students  place    

5.8.3.4 Establish a SACCO Improve the quality 

of life 

SACCO in University  

5,000 

 

- 

 

- 

 

- 

 

- 

      

5,000 place  Secretary     - 

5.8.3.5 Conduct trainings on life skills Financial       literacy Number of University  

19,900 

 

19,504 

 

19,606 

 

18,810 

 

17,100 

  

         111,920 and independence trainings  Secretary 17,000 

 conducted    

 

Objective 5.8.4: Enhance games, sports and the guild government 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators        person 2019/20 

5.8.4.1 Provide professional support to Democratic            and Reduced Dean of 

1
0
,
2
5
0 

 
 

 

11,301 

 

12,459 

 

13,736 

 

15,144 

  

78,389 student       leaders       through   

leadership exhibited 

 incidences  of students 15,500 

training and orientation  students   

  unrests   

5.8.4.2 Expand o n  s c o p e  o f  g a m e s  

and sports activities 

Variety of games Number      of Dean of 

1
1
0
,
7
0
0 

 
 

 

122,047 

 

134,557 

 

148,349 

 

163,554 

  

839,206 played   new    games Students 160,000 

   and      sports   

   introduced   

   and played   
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ORGANISATION AND MANAGEMENT 
Goal 1: Effectiveness and efficiency of institutional management enhanced 
Objective 5.9.1: Marketing, public relations and external linkages 

 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.9.1.1 Establish  a  fully-fledged public 

relations department 

Efficient   running Senior PRO in place University  

5,125 

 

5,650 

 

6,229 

 

6,868 

 

7,572 

 37,445 

of public relations Secretary 6,000 

5.9.1.2 Increase   the   production   and 

distribution of University publicity 
materials 

Adequate Number                 of Public  

10,250 

 

11,301 

 

12,459 

 

13,736 

 

15,144 

  
72,889 publicity brochures, Relations 10,000 

materials newsletters, Officer  

produced calendars   and   T-   

annually shirts         produced   

 annually   

5.9.1.3 Establish a n d  s t r e n g t h e n  

l i nks  with other academic 

institutions 

and organisations 

Develop    mutual Copies    of    signed Vice  

57,400 

 

63,284 

 

69,770 

 

76,921 

 

84,806 

  
402,181 agreements memorandum       of Chancellor 50,000 

 understanding   

5.9.1.4 Regularly update the University 

website 

Well updated Regularly updated Systems  

4,920 

 

5,424 

 

5,980 

 

6,593 

 

7,269 

 36,187 

website  website  Analyst 6,000 

5.9.1.5 Maintain the coordination office 

in the city center as a focal point 

Publicize         the Coordination   office University  

6,150 

 

6,780 

 

7,475 

 

8,242 

 

9,086 

 45,734 

University     from in Kampala  Secretary 8,000 

the capital city     

5.9.1.6 Establish an annual open day in 

the university 

Create           and Successful open Public  

10,250 

 

11,301 

 

12,459 

 

13,736 

 

15,144 

  
72,889 increase     public days  Relations 10,000 

awareness on the   Officer  

role       of       the   Academic  

university   Registrar  

5.9.1.7 Carryout advertisements in print 

and electronic media about the 

University 

Sensitize        the Effective Public  

25,318 

 

27,913 

 

30,774 

 

33,928 

 

37,405 

  
185,337 public  about  the advertisements Relations 30,000 

University  Officer  

5.9.1.8 Maintain   regular   contact   with 

stakeholders 

Increased contact Regular      contacts Vice  

2,050 

 

2,260 

 

2,492 

 

2,747 

 

3,029 

            15,578 

with stakeholders made  Chancellor 3,000 

 
 
 
 
 
 



  

Gulu University Strategic Plan 2009/10 – 20019/20 41 

 

Objective 5.9.2: Institutionalise appropriate communication and management styles 
 

 
No. 

 
Strategies 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.9.2.1 Define        and disseminate Protocol  in Guidelines and University  

1,000 

 

1,000 

 

- 

 

- 

 

- 

  

2,000 stakeholder roles in communication  procedures of Secretary  

communication  and observed   communication in   

management      place     

5.9.2.2 Periodically        review and Policies          

and 

Management University  

1,000 

 

1,000 

 

1,000 

 

1,000 

 

1,000 

  

5000 implement        policies and procedures up 

to 

structures,    policies Secretary 1,000 

procedures that 
quo 

suit  the status date and   procedures   in 
place at all levels 

  

5.9.2.3 Institute an efficient information 

management system 

   Integrated University        

   information Secretary 1,000 1,000 1,000 1,000 1,000 1,000 6,000 

   management         

   system         

5.9.2.4 Streamline the planning process 

at all levels of the University 

Harmony   in   the 

planning process 

Defined      planning University  

1,000 

 

1,000 

 

1,000 

 

1,000 

 

1,000 

  

6,000 procedures in place Secretary 1,000 

5.9.2.5 Build capacity of personnel and 

institutional administration 

Personnel well Frequency of University  

5,000 

 

9,263 

 

8,359 

 

7,544 

 

6,809 

  

42,975 informed   management  Secretary 6,000 

   meetings     

5.9.2.6 Regularly      organize public 

u
n
i
v
e
r
s
i
t
y 
b
u
s
i
n
e
s
s 

Public a w a r e  

o f  

 

Number of   public University  

2,000 

 

2,000 

 

2,000 

 

2,000 

 

2,000 

  

12,000 relations platform s relations platforms Secretary 2,000 

  organized     

5.9.2.7 Strengthen    participatory    and Effective    University  

5,940 

 

5,705 

 

5,479 

 

5,262 

 

5,054 

  

32,439 vision-led                management participation at all    Secretary 5,000 

approaches at all levels of the levels      

University structure       
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5.10: FINANCIAL RESOURCES 
Goal 1: Mobilization and management of financial resources of the University enhanced 
Objective 5.10.1: Diversify the financial base of the University 

 

 
No. 

 
Activities 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.10.1.1 Develop and implement external 

resource mobilization strategies 

Effective Functional University  

2,000 

 

2,000 

 

2,000 

 

2,000 

 

2,000 

  

12,000 resource monetized Secretary 2,000 

mobilization partnerships   

strategies    

5.10.1.2 Initiate         internal income Internal income Number         and University  

10,000 

 

10,000 

 

10,000 

 

10,000 

 

10,000 

  

60,000 generating activities  generated  
g
e
n
e
r
a
t
i
n
g 
v
e
n
t
u
r
e
s 

volume of internal 
 

Secretary 10,000 

5.10.1.3 Develop                  collaborative Increase funding Projects    funded University  

2,000 

 

2,000 

 

2,000 

 

2,000 

 

2,000 

  

12,000 partnerships   with   the   private/ or               grants Secretary 2,000 

public sector and development 

partners  to  co-fund  university 

activities 

received annually   
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Objective 5.10.2: Improve budget management and expenditure control 
 

 
No. 

 
Activities 

 
Target 

Performance Responsible 
 

2009/11 
 

2011/13 
 

2013/15 
 

2015/17 
 

2017/19 
  

Total US $ 
indicators person 2019/20 

5.10.2.1 Strengthen      bottom-up      and Harmonized  Budgets University  

800 

 

800 

 

800 

 

800 

 

800 

  

4,600 participatory       approach       of financial  approved     and Secretary 600 

financial  budgeting  and  priority budgeting and disseminated   

setting priorities     

5.10.2.2 Develop   participatory   financial 

management  procedures  at  all 
levels 

Comprehensive Amount  of University  

400 

 

400 

 

400 

 

400 

 

400 

  

2,300 financial budget   Secretary 300 

management controlled  by   

procedures departments/    

 units     

5.10.2.3 Disseminate  approved  budgets All units aware of 

approved 

budgets 

Value-for-   University  

300 

 

300 

 

300 

 

300 

 

300 

 1,700 

to    individual    units    of    the money       audit Secretary 200 

University reports     

5.10.2.4 Decentralize financial   Compliance  to University  

200 

 

200 

 

200 

 

200 

 

200 

  

1,100 management    accounting   Secretary 100 

    procedures     
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6.1 FUNDING ESTIMATES 
 

 

No Costs Projection 

(billions) 

2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

1 Wage 4.99 4.99 6.24 6.36 8.33 9.17 13.588 18.463 18.463 19.386 20.373 

2 Non-wage recurrent 3.96 3.96 5.14 5.19 7.27 4.86 5.087 4.146 3.901 4.291 4.720 

3 Domestic 1.00 1.00 1.35 1.38 1.93 17.67 8.636 9.840 8.000 8.000 8.000 

4 Donor 1.01 1.05 1.11 1.15 1.21 1.21 1.21 1.21 1.21 1.21 1.21 

 Total 10.9

6 

11.00 13.84 14.09 18.74 32.90 28.53 31.8 31.574 32.89 34.31 

 

 
 

Source: Medium Term Expenditure Framework 2009-2014/15 (MoFPED) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

Gulu University Strategic Plan 2009/10 – 20019/20 45 

 

 

PROPOSED INFRASTRUCTURAL DEVELOPMENT 
 Faculty/ Institute/ Department No. units 

Building space m
2
 Total Space m

2
 

Total (US $) 

1 Multifunctional Research Laboratory 2 1,380 2,760 3,633,613 

2 Medical Laboratory 2 1,042 2,084 2,743,641 

3 Medical Lecture Block 1 1,380 1,380 1,816,806 

4 Medical Students Hostel 1 3,000 3,000 1,732,621 

5 Library 1 2,004 2,004 1,930,000 

6 Faculty of Agriculture and Environment 1 6,012 6,012 4,460,000 

7 Faculty of Science 3 1,380 4,140 5,450,420 

8 Faculty of Education and Humanities 1 1,380 1,380 1,816,807 

9 Medical Unit 1 656 656 2,156,100 

10 Generator House 5 8.4 42 45,647 

11 Institute of Peace and Strategic Studies 1 4,509 4,509 3,610,000 

12 Faculty of Business and Development Studies 1 6,012 6,012 4,460,000 

13 Administration Block 1 6,400 6,400 3,650,000 

14 Academic Registrar’s office 1 1,462 1,462 1,800,000 

15 Dean of Students office 1 605 605 375,000 

16 Institute of Research and Graduate Studies 1 500 500 300,000 

17 Maintenance of buildings (5% construction cost)    1,999,033 

18 Contingency (10% cost of building)    3,998,065 

19 Consultancies and other fees (10% cost of building)    3,998,065 

    42,946 49,975,819 
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7.0 STUDENT AND STAFF PROJECTIONS 

PROJECTED STUDENT ENROLMENT 
 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Students 3,900 3,900 4,100 4,100 4,300 4,400 4,500 4,500 4,600 4,600 4,600 

 

ACADEMIC STAFF PROJECTIONS 
Faculty/ Institute 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Agriculture and Environment 33 38 42 46 49 51 52 52 52 52 52 

Peace and Strategic Studies 4 5 7 7 9 11 13 15 15 15 15 

Medicine 40 57 66 75 84 93 102 111 120 129 129 

Business and Development Studies 34 39 42 45 49 51 53 55 57 59 59 

Education and Humanities 30 35 40 47 50 53 55 60 63 66 66 

Science 45 50 53 55 58 63 67 70 72 72 72 

Research and Graduate Studies 1 3 5 7 11 13 13 13 13 13 13 

 

NON ACADEMIC STAFF PROJECTIONS 
 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 

Vice Chancellor’s office 4 4 5 6 7 7 7 7 7 7 7 

Deputy Vice Chancellor’s office 4 4 7 7 8 8 10 12 12 12 12 

University Secretary’s office 29 29 30 32 35 37 39 40 40 40 40 

Estates department 18 18 18 19 22 23 23 23 23 23 23 

Medical department 4 5 7 10 12 15 15 16 17 17 17 

Security section 5 9 10 12 12 14 14 14 14 14 14 

Academic Registrar’s department 15 18 20 20 22 25 25 25 27 30 30 

Library 23 27 29 30 33 36 36 36 36 36 36 

Finance department 15 18 20 21 25 28 28 28 28 28 28 

Dean of Students department 7 9 9 10 12 12 14 14 14 14 14 

Recreation section 2 2 2 5 5 5 5 5 6 6 6 

Planning department 3 4 4 5 6 6 7 7 7 8 8 

ICT department 2 3 3 4 4 6 7 7 8 9 9 

Internal Audit department 4 4 4 5 7 7 8 8 8 8 8 

Procurement unit 2 2 2 3 3 5 5 5 7 7 7 
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8.0 ORGANOGRAM 

 

 
  



  

Gulu University Strategic Plan 2009/10 – 20019/20 48 

 

 
 

KEY 

 
A 

 
 
 

Accountant 

 
 
 

DVC 

 
 
 

Deputy Vice Chancellor 

 
 
 

RN 

 
 
 

Registered Nurse 
AA Accounts Assistant EDM Estates Deputy Manager RO Records Officer 

AB Assistant Bursar EM Estates Manager S Secretary 
AC Assistant Counsellor EN Enrolled Nurse SA Stores Assistant 

ACAD Academics EO Estates Officer SAAR Senior Assist Academic Registrar 
AdA Administrative Assistants FA Field Attendant SAB Senior Assistant Bursar 

ADMIN Administration GA Ground Attendants SAS Senior Assistant Secretary 
AdS Administrative Secretary GA Garden Attendant SPO Senior Planning Officer 

AIA Assistant Internal Auditor HD Help Desk SG Security Guard 
AR Academic Registrar HRM Human Resource Manager SK Store Keeper 

AS Assistant Secretary IA Internal Auditor SL Senior Librarian 
Ast Ca Of Assistant Catering Officer L Librarian SM Systems Manager 

ASO Assistant Estates Officer LA Library Assistant SMO Senior Medical Officer 
AST Assistant Sports Tutor LAB T Lab Technician SNO Senior Nursing Officer 

ASST Assistant Lb A Library Attendant SO Security Officer 
Asst R Assistant Registrar LO Legal Officer SPO Senior Procurement Officer 

Asst Pr O Assistant Personnel Officer LT Laboratory Technician SPS Senior Personal Secretary 
B Binder MO Medical Officer SRO Senior Records Officer 

C Counsellor N Nurse SSA Senior Systems Analyst 
CaOf Catering Officer NM Network Manager SSO Senior Security Officer 

CIA Chief Internal Auditor NO Nursing Officer SST Senior Sports Tutor 
CO Clinical Officer OSM Operating Systems Manager ST Sports Tutor 

CP Chaplain P Programmer St A Stores Attendant 
CRO Chief Records Officer PA Procurement Assistant S Th Sports Technician 

CT Copy Typist PAS Principal Assistant Secretary SUP Supervisor 
D Dispenser PIA Principal Internal Auditor SW Senior Warden 

DAR Deputy Academic Registrar Pb Plumber T Technicians 
DDOS Deputy Dean of Students PO Procurement Officer TO Transport & Logistics Officer 

DDPD Deputy Director Planning & Devt PPS Principal Personal Secretary UB University Bursar 
Dv Driver Pr O Personnel Officer UL University Librarian 

DOS Dean of Students PS Personal Secretary US University Secretary 
DPD Director Planning & Devt PlO Planning Officer VA Vehicle Attendant 

DUB Deputy University Bursar PSA Program Systems Analyst W Warden 
DUS Deputy University Secretary R Receptionist   
DUL Deputy University Librarian RA Records Assistant   

 


